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1.1 Architecture as a Profession

Dana Cuff, Ph.D.

Architecture is in the family of vocations called professions, all of which share
certain qualities and collectively occupy a special position in society. Architects’
status as professionals provides them with an underlying structure for their
everyday activities.

student, or electrician. Each of these occupations uses the term in ways distinct
from what we mean by the professional who is a doctor, lawyer, or architect.

‘Typically, we distinguish professionals who do certain work for a living from
amateurs who work without compensation. The term amateur connotes a dabbler,
or someone having less training and expertise than a professional.

We also differentiate between professions and other occupations. Expertise, train-
ing, and skill help define those vocations that “profess” to have a specialized territory
of knowledge for practice. While many occupations require expertise, training, and
skill, professions are based specifically on fields of higher learning. Such learning takes
place primarily in institutions of higher education rather than in vocational schools
or on the job. Universities introduce prospective professionals to the body of theory
or knowledge in their field. Later, this introduction is augmented by some form of
internship in which practical skills and techniques are mastered.

A high level of education is expected of professionals because their judgments
benefit—or, if incompetently exercised, endanger—the public good. Thus people who
are attracted to the professions usually have altruistic concerns for their society.

To be a professional means many things today. One can be a professional athlete,

Dana Cuff is a professor in the Architecture and Urban Design department of the School of
the Arts and Architecture at the University of California, Los Angeles.



The status of professions, their internal characteristics, and their relationship to
society are constantly, if not always perceptibly, changing. The professions have grown
dramatically in recent years, in keeping with the rise of the postindustrial, service
economy. Growth in professional employment has accompanied expansion of the
service sector of the economy, estimated today to be 70 percent of the labor force. In
a service economy, information and knowledge industries become dominant, creating
the context in which professions can rise among occupations.

CHARACTERISTICS OF A PROFESSION

Professions are dynamic entities that reflect our society, our economy, and, generally,
our times. There is no widely accepted definition or list of features that covers all
professions. Nevertheless, they have some characteristics in common, which have
appeared throughout history.

Lengthy and Arduous Education

Perhaps the most frequently cited characteristic of a profession is a lengthy and some-
times arduous education. A professional must learn a body of technical knowledge and
also develop an ability to exercise judgment in the use of that knowledge. Thus, all
established professions incorporate long periods of high-level education.

Professional education is also a form of socialization. Like a rite of passage for
initiates, architecture, medical, and law schools are places where future practitioners are
introduced to the knowledge, values, and skills of their profession. Students undergo
tests of their commitment and ability. In architecture schools, a good example is the
charrette (often involving all-nighters), during which students concentrate all their
efforts to finish a project. These experiences instill tacit beliefs about the significance
of architecture, the work effort required to do a good job, and the commitment needed
to become an architect. Through selective admissions, carefully designed curricula,
and rigorous graduation standards, schools guide the formation of their professional
progeny. Professional schools play a key role in developing the shared worldview that
characterizes a professional community.

Expertise and Judgment

Professions traffic in ideas and services rather than in goods or products. Rather than
marketing a better widget, professionals sell their expertise. They have knowledge
outside the ken of the layperson. Professions are based upon a balance of technical
knowledge, reasoned judgment in applying such knowledge, and inexplicable, even
mysterious talents that some call artistry. Thus, while doctors need a high degree of
scientifically based knowledge, they also need diagnostic ability and a good bedside
manner.

Expertise begins with theoretical knowledge taught in universities, but being a
competent professional also means knowing how to apply this knowledge. Among prac-
titioners, both expertise and experience contribute to quality performance. While
initial skills are taught in school, a large share of professional training comes from the
practicum or internship; it then continues in lifelong learning through the gathering of
experience and the application of new concepts and technologies.

Registration

Because professional judgments affect the public good, professionals generally are
required to be licensed in order to practice. This serves as a means of protecting the
public health, safety, and welfare. Professions require sophisticated relationships with
people and information. To become licensed, professionals are usually required to
meet education and experience standards and to pass a compulsory comprehensive
examination.

1.1 Architecture as a Profession

3

THE PROFESSION

PART 1



THE PROFESSION

PART 1

4

Professional Life

Relative Autonomy

Because professionals exercise considerable judgment and discretion, professional work
is intended to be more autonomous and self-determined than work controlled by
owner-managers as in the production of goods.

Other Traits

In addition to these primary characteristics, a number of other traits are typical of
professions:

e Because they are well trained to perform complex services, professionals generally
command relatively high incomes and high prestige in their communities.

e Asa group, professionals attach a large part of their identity to their careers, rarely
changing vocations.

e Within each profession, members usually hold a set of common values; they often
speak what amounts to a dialect that is not easily understood by outsiders.

¢ Professionals understand the importance and value of lifetime learning.

o Professions are relatively well organized, and a significant proportion of their
members belong to a national professional organization such as the American
Medical Association, the American Bar Association, or the American Institute of
Architects.

These characteristics are in constant evolution. For example, the prestige of a given
profession may suffer under consumer dissatisfaction or be enhanced by significant
developments in the field that have positive social repercussions. The professional
degree that was once optional becomes a necessity. Professional organizations are peri-
odically strengthened by programs that capture practitioners’ attention. Such evolution
depends in part upon the participation of professionals themselves—in their schools,
professional associations, and communities.

ARCHITECTURE AMONG THE PROFESSIONS

Many of the trends influencing architectural practice have parallels in other professions.
For example, the tensions created by complexity and specialization, consumer influences,
and divergence of goals among practices can also be seen in the professions of law and
medicine.

These common influences notwithstanding, each profession introduces its own vari-
ations and idiosyncrasies. Looking at architecture among the professions, we observe
the following features.

Relationships with the Arts

"The qualities that most clearly set architecture apart from other established professions
are its close ties to the arts and its similarities to artistic endeavors. Creativity is crucial
to all professions, but for the architect it is of the highest priority. Moreover, architects
produce objects that are fixed in space, highly public, and generally long-lasting.

Importance of Design

Although all professions are based on a balance of technical and indeterminate knowl-
edge, some stress one over the other. Architecture emphasizes an artistic, relatively
inexplicable domain of expertise—design—as the core of the practitioner’s identity.
Design requires rational knowledge of how buildings are put together, how they will
function, historical models for building types, materials, mechanical systems, struc-
tures, and so on. But being a good architect also presumes that the professional pos-
sesses something extra—aesthetic sensibility, talent, or creative ability, whatever we
choose to call it.



Place in the Social Structure

According to one study that compared a number of professions on a variety of dimensions,
architecture ranked high in terms of prestige but in the middle range in average years of
education, average income, and proportion of members belonging to professional organ-
izations. This suggests that architecture’s respected place in the social structure has been
granted by society rather than defined through numbers, dollars, or professional control.

The profession’s position in the social structure has been changing. Historically, the
church, the state, and powerful individuals were the primary patrons for architectural
services. Now, industrial and commercial enterprises have become major clients as well.
During the 1960s, when community design emerged as a subdiscipline, architects
sought and secured a role in housing and neighborhood revitalization; this activity has
evolved into a growing presence in community and urban design.

Architectural practice is developing in new ways that allow architects to intermingle
with a broader population. One recent study argues that architecture is more closely
connected to a large, relatively affluent middle class than to a small group of the very
rich. In a similar vein, the composition of the profession is changing, particularly as
more women and ethnic minorities become architects.

Place in the Economic Structure

The well-being of the architectural profession depends upon ties to a healthy building
industry. The level of construction activity both nationally and internationally signifi-
cantly determines the amount and type of services architects will render.

As the United States urbanized and industrialized, the demand for buildings was great
and the architectural profession grew rapidly. In more recent times, however, construction
has declined proportionately in the national economy. With the evolution from a goods-
producing economy to a service economy, there are fewer major new building projects.

At the same time, the demand for architectural services has increased—especially
in the predesign and postconstruction phases. This suggests a repositioning of the pro-
fession, along with other professions, as part of the service economy. New roles and
markets for services have been created. In addition, new roles and specializations mean
that more professionals are doing what was once one individual’s job.

Internal Social Structure

Within any profession, there are social divisions that complement and compete with
one another. Those who study professions call these divisions the rank and file, the
administrators, and the intelligentsia.

In the architectural profession, the rank and file might be considered to include
drafters and junior design and production people; the administrators to include prin-
cipals, senior designers, and project managers; and the intelligentsia to include acade-
micians, critics, practitioner-theorists, and those architects who push the parameters of
architecture outward and whose work often establishes precedents for others to follow.

The values and objectives of each group are likely to conflict with those of other
groups at times. The first two groups have very different convictions, agendas, and knowl-
edge of the way practice operates. These differences become important in a profession
where, even though a majority of architecture firms are small, the provision of architec-
tural services has been heavily influenced by larger firms in which many of the architects
are wage-earning employees who work not for clients but for their architect-employers.
Data from the 2006 AIA Firm Survey confirm this: While only 4 percent of the firms
owned by ATA members had fifty or more employees in them, these firms accounted for
52 percent of the operating revenues earned by all AIA member-owned firms.

Initially, an increase in intraprofessional stratification brought a greater need to
formalize professional control. Firms created organization charts, personnel policies,
and manuals governing project procedures. Many professionals devoted themselves to
managing the organization. As firms grew, they dealt with these phenomena in different
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ways. Compare, for example, the large law firm, which is a collection of relative coequals
(the main distinction being seniority among partners), and the hospital, which has a
stricter hierarchy of medical administrators, senior physicians, residents, and interns.
In recent years, however, there seems to be a general trend away from stratification in
architecture firms—even in large firms. The advent of the second generation of digital
technology and the maturing of the architectural profession in its use, along with an
integrated approach to project delivery, has encouraged firms to be more horizontally
organized and much less hierarchical.

PROFESSIONS AND SOCIETY

Professionals possess knowledge and ability not accessible to the public. As a result,
the public establishes a special relationship with professional groups, essentially grant-
ing each a monopoly in its area of practice. Society thus grants members of professional
groups certain rights and privileges:

e A certain level of prestige and respect

¢ A certain amount of autonomy and authority

e Arelatively high level of compensation

e A standard of reasonable care with which to judge the appropriateness of profes-
sional actions

In return for these rights and privileges, society expects a profession to assume
certain obligations:

¢ Establishing and maintaining standards for admission and practice
e Protecting public health, safety, and welfare

¢ Considering the public good when working for an individual client
¢ Respecting public welfare over personal gain

Every profession participates in a coordinated body of tasks necessary to fulfill its
obligations to the public and to manage the profession. These tasks include establishing
a body of professional knowledge, regulating entry to the profession, and maintaining
standards for practice. Each profession develops mechanisms for accrediting educa-
tional programs, licensing professionals to practice, encouraging continuing education,
and regulating professional ethics and conduct.

