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Academy of Management Executive, 618
Academy of Management Journal, 300,
307, 494

Academy of Management Review, 368
The Academy of Management Review,
556

Accountability, 256
Accounting, 180
``Accounting for Stock Options’’ (Bulow
and Shoven), 501

Accounting Horizons (journal), 492
Achievement motivation theory, 447
Acquisitions, 698
Action plans: developing AI (appreciative
inquiry), 159; obtaining approval for AI
(appreciative inquiry), 159–160

Action triggers, 801
ADDIE model: career mentoring program
use of, 539; early HPT movement use of,
20; HPT process models developed out
of, 15

Adhocracy, 186
Affirmative action programs, 727

``Agency Problems and Residual Claims’’
(Fama and Jensen), 488

Aggregate performance measures:
comparing specific and, 489–491;
incentive plans using, 492–493

Alcan Smelters & Chemical Ltd. (SECAL),
101

Algorithms (or flowcharts), 349–350fig,
359–360

Alignment of desires and work,
512, 554

Alliance for Employee Growth and
Development, 101

``An Alternative to Traditional Appraisal
Systems’’ (Edwards), 306

American Institute of Stress, 554
American Jobs Creation Act (2004), 486
American Productivity and Quality Center,
372

American Psychologist (journal), 303
American Society for Quality (ASQ),
419, 422

American Society of Training and
Development (ASTD), 579
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Analytic needs assessment, 783t
Analyzing Performance Problems (Mager
and Pipe), 38, 52, 446, 494

Anatomy of performance (AOP) model,
259

Annual (2006), 746
Antioch University, 519
Appreciative Inquiry: A Positive Revolution
in Change (Cooperrider and Whitney),
157

Appreciative Inquiry: change at the Speed of
Imagination (Watkins and Mohr), 153

Appreciative inquiry (AI): case studies on,
147–148, 161t–162fig; critical success
factors for, 163; description of,
142–144; design and implementation of,
153–154t; disadvantages of, 152–153;
five principles of, 148–149; 5-I cycle of,
153fig, 154t; 4-D cycle of, 142fig–144,
154t; HPT interventions compared to,
149–162fig; introduction to, 141–142;
organizational issues reframed as topics
of, 143t; positive psychology, positive
organizational development applied to,
146–147; social constructionism theory
applied to, 145–146; strengths and
criticisms of, 150, 152; when to apply,
149. See also HPT Model: Appreciative
Approach

Appreciative inquiry (AI) phases: 1: initiate
(pre-contracting), 154–155; 2: inquire
(discover), 155–157; 3: imagine (dream),
157–159; 4: innovate (design), 159–160;
5: implement (destiny),
160

Appreciative Inquiry Handbook
(Cooperrider and colleagues), 302

The Appreciative Inquiry Summit: A
Practitioner's Guide for Leading Large-
Group Change (Ludema,Whiteny, Mohr,
and Griffin), 153

Archival needs assessment, 782t
ARCS model of motivational analysis, 520–
521, 522–523, 526, 527, 530–531

Artifacts, 726, 735–736t
Asia Pacific Journal of Human Resources,
705

The ASTD Training and Development
Handbook (1996), 756, 757

Authentic Happiness (Seligman), 556
Authority transfer models, 273

B
Balanced scorecards, 258, 847
Baruch College, 234
Base salaries, 483–484
Basic Observation (Performance Pyramid),
52, 53fig, 69

Behavior: executive leadership coaching to
modify, 646–669; mental model
determining, 651–652; self-fulfilling
prophesy and, 39. See also Motivation

Behavior engineering model (BEM):
description of, 31–32, 731–732; elements
of the, 33t, 732t; example of PROBE
questions within, 33t–35t

Behavioral change: action taken for, 654–
655; coaching and phases of, 652–655;
cognitive-behavioral approach to
coaching for, 650–652; contemplation
phase of, 653–654; executive leadership
coaching for, 646–669; maintenance and
termination phase of, 655;
organizational culture influence on,
722–723; pre-contemplation phase of,
653; preparation for, 654

Behavioral checklists, 230–232, 235
Behavioral Research in Creativity, 406
``Being an Effective Mentor: 101 Practical
Strategies for Success’’ (Abbott),
638

Being First (online newsletter), 406
Benchmarking, 253
Benefit-cost ratio (BCR): allocating
resources according to, 826; calculation
of, 827; KM's ROI (return on investment)
and, 372–373; linking improvement to
issues of, 425, 426t; measurement and
management balance of, 270; of
outsourcing, 686–687. See also ROI
(return on investment)

Bethlehem Steel Company studies, 40
Beyond Change Management (Anderson
and Anderson), 393

Beyond Learning Objectives (Phillips and
Phillips), 835

Black-Scholes (1973) stock option formula,
486
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Bonus pay schemes, 484–485,
491–492, 495, 496–499, 501–503

Bonus systems, 442
Boston University, 538
Bow line knot (picture list), 354, 355fig
Brigham Young University, 102
British Journal of Educational Technology,
585

Broaden and Build theory, 147
Brown bag lunch sessions, 595
Budgets: Change Readiness Rubric role of,
404; definition of, 174–175

Building the Collaborative Community
(Lippitt and Schindler-Rainman), 95

Business Policy: Text and Cases (Smith),
117

C
California Management Review, 373, 396
Card sorts, 77
Career counseling theory, 540–541
The Career Development Quarterly, 543
Career management, 198
Career mentoring. See Mentoring
Case studies: AI (appreciative inquiry),
147–148, 161t–162fig; data collection
using, 799–801

Case Western Reserve University, 470
Cash flow analysis, 174
Catalog telephone order process map, 802e
Caterpillar, 686–687
Cause analyses: description of, 29–30; HTP
model cultural analysis used for, 738;
linking interventions to, 32, 35–44;
producing worthy performance goal of,
30–31; profiling behavior using BEM
framework, 31–32; quality control tools
used during, 790; RCA (root cause
analysis), 777. See also Gap analyses

Center for Positive Organizational
Scholarship (University of Michigan),
147

Centre for Organisational Excellence
Research (Massey University), 122

CEO compensation, 496fig
The Certified Quality Process Analyst
Handbook (2007), 419

Change Handbook (Holman, Devane, and
Cady), 96

The Change Leader's Roadmap (Anderson
and Anderson), 393

Change management: assessing readiness
for change, 393–398; Change Readiness
Rubric for assessing, 398–416; demand
on behavioral change in relation to, 394–
395fig; description ob, 392–393; driving
and restraining forces toward change,
43fig; intervention selection and, 42fig–
44; WIFFM (What's in it for me?) factor
and, 742

Change Process Model, 408fig–409
Change Readiness Rubric: advantages and
disadvantages of, 412–413; applications
of, 407–409; description of, 398;
elements and roles/responsibilities
matrix of, 410t–411t; how to use the,
398–405; implementation of, 409, 411–
412; methods of assessing/building
readiness, 406–407; potential impact of
omissions, 412; research findings on,
405–406; success factors for, 412

Changing for Good (Prochaska, Norcross,
and DiClemente), 650

Character building efficacy, 278
Checklists, 354–356e, 357e, 361, 363
Citigroup, 703
Clinical decision support systems (CDSS),
328

Coaching: executive leadership,
646–669; managerial, 275–298;
for managing diverse employees,
752t

The Coaching Manager: Developing Top
Talent in Business (Hunt and
Weintraub), 278, 287

Collaboration, 763
Columbia University, 396
Commission systems, 446
Communication: diversity competency for
multicultural, 753t; effective and
affective, 521–527; executive leadership
coaching, 656–657, 663; listening skills,
656–657, 663; mentoring and role of,
639; motivational, 515–534; synergy of
motivation and, 525–526; 360-degree
feedback and role of, 246

Communication models, 342
Communications of the ACM (journal), 329
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Communicative-interactive needs
assessment, 782t

Communicative-noninteractive needs
assessment, 782t

Communities of practice, 41
``Comparison of Change Theories’’
(Kritsonis), 397

Compensation: additional forms of, 486–
487; aggregate vs. specific performance
measures of, 489–495; applications of,
491–495; base salaries, 483–484; bonus
pay schemes, 484–485, 491–492, 495,
496–499, 501–503; CEO (chief executive
officers), 496fig; description of, 483–487;
research findings on, 487–489; stock
option plans, 485–486, 491–492, 498,
500–501, 503; strengths and criticisms
of, 496–502; traditional approach to,
482–483; tuition reimbursement system,
611. See also Employees; Incentive
systems

Competency models, 678
Competency theory, 302–303
The Competitive Advantage of Nations
(Porter), 368

Competitive Strategy (Porter), 117
``Complementarities and Fit’’ (Milgrom
and Roberts), 494

Computer supported collaborative learning
(CSCL), 601

Computer-supported collaborative work
(CSCW), 601

Consulting to Management (journal),
184

Continuity Management (Beazley,
Boenisch, and Harden), 372

Continuous monitoring: Performance
Pyramid use of, 72, 73fig, 767–770;
sustainability through, 818

``Control: Organizational and Economic
Approaches’’ (Eisenhardt), 492

Cooperation and Competition (Johnson and
Johnson), 599

``Corporate Budgeting Is Broken—Let's Fit
It’’ (Jensen), 493

Corporate Culture and Performance (Kotter
and Heskett), 727, 728

Corporate culture. See Organizational
culture

The Corporate Culture Survival Guide
(Schein), 725–726

Cost Accounting (Horngren), 825
Cost reductions, 187
Costs and ROI (Phillips and Zun[=]iga),
838

Costs/benefits ratio: allocating resources
according to, 826; calculation of, 827;
KM's ROI (return on investment) and,
372–373; linking improvement to issues
of, 425, 426t; measurement and
management balance of, 270; of
outsourcing, 686–687

County Fermanagh (Northern Ireland),
102

Creating the Multicultural Organization
(Cox), 746, 748

Critical incidents technique, 229–230, 235,
807–808

Critical thinking, 93
Cross-disciplinary team learning (CDTL):
applications of, 602–604; benefits of,
611; critical success factors for, 608–609;
description of, 599; macros-level
framework for, 602fig; principles of,
605t; recommended design,
development, implementation of, 604–
606; research findings on, 599–602;
strengths and criticisms of, 603;
technologies supporting, 606t–607

``The Cross-Section of Volatility and
Expected Returns’’ (Ang and
colleagues), 301

Cross-training, 597
Crowd-sourcing, 684
Cultural competence: description and need
for, 745–747; diversity competencies for,
753t; diversity training for, 749–759;
research on diversity programs
increasing, 747–749. See also
Intercultural issues

Cultural Diversity in Organizations (Cox),
748

Culture. See Organizational culture
Customer surveys, 817

D
Daedalus (journal), 556
The Dance of Change (Senge), 405

SUBJECT INDEX 883



BINDSUB_1 07/31/2013 884

Dashboards (performance), 260–261
Data: cultural analysis process collection
of, 734–735; definition of, 369;
information, knowledge, versus, 369;
ROI Methodology generated, 829–832t.
See also Information

Data collection: case studies, 799–801;
critical incidents, 807–808; critical
success factors for, 811–813; focus
groups, 806–807; interviews, 804–805;
literature reviews, 803–804; observation,
794–795; process mapping, 801–803;
recommended design and development
of, 808–811; ROI Methodology approach
to, 835–837; surveys, 795–796; two
prerequisites to effective, 792; work
diaries, 796–799; work samples,
793–794

Data-information-knowledge continuum,
369t

DataMonitor, 118
Decision making: accountability of, 256;
card sorts for, 77; Delphi technique for,
76; MAUA (multi-attribute utility
analysis) for, 77–79; needs assessment
role in, 769; nominal group technique
(NGT) for, 75–76; outsourcing, 686–687,
688fig; social motivation view of, 263;
succession planning, 702–704; SWOT
analysis for, 76, 113–114; tabletop
analyses for, 76–77. See also Problem
solving

Decision tables, 353, 354t, 360–361, 362
Delegation models, 273
Delphi technique, 76
Developing Technical Training (Clark),
370

Development Dimensions International
(DDI), 705

Diagnostic HPT models: Langdon's
Language of Work, 14–15fig; Performer-
Centered, 12fig; Tosti and Jackson's
Multiple Levels, 13–14t; Wile's
Synthesized, 12–13fig

Discovering Common Ground (1992),
96, 97

``Discretion and Bias in Performance
Evaluation’’ (Prendergast and Topel),
497

``Dissent, Group Process, and Creativity’’
(Nemeth), 747

Diversity: affirmative action programs to
increase, 727; competencies related to,
753t; in the United States, 745–746

The Diversity Directive (Hayles and
Russell), 746

Diversity programs: applications of,
749–751t; critical success factors for,
758–759; recommended design,
development, implementation of,
754–758; research findings on, 747–749;
strengths and limitations of,
751–754; training activities related
to, 746–747

Divisional organizational structures,
183–184, 185fig

Dow Chemical, 637

E
E-learning: applications of, 585–586;
comparison of categories of, 589t; critical
success factors for, 590–591; current
state of, 579–580; description of, 577–
579; knowledge management using,
374–375fig; media comparison studies
on, 582–583; multi-media development
of, 583–584; recommended design,
development, implementation of, 587–
590; strengths and criticisms of, 586–
587; theoretical frameworks of, 580–582;
virtual teams and communities of,
584–585

East Carolina University, 233
The Economic Institutions of Capitalism
(Williamson), 491, 494

Educational Psychologist (journal), 453
Educational Technology (journal),
329

``The Effects of Incentives on Workplace
Performance’’ (Condly, Clark, and
Stolovich), 448

Electronic performance support systems
(EPSS): applications of, 330–333;
architecture of, 335fig–336; benefits of,
342; critical information provided by,
364; critical success factors for, 337–339;
description of, 324, 325–327; design of,
334fig–336; development of, 336–337;
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examples of, 79t; external, extrinsic, and
intrinsic, 327t; implementation and
evaluation of, 337; knowledge
management using, 374–375fig;
practitioner's model for designing,
334fig–336; research findings on,
327–330; sidekicks and planners forms
of, 327; strengths and criticisms of,
333

Eli Broad Graduate School of Management,
232

ELP (expectation-lowering procedure)
workshop, 211–212

Employee evaluations: forced ranking
systems, 463; interviews used for,
717; legal considerations of,
307–308; overview of approaches to,
304–307; performance appraisal for, 277,
280, 307–308; 360-degree feedback for,
221–250, 277; upward feedback for, 250,
277