By and large, these mechanisms are designed, staffed, and implemented by profes-
sionals. Architects have the major voice in where and how new architects are educated.
They sit on registration boards, write and grade the licensing examination, and recom-
mend laws and administrative guidelines for registration. Architects conduct disciplinary
hearings and, through the AIA, establish and enforce codes of ethical behavior. Like all
professionals, architects have substantial voices in establishing their own destiny.

1.2 Ethics and Professional Conduct

Phillip H. Gerou, FAIA

Architects are confronted daily with moral choices, competing loyalties, and
ethical dilemmas. Although such situations can be ambiguous or paradoxical,
basic tenets held in common by the profession can help architects determine how
to respond to them.

Phillip H. Gerou is a former director and vice president of the American Institute of Archi-
tects and served six years as a member and chairman of the AIA National Ethics Council.



he need to articulate and advocate ethical standards has never been more critical.

Concern about professional ethics, while not a recent development, has certainly

become more conspicuous in recent years. This visibility has led to extensive
inquiries into the sources, development, interpretation, and enforcement of ethical
codes. Principles guiding professional conduct are based on the core values held by
that profession. These core values originate in legal definitions, social mores, moral
codes, and common business practices.

Legal systems are based on historical precedent and commonly accepted social
interactions between individuals or legal entities. The rights of individuals are protected
by mutual acceptance of this legal structure. Contractual and other legal responsibilities
and their consequences are generally well defined in law and in written agreements.
But when these responsibilities and their consequences are specific to a profession, they
may prove difficult to legally enforce.

There are many social conventions, moral beliefs, and ethical dilemmas that are
not legislated or enforced by any regulatory agency. These may include widely accepted
values but are not part of our legal system because they lack consensus or represent
conflicting opinions. These values are often defined by religious doctrine, corporate
policies, or societal rules. While morality describes behavior that is generally accepted
as either correct or incorrect, ethical situations often present dilemmas in which equally
relevant positions compete.

Ethics is traditionally defined as the rules or standards for moral behavior. Often the
terms mzorality and ethics are used interchangeably, and to many there is no distinction
between the two. The definition of ethics has also evolved to express a set of values
held by a unique and finite group of individuals, such as a corporation, legislature,
industry, or profession. Ethical codes are based on common values and moral laws such
as religious doctrine, social conventions, secular beliefs, and traditional philosophies;
they may even incorporate the values of courtesy, civility, mutual respect, or equality.
Ethical standards for doctors or priests are different in their details from those of
architects or engineers, although the core beliefs and the moral guidelines on which
they are founded may be nearly identical. The distinction in ethical standards depends
on the specific practices of a particular group.

Ethics also define fairness and equity and quite often relate to issues in which two
parties may hold opposing but equally valid points of view or an individual may be
torn between two compelling positions. For example, an individual may find that
speaking the truth could breach a confidence, someone’s dedication to a friendship
might result in injury to others if an obligation to protect the public is ignored, or a
client’s goals could be at odds with protection of the environment. In certain situa-
tions, ethical standards may take precedence over other important standards. For
example, life safety issues are usually perceived as a primary concern in comparison
to, for example, obligations to employers. Although a solution that positively addresses
each competing issue is preferred, occasionally a choice is necessary. Ethical codes
address such situations, but it is often left to an informed and impartial observer to
make the final judgment.

ETHICAL STANDARDS FOR ARCHITECTS

In the United States, there are two widely used standards of conduct for architects. In
1977 the National Council of Architectural Registration Boards (NCARB) issued a set
of model rules of conduct for use by its member boards. NCARB rules are guided by
certain core values as they pertain to the protection of the life, safety, and welfare of the
public, issues to which architects are legally bound by individual state licensure laws.
NCARB?s rules of conduct have been adopted, with modifications, by various NCARB
member boards as part of the licensing regulations that apply to individual architects.
The American Institute of Architects (AIA) has established a Code of Ethics
and Professional Conduct. This code addresses life safety and public welfare issues,
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and also includes rules of conduct that deal with professional interactions between
architects and their colleagues and their clients. Members of the AIA are also held
accountable by the code for such broad issues as seeking aesthetic excellence and
respecting the environment.

The first AIA ethical code was established in 1909. By today’s standards, some of
the original principles seem out-of-date. Under the original code, design-build was a
forbidden practice and paid advertising by architects was not allowed. The code also
prohibited architects from competing on the basis of fees or entering design competi-
tions that were not in keeping with Institute principles. These restrictions were derived
more from the common business practices of the day than universal core values or
widely accepted moral principles.

By the late 1970s, the AIA code of ethics had been significantly amended. Design-
build became an accepted approach to project delivery, and advertising was no longer
the anathema it had been. By 1972 the U.S. Justice Department had determined
that the 1890 Sherman Antitrust Act demanded that architects be allowed to compete
on the basis of fees and that not doing so constituted an unreasonable restraint of
trade. In a 1978 case involving the National Society of Professional Engineers, the
Supreme Court ruled that unfettered competition was essential to the health of a
free-market economy, and the only lawful way competition could be constrained was
through state or federal legislation. In its opinion, the court dismissed arguments
stressing the possible negative effects of fee competition on the health, safety, and
welfare of the public.

In 1977, an architect sued the Institute for civil damages when his ATA membership
was suspended for violating the AIA code of ethics by supplanting another architect on
a project. Although the violation was not disputed, in 1978 a federal district court ruled
that enforcement of this particular rule in the code violated federal antitrust laws and
the accused architect was awarded substantial monetary damages.

In response to these rulings, in 1980 the AIA suspended its code of ethics. The fol-
lowing year a statement of ethical principles was established as a guideline for the vol-
untary conduct of members. Recognizing a need for mandatory professional guidelines,
the AIA Board of Directors subsequently appointed a task force to propose a substitute

Code of Ethics and Professional Conduct. In 1986 the
membership adopted the new code at the AIA National

PROFESSIONAL ASPIRATIONS VS.
ETHICAL CONDUCT

8

Some ethical situations are not regulated by the AIA
Code of Ethics and Professional Conduct. For example,
the profession of architecture as a whole may aspire to
contribute to the preservation of historical and cultural
resources by helping to develop appropriate building
codes or formulating aesthetic guidelines. Nonetheless,
some architects are more suited to such tasks than others;
for instance, participation in this effort may not be a
reasonable requirement for an AIA member whose
expertise lies in financial management or graphic design.
Similarly, it is not a requirement that all AIA members
provide pro bono services, as some may choose to support
causes or organizations by other means. A code of ethics
cannot embrace every aspiration of a profession. Rather,
it must exhibit restraint in defining actions to which all
members may reasonably submit.
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Convention. Since that time, minor revisions have been
made to keep pace with current technologies, economic
realities, and changing social demands.

AIA Code of Ethics and Professional Conduct

The current AIA Code of Ethics and Professional Con-
duct defines in detail the obligations of AIA members. The
code is organized into five canons that describe broad
principles of conduct: general obligations, obligations to
the public, obligations to the client, obligations to the pro-
fession, and obligations to colleagues.

Each canon is defined by a number of ethical stan-
dards. These standards provide more defined goals,
which members should aspire to in their professional
performance and behavior. Individual ethical standards
incorporate specific rules of conduct that are mandatory
and enforceable. Violation of a rule by an AIA member
may be grounds for disciplinary action by the Institute.
Commentary, which is offered to clarify or elaborate the
intent of the rule, is provided for some of the rules of
conduct.



The code applies to the professional activities of all AIA members regardless of
their membership category and is enforced by the AIA National Ethics Council. Only
AIA members are obligated to comply with these standards.

AlA National Ethics Council

The National Ethics Council (NEC) is made up of seven AIA members selected and
appointed according to specific credentials. Each of the seven members represents a
diverse constituency. They come from various regions of the country and different
types of practice and professional backgrounds, and they are representative of the
general membership based on diverse demographic criteria. Prospective NEC members
are recommended to the AIA Board of Directors, which makes the final decision and
appointment. Appointments are for a three-year term, although members of the NEC
may be, and usually are, reappointed for a second three-year term. An NEC member
may not serve more than two consecutive full terms.

The full ethics council meets three times per year to hear and consider complaints.
"The particulars of each case, along with a recommendation for resolving it, are presented
to the NEC by one of its members who serves as a hearing officer. This individual is then
excused while the remaining NEC members consider the report and recommendation
and ultimately decide whether to accept, reject, or modify the hearing officer’s recom-
mendation or to return the case for rehearing.

The principal responsibility of the NEC as defined by the ATA Bylaws is enforce-
ment of the AIA Code of Ethics and Professional Conduct. However, the NEC also
provides guidelines to the public and within the Institute on a variety of professional
topics. In addition, the NEC presents programs at the AIA National Convention, to
AIA components, and to schools of architecture throughout the country.

AIA NATIONAL ETHICS COUNCIL PROCEDURES

Local AIA components manage ethical situations in a variety of ways. Some compo-
nents provide advice and mediation for ethical violations through experienced members
or established committees, while others simply refer local inquiries to the national
organization. The general counsel’s office at the national component is available to
answer technical questions concerning the AIA Code of Ethics and Professional Con-
duct and can provide other information to members and nonmembers.

The AIA National Ethics Council has established strict rules of procedure for
considering ethics cases. If it is believed that a member has violated the code of ethics,
anyone—a member or nonmember of the AITA—may initiate a formal complaint. The
NEC then initiates its review and hearing process.

If the architect is found to have violated the ethics code, the penalties available to
the NEC are as follows:

o Admonition (private). A letter of the ruling is sent to the parties involved and kept in the
respondent’s membership file.

o Censure (public). A letter is sent and notification of the case and ruling is published to the
AIA membership.

o Suspension of membership. The respondent’s membership is suspended for a period of
time, usually one or two years, and the ruling is published.

o Termination of membership. The respondent’s membership is terminated and the ruling is
published.

The respondent may appeal the NEC’s decision to the AIA Executive Commit-
tee, whose subsequent ruling is final except in cases in which termination of mem-
bership is the penalty. Those cases are automatically appealed to the AIA Board of
Directors.

Ethics complaints against AIA

members should be addressed to:

Chair, National Ethics Council

The American Institute of
Architects

1735 New York Avenue NW
Washington, DC 20006
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COMMON ETHICS VIOLATIONS

Although the AIA Code of Ethics and Professional Conduct regulates a wide range of
professional activities, several issues generate the majority of complaints. These include
the following:

e Attribution of credit (i.e., stating or giving proper credit for project involvement)
e Accurate representation of qualifications

e Attainment and provision of examples of work

e Basic honesty

The predominant reason these four issues continually resurface is that each has an
identifiable injured party—an angry colleague or an upset client—who is intent on see-
ing justice served. Also, even if the alleged infraction does not have legal or contractual
consequences, it may still indicate an ethical breach. More serious issues, such as
misappropriation of a client’s or partner’s funds, tend to be presented to the NEC less
frequently. If a member knowingly violates the law (Rule 2.101) or displays discrimi-
nation (Rule 1.401), for instance, other forums with more severe remedies are available
to the offended party.