``Employee Performance Evaluations’’
(Woodford and Maes), 304

Employees: affirmative action programs
and, 727; compensation of, 482–503;
crowd-sourcing by, 684; delegation to,
273; flex hours for, 488; job
enhancement/job enrichment for, 469;
job rotation systems for, 600; job sharing
by, 485; on-boarding new teammembers
and, 219; orientation programs for, 220;
perceived opportunities to job craft, 561;
profit sharing with, 466; recruitment of,
695, 727, 732–733, 753t; retention of,
696, 732–733; telecommuting, 507;
tuition reimbursement system for, 611.
See also Compensation; Managerial
coaching

Empowerment: definition of, 442; diversity
competency for facilitating, 753t;
executive leadership coaching for, 663;
management practices for increasing,
744

Enhancing Adult Motivation to Learn
(Wlodkowski), 519

Equilar, 496, 498
Equity theory, 39
Ergonomics, 364
Espoused values, 726, 736t–737

Ethical data collection, 813
Ethics (Rozycki), 467
Evaluating Training Programs
(Kirkpatrick), 758

Evaluation: forced ranking systems, 463;
frameworks and processes of, 826–828;
HTP model cultural analysis used for,
738; interviews used for, 717;
Kirkpatrick's four level, 827–828, 829t,
833–834; legal considerations of, 307–
308; mentoring phase of, 641; on-the-job
coaching checklist for, 357e; overview of
approaches to, 304–307; performance
appraisal, 277, 280, 307–308; program,
826; 360-degree feedback for, 221–250,
277; upward feedback for, 250, 277. See
also ROI Methodology

Evaluation research, 826
Evaluation Thesaurus (Scriven),
127

Executive Coaching and Consulting
Systems, 659

Executive leadership coaching: cognitive-
behavioral approach to, 650–652;
common development themes in, 663;
critical success factors for, 667–668;
goals and expected results of, 648–649;
importance of, 646–647; as
individualized approach, 647–648;
phases of behavioral change using, 652–
655; process of, 649–650; recommended
design of program for, 665–667; research
findings on, 657–660; skills required for,
655–657; strengths and weaknesses of,
663–665; when to use, 660–662

Expectation-lowering procedure (ELP)
workshop, 211–212

Experiences: HPT use of, 21; motivation
messages creating shared, 524; study of
pride, 147

Experimental Psychology (1972),
747

Experimentation, 648
Explicit knowledge, 369–371
Exploring Corporate Strategy (Johnson,
Scholes, and Whittington), 124

The External Environment of Business
(Pagano and Verdin), 304

Extrinsic motivation, 519t, 520t
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F
Fairness theory, 301–302
Family Business Review, 706
Federal Deposit Insurance Corporation
(FDIC), 539

Feedback: executive leadership coaching,
663; gap and cause analyses role of,
35–37; 360-degree, 221–250, 277,
649–650; upward, 250, 277

Field theory, 43
Field Theory in Social Science (Lewin),
116

Fielding Institute, 519
The Fifth Discipline (Senge), 655
Fight or flight, 147
Financial analysis, 822
First Things Fast (Rossett), 777
5-I cycle, 153fig, 154t
Flex hours, 488
Florida State University, 446, 470
Flowcharts (or algorithms), 349–350fig,
359–360

Focus groups, 806–807
Force-field analysis, 43
Forced ranking systems, 463
Fortune 500, 469, 471
4-D cycle, 142fig–144, 154t
From Needs Assessment to Action
(Altschuld and Witkin), 784

Front-end analysis, 21
Functional organizational structures, 183,
184fig

Future Search: applications of, 101–103;
applications research on, 96–97; benefits
of using, 112–113; consultant-centered
planning method versus, 103t;
description of, 88, 89, 91, 93–94; as
global change strategy, 94; as philosophy
of facilitation, 93; as principle-based
action meeting, 93; principles of, 94–96;
recommended design of, 105–106;
strengths and criticisms of, 103–104; a
synopsis of, 97–98; thesis research on,
98–101; when not to use, 103

Future Search Conference: critical
success factors of, 108; schedule of,
106–107; unique characteristics of,
107–108; what to avoid during,
108–109

Future Search Network (FSN), 97
FutureSearching (newsletter), 97, 101

G
Game strategy, 278
Gap analyses: cultural analysis for
defining, 737; description of, 29–30;
identifying potential for performance
improvement using, 31; process HPT
model use of, 16–17; producing worthy
performance goal of, 30–31. See also
Cause analyses

``Generation X and the Millennials’’
(Thielfoldt and Scheef), 633

Genograms (``occupational trees’’), 541
Glasgow Caledonian University, 281
Global Production Management (Mertins,
Krause, and Schallock), 300

Goal setting: definition of, 202;
performance role of, 36–37; SMART
approach to, 79, 244, 247, 300, 303

Goal-setting theory, 303–304
Goals: alignment of desires and work for
career, 512, 554; executive leadership
coaching, 648–649; performance
measurement and management
systems, 254–255; process
improvement, 424

Good Business (Csikszentmihalyi), 559
Google, 471–473
Government Executive (journal), 189
Great Place to Work Institute, 469
Group interviews (focus groups),
806–807

A Guide to the Project Management body of
Knowledge (PMI), 379

H
Handbook for Developing Multicultural
Awareness (Pedersen), 756

Handbook of Distance Education (2007),
580, 584

Handbook of Educational Psychology
(1996), 517

Handbook of Human Performance
Technology (1999), 446

Handbook of Human Performance
Technology (2006), 35, 56, 121, 326, 368,
374
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Handbook of Labor Economics (1999),
483

Handbook of Organizational Justice (2005),
301

Handbook of Task Analysis Procedures
(1989), 588

Harvard Business Review, 369, 470
Harvard Business School, 39, 259
Harvard Educational Review, 516
Hawthorne Works studies (1924-1932), 39
Health and Retirement Study (U.S.
Department of Labor), 709

Hierarchy of needs, 447
Holistic HPT models: characteristics of, 18;
illustration of, 19fig; Three-Dimensional,
18–19fig, 20

``Hospital Restructuring and Downsizing’’
(Burke), 189

How Managers Can Develop Managers
(Mumford), 279

HPT (human performance technology):
comparing appreciative inquiry (AI) to,
149–162fig; definition of, 5, 27;
electronic support systems for, 79t;
front-end analysis, measurability, and
experience used by, 21; human
resources approach and, 178; modeling
used by, 5–6; pioneers in the
development of, 6–9; ROI Methodology
measure of, 823–844; SWOT analysis
components shared with, 121–122. See
also Performance interventions

HPT Model: Appreciative Approach:
description of, 150; illustrated diagram
of, 151fig. See also Appreciative inquiry
(AI)

HPT models: classifications of, 9–12;
cultural analysis in the, 737–738;
diagnostic, 12fig–15fig; example of early,
7fig; example of later, 8fig; holistic, 18–
20; process, 15–18fig; traditional ADDIE
model used as, 15, 20, 539. See also
Models; Organizational Elements Model
(OEM)

HPT practitioners: force-field analysis by,
43fig; gap and cause analyses by, 16–17,
29–44; intervention selection and change
management by, 42fig–44; reviewing
theoretical basis for practices of, 48–50;

system thinking of, 28–29; theoretical
frameworks connected to practices of,
44t–45t

HR World (journal), 681
Human Competence: Engineering Worthy
Performance (Gilbert), 30, 52, 63,
441

Human Competence (Harless and Gilbert),
777

Human Performance Improvement
(Rothwell, Hohne, and King), 302

Human Performance Model, 17fig
Human Relations, 407
Human Resource Development
International (journal), 276

Human Resource Development Quarterly,
276

Human resource management, 178
Human Resource Management Review
(jounral), 706

The Human Side of Enterprise (McGregor),
95

I
IE2 grid, 133–134t
IE2 questionnaire, 131e–133
``Illuminating the Invisible’’ (Mathieson
and Miree), 555

``Implicit Stress Theory’’ (Fernandez and
Perrewe), 308

Incentive systems: advantages of using,
462–463, 480–481; aggregate
performance measures used by, 492–
493; applications of, 454, 473–475;
assessment role in, 474–475; critical
success factors for, 459–460, 477;
description of, 445–447, 468; formats
used for, 450–451; functions of, 469;
general research findings on, 448–450;
Google's, 471–473; main reason for
failure of, 451–452; motivation from,
441–443, 452–454; recommended
design, development, implementation
of, 456–459, 475, 477; self-concept,
motivation and, 38–39; specific
performance measures used by, 493–
495; strengths and criticisms of, 455–
456, 475, 476t. See also Compensation;
Recognition

SUBJECT INDEX 887



BINDSUB_1 07/31/2013 888

Industrial and Organizational Psychology
(journal), 302

Information: data, knowledge, versus, 369;
definition of, 369. See also Data

Information technology (IT): communities
of practice versus, 373–374; as
knowledge management factors for,
373t; performance improvement failures
of, 415–416

Information-data-knowledge continuum,
369t

Innovation: Change Readiness Rubric role
of, 402–403; innovation leadership
theory of, 304

``Innovations in Performance
Measurement’’ (Ittner and Larcker), 491

Institute for Corporate Productivity, 681
Instructional design, principles and
practices of, 40–41

Intellectual Capital (Brooking), 370
Intellectual Capital (Stewart), 368
Interactive INstruction and Feedback
(1993), 518

Intercultural issues: career mentoring, 550;
job crafting, 565. See also Cultural
competence

International Journal of Manpower, 709
International Journal of Production
Economics, 488

International society for Performance and
Instruction, 51

International Society for Performance
Improvement (ISPI), 52, 351

``The Interpersonal Relationship’’
(Rogers), 516

Interventions. See Performance
interventions

Interviews: appreciative inquiry (AI) use
of, 155–157; cultural analysis process
use of, 734–735; data collection using,
804–805; evaluation use of, 717; focus
groups or group, 806–807

``Intra-Industry Executive Succession,
Competitive Dynamics, and Firm
Performance’’ (Grossman), 376

Intrinsic motivation, 519t
IRC (internal Revenue Code Section) 409A,
486

Islands of knowledge, 601

ISO 9000 standard, 421
``It's Time for a Product Recall’’ (Hill and
Westbrook), 120

J
Job aids, 344. See also Performance aids
Job crafting intervention (JCI):
applications of, 561; critical success
factors for, 564–565; description of, 556–
558; empirical support for effectiveness
of, 559–561; forms of, 557t; motivation
role in, 561; perceived opportunities for,
561; recommended design,
development, implementation of, 562–
564; strengths and criticisms of, 562;
theoretical rationale for effectiveness of,
558–559

Job enhancement/job enrichment, 469
Job rotation systems, 600
Job sharing, 485
Journal for Quality and Participation, 704
Journal of Accounting and Economics, 488,
491, 501

Journal of Administrative Management,
704

Journal of Applied Behavioral Science, 406
Journal of Applied Psychology, 621
Journal of Business and Psychology, 618
Journal of Career Development, 540
Journal of Change Management, 396
Journal of Economic Perspectives, 487
Journal of Educational Psychology, 584
Journal of Engineering Design, 121
Journal of Finance, 482
Journal of Financial Economics, 498
Journal of Knowledge Management
Practice, 372

Journal of Management Accounting
Research, 450

Journal of Managerial Psychology, 497, 564
Journal of Occupational and
Organizational Psychology, 829

Journal of Occupational Psychology, 217
Journal of Organizational Excellence, 289
Journal of Small Business and Enterprise
Development, 705

K
Kaizen, 421–422
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Kansas City Consensus, 101
Kaufman's Organizational Elements Model
(OEM). See Organizational Elements
Model (OEM)

Keller's ARCS model of motivational
analysis, 520–521, 522–523, 526, 527,
530–531

Key performance indicators (KPIs),
848

Kirkpatrick's four level evaluation,
827–828, 829t, 833–834

Knowledge: competency for diversity,
753t; data, information, versus, 369;
definition of, 369; islands of, 601;
organizational, 371; tacit and explicit,
369–371

Knowledge management (KM):
applications of, 377–378; benefits of,
389–390; critical success factors for, 385–
386; description of, 366–368; future and
developmental focus of, 377;
recommended design, development,
implementation of, 379–385; research
findings on, 368–377; ROI (return on
investment), 372–373; strengths and
criticisms of, 378–379; succession
planning role of, 376–377; virtual
teaming using, 375–376

Knowledge Management Practices Book
(APQC), 372

Knowledge management systems: EPSS
and e-learning, 374–375fig; IT versus
communities of practice, 373–374;
LSS (Lean Six Sigma), 376

Knowledge repositories, 371–372t
The Knowledge-Creating Company
(Nonaka and Takeuchi), 369–370

Knowledge-data-information continuum,
369t

``Knowledge-Worker Productivity’’
(Drucker), 368

KPMG, 259

L
La Salle University, 659
Lancaster University, 299
Langdon's Language of Work Model,
14–15fig

Language of Work Model, 14–15fig

The Lawyer's Guide to Mentoring (Abbott),
614

Le Salle University, 233
Leadership: Change Readiness Rubric role
of, 404–405; executive leadership
coaching for, 646–669; facing new
challenges, 661–662; limited
interpersonal or effectiveness, 661; new
in position, 660–661; performance
disparity between organizational
cultures and, 728t

Leadership Forecast Study, 706
Leadership in Administration (Selznick),
117

Lean 101 (Knuf, Haney, and Lauer),
376

Lean manufacturing, 422
Lean Manufacturing (Feld), 421
Lean Six Sigma (George), 421
Learning: cross-disciplinary team,
598–611; transfer of, 41

Learning curve: expert problem solving,
92–93; illustrated diagram of, 92fig

``Learning Curve’’ (Weisbord), 100
Learning value chain, 830fig
Legal issues: career mentoring, 550;
e-learning, 591; employee evaluations,
307–308; JCT (job crafting intervention),
565; ROI Methodology and, 842; SPM
(succession planning and management),
714

Leniency errors, 231
The Lion in Winter (play), 697
Listening skills, 656–657, 663
Literature reviews, 803–804
London Business School, 119
LSS (Lean Six Sigma), 376
LTIPs (long-term incentive plans), 486

M
Machine bureaucracy, 186
Made in America: Regaining the Productive
Edge study (1989), 251