"To offer some guidance on issues commonly presented to the NEC, the following
detailed illustrations are offered.

Attribution of Credit

Architecture is a profession in which design capability and originality is prized. Intel-
lectual property is the most common proof of worth in terms of talent and experience.
However, the collaborative nature of contemporary practice sometimes obscures the
individual contributions of each team participant. The more complex the project and
the more prolonged the design and construction process, the more individuals may lay
valid claim to credit for some part of the work.

"The most frequent violation of the code of ethics is improperly taking or not giving
appropriate credit and recognition. The NEC recognizes that these infractions are fre-
quently due to an incomplete understanding of the ethical standards and rules of conduct
that direct members in this area. The following ethical standards apply to this issue:

Ethical Standard 4.2, Dignity and Integrity: Members should strive, through
their actions, to promote the dignity and integrity of the profession, and to ensure
that their representatives and employees conform their conduct to this Code.
Ethical Standard 5.3, Professional Recognition: Members should build their pro-
fessional reputation on the merits of their own service and performance and should
recognize and give credit to others for the professional work they have performed.

The rules associated with these standards mandate the required professional conduct:

Rule 4.201: Members shall not make misleading, deceptive, or false statements or
claims about their professional qualifications, experience, or performance and shall
accurately state the scope and nature of their responsibilities in connection with
work for which they are claiming credit.

Rule 5.301: Members shall recognize and respect the professional contributions of
their employees, employers, professional colleagues, and business associates.

Based on these standards and rules, the NEC has adopted guidelines to help AIA
members determine how to handle this concern, although individual cases may pre-
sent circumstances not explicitly covered. These guidelines are recommended for appli-
cation to any oral, written, or graphic representation of an architect’s work, whether it
was developed for use in a public or private presentation.

Following are the AIA “Guidelines for the Attribution of Credit” (also published
on the AIA Web site) that should be considered when making representations of an
architect’s work:



o An architectural project, built or unbuilt, involves any of the services provided by or
under the direction of an architect.

o Inanalyzing attribution-of-credit issues, the National Ethics Council typically views
the Architect-of-Record as the legal entity that has contracted for and completed the
work in question. [The entity] can be a corporation, partnership, or individual archi-
tect. If the Architect-of-Record takes credit for a project, there is no further need
to define the role or state “Architect-of-Record.” Unless specific attribution is noted,
it is assumed the Architect-of-Record is making a representation of complete
responsibility for a project, including the design, production of construction docu-
ments, and construction observation.

o A Member taking credit for a project or a specific role on a project other than as the
Architect-of-Record must clearly define that role. In addition to the Member’s spe-
cific role, the Architect-of-Record must be acknowledged.

o Itisnotnecessary to present a complete or exhaustive list of all the team participants.
The acknowledgment of major team participants is recommended.

o Designation of the Member’s role and/or the Architect-of-Record must be obvious,
plainly visible, and legible at the anticipated viewing distance. The reference text
should be no less obvious than the text used to describe the project. The description
must be specific enough to make clear the services the Member rendered on this
project. In the instance of a mailer/postcard that shows only an image of a project
on the front, it is necessary to give the appropriate credit on the other side. The
Member shall not overstate, actually or implicitly, his/her involvement in a project.

o Ifattribution of credit is not previously defined in a written agreement, and to avoid
potential conflict, it is recommended that Members open a dialogue between all
concerned parties prior to making any representations.

Accurate Representation of Qualifications

It is human nature and good business practice to present professional qualifications in
the best light. However, overstatement, even if well-intentioned, can lead to unrealis-
tic expectations on the part of the client or other project participants and thus to sub-
sequent owner dissatisfaction. The architect-of-record must ultimately be responsible
for complying with laws and codes as well as with other commitments, such as the proj-
ect budget, a client’s goals, a building’s function, or environmental standards.

Rule 1.101: In practicing architecture, Members shall demonstrate a consistent pat-
tern of reasonable care and competence, and shall apply the technical knowledge
and skill which is ordinarily applied by architects of good standing practicing in the
same locality.

Rule 3.102: Members shall undertake to perform professional services only when
they, together with those whom they may engage as consultants, are qualified by
education, training, or experience in the specific technical areas involved.

As an architecture firm evolves, its expertise may become somewhat different from
that stated in promotional materials or in a previous statement of qualifications. Mem-
bers are obliged to always ensure that the expertise and resources presented match
those that are currently available.

Professionals are often compelled to make commitments regarding time, cost, or
results based more on the urgency of the moment than on rational evaluation. Too
often, architects make changes that affect the scope or budget of a project without pre-
senting viable options or possible ramifications of the proposed changes. Architects
may also feel pressure to articulate results by describing the final product of the work
in terms that naturally speak well of the process and the architect’s capabilities to attain
those results. Great care and restraint should be taken in clarifying expectations relating
to budget, building function, quality of materials, and other anticipated results of the
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design process. Project and individual responsibilities should be clearly defined con-
tractually and verbally. Revisiting the following statements of obligation periodically
throughout the life of a project is beneficial:

Rule 3.103: Members shall not materially alter the scope or objectives of a project
without the client’s consent.

Rule 3.301: Members shall not intentionally or recklessly mislead existing or
prospective clients about the results that can be achieved through the use of the
Member’s services, nor shall the Members state that they can achieve results by
means that violate applicable law or this Code.

Helping the client reach realistic expectations is important. The medical profession
characterizes this as informed consent, where a patient must be informed of a situation to
the level of understanding that allows an informed decision. Clients in every profession
deserve the same consideration.

The AIA has published a Best
Practices article titled “Personal
Use of Documents: A Sample
Firm Policy” to help firms

| ° , Attainment and Provision of Samples of Work
establish policies for the ethical

In light of current technologies and the variety of roles that architects perform, defin-
ing an architect’s work is increasingly difficult. For example, should an architect who
predominantly created or adapted computer software or developed unique technical

details be given copies of that work upon leaving a firm? How can the rights of the firm

use of documents during and
after employment. (AIA Best
Practices are available on the
Internet.)

COMPETING VALUES

It seems simple enough to be honest, but even well-meaning
professionals from time to time are presented with
competing obligations, such as family responsibilities or
religious convictions. For example, employees may
decide to work outside the office to build a client base, take
advantage of opportunities to demonstrate design talent,
or simply make money. In doing so, they may unwittingly
expose the firm to liability and may compromise their
own ability to perform adequately for the compensation
they are receiving. Or, an employee may use the firm’s
software for personal use, believing that no harm is done
by making a copy of it. Architects have certainly lied,
stolen, defrauded, or taken advantage of a situation.
Sometimes the individual is well-intentioned, sometimes
not, but almost always he or she feels justified in his or
her actions.

Architecture is a profession replete with competing
values. Within every project are decisions to be made
about quality of materials versus budget constraints,
owner-prescribed requirements versus building codes or
architectural review committees, and confidentiality
versus truthfulness. Resolving these conflicts does not require
decisions about right and wrong, but rather decisions
to resolve situations in which competing principles are

equally correct but may be mutually exclusive.

Professional Life

and of the employee be protected? Ethical Standard 5.3
pertaining to professional recognition provides a frame-
work for guidance (see above). The specific rules that apply
to this question are these:

Rule 5.302: Members leaving a firm shall not, without
the permission of their employer or partner, take
designs, drawings, data, reports, notes, or other materi-
als relating to the firm’s work, whether or not performed
by the Member.

Rule 5.303: A Member shall not unreasonably with-
hold permission from a departing employee or partner
to take copies of designs, drawings, data, reports, notes,
or other materials relating to work performed by the
employee or partner that are not confidential.

In addition, the code provides the following commen-
tary: “A Member may impose reasonable conditions, such
as the payment of copying costs, on the right of departing
persons to take copies of their work.”

The best advice is that the question of whether and
how copies of work will be granted to an employee should
be discussed before an employee decides to leave a firm or
at least during the departure process. This discussion may
help mitigate an awkward, emotional, or volatile termina-
tion process. A departing employee should expect to
receive reasonable examples of work; the employer is not
obligated to make the entire volume of work produced by
the employee available. The intent is to allow the employee
a reasonable opportunity to present qualifications to future
employers or potential clients. It is equally important for
the firm to retain proprietary or confidential materials and
the work products it rightfully owns, such as renderings,
photography, or proprietary software.



ETHICS AT ALL LEVELS

Responsibility for ethics extends to all members of a firm,
not just the principals or those in management positions.
Members of the firm at all levels are in positions that
require a clear understanding of ethical behavior.

Entry-level professionals and interns, as part of their
daily responsibilities, make choices and perform tasks that
need to be guided by a code of ethics. With the trend
toward flattened, less hierarchical professional organiza-
tions, these firm members are attending meetings with
clients, conducting daily tasks, and issuing project commu-
nications. The skills necessary to perform in these situa-
tions are seldom discussed, much less taught, within the
architectural curriculum. As a result, the young architect is
left to learn them on the job. The understanding of ethical
behavior that should guide all firm members is thus often
infroduced in a work situation.

Questions of ethics can arise from examining seemingly

routine or common behaviors:

e Discussing details of a proposal or comparing fee
structures with colleagues in another firm

® Repeating information gathered within the context of a
project or client meeting

e Casually sharing digital files (text, drawings, render-
ings, objects, and so on) with a colleague in another
firm to bring each other up-to-date as to “what are you
working on”

e Using the firm’s Internet connection for personal
instant messaging or other online activities not related
to work

* Installing personal software on an office computer to
assist in the production of a project, marketing material,
or particular task at hand

® Working on personal projects in the workplace after
hours using office resources

These examples touch on actions that are often misunder-
stood or not even considered as issues by those entering the
profession and often by those in practice.

Confidentiality

Everyone has a certain expectation of confidentiality. In a
work situation, these expectations are formalized and
there are often implications if a confidence is breached.
Clients have the right to expect that their project, project
information (e.g., schedule, budget, legal hurdles, and
public reviews and approvals), and communications will

be kept confidential. Sending project information over the

Internet to a colleague—whether or not the project is in a
sensitive stage of the approval process—is a clear violo-
tion of this expectation.