Mager's Performance Analysis Flow Chart,
10fig

``Making a Commitment to Mentoring’’
(Hartzell), 539–540

``Making Learning Fun’’ (Malone and
Lepper), 518
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Malcolm Baldrige National Quality Award,
421

Manage (magazine), 308
Management: career, 198; change, 42fig–
44, 329–393; empowerment practices
followed by, 744; human resource, 178;
knowledge, 366–391; matrix, 173, 596;
project, 379–413, 647, 822; risk, 168;
scientific, 36–37, 40, 91–92; supply
chain, 172; TQM (total quality
management), 405, 421

Management and the Worker
(Roethlisberger and Dickson), 39

``Management Development: Hoax or
Hero?’’ (Mighty and Ashton), 705

Managerial coaching: advantages of using,
296–297; applications of, 285–286;
catalysts for, 279; critical success factors
for, 289–290; description of, 276–277;
effectiveness of, 282; empirical studies
on, 283t–284t; increasing interest in,
275; ineffective behaviors of, 282, 284–
285; mindset of, 277–279; recommended
design, development, implementation
of, 287–289; skills and behaviors
associated with, 279–282; strengths and
criticisms of, 286–287. See also
Employees

Managing at the Speed of Change (Conner),
393

Managing Projects in Human Resources,
Training and Development (Martin), 379

Managing Transitions (Bridges), 393
The Manchester Review (journal), 657
Marketing Intelligence & Planning
(journal), 118

Maslow's hierarchy of needs, 447
Massey University's Centre for
Organisational Excellence Research, 122

Matching-causes-to-solutions method,
42fig–43

Matrix management, 173, 596
Matrix organizational structures, 184,
186fig

MAUA (multi-attribute utility analysis),
77–79

McGill University, 179
McMaster University, 328
Measurability, HPT use of, 21

Mechanistic organizational structure,
183fig

Media: e-learning media comparison
studies, 582–583; e-learning multi-media
development, 583–584

Meetings: Future Search for planning,
88–109; regular one-on-ones, 209; text-
based procedures on conducting
successful, 352t–353t

Mental model, 651–652
Mentoring: applications of, 544–545,
625–627, 628–630; benefits of, 554,
644–645; career counseling theory on
constructivist approach to, 540–541; as
career development strategy, 541,
543–544; critical success factors for,
548–550, 642–643; description of,
536–538, 617–619; different types of
mentors and, 618–619; diversity
competency related to, 753t; essential
factors associated with quality of,
620–622; formal approach to, 615,
622–623; formats for, 614–617; four
phases for implementing, 634–641;
historic and modern use of, 613–614;
informal approach to, 615; Mentoring
Process Model on, 543fig–544;
mentoring theory on, 538–540; new
business start-ups and, 623; outcomes
of, 541, 542t, 619–620, 622–623;
recommended design, development,
implementation and, 546–548; research
findings on, 624–625; strengths and
criticisms of, 545–546, 630–634; value
and likely results of, 623–624; when not
appropriate, 627–628

Mentoring at Work (Kram), 613
Mentoring phases: foundation,
634–637; infrastructure, 637–639;
launch, 640–641; monitoring and
evaluation, 641

Mentoring Process Model, 543fig–544
Mentoring theory, 538–540
Mergers & acquisitions (M organizational
culture role in, 730–731

Merit award systems, 448
Merrill Lynch, 703
Michigan State University, 277, 600
Midvale Steel studies, 35–36
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Minority Adoption Leadership
Development Institute (MALDI),
617

MIT Commission on Industry Productivity,
251

MIT's Media Lab, 524
Models: ADDIE, 15, 20, 539; AOP (anatomy
of performance), 259; ARCS model of
motivational analysis, 520–521, 522–
523, 526, 527, 530–531; authority
transfer, 273; BEM (behavior
engineering model), 31–35fig, 731–732t;
Change Process, 408fig–409;
communication, 342; competency, 678;
delegation, 273; mental, 651–652;
Mentoring Process Model, 543fig–544;
Moshinskie's motivation, 519–520; as
performance aid, 350–352, 360, 362;
performance prism, 258; QMPMS
(quantitative models for performance
measurement systems), 261; ROI
Methodology, 826–842; Search
Conference, 96, 98; Wlodkowski's time
continuum, 519. See also HPT models;
Organizational Elements Model (OEM);
Performance Pyramid

Monitoring mentoring, 641
``Moral Hazard and Observability’’
(Holmstrom), 488

Moshinskie's motivation model,
519–520

Motivation: bonus systems used as, 442;
decisionmaking in context of social, 263;
extrinsic, 519t, 520t; feeling valued need
component of, 465–466; incentive
systems used for, 441–443, 452–454;
intrinsic, 519t; JCI (job crafting
intervention) and role of, 561; as
performance improvement foundation,
511–512; positive mental attitude impact
on, 517; rewards, and recognition as,
441–443; self-concept and, 39; synergy
of communication and, 525–526;
taxonomies of, 38–39; theory and
research on, 517–521. See also
Behavior

Motivation communication: benefits of
using, 533–534; critical success factors
for, 531–532; description of, 515–516;

influences on performance, 516–517;
motivation theory and research on,
517–521; recommended design,
development, implementation of, 529–
531; science of communication applied
to, 521–527; strengths and challenges of,
527–529

Motivation efficacy, 278
Motivation hygiene theory, 447
Motivation models: Keller's ARCS model of
motivational analysis, 520–521,
522–523, 526, 527, 530–531;
Moshinskie's, 519–520; Wlodkowski's
time continuum, 519

``Motivational Design of Instruction’’
(Keller), 755

Motivational messages, 515–516,
526–527

Motivational strategies: in area of
communication, 523–525; motivational
communication, 525–526; motivational
message, 526–527; research studies on,
522–523

``Motivational Systems’’ (Keller),
526

Multi-attribute utility analysis (MAUA),
77–79

Multicultural Marketing (Schreiber and
Lenson), 748

Multiple Levels Model, 13–14t
``Multitask Principal-Agent Analyses’’
(Holmstrom and Milgrom), 493

``Mum Effect’’ (Yariv), 497
Mutual adjustment, 186
Myers-Briggs Type Instrument, 649

N
NASA, 406, 540
National ChildWelfare Resource Center for
Adoption (NCWRCA), 617

National Society for Programmed
Instruction (NSPI), 51

Needs: definition of, 772–774; examples of
discrepancies related to, 773t; levels of,
774

Needs analysis, 779
Needs assessment committee (NAC):
description of, 772, 775; desirable
characteristics of, 784t–786t
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Needs assessment (NA): applications of,
779–780; critical success factors for, 783,
787–788; decision making role of, 769;
description of, 774–775; expected results
of, 775–776; overview of methods for,
782t–783t; performance improvement
role of, 771–772; recommended design,
development, implementation of, 780–
783; research findings on, 776–779;
strengths and criticisms of, 780;
technically successful, 776e

The Needs Assessor's Handbook (Altschuld
and Kumar), 778, 788

Needs sensing, 779
New Zealand Management, 377
Nine Performance Variables Model, 11fig
Nolan Norton Institute, 259
Nominal group technique (NGT), 75–76
North Carolina State University, 308,
406, 582

O
Objectives. See Performance objectives
Observation, 794–795
``Occupational trees’’ (genograms), 541
Ohio State University, 621
OJT (on-the-job training), 578
On What Leaders Really Do (Kotter), 661
On-boarding, 219
Open Space Technology: A User's Guide
(Owen), 158