The firm has a certain level of expectation of discretion
on the part of its employees. While exposing secrets and
violating confidences appears to be a part of daily life in
the media, office gossip and the sharing of situations
within the workplace is seldom useful or appropriate. An
architecture firm is not just any job, and firm members are
not simply employees. A profession demands more of all
those involved, both seasoned practitioners and aspiring
professionals.

Employees likewise have certain expectations of their
employers. They have a right to assume that personal
information, whether health, financial, or behavioral in
nature, will be held in trust by the firm.

Ethical practice is not merely a two-way street, but a

network of complex relationships and behaviors.

Intellectual Property

Although there may be shades of gray in situations
involving ethical behavior, many legal issues are black
and white.

Software appropriately acquired while an individual
is in school is provided by most software developers with
the understanding and explicit agreement that it be used for
academic purposes only. Many of these digital products
are offered free or at substantial discounts to the student.
Even the private, personal use of these products after
graduation is questionable. Without question, bringing
these products into a work setting, even in an attempt to
support the efforts of the firm, exposes the firm to consider-
able legal liability, undue risk, and the possibility of fines
and penalties. Such unauthorized use of software within a
firm also exposes the employee to actions by the employer
since, once this use is discovered, the firm is obligated to
respond appropriately.

As professionals, architects have made considerable
progress in protfecting their intellectual property. The
Architectural Works Copyright Protection Act of 1990
allows for protection of both technical drawings and
building designs. Other work products (e.g., specifica-
tions, reports, efc.) may be covered under other provi-
sions of copyright law.

(continued)
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If, as creative professionals, architects seek legal
protection for what they produce, it is appropriate that
they respect the efforts of others and equally value their
intellectual property. This is not only the ethical response
but also the legal one.

Personal Commitment

While the term “multitasking” is used to describe the
ability to conduct several operations simultaneously, the
work of an architect, or someone who aspires to become
one, requires focus, concentration, and commitment to the
task at hand. Design issues, buildings, the project delivery
process, and the entire construction industry have become
increasingly complex. It is essential for architects to use
available technology to improve the process and better
serve both their firms and their clients. At the same time, the
ever-improving digital tools used by architects may make
the actual act of design increasingly demanding. Building
information modeling (BIM) software gives the members of
the project team tremendous power in the creation of the
information set necessary to construct a building.

Very unlike years past, there is no “backroom” filled
with drafters performing routine and often mindless tasks.
The cut-and-paste 2-D world of the last decade is rapidly
giving way to operations that require a much more
knowledgeable and thoughtful person at the controls,
entering and monitoring the quality of the information
being contributed to the building information model. For
these and countless other reasons, everyone involved in

the project delivery process must acknowledge and take

THE FUTURE

responsibility for the quality of the work, since so many

hands are involved in its creation.

Personal Projects/Moonlighting

Taking on outside projects, whether for financial reward or
professional satisfaction, is often aftractive. Pro bono work,
which at the outset appears to be a harmless allocation of
a person’s free time, also falls info this category.

Seldom do individuals involved in such outside projects
realize the implications of their actions. In some cases, a
person’s energy and attention to the work of the firm is
compromised. In others, there are conflicts with commit-
ments made and deadlines and agreements that must be
met within the firm.

No matter the size and scope of a personal project, it
often requires time during the workday to manage issues
and attend to problems. This activity compromises both the
time available for the firm’s work and the quality of service
provided to the moonlight job and client.

In addition to distracting an employee from full com-
mitment to the success of the firm, moonlighting can also
expose the firm to legal liabilities. Several court cases
have held the parent firm responsible for the actions of an
employee, even though the firm had not authorized or
even known about those actions.

If the firm’s work does not provide the personal, pro-
fessional, and/or financial rewards an architect seeks, the
best action is fo improve his or her role and responsibilities
within the firm, look for new employment, or start a firm.

Michael Hricak, FAIA

Defining professional ethics for the architecture profession will remain the duty of the
American Institute of Architects and its National Ethics Council. As they have in the
past, the AIA Board of Directors and NEC will periodically reevaluate the Code of
Ethics and Professional Conduct based on the profession’s core values while respond-
ing to societal pressures, changing business practices, advancing technologies, and les-
sons learned from the results of future litigation.

For More Information

The ATA Web site at www.aia.org/about_ethics provides current information and
resources. The process for filing a complaint is described. Also posted are the NEC’s
previous decisions and advisory opinions, the rules of procedure, the AIA Code of
Ethics and Professional Conduct, guidelines for attribution of credit, and answers to
frequently asked questions. Specific questions may be directed to the Office of the Gen-
eral Counsel at (202) 626-7311. Members of the AIA National Ethics Council may be
available to offer programs, which include case studies, at AIA national and local events.
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THE AMERICAN INSTITUTE
OF ARCHITECTS

the highest standards of professionalism, integity, and
competence. This Code of Ethics and Professional Conduct states
guidelines for the conduct of Members in fulfilling those
obligations. The Code is arranged in three tiers of statements:
Canons, Ethical Standards, and Rules of Conduct:
= Canons are broad principles of conduct.
= Ethical Standards (E.S.) are more specific goals toward
which Members should aspire in professional performance
and behavior.
= Rules of Conduct (Rule) are mandatory; violation of a
Rule is grounds for disciplinary action by the Institute.
Rules of Conduct, in some instances, implement more than
one Canon or Ethical Standard.

The Code applies to the professional activities of all classes of
Members, wherever they occur. It addresses responsibilities to the
public, which the profession serves and enriches; to the clients
and users of architecture and in the building industries, who help
to shape the built environment; and to the art and science of
architecture, that continuum of knowledge and creation which is
the heritage and legacy of the profession.

thics

FROM THE OFFICE OF GENERAL COUNSEL

2004 Code of Ethics
& Professional Conduct

Preamble
Members of The American Institute of Architects are dedicated to

Commentary is provided for some of the Rules of Conduct. That
commentary is meant to clarify or elaborate the intent of the rule.
The commentary is not part of the Code. Enforcement will be
determined by application of the Rules of Conduct alone; the
commentary will assist those seeking to conform their conduct to
the Code and those charged with its enforcement.

Statement in Compliance With Antitrust Law

The following practices are not, in themselves, unethical,
unprofessional, or contrary to any policy of The American
Institute of Architects or any of its components:

(1)submitting, at any time, competitive bids or price
quotations, including in circumstances where price is the
sole or principal consideration in the selection of an
architect;

(2)providing discounts; or

(3)providing free services.

Individual architects or architecture firms, acting alone and not on
behalf of the Institute or any of its components, are free to decide
for themselves whether or not to engage in any of these practices.
Antitrust law permits the Institute, its components, or Members to
advocate legislative or other government policies or actions
relating to these practices. Finally, architects should continue to
consult with state laws or regulations governing the practice of
architecture.

CANON I

General Obligations

Members should maintain and advance
their knowledge of the art and science of
architecture, respect the body of
architectural accomplishment, contribute
to its growth, thoughtfully consider the
social and environmental impact of their
professional activities, and exercise
learned and uncompromised professional
judgment.

E.S. 1.1 Knowledge and Skill: Members
should strive to improve their

professional knowledge and skill.

Rule  In practicing architecture,
1.101 Members shall demonstrate a

consistent pattern of reasonable
care and competence, and shall
apply the technical knowledge
and skill which is ordinarily
applied by architects of good
standing practicing in the same
locality.
Commentary: By requiring a “consistent
pattern” of adherence to the common law
standard of competence, this rule allows
Sfor discipline of a Member who more than
infrequently does not achieve that
standard. Isolated instances of minor
lapses would not provide the basis for
discipline.

E.S. 1.2 Standards of Excellence:
Members should continually seek
to raise the standards of aesthetic
excellence, architectural

education, research, training, and
practice.

E.S. 1.3 Natural and Cultural Heritage:
Members should respect and help
conserve their natural and cultural
heritage while striving to improve
the environment and the quality
of life within it.

E.S. 1.4 Human Rights: Members should
uphold human rights in all their
professional endeavors.

Rule  Members shall not discriminate in

1.401 their professional activities on the
basis of race, religion, gender,
national origin, age, disability, or
sexual orientation.

1.2 Ethics and Professional Conduct
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E.S. 1.5 Allied Arts & Industries:
Members should promote allied
arts and contribute to the
knowledge and capability of the
building industries as a whole.

CANON 11

Obligations to the Public

Members should embrace the spirit and
letter of the law governing their
professional affairs and should promote
and serve the public interest in their
personal and professional activities.

E.S. 2.1 Conduct: Members should
uphold the law in the conduct of
their professional activities.

Rule
2.101

Members shall not, in the conduct
of their professional practice,
knowingly violate the law.
Commentary: The violation of any law,
local, state or federal, occurring in the
conduct of a Member's professional
practice, is made the basis for discipline
by this rule. This includes the federal
Copyright Act, which prohibits copying
architectural works without the permission
of the copyright owner: Allegations of
violations of this rule must be based on an
independent finding of a violation of the
law by a court of competent jurisdiction or
an administrative or regulatory body.

Rule
2.102

Members shall neither offer nor
make any payment or gift to a
public official with the intent of
influencing the official's
judgment in connection with an
existing or prospective projectin
which the Members are
interested.

Commentary: This rule does not prohibit
campaign contributions made in
conformity with applicable campaign
financing laws.

Rule  Members serving in a public

2.103  capacity shall not accept
payments or gifts which are
intended to influence their
judgment.

Rule  Members shall not engage in

2.104 conduct involving fraud or

wanton disregard of the rights of
others.
Commentary: This rule addresses serious
misconduct whether or not related to a
Member's professional practice. When an

Professional Life

alleged violation of this rule is based on a
violation of a law, or of fraud, then its
proof must be based on an independent
finding of a violation of the law or a
finding of fraud by a court of competent
Jurisdiction or an administrative or
regulatory body.

Rule
2.105

If, in the course of their work

on a project, the Members
become aware of a decision taken
by their employer or client which
violates any law or regulation and
which will, in the Members’
judgment, materially affect
adversely the safety to the public
of the finished project, the
Members shall:

(a) advise their employer or client
against the decision,

(b) refuse to consent to the
decision, and

(c) report the decision to the local
building inspector or other public
official chaged with the
enforcement of the applicable
laws and regulations, unless the
Members are able to cause the
matter to be satisfactorily
resolved by other means.
Commentary: This rule extends only to
violations of the building laws that
threaten the public sa fety. The obligation
under this rule applies only to the safety of
the finished project, an obligation
coextensive with the usual undertaking of
an architect.

Members shall not counsel or
assist a client in conduct that the
architect knows, or reasonably
should know, is fraudulent or
illegal.

Rule
2.106

E.S. 2.2 Public Interest Services:
Members should render public
interest professional services and
encourage their employees to
render such services.