Operational Principles (Performance
Pyramid), 54, 55t–56t, 69

Organic organizational structure, 183fig
Organization Development and Change
(Cummings and Worley), 287

Organization Development (Bennis), 300
Organization Science (journal), 702–703
Organizational Behavior and Human
Decision Processes (journal), 303

Organizational change management. See
Change management

Organizational configurations:
coordination mechanisms of, 186;
description and functions of, 181, 183;
differentiation characterizations of, 183–
184; divisional structures, 183–184,
185fig; functional structure of auto
dealership, 184fig; as illustrated through

Rummler's anatomy of performance
model, 182fig; matrix structures, 184,
186fig; organic versus mechanistic,
183fig

Organizational culture: applications of,
729–733; artifacts of, 726, 735–736t;
behavioral change influenced by, 722–
723; critical success factors for, 738–742;
description of, 725–727; espoused values
of, 726, 736t–737; Gilbert's and
Performance Pyramid approach to,
62–63; leadership differences and
performance disparity between, 728t;
performance improvement role of, 744;
Performance Pyramid implementation
role of, 71–72, 721–723; recommended
process for analysis of, 734–738;
research findings on, 728–729; ROI
Methodology and, 840; strengths and
criticisms of, 733–734; 360-degree
feedback and role of, 245–246;
underlying assumptions of, 726–727,
736t, 737; WIFFM (What's in it for me?)
factor of changing, 742

Organizational Elements Model (OEM):
aligning organizational objectives using,
88; description of, 23–24fig; as
interventions framework, 25;
performance measurement and
management using, 255; strategic
direction application of, 768–769. See
also HPT models; Models

Organizational knowledge levels,
371

``Organizational Memory’’ (Hayak), 368
Organizational restructuring: applications
of, 187, 189; critical success factors for,
193; description of, 177–179;
distinguishing reengineering from, 189;
factors affecting, 187, 188t; literature and
research on, 179–187; recommended
design, development, implementation
of, 190–193; strengths and criticisms of,
189–190; structural components of,
180t–181; variation in organizational
configurations and,
181–186fig

Organizations: benchmarking by, 253;
configurations of, 181–186; mergers by
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two or more, 701, 730–731; value chain
of, 252

Orientation programs, 220
AnOunce of Analysis (Harless and Gilbert),
777

Outplacement services, 179
Outsourcing: arguments for, 685; critical
success factors for, 693–694; decision
making factors when considering,
686–687, 688fig; description of, 682–683;
economic drivers of, 684–685;
framework for process of, 687fig–693;
research findings on, 686; types of
expected results of, 685–686; typical
functions subject to, 683–684

Outsourcing Training and Development
(Hale), 684

P
Pay Without Performance (Bebchuk and
Fried), 482

The Peak Performance System Model,
18fig

Peer evaluations, 277
``Peer Pressure and Partnerships’’ (Kandel
and Lazear), 494

Peer recognition systems, 480
Penn State University, 580
Performance: competency models leading
to outstanding, 678; exemplary versus
typical, 32t; motivation communication
impact on, 516–517; values
identification influencing, 144;
worth of, 49

Performance aids: benefits of using,
363–364; checklists as, 354–356e,
357e, 361, 363; critical information
provided by, 364; critical success
factors for, 361–363; decision
tables as, 353, 354t, 360–361, 362;
description of, 345–349; flowcharts or
algorithms as, 349–350fig,
359–360; models of completed
task as, 350–352, 360, 362;
recommended design, development,
implementation of, 359–361; research
findings on, 356–359; text or picture lists
as, 353–354, 355fig, 361, 363; text-based
procedures as, 352t–353t, 360, 362;

worksheet example of commitment to
action as, 351t. See also Job aids

Performance Analysis Flow Chart, 10fig
``Performance Appraisal’’ (Bowman), 305
Performance appraisals: employee
evaluation using, 277, 280; legal
consideration for, 307–308

Performance by Design (Watkins), 587
Performance dashboards, 260–261
Performance engineering: Pyramid and
Gilbert's on organizational culture,
62–63; Pyramid's and Gilbert's variables
of, 61–62t; Schaffer's comparisons of
Pyramid and, 60–61t

Performance Evaluation (Guerra-López),
260

Performance improvement: danger of
suboptimization during, 87; gap
analyses for identifying potential for, 31;
information technology (IT) failures of,
415–416; managerial coaching for,
275–298; matching-causes-to-solutions
method to, 42fig–43; measurement and
management systems and role in, 262–
263; measuring, 262–263; motivation as
foundation for, 511–512; plans for, 212;
systemic, 88; understanding complexity
of, 1–2

Performance Improvement (journal), 306,
326, 409, 519, 523, 771

Performance Improvement Quarterly, 279,
328, 331, 448

Performance interventions: action triggers
initiating, 801; change management and
selecting, 42fig–44; change readiness
rubric, 392–416; cross-disciplinary team
learning, 598–611; data collection, 792–
813; diversity training programs, 746–
759; EPSS (electronic performance
support systems), 79t, 324–342, 364,
374–375fig; Future Search, 88–109; HTP
model cultural analysis to select, 738;
incentives, rewards, positive
reinforcements, compensation,
441–443, 445–463, 468–503, 611; job
crafting, 555–566; KM (knowledge
management), 366–391; linking causes
to, 32, 35–44; managerial coaching, 275–
298; mentoring, 536–554, 613–645,
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Performance interventions: (Continued )
753t; motivational communication, 515–
534; NA (needs assessment), 774–788;
organizational culture role during, 731–
732; organizational restructuring, 177–
193; outsourcing, 681–696; performance
aids, 344–365; performance
management systems, 299–313; process
improvement, 418–435t; RJP (realistic
job preview), 203–220; SPM (succession
planning and management), 376–377,
698–714; 360-degree feedback, 221–250,
277, 649–650. See also HPT (human
performance technology); Performance
Pyramid

Performance management systems:
applications of, 308–309; competency
theory on, 302–303; critical success
factors for, 312–313; description of, 299–
301; employee evaluation approaches
for, 304–307; fairness theory on, 301–
302; goal-setting theory on, 303–304;
innovation leadership theory on, 304;
legal considerations of, 307–308;
recommended design, development,
implementation of, 310–312; strengths
and criticisms of, 309–310

Performance Measurement and Control
Systems for Implementing Strategy
(Simons), 489

Performance measurement and
management systems: benchmarking as,
253; critical success factors for, 268–270;
dashboards tool for, 260–261; definition
of, 252–253; frameworks for, 258–260;
goals, objectives, and performance
indicators as, 254–255; identifying
indicators and metrics of, 255–258;
incentive and compensation, 489–495;
issues with, 261–262; KPIs (key
performance indicators) used in, 848;
linking improvement to, 425; linking
value chain to, 252; of performance
improvement, 262–263; progression
from decisions to data to intelligent
action, 253–254fig; QMPMS
(quantitative models for performance
measurement systems), 261;
recommended design, development,

implementation of, 265–268; strengths
and criticisms of, 264–265; technological
tools used in, 273; when to apply,
263–264