E.S. 2.3 Civic Responsibility:

Members should be involved in
civic activities as citizens and
professionals, and should strive to
improve public appreciation and
understanding of architecture and
the functions and responsibilities
of architects.

Rule
2.301

Members making public
statements on architectural issues
shall disclose when they are
being compensated for making
such statements or when they
have an economic interest in the
issue.

CANON III

Obligations to the Client

Members should serve their clients
competently and in a professional manner,
and should exercise unprejudiced and
unbiased judgment when performing all
professional services.

E.S.3.1 Competence: Members should
serve their clients in a timely and
competent manner.

Rule
3.101

In performing professional
services, Members shall take into
account applicable laws and
regulations. Members may rely
on the advice of other qualified
persons as to the intent and
meaning of such regulations.

Members shall undertake to
perform professional services
only when they, together with
those whom they may engage as
consultants, are qualified by
education, training, or experience
in the specific technical areas
involved.

Commentary: This rule is meant to ensure
that Members not undertake projects that
are beyond their professional capacity.
Members venturing into areas that require
expertise they do not possess may obtain
that expertise by additional education,
training, or through the retention of
consultants with the necessary expertise.

Rule
3.102

Rule
3.103

Members shall not materially
alter the scope or objectives of a
project without the client's
consent.

E.S.3.2 Conflict of Interest: Members
should avoid conflicts of interest
in their professional practices and
fully disclose all unavoidable
conflicts as they arise.
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Rule
3.201

A Member shall not render
professional services if the
Member’s professional judgment
could be affected by
responsibilities to another project
or person, or by the Member’s
own interests, unless all those
who rely on the Member’s
judgment consent after full
disclosure.

Commentary: This rule is intended to
embrace the full range of situations that
may present a Member with a conflict
between his interests or responsibilities
and the interest of others. Those who are
entitled to disclosure may include a client,
owner, employer, contractor, or others
who rely on or are affected by the
Member'’s professional decisions. A
Member who cannot appropriately
communicate about a conflict directly with
an affected person must take steps to
ensure that disclosure is made by other
means.

Rule
3.202

When acting by agreement of the
parties as the independent
interpreter of building contract
documents and the judge of
contract performance, Members
shall render decisions impartially.
Commentary: This rule applies when the
Member, though paid by the owner and
owing the owner loyalty, is nonetheless
required to act w ith impartiality in
fulfilling the architect’s professional
responsibilities.

E.S. 3.3 Candor and Truthfulness:
Members should be candid and
truthful in their professional
communications and keep their
clients reasonably informed about
the clients’ projects.

Rule
3.301

Members shall not intentionally
or recklessly mislead existing or
prospective clients about the
results that can be achieved
through the use of the Members’
services, nor shall the Members
state that they can achieve results
by means that violate applicable
law or this Code.

Commentary: This rule is meant to
preclude dishonest, reckless, or illegal
representations by a Member either in the
course of soliciting a client or during
performance.

E.S. 3.4 Confidentiality: Members should
safeguard the trust placed in them
by their clients.

Rule
3.401

Members shall not knowingly
disclose information that would
adversely affect their client or
that they have been asked to
maintain in confidence, except as
other wise allowed or required by
this Code or applicable law.
Commentary: To encourage the full and
open exchange of information necessary
for a successful professional relation -
ship, Members must recognize and respect
the sensitive nature of confidential client
communications. Because the law does not
recognize an architect-client privilege,
however, the rule permits a Member to
reveal a confidence when a failure to do
so would be unlawful or contrary to
another ethical duty imposed by this Code.

CANON IV

Obligations to the Profession

Members should uphold the integrity and
dignity of the profession.

E.S.4.1 Honesty and Fairness:
Members should pursue their
professional activities with
honesty and fairness.

Rule
4.101

Members having substantial
information which leads to

a reasonable belief that another
Member has committed a
violation of this Code which
raises a serious question as to that
Member’s honesty,
trustworthiness, or fitness as a
Member, shall file a complaint
with the National Ethics Council.
Commentary: Often, only an architect can
recognize that the behavior of another
architect poses a serious question as to
that other's professional integrity. In those
circumstances, the duty to the
professional’s calling requires that a
complaint be filed. In most jurisdictions, a
complaint that invokes professional
standards is protected from a libel or
slander action if the complaint was made
in good faith. If in doubt, a Member
should seek counsel before reporting on
another under this rule.

Rule
4.102

Members shall not sign or seal
drawings, specifications, reports,
or other professional work for
which they do not have
responsible control.

Commentary. Responsible control means
the degree of knowledge and supervision
ordinarily required by the professional
standard of care. With respect to the work
of licensed consultants, Members may sign
or seal such work if they have reviewed it,
coordinated its preparation, or intend to
be responsible for its adequacy.

Rule
4.103

Members speaking in their
professional capacity shall not
knowingly make false statements
of material fact.

Commentary: This rule applies to
statements in all professional contexts,
including applications for licensure and
AIA membership.

E.S. 4.2 Dignity and Integrity:
Members should strive, through
their actions, to promote the
dignity and integrity of the
profession, and to ensure that
their representatives and
employees conform their conduct
to this Code.

Rule
4.201

Members shall not make
misleading, deceptive, or false
statements or claims about their
professional qualifications,
experience, or performance and
shall accurately state the scope
and nature of their responsibilities
in connection with work for
which they are claiming credit.
Commentary: This rule is meant to prevent
Members from claiming or imp lying credit
for work which they did not do, misleading
others, and denying other participants in a
project their proper share of credit.

Rule
4.202

Members shall make reasonable
efforts to ensure that those over
whom they have supervisory
authority conform their conduct
to this Code.

Commentary: What constitutes
“reasonable efforts” under this rule is a
common sense matter. As it makes sense to
ensure that those over whom the architect
exercises supervision be made generally
aware of the Code, it can also make sense
to bring a particular provision to the
attention of a particular employee when a
situation is present which might give rise
to violation.

(continued)
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CANON V
Obligations to Colleagues

Members should respect the rights and ac-
knowledge the professional aspirations and
contributions of their colleagues.

E.S. 5.1 Professional Environment:
Members should provide their
associates and emp loyees with a
suitable working environment,
compensate them fairly, and
facilitate their professional
development.

E.S. 5.2 Intern and Professional
Development: Members should
recognize and fulfill their
obligation to nurture fellow
professionals as they progress
through all stages of their career,
beginning with professional
education in the academy,
progressing through internship
and continuing throughout their
career.

E.S. 5.3 Professional Recognition:
Members should build their
professional reputation on the
merits of their own service and
performance and should recognize
and give credit to others for the
professional work they have
performed.

Rule  Members shall recognize and

5.301 respect the professional
contributions of their employees,
employers, professional
colleagues, and business
associates.

Rule  Members leaving a firm shall not,

5.302  without the permission of their
employer or partner, take designs,
drawings, data, reports, notes, or
other materials relating to the
firm’s work, whether or not
performed by the Member.

Rule A Member shall not unreasonably

5.303  withhold permission from a
departing employee or partner to
take copies of designs, drawings,
data, reports, notes, or other
materials relating to work
performed by the employee or
partner that are not confidential.

Professional Life

Commentary: A Member may impose
reasonable conditions, such as the payment
of copying costs, on the right of departing
persons to take copies of their work.

RULES OF APPLICATION,
ENFORCEMENT, AND
AMENDMENT

Application

The Code of Ethics and Professional
Conduct applies to the professional
activities of all members of the AIA.

Enforcement

The Bylaws of the Institute state
procedures for the enforcement of the Code
of Ethics and Professional Conduct. Such
procedures provide that:

(1) Enforcement of the Code is
administered through a National Ethics
Council, appointed by the AIA Board of
Directors.

(2) Formal charges are filed directly with
the National Ethics Council by Members,
components, or anyone directly aggrieved
by the conduct of the Members.

(3) Penalties that may be imposed by the
National Ethics Council are:
(a) Admonition
(b) Censure
(¢) Suspension of membership for a
period of time
(d) Termination of membership

(4) Appeal procedures are available.

(5) All proceedings are confidential, as is
the imposition of an admonishment;
however, all other penalties shall be made
public.

Enforcement of Rules 4.101 and 4.202 refer
to and support enforcement of other Rules.
A violation of Rules 4.101 or 4.202 cannot
be established without proof of a pertinent
violation of at least one other Rule.

Amendment

The Code of Ethics and Professional
Conduct may be amended by the
convention of the Institute under the same
procedures as are necessary to amend the
Institute’s Bylaws. The Code may also be
amended by the AIA Board of Directors
upon a two -thirds vote of the entire Board.

*2004 Edition. This copy of the Code of
Ethics is current as of September 2004.
Contact the General Counsel’s Office for
further information at (202) 626-7311.



1.3 Service Leadership in Architecture
Practice

Michael M. Hricak, FAIA

“Vocation” is a concept making a comeback these days. While many individuals
have the same job title, few actually have the same calling.

decade of speaking with young people pursuing a career in architecture has

demonstrated that most architecture students are involved in design as though

there was no other choice: They simply could not imagine doing anything else.
"This fact suggests that, for many, architecture is not only a professional career path, but
a vocation. It is not that prospective architecture students make their decision in an
emotional or irrational manner. On the contrary, it is more a situation in which these
individuals’ skills, talents, interests, and concerns align with the options that life as an
architect offers. This observation does not imply that a professional career is necessarily
synonymous with a vocation. Rather, it appears that a strong inclination to pursue a
certain career in order to serve or address perceived needs can elevate a career choice
to another level.

A common misconception is that a vocation implies something done for little
reward or for purely altruistic purposes. In reality, a vocation is less this than the inter-
section of what makes a person happy and what the world needs to be done.

The roles that architects are called upon to play are many and varied. The pop-
ular press uses the word architect to mean someone who takes a complex task and
breaks it down into its components, all the while keeping the big picture in mind,
and who can bring together certain people and have them perform those tasks nec-
essary to accomplish a goal. In newspapers it is not unusual to see phrases like the
“architect of the peace plan” or the “architect of the company’s turnaround,” to cite
two examples of the word’s common use in the context of political and business-
related situations.

With the proliferation of material (books, magazines, network and cable pro-
gramming, etc.) on design in general and sustainability in particular, and a general
renewed appreciation for architecture and its importance in the quality of our lives,
it appears the stage is set for architects to have an ever-increasing influence on the
built environment and, by extension, the natural one. Although it is tempting to
look to technology and related techniques as a means of fostering and directing
meaningful change, it is helpful to look beyond the obvious, most touted new prod-
ucts and examine what needs to change for architects to truly benefit from the pub-
lic’s awareness and acceptance and advances in professional knowledge and
emerging tools.

As well, it is necessary to acknowledge that not all change is progress. It is clear
that new tools and evolving knowledge increase the possibilities and approaches to what
gets designed and how it gets built. However, a prerequisite for leveraging the oppor-
tunities that present conditions offer is development of a new set of beliefs and behav-
iors, which also requires a willingness to abandon current patterns and processes. The
motivation to strive for this level of change is the essential core belief that by changing
what we design and how we build, we can change the world itself.

Michael Hricak is the principal of Michael Hricak Architects and teaches at the University of
Southern California School of Architecture. His firm has received numerous awards, and he
has served in leadership positions with AIA National and AIA California Council.

The vocation for you is the one in
which your deep gladness and th
world’s deep need meet.

Frederick Buechner
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CREDIBILITY IS AT THE HEART OF LEADERSHIP

Leadership is a reciprocal process between those who
choose to lead and those who choose to follow. Any
discussion of leadership must attend to the dynamics of
this relationship. Strategies, tactics, skills, and practices
are empty unless the fundamental human aspirations that
connect leaders and their constituents are understood
(constituents is used here, as it connotes a greater sense
of engagement and commitment in the relationship than
followers). What leaders say they do is one thing; what
constituents say they want and how well leaders meet these
expectations is another. To balance our understanding of
leadership, let's take a look at the expectations people
have for their leaders. In other words, what do people
look for and admire in someone they would willingly
followe

Research about what constituents expect of leaders has
yielded fairly consistent results over time and across the
globe, transcending a variety of individual, inferpersonal,
and organizational differences. (For more information on
this research, see James M. Kouzes and Barry Z. Posner,
The Leadership Challenge, 4th edition.) In general, an
individual must pass several essential tests before others
are willing to grant that person the title leader. Although
numerous potential characteristics, personal values, traits,
and attributes could be considered important, what is
most striking is that only four continuously receive more
than 50 percent of the responses. For people to follow
someone willingly, the majority of constituents must believe
the leader is honest, forward-looking, competent, and
inspiring.

Honesty. Honesty is the single most important ingredient
in the leader-constituent relationship. Before people will
follow someone, they want to be assured that person is
worthy of their trust. Is the leader truthful, ethical, and
principled? Focus groups and in-depth interviews have
indicated that constituents measure a characteristic as
subjective as honesty by observing the leader’s behavior.
They are looking for consistency between word and
deed. Constituents appreciate leaders who take a stand
on important principles; they resolutely refuse to follow those
who lack confidence in their own beliefs. Constituents simply
do not trust people who cannot or will not communicate
their values, ethics, and standards.

Vision. The ability to look ahead is one of the most
sought-after leadership traits. Leaders are expected to
have a sense of direction and a concern for the future of
the group or organization. No matter what this ability is
called, the message is clear: Leaders must know where
they are going if they expect others to follow. This can be
as down-to-earth as selecting a desirable goal for the group.
Vision is the magnetic north that provides others with the
capacity to chart a course toward the future. Constituents
ask that a leader have a well-defined orientation toward
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the future. They want to know what the organization will
look like, feel like, and be like when it arrives at its goal in
six months or six years.

Competence. Constituents must believe the person they
follow is competent to guide them where they are headed.
Leaders must be viewed as capable and effective.
Competent leadership is reflected in the leader’s track
record and ability to get things done and guide the entire
organization, whether the group is large or small. It does
not refer specifically to requiring the leader to have
abilities in the core technology of an operation. In fact, the
type of competence demanded appears to vary more with
the leader’s position in the organization and the condition
of the organization than with the type of organization it is.
While an understanding of the basics and fundamentals of
the industry, market, or professional service environment is
important, people accept that leaders cannot be expected
to be the most technically competent in their fields.
Organizations are too complex and multifunctional for that
to be the case; this is particularly true as people reach
more senior levels.

The ability to inspire. People expect their leaders to
be enthusiastic, energetic, and positive about the future. It
is not enough for a leader to have a dream about the
future. A leader must be able to communicate that vision
in ways that encourage people to sign on for the duration.
The enthusiasm, energy, and positive affitude of a good
leader may not change the context of work, but they cer-
tainly can make work more meaningful. A leader who is
upbeat, positive, and optimistic about the future can
offer people hope. In times of great uncertainty, leading
with positive emotions is absolutely essential to moving
people upward and forward. When people are worried,
discouraged, frightened, and uncertain about the future,
they need someone who communicates—in words,
demeanor, and actions—that she or he believes the
group will overcome its difficulties. Enthusiasm and
excitement are contagious, and such positive emotions
resonate throughout an organization.

Honesty, vision, competence, and the ability to
inspire are leadership characteristics that remain constant
over time, and they make up what communications
experts refer to as “source credibility.” In assessing the
believability of sources of information—whether architects,
newscasters, salespeople, physicians, politicians, or civic
leaders—people rate more highly those they perceive to
be trustworthy, dynamic, and accomplished. In the end,
people want to follow leaders who are credible. Credibility
is the foundation of leadership.

People must be able to believe in the people they
follow. They must believe the leader’s words can be
trusted, they will do what they say, they are personally
excited and enthusiastic about the direction in which the



group is headed, they have the knowledge and skill to
lead, and they have a sense of direction and intentionality
that propels others forward.

Appreciating how constituents view leaders is critical
to the understanding and practice of leadership, which
underscores the fact that leadership is a relationship. This
relationship builds upon the character and actions of leaders

in meeting and responding to the needs, expectations,
and aspirations of their constituents. The most effective
leaders cherish this relationship, realizing the work of the
organization will ultimately not be done by the leader but
by their constituents. Finally, if people do not believe in the
messenger, they will not believe the message.

Barry Posner

For centuries, architects have gathered, organized, and distributed information to
dozens, if not thousands, of people in order for this army of skilled labor, tradesmen,
craftsmen, and specialists to perform and complete the tasks necessary to accomplish
the architect’s design, and thereby the client’s goals. Put simply, architects have long

been in the business of providing information.

The immediate product of the design process is information, which is necessary
for the eventual product—the building—to be built. Assuming an improvement in the
architect’s knowledge of construction logistics and the building process, information of
increasing effectiveness and value can be prepared. This reversal of the estrangement
of the architect from the construction process allows the architect to take part in con-
versations that involve not only the “what” of the design stages but the “how” of the
construction process. The guiding question in this approach becomes, “Does each and
every person involved in the process, from supervisor to hands-on constructor, have what
he or she needs to accomplish the task at hand?” Or, asked another way, “Does every-

one have the information necessary to succeed?”

To engage in professional practice and project delivery in this way requires the
architect to shift from a position of misunderstood genius or frustrated artist, or even ..« Gehry has described

efficient and effective manager, to one of constant and confident supporter—through
the medium of information—of the efforts of everyone involved in a project. Through
the use of the evolving and increasingly sophisticated tools available to the design and
construction industry, the information provided by the architect has the potential of
becoming more understandable, useful, timely, accurate, and responsive.

It is useful to remember that the architect is 100 percent leveraged, in that the
architect does little that directly results in the completion of a building project. The
architect’s medium or communication tool is information, be it 2D images, 3D material,

computer technology, and the
digital tools that dramatically
improve efficiency and accuracy,
as a second chance for architects
to reclaim the leadership role they

were in danger of forfeiting by

a building information model, or a hand-sketched detail drawn on-site. The architect James Steele in Architecture:
can only succeed if, through stewardship of the project information, the architect Celebrating the Past, Designing the

enables all those involved in a project to be successful.

LEADING FROM THE INSIDE OUT

Future (AIA, 2008)

becoming too effete and unrealistic.

Authentic leadership does not come from the outside in. It
comes from the inside out. Practicing inside-out leadership
means becoming the author of your own story and the
maker of your own history.

All effective leadership starts from within. What
constituents most want from a leader is to genuinely
know who that leader is. Imagine this scene. Someone
walks into the room right now and announces to you

and your colleagues, “Hi, I'm your new leader.” What
is the first thing you want to know from this person?
What are the questions that immediately pop into your
mind? Studies have shown that people want to ask the
following questions:

Who are you?
What do you stand for and believe in2

(continued)

1.3 Service Leadership in Architecture Practice 21

THE PROFESSION

PART 1



THE PROFESSION

PART 1

22

Where do you want to take us@

Why you?

What qualifies you for this job?

What makes you think you can do this?

Do you really know what you're getting yourself into?2

What changes are you planning to make?

Questions like these get to the heart of what leadership
is about. People want to know what inspires a leader, what
drives you, what informs your decisions, what gives you
strength, what makes you who you are. They want to know
the person behind the mask. They want to know what gives
you the confidence to think the group can succeed.

The quest for leadership, therefore, is first an inner
quest to discover who you are. It is through this process of
self-examination that an individual can find the awareness
and faith in his or her own powers needed to lead. This
self-confidence becomes stronger only as you work to
identify and develop your skills. Mastery of the art of
leadership comes with mastery of the self.

Developing yourself as a leader begins with knowing
your own convictions. Clarifying your values and aspirations
is a highly personal matter, and no one else can do it for
you. To exhibit authentic leadership—leadership in which
your words and deeds are consonant—you must be in
tune internally. You must know who you are, what's
important to you, and what is not so important.

A person'’s passion is often another factor in an
individual’s decision to lead. Finding your passion
requires a journey through your inner self—a journey that
often involves opening doors that are shut, walking in
dark places that are frightening, and touching the flame
that burns.

Clarity of personal values and dedication to your pas-
sion matters greatly to feeling motivated, creative, and
committed to the workplace. People who are clear about
their personal values feel empowered and prepared to
take action—ready to be a leader.

The importance of these factors in leadership develop-
ment was reflected by a young architect who explained
how he had learned “that clarifying one's values and

expressing oneself clearly and confidently is an essential
first step that leaders must undertake. There are no shortcuts,
workarounds, or other easy alternatives to this primal step
in the leadership journey.” One immediate payoff from
developing a clear sense of values and communicating
these to others, he told us, is that “it serves to enlist willing
constituents and builds a vital support base for the leader.”

We have all heard the expression “Leaders stand up
for their beliefs.” To have a solid platform on which to
stand, an individual’s beliefs must be clear to him or her
as well as to others. When these values are matched by
deeds, you have earned the credibility needed for others
to put their trust in you.

It is hard to imagine how someone can stand up for
his or her beliefs if that individual is not clear about them.
How can you speak out if you don’t know what's impor-
tant to you? How can you have the courage of your con-
victions if you have no convictions2 Without core values
and with only shifting positions, would-be leaders are
judged as inconsistent and derided for being “politica
in their behavior.