Performance objectives: aligning
measurement and management with,
269; alignment of, 86–87; components
of, 8t; issues addressed by, 257–258;
linking improvement to, 424–425;
Organizational Elements Model (OEM)
for aligning, 88; organizational forms
and functions of, 85–86; as performance
measurement, 254–255; performance
measurement andmanagement systems,
254–255

Performance prism model, 258
Performance Pyramid: advantages of
using, 74–75, 81–82; applications of,
58–59; Basic Observation basis of, 52,
53fig, 69; continuous monitoring role in,
72, 73fig, 767–770; critical success
indicators and factors for, 68–72;
description of, 51–54; illustrated diagram
of model, 73fig; as intervention
framework, 25, 32, 35; layered approach
to implementation, 64fig–65; as
measurement and management
framework, 258; Operational Principles
of, 54, 55t–56t, 69; organizational culture
and, 71–72, 721–723; Pyramid Data Job
Aid, 67fig; relationship to performance
engineering, 60–63; research on
frameworks of, 56–58; sample interview
questions on, 66t; stakeholder buy-in to,
65–66; strengths and criticisms of, 59–
60; support system elements of, 53fig–
54; survey statements on, 66t; when to
use the, 54. See also Models;
Performance interventions

``Performance Standards in Incentive
Contracts’’ (Murphy), 489

Performer-Centered HPT Model,
12fig

Personnel Economics for Managers
(Lazear), 492

Personnel Review, 488
Picture or text lists, 353–354, 355fig,
361, 363

Pilot testing data collection, 812
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Planning and Conducting Needs
Assessments (Witkin and Altschuld),
778

Planning Review (journal), 97
Positive core: mapping the, 157; reviewing
the, 157

Positive mental attitude, 517
Positive organizational development,
146–147

Positive psychology, 146–147
Positive reinforcement: description of, 468;
strengths and criticisms of,
455–456, 475, 476t

Practitioners. See HPT practitioners
Preparing Instructional Objectives
(Mager), 7

Presidential Management Fellows
Program, 704

Pride study, 147
PROBE (profiling behavior): description of,
32; example within BEM framework,
33t–35t

Problem solving: experimentation
approach to, 648; the learning curve for
expert, 92. See also Decision making

Procedural justice, 301–302
Proceedings of the Computer Support for
Collaborative Learning conference
(1999), 601

Process HPT models: Human Performance,
17fig; origins and characteristics of,
15–16; The Peak Performance System,
18fig; traditional, 16fig

Process improvement: applications of,
425–430; critical success factors for, 434;
description of, 418–419; history of,
419–420; linking organizational goals
and objectives to, 424–425;
recommended design, development,
implementation of, 431–434; research
findings on, 420–424; strengths and
criticisms of, 430. See also Quality

Process mapping, 801–803
Process reengineering, 416
Productive Workplaces Revisited
(Weisbord), 95, 96

Productive Workplaces (Weisbord), 91,
92, 97

Professional bureaucracy, 186

Profit sharing, 466
Program evaluation, 826
Project Management: A Managerial
Approach (Meredith and Mantel),
303

Project management: aspects of, 381;
change readiness relationship to,
393–394; Change Readiness Rubric role
in, 398–413; comparison of models on
phases of, 380t; financial analysis
component of, 822; overview of, 379–
380; phases of, 379, 381–385; project
post-mortem of, 647

Project Management Institute (PMI),
379

Project post-mortem, 647
Projects & Profits (journal), 413
Provocative propositions, 158–159
Public Personnel Management (journal),
301, 658

Public Productivity and Management
Review (journal), 407, 727

Punished by Rewards (Kohn), 452,
466, 467

Purdue University, 601
Pygmalion Effect, 39

Q
QMPMS (quantitative models for
performance measurement systems),
261

Quality: history of, 419–420; linking goals
and objectives to, 424–425;
methodologies on, 420–422; process
improvement tool sets for, 422–424. See
also Process improvement

Quality assurance (QA) programs, 297
Quality control tools, 790
Quality management programs: definition
of, 768; TQM (total quality
management), 405, 421

Quality methodologies: ISO 9000 and other
standards, 421; Kaizen, 421–422; lean
manufacturing, 422; Malcolm Baldrige
National Quality Award, 421; Six Sigma,
421, 769; TQM (total quality
management), 405, 421

``A Quality Systems Needs Assessment’’
(Westcott), 783
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Quarterly Review of Distance Education,
585

Queen Emma Foundation, 102
``A Question of Performance’’ (Gilbert), 32
Questioning skills, 655–656

R
Ramsey County (Minnesota), 102
The Reading Teacher (journal), 518
Realistic job preview (RJP): benefits of
using, 219–220; Buckley and associates
study on, 211–212; critical success
factors for, 215–217; description of, 203–
204; Griffeth and Hom study on, 211;
meta-analysis of research by Phillips on,
208–209; recommended design,
development, and implementation of,
213–215; simplified model of process of,
206fig, 207fig, 208fig; strengths and
criticisms of, 213; Suszko and Breaugh
study on, 210–211; theoretical rationale
for effective,
205–208; when to apply,
212–213

Recognition: advantages of using, 480–481;
motivation from, 441–443; peer, 480. See
also Incentive systems

``Reconceptualizing Mentoring at Work’’
(Higgins and Kram), 617

Recruitment: affirmative action programs
and, 727; definition of, 695; diversity
competency related to, 753t;
organization renewal through, 732–733

Reengineering: process, 416; research on
failures of, 405

The Reengineering Revolution (Hammer),
416

Reference manuals, 297
Reflections (magazine), 396
Reframing Organizations (Bolman and
Deal), 178

Regular one-on-ones, 209
Research and Markets, 118
Retention: definition of, 696;
organizational renewal through, 732–
733

Review of Trends in Workplace Learning
and Performance, 579

Reward Management (2000), 489

Rewards: advantages of using, 480–481;
description of, 467–468; motivation
from, 441–443; positive reinforcement
using, 468; strengths and criticisms of,
455–456, 475, 476t

RHR International, 704
The Rise and Fall of Strategic Planning
(Mintzberg), 303

Risk (Change Readiness Rubric), 403–404
Risk management, 168
ROI Methodology: applications of, 832–
834; critical success factors for, 839–842;
data collection for, 835–837; data
generated by the, 829–832t; learning
value chain, 830fig; measures captured
at each level of, 828–829; origins and
description of, 826; process model of,
836fig; recommended design,
development, implementation of, 835–
838; strengths and criticisms of, 834;
twelve guiding principles of, 839t. See
also Evaluation

ROI (return on investment): calculation
for, 827; description of, 823–826. See also
Benefit-cost ratio (BCR)

Root cause analysis (RCA), 777
Rummler's Nine Performance Variables
Model, 11fig

S
Scenario planning, description of, 87
Scientific management: on performance
capacity, 40; on performance,
expectations, and feedback, 36–37;
Weisbord's examination of, 91–92

Search Conference Model, 96, 98
``Searching 360 Degrees for Employee
Evaluation’’ (Kein), 302

Selected Papers of the 38th ISPI
International Conference (2000),
379

Self-concept: experiences of pride study
on, 147; motivation and, 39;
Performance Pyramid implementation
role of, 71

Self-efficacy, 537
Self-esteem: definition of, 534; experiences
of pride study on, 147

Self-fulfilling prophesy, 39
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SERPs (supplemental executive retirement
plans), 486