Developing leadership ability is not about cramming
to learn a lot of new information or trying out the latest
technique. It is about leading out what is already in your
soul. It is about liberating the leader within. Clarity of val-
ues is essential, and the clearer you are about your val-
ues, the easier it will be to stay on the path you have
chosen. In exploring your inner self and finding your
voice, you craft an inner compass by which to navigate
daily life that will take you on the first steps to making a
difference.

Indeed, who is the very first person you have to lead?
Who is the first person who must be willing to follow you?
The answer is simple: You! Until you believe in something
yourself, it is hard to imagine you could ever convince
anyone else to do something.

So, back to that leader who walks into the room and
says, “Hi. I'm your new leader.” If that leader is you, what
would be your answer to the questions others would ask
about why they should follow you2 What would you say
when asked, “Who are you2”

II/

Barry Posner

In the context of this approach to project delivery, “service leadership” is defined
as follows: The architect leads the effort by serving all those whose work is necessary
to meet the goals of the project. This quiet, but ultimately effective leadership is accom-
plished by leading from within, from a position of support and service.

Based on the idea that having a vocation means finding an alignment between an
individual’s interests and concerns with the task at hand, the key to redefining the role
of the architect is to recognize that by serving—and only by serving—can the architect
become an effective and essential leader.

Professional Life



1.4 Participating in Professional
Organizations

Andrea S. Rutledge, SDA, CAE

Participating in professional organizations can help architects enrich their
careers and contribute to the advancement of the profession.

t seems as though there is an association for everything. Nearly every profession,

vocation, avocation, or trade has a society or association organized to meet the

specific needs of its members, and the United States has the most fully developed
association sector in the world. Even Garrison Keillor spoofed our national proclivity
for forming associations, inventing the American Duct Tape Council as a fictitious
sponsor of his radio show, A4 Prairie Home Companion.

The most basic function of associations is to distinguish their members from others
in similar professions or types of commerce or to bring together individuals with
common vocational interests (e.g., the American Industrial Hygiene Association) or
avocational interests (e.g., the Road Runners Club of America). Such organizations
are most often formed to provide information to the public; to set standards for a
profession, system, or service; to represent their members’ interests before legislatures
or regulatory bodies; or to provide services or products that enable their members
to succeed.

EMERGENCE OF ASSOCIATIONS

Groups of people associated by the business they engage in have been around for a
long time. The most recognizable precursors of today’s professional associations are
the guilds of Western Europe. The guild system, with its formalized apprenticeships
and protective regulations, has its origins in Roman culture. Guilds established stan-
dards for production, set prices, monitored sales, oversaw wages and hours, and main-
tained training and apprentice programs. Membership was not voluntary, and the
competition with similar guilds from other cities could be fierce. In many cities, guilds
came to wield substantial political power and were able to influence civic decisions as
well as some of those made by the church. For example, in 1418, the Wool Guild in Flo-
rence was involved in design and construction of the famous cathedral dome. And in
London, the annual election of the Lord Mayor of the City of London was heavily
influenced by the guilds.

The guilds lost power and influence as the modern market economy and demo-
cratic principles began to spread. Instead of guilds designed to control trade for their
members in a specific commodity or trade within a specific city or town, organizations
of merchants and other artisans formed to encourage and support common commer-
cial interests. For example, the first chamber of commerce was formed in New York
State in 1768, and the New York Stock Exchange was established in 1792.

During the nineteenth-century Industrial Revolution, new trade associations and
professional societies began forming in the United States, particularly among business
owners. By 1890 many of these were well established and were lobbying Congress, hold-
ing regular meetings, and maintaining offices. The American Institute of Architects falls
into this category. Founded in 1857, the AIA celebrated its thirty-third anniversary in

Andrea Rutledge, executive director of the National Architectural Accrediting Board in
Washington, D.C., was formerly managing director, Alliances, at the AIA.
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1890 and had just elected its third president. Other familiar organizations were founded
later: the American Bar Association (1878), the National Society of Professional Engi-
neers (1905), the Associated General Contractors of America (1918), and the American
Council of Engineering Companies (1934).

In the twentieth century, associations and professional societies became more
organized, hiring staff trained to support activities of the group, codifying rules and
procedures for boards, establishing criteria for membership, and developing an expand-
ing range of services for their members. These groups have coalesced into several dis-
tinctive types. The following definitions come from 7The Association Law Handbook:

Professional societies are “composed of individuals or members who have acquired
knowledge and experience that qualifies them as specialists in performing particular
services.” These groups can be horizontal, “servicing one functional level of an indus-
try or profession; alternatively they can be vertical, serving all functional levels.” Pro-
fessional societies related to design and construction include the International Facility
Management Association, the Building Owners and Managers Association, the American
Society of Landscape Architects, the Society for Design Administration (SDA), and
the American Institute of Architects, among others.

Trade associations are “composed of individuals or firms concerned with a single
product or service or those concerned with a number of related products or services.”
A number of trade associations represent participants in the design and construction
industry, including the Associated General Contractors of America (AGC), the
National Association of Home Builders, and the National Manufacturers Association.

Charitable institutions are composed “of members with interests in whatever kind of
science, educational area, or charity is represented by the association.” Included in this
category are the American Architectural Foundation, the Corcoran Museum of Art,
and the Smithsonian Institution.

ROLES PROFESSIONAL SOCIETIES PLAY

People often decide to join professional associations because of an invitation from
another professional in their field. Members renew their membership over time because
they value specific services the association provides. The services commonly provided
by professional societies are described in this section.

Bringing People Together to Effect Change

In his 2001 book Principles of Association Management, Henry L. Erstthal, CAE, suggests
“the uniqueness of associations rests in their members’ strong feelings of ownership
and involvement in decision making. Members believe they can make themselves heard
and effect change within and through their associations.” This is a central reason many
cite for joining a professional society or trade association. In a 2006 survey of ATA
members’ needs, 64 percent of respondents indicated they joined the Institute “to show
my commitment to the profession.” These individuals clearly believe that collectively,
under the aegis of a professional society, they have greater control over the elements
that shape and influence their work. In addition to contributing to their professions,
many join associations to develop professional networks and contacts. Many experi-
enced professionals remark on the value of spending time in the company of other
professionals talking about the things that matter, developing lifelong networks and
relationships, and learning from one another in informal settings.

Providing Resources to Members

Another reason people join professional societies is to gain access to knowledge and
services that will help them address particular problems. These resources take many
forms depending on the association. The AIA, for instance, has for many years pub-
lished contract documents for use in the design and construction industry, as well as a



monthly economic report (Work-on-the-Boards), which analyzes the economic trends
that affect design and construction. The Society for Design Administration has devel-
oped a software program for tracking the continuing education requirements of a firm’s
licensed professionals. Most professional associations today provide members-only Web
sites with much information valuable to the everyday life of their members.

It is against the law for associations to deny nonmembers access to products and
services they provide to their members if, as cited in the Association Law Handbook,
those products or services may be considered to “confer important competitive or
economic benefit.” However, it is considered lawful to charge nonmembers a higher
fee for products and services as long as the difference between the member fee and the
nonmember fee is not so high it “compels membership.” In other words, the member/
nonmember price difference for the 2006 ALA Firm Survey cannot be the same as the
current dues rate.

Promoting the Value of Professional Members

Most professional associations aggressively promote their members as better prepared,
more knowledgeable, and more likely to serve the public than nonmembers. For exam-
ple, many associations, through public relations and marketing campaigns, promote
their members as providers of the highest degree of professional service to the client.

Connecting Groups of Allied Professionals

In his 1997 book Professional Practices in Association Management, John B. Cox, CAE,
says, “The fundamental proposition undergirding all coalitions is simple: People who
share a common purpose and perspective can accomplish more when they collaborate
than when they pursue narrower interests on their own.” And while associations
are themselves coalitions, they often work institutionally with other, related organiza-
tions to achieve common goals. Sometimes associations form coalitions for specific
purposes; for example, in 2006 the American Society of Association Executives (ASAE)
led a broad-based coalition of associations to lobby for passage of federal legislation that
would enable associations to form groups for the purpose of providing health insurance
for their members’ small businesses (e.g., sole practitioners). Other coalitions are formed
for more general purposes, as the AIA/AGC Joint Committee, which has met twice each
year for more than fifty years to discuss “issues of mutual interest and concern.”

Offering Continuing Education Programs

Licensing of professionals, especially those whose business may affect the health, safety,
and welfare of the public, is a state responsibility. Consequently, each state has estab-
lished requirements for receiving and maintaining a professional license. In many cases,
maintaining a license includes a requirement for continuing education. This is especially
true in architecture and the law. Professional societies are often the primary provider
of continuing education for their members, and because professional societies are pre-
cluded by law from excluding nonmembers from the programs they offer, the societies
become the primary provider of continuing education for the entire profession.

In some cases, professional societies work together to provide cross-disciplinary
training for their members. For example, each year ASAE offers a symposium on asso-
ciation law. The program is open to anyone interested in the issues; however, association
executives and attorneys attending the program can earn six of the education units that
may be required for certification (in the case of association executives) or maintaining
bar memberships (in the case of attorneys).

Conducting Advocacy and Lobbying

Associations lobby for issues of value to their members—including legislation or
regulations that affect their ability to conduct business in a state or other jurisdiction.

1.4 Participating in Professional Organizations
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Lobbying has become a significant effort of many associations. In addition to employ-
ing professional lobbyists on staff or retaining a lobbyist to represent the association,
many professional societies engage their members as “grassroots advocates.”

In grassroots programs, individual members are brought to Washington, D.C., or
the state capital, where they are briefed on specific issues or a particular piece of legis-
lation and encouraged to visit their elected representatives to discuss them. Many asso-
ciations have also established political action committees (PACs). Members can make
voluntary contributions to the PAC, which, in turn, makes contributions to candidates
for state or federal office who support positions favored by members. Associations are
regulated by the same laws that affect other lobbyists. This means they must file reports
with state and federal authorities and can be limited in the amount of money they spend
on lobbying activities. Similarly, association PACs are subject to the same reporting
requirements as other PACs.

Raising Funds for Special Needs

"Trade associations and professional societies, generally speaking, receive tax-exempt
status under section 501(c)(6) of the U.S. tax code. While this status exempts associ-
ations from certain taxes, it does not allow gifts of money or services given by an indi-
vidual to be designated as tax-deductible. This limits the ability of associations to raise
funds for special needs such as scholarships or research. In response, some professional
societies and trade associations have formed foundations or charitable organizations
(e.g., the American Architectural Foundation, or AAF, and the AGC Educational and
Research Foundation) under section 501(c)(3) of the U.S. tax code, which gives these
organizations tax-exempt status. Such foundations have specific educational, cultural,
or scientific purposes that are directly related to the profession. For example, the AAF
supports several scholarship programs for students enrolled in architecture programs
(e.g., the Minority and Disadvantaged Scholarship Program). Under special circum-
stances, related foundations may also establish special funds for disaster relief or other
philanthropic activity. Members of the association, and nonmembers as well, are able
to make tax-deductible gifts to these foundations in support of specific initiatives.