Shared Minds (Schrage), 524
Simple structure configuration, 186
Six Sigma, 421, 769
Sloan Management Review, 373
SMART (simple multi-attribute ranking
technique), 79, 244, 247, 300, 303

Social constructionism theory, 145–146
``Social Intelligence and the Biology of
Leadership’’ (Goleman and Boyatzis),
470

Social Learning and Clinical Psychology
(Rotter), 117

``Social loafing’’ phenomenon, 449
Social networking, 328
Society for Human Resource Management,
745, 747

Society for Organizational Learning, 396
Specific performance measures: comparing
aggregate and, 489–491; incentive plans
using, 493–495

Sponsors (Change Readiness Rubric), 399–
400

Stakeholders: Change Readiness Rubric
role of, 400–401; incentive systems and
role of, 488–489; measurement and
management buy-in by, 269;
Performance Pyramid buy-in by, 65–66;
recruited for SWOT analysis, 124; ROI
Methodology and, 833

Stock option plans, 485–486, 491–492, 498,
500–501, 503

Strategic Management Journal, 703
Strategic planning, 86
Structure in Fives (Mintzberg), 117
Suboptimization problem, 87
Succession planning and management
(SPM): additional findings from practice
of, 708; applications of, 706–710; critical
success factors for, 713–714; definitions
related to, 700t; description of, 698–701;
development strategies and, 704–705;
effectiveness of initiatives for, 707–709;
knowledge management and, 376–377;
managing exit strategies and transition,
705–706; organizational role of, 697–
698; recommended design,
development, implementation of,

711–713; selection decision of, 702–704;
strengths and criticisms of, 710–711;
succession theory and, 702

Succession theory, 702
Supply chain management, 172
Surveys: cultural analysis, 734–735;
customer, 817; data collection using,
795–796

Survivor mentor, 619
Swarthmore College, 145
SWOT analysis: advantages of using, 138–
140; back-end and front-end planning
perspectives of, 118t; characteristics and
potential results of, 118–119;
contemporary applications, 117–118;
conventional SWOT table, 116fig; critical
success factors for, 135–136; decision
making using, 76, 113–114; description
of, 115–116; examples of data types of,
126t; factors identified within a
construction company, 128e–129e; HPT
model components shared with, 121–
122; IE2 grid used for, 133–134t; IE2
questionnaire used for, 131e–133;
origins and early history of, 116–117;
recommended design, development,
implementation of, 123–135; research
findings on, 119–121; strengths and
criticisms of, 122–123

SWOT analysis steps: 1: recruiting
stakeholders, 124; 2: convening the
focus group, 124–126; 3: identifying and
categorizing SWOTs, 126–129e; 4:
analyzing SWOTs, 129–133; 5:
synthesizing SWOTs, 133–134t; 6:
interpreting findings and deliberating
action, 134–135

System thinking: HPT use of, 28–29; on
system and subsystems capabilities,
471

The Systematic Design of Instruction
(Dick), 588

Systemic performance improvement:
description of, 88; measurement and
management context of, 268–269

Systemic processes, description of,
87–88

Systems Thinking (Gharajedaghi),
471
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T
Table top exercises, 139
Tabletop analyses, 76–77
Tacit knowledge, 369–371
``A Taxonomy of Equity Factors’’ (Siegel,
Schraeder, and Morrison), 302

Team Handbook (Scholtes, Joiner, and
Streibel), 600

Teams: co-location of, 390; cross-
disciplinary team learning, 598–611;
virtual, 584–585

Technical issues: career mentoring, 550;
e-learning, 591; JCT (job crafting
intervention), 565; performance
measurement and management systems
use of, 273; process improvement tool
sets, 423–424; ROI Methodology and,
842; technologies supporting cross-
disciplinary team learning, 606t–607

Technique efficacy, 278
Telecommuting, 507
``The Tenuous Trade-Off Between Risk and
Incentives’’ (Prendergast), 490

Texas A & M University, 276
Text or picture lists, 353–354, 355fig, 361,
363

Theory X, 48
Theory Y, 48
Three-Dimensional HPT Model, 18–19fig,
20

3M Company's St. Paul Area Plant
Engineering, 102

360-degree feedback: critical success
factors for, 244–247; description of, 221–
222, 277; executive leadership coaching
use of, 649–650; increasing use and
outcomes of, 232–234; phases of, 222–
228; pitfalls to avoid, 246–247;
recommended design, development,
implementation of, 239–244; strengths
and criticisms of, 236–239; when to
apply, 234–236

360-degree feedback phases: 1: defining
performance, 240; 2: assessing
performance, 240–241; 3: providing
feedback, 242–244

Time continuum model of motivation, 519
Tosti and Jackson's Multiple Levels Model,
13–14t

Total quality management (TQM):
description of, 421; failures of, 405

TQM Magazine, 421
Traditional training, 574
Train-the-trainer workshops, 581
Training: brown bag lunch sessions used
for, 595; combining EPSS and, 331–
332fig; cross-training, 597; data
collection, 813; diversity, 746–759; KM,
EPSS, e-learning used for, 374–375fig;
for mentoring program, 638; OJT (on-
the-job training), 578; role of mentoring
in quality of, 621; traditional, 574

The Training Evaluation Process (Basarab
and Root), 826

Transfer of learning, 41
``The Triple Win’’ (Forman), 754
Tuition reimbursement system, 611
Turning Research into Results (Clark and
Estes), 454

U
UNC Chapel Hill, 147
Underlying cultural assumptions, 726–727,
736t, 737

UNICEF, 102
University of Buffalo, 539
University of Calgary, 584
University of California Berkeley, 494
University of California Santa Barbara,
583

University of Georgia, 621
University of London, 527
University of Maryland, 585
University of Michigan, 146, 147
University of Minnesota, 422
University of New Brunswick, 704
University of New Orleans (UNO), 699
University of North Texas, 585
University of Pennsylvania, 146
University of Saskatchewan, 584
University of South Florida, 234, 621
University of Southern California, 518
Unobtrusive Measures (Webb, Campbell,
Schwartz, and Sechrest), 808

Upward feedback, 250, 277
U.S. Army's Training and Doctrine
Command, 779

U.S. Department of Labor, 709
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U.S. Office of Personnel Management, 704
Utility analysis, 826–827

V
Value (worth): of accomplishment,
49–50; definition of, 824; lining
performance measure to chain of,
252; ROI measurement of,
823–844

Values: espoused organization, 726,
736t–737; identification of, 144

Virtual teams: e-learning communities and,
584–585; knowledge management (KM)
and, 375–376

W
Websites: DataMonitor, 118; HPT
electronic support systems, 79t;
Research and Markets, 118

Wellsprings of Knowledge (Leonard-
Barton), 599

Wendy's International case study,
147–148

Western Electric Company, 39
``What Is Innovation? The Art of
Welcoming Risk’’ (Kuczmarski), 306

What the Numbers Say (Niederman and
Boyum), 841

WIFFM (What's in it for me?) factor, 742
Wile's Synthesized HPT Model, 12–13fig
The Winning Trainer (Eitington), 757
Wlodkowski's time continuum model of
motivation, 519

Work diaries, 796–799
Work Redesign (Hackman and Oldham),
558

Work samples, 793–794
Workforce Management (journal), 637,
703

Workforce planning, 112–113
Worth of performance, 49
Wyndham International, Inc., 637
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