Providing Insurance and Other Benefits

Most associations provide benefits for their members. In the case of a professional
society, many of these are directed toward improvement of the individual member’s
ability to succeed in his or her profession. For example, the AIA offers architects access
to professional liability and health insurance programs. SDA offers a certification pro-
gram for its members, and the American Council of Engineering Companies offers an
organizational peer review program to architecture and engineering firms. In the case
of charitable organizations, the benefit often takes the form of reduced prices for sub-
scriptions or tickets to events.

GETTING INVOLVED

Architects may choose to belong to several organizations related to their careers, from
a broadly focused organization such as the AIA to groups with a narrower focus such
as the Construction Specifications Institute, International Facility Management Asso-
ciation, American College of Healthcare Architects, U.S. Green Building Council, or
Design-Build Institute of America. The decision about which organizations to join is
personal; each architect must determine which groups will provide the information
most likely to advance his or her professional life. One strategy is to begin by joining
just one organization and later add memberships in others as your experience broad-
ens and your career matures.

The first step to involvement is to join the organization. Nearly all professional
organizations have membership criteria, forms, and other materials available on their



Web sites. Some groups permit individuals to join directly from the Web site; others
require additional information and original signatures on the application form.

Members of professional societies of all sorts generally get more from their mem-
bership when they become involved in the activities of the organization, whether it is
at the national, state, or local level.

For More Information

Information about opportunities to participate in the AIA at national, regional, and
local levels can be found on the ATA Web site at www.aia.org. AL4 Public Policies and
Position Statements and the ALA Member Benefits Guide, updated annually, are available
in PDF at www.aia.org.

THE AMERICAN INSTITUTE OF ARCHITECTS

The AIA was formed, according to its bylaws, to “organize
and unite in fellowship the members of the architectural
profession of the United Stafes of America; to promote the
aesthetic, scientific, and practical efficiency of the profes-
sion; to advance the science and art of planning and build-
ing by advancing the standards of architectural education,
training, and practice; fo coordinate the building industry
and the profession of architecture to ensure the advance-
ment of living standards through their improved environ-
ment; and to make the profession of ever-increasing service
to society.” The AIA achieves a contemporary expression of
its historical vision and mission through its services,
products, and support of the architectural profession.

Member Participation

Today, the AIA has more than 80,000 members world-
wide in several membership categories, including Archi-
tect, Associate, International Associate, Emeritus, and
Allied members. The AIA supports its members in the
development of their careers in a creative, constantly
evolving profession and provides information that helps
them sustain the growth and health of their firms. It also
offers some benefits, such as insurance, that support the
business of architecture.

AIA members can participate at three levels of
membership: national, state, and local. In addition to
traditional governance roles (e.g., board member, committee
chair, or regional director), members can participate in the
AlA through knowledge communities organized by type of
practice or special interest (e.g., historic preservation, small
practice, building science and performance, and architec-
ture for education) and member affinity groups (e.g., the
Young Architects Forum), which are organized to a certain
extent by length of time in the profession. Across the AIA,
there are many possibilities for participation; for example,
opportunities to serve include roles such as the following:

e Chair of the state design awards program
® Regional associate director on the National Associates
Committee
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® Young Architects Forum regional liaison

e Local AIA component board member

Member of the national Committee on the Environment
advisory group

State vice president

Regional treasurer

National regional director

College of Fellows bursar

Among the AIA’s national leaders are architects whose
careers have included decades of service in local, state,
and national roles.

AIA Programs

The Institute routinely researches what services, products,
and other opportunities its members find valuable. In par-
ticular, the AIA carries out a member needs assessment
every six months, polls members on advocacy issues each
year, surveys interns every three years, collects and evalu-
ates comprehensive information on firms every three
years, and analyzes economic data and the projected
impact on architecture and construction each month. From
this information, the Institute develops position statements,
products, services, programs, and other resources in formats
that most closely meet members’ expressed needs. Some
items are available on the AIA Web site, while others
are in print; still others (especially continuing education)
are presented in person. Recognizing that not all products,
services, and programs will meet the needs of all members
all of the time, the intent is to provide a mix that will meet
the needs of most members.

Continuing education. The AIA offers many education
programs at the national, state, and local levels and
supports a continuing education system (CES) that serves
both members and program providers. AIA/CES provides
members with access to programs that enable them to
meet the continuing education requirement for AIA mem-
bership (eighteen units per year, of which eight must be in
subjects related to protecting the health, safety, and welfare
of the public), as well as state continuing education

(continued)
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requirements for licensure. The AIA/CES registered provider
program supports learning partnerships with firms, AIA
components, and other continuing education providers. In
addition, AIA/CES provides a third-party system for
recording participation in professional learning activities.

AIA National Convention and Design Exposition. Each
year the AIA national convention and expo offers members
and others a major educational opportunity. This four-day
event features continuing education sessions (seminars,
workshops, and tours), networking and socializing events
(e.g., regional receptions and alumni gatherings), presen-
tations on significant issues or from well-known architects
(e.g., a panel on integrated practice or a presentation by
a recent Gold Medal winner), honors and awards presen-
tations, and a trade show. Members can earn all required
continuing education units for membership for the year
(and for many, state continuing education requirements)
while attending the national convention.

Knowledge communities and knowledge resources.
Members have access to specialized architecture knowl-
edge through the AIA knowledge communities. These
groups comprise members who share a common interest
in a given area of practice and collaborate to sponsor
educational and networking opportunities with like-minded
others. More than twenty knowledge communities address
a variety of professional interests in different aspects of
professional practice. Groups have formed around such
issues as international practice, the concerns of emerging
professionals, practice management, historic preservation,
leadership for architects, and sustainable design and the
environment, as well as specific building types (e.g., archi-
tecture for education, health care architecture, religious
architecture, interior architecture, housing, and retail and
entertainment architecture).

The AlA also provides knowledge resources to its
members through its library and archives, Web sites, and
publishing partnerships. With John Wiley & Sons, the AIA
produces the Architect’s Handbook of Professional Practice
and Architectural Graphic Standards and supports the
publication of other practice titles such as the Architect’s
Essential series. With Taunton Press, the AIA publishes
specialized works on residential architecture intended to
familiarize the public with the benefits of working with an
architect.

Lobbying. The AIA advocates on legislative, regulatory,
and related issues of importance to AIA members
before federal, state, and local governments and other
policy-making bodies. These efforts include lobbying for
legislation that either benefits member practices (e.g., tax
cuts for small businesses) or advances issues that architects
believe are important (reducing the energy consumption of
buildings). Advocacy activities take place in Washington
before the U.S. Congress on such matters as federal tax
credits for sustainable design and historic preservation,
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health insurance for small businesses, transportation studies,
and federal grants to ensure that historic properties damaged
by catastrophic storms can be restored. AIA components also
lobby for members at the state and local level. This often
takes the form of advocacy to prevent encroachment on
the title “architect” by other design professionals whose
professional qualifications do not meet the standards for
architecture education, experience, and examination.

Programs for emerging professionals. The AIA supports
its younger members as they advance in the profession,
encouraging them to complete an internship and the
architect registration examination (ARE) process in a
timely, rigorous, and respectful manner. To that end, the
AlA provides ARE preparation courses, tools to assist in
completing the Intern Development Program (IDP), mentoring
information, and the Emerging Professional’s Companion,
an online study tool for earning supplemental IDP credit.

AIA Contract Documents program. With their 120-year
history, AIA Contract Documents are the “gold standard”
for design and construction contract documents in the
United States. More than 100 contracts and forms have
been developed through a consensus process that involves
owners, contractors, attorneys, engineers, and others, as
well as architects. The documents establish relationships
between architects and other parties that protect the inter-
ests of both. The AIA continually updates the documents to
stay current with trends and practices in the construction
industry.

Honors and awards programs. The Institute recognizes
its members for outstanding work and for service to the
profession through a number of different programs, includ-
ing the College of Fellows, AIA Honors and Awards, and
the Gold Medal and Architecture Firm awards.

The AIA College of Fellows honors architect members
for outstanding service fo the profession over time. Nomi-
nations can be made in five categories: design, education,
service to the profession, service to the community, and
technical advancement of the profession. Fellows are
permitted to use the designation “FAIA” after their
names on business cards and in professional settings.

In addition to its recognition of the contributions of
individuals, the College of Fellows is actively engaged in
supporting research in the profession through the Latrobe
Prize. Awarded biannually in odd-numbered years, this
award is granted to an architect or group of architects
working in partnership with scientific and/or academic
institutions to develop a specific body of scientific
knowledge that will be applicable to architecture practice.
Past Latrobe recipients have focused on manufacturing
methodologies, neuroscience, and health care.

The AIA Honors and Awards Program seeks to
recognize the best work in a given year in the categories
of Architecture, Interior Architecture, and Regional and
Urban Design. Other groups within the Institute recognize



excellence in specific project types through juried competi-
tions. For example, the Housing Knowledge Community
recognizes excellence in housing design each year and
the Committee on the Environment honors designs that
meet specific criteria for sustainable design, such as use of
recycled products, and other green factors.

The AIA Gold Medal is conferred on an individual
architect by the national AIA board of directors in recogni-
tion of a significant body of work of lasting influence on
the theory and practice of architecture. The Architecture
Firm Award is the highest honor the AlA can bestow on an
architecture firm to recognize the consistent production of
distinguished architecture.

Member Benefits

Some AlA efforts fall more into the category of general
member benefits than programs related to the practice of
architecture.

The AIA established the AIA Trust in 1952 as a
separate entity to develop, and make available at the
greatest possible value, insurance and other benefit
programs for members and components of the AIA and

to serve as a risk management resource for the practice
of architecture. The Trust selects member programs in
conjunction with independent consultants to meet high
standards of quality, value, financial stability, service,
and coverage.

Members can also use the services of the AlA's Affin-
ity partners. These are companies and service providers
(e.g., computer sellers, special package delivery services,
car renfal companies) that have agreed to offer their
services to AIA members at a discount. Many sole
proprietors and small firms are able to save considerably
by taking advantage of these programs.

A Consortium of Like-Minded Professionals

For AIA members, many of the issues architects face
today are similar to those faced when the Institute was
founded. Each year, the AIA and its members look for
new solutions to “old” problems, as well as emerging
ones, and work with each other and their communities to
create healthy, secure, and sustainable places to live and
work. More information about the AIA can be found at
www.aia.org.

1.4 Participating in Professional Organizations
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