
Subject_Index_1 09/27/2008 976

SUBJECT INDEX

A
Abbott Laboratories, 46
Academy of Management Review, 335
Action Research, 226–227, 229, 231–233,

236, 244
‘‘Action Research and Minority Problems’’

(Lewin), 231–233
Action Science, 612
Adaptive organizations (Fulmer), 4
Adaptive organizations, creating,

903–906
Age of Discontinuity (Drucker), 39–40
Ahmadabad, 129
Ahmadabad Textiles Union, 129
Airbus commercial aircraft, 744
Amazon.com, 53, 59
Ambivalent attitudes, 423–427;

implications for research and practice
concerning, 428–432; multiple
dimensions of, 423–425; and possibility
of ambivalence in response to particular
change proposal, 425–426; prevalence
of, 426–427; and recognizing
ambivalence, 418–432; and synthesis of
past conceptualizations of resistance to
change, 419–423; various emphasis in
conceptualization of, 421–423

American Airlines, 512–513
American automobile industry, 928, 932
American Bell, 178, 400
American Dream, 393
American Jewish Congress, 229

American Psychological Association, 226,
326; Division of Industrial and
Organizational Psychology, 183–198

American Psychologist, The, 401
American Soldier, The (Stouffer and

associates), 301
Amgen, Inc., 37, 527
Anaconda Mines, 35
Annual Review of Psychology, 71
Antigone (Sophocles), 451
Antioch College, 576
Anti-Semitism, 227–229
Appointment Charter, 609–610,

616, 617
Arab-Palestinian youth, 235
Arden House, 137
Art of Asking Questions, The (Payne),

302
Arthur D. Little, Inc., 553, 555
Asking Questions: A Practical Guide to

Questionnaire Design (Sudman and
Bradburn), 302

AT&T, 174, 179, 180, 196, 205, 206, 396,
512–513, 516

Attractors: and organizations, 929–931;
phase spaces and, 925–931

Australia, 129, 136, 668, 936
Authoritarian decision making, 680
Authority Matrix, 764f
Autonomous Work Groups, 649
Awakening Giant, The: Continuity and

Change in ICI (Pettigrew), 898
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B
BAe. See British Aerospace (BAe)
Barron’s magazine, 516
Bayer aspirin, 43
BBC (British Broadcasting Corporation),

747, 749
BCG. See Boston Consulting Group
Bell Telephone Company, 178
Berkshire Hathaway Inc., 45
Berlin, Germany, 229
Bessemer steel process, 206
Bethel, Maine, 124
Bible, 733–734
Billy Budd (Melville), 451
Biloxi, Mississippi, 2
‘‘Blue’s Clues’’ (television series), 754
Boeing, 744, 746
Booz Allen Hamilton consulting firm, 553
Bosnia, 57
Boston Consulting Group, 282; strategy

matrix, 188
Boston, Massachusetts, 21
Bowling Alone (Putnam), 678
Brazil, 421
British Aerospace (BAe) Systems, 744–

748, 752, 754, 758
British Airways, 274, 286, 744, 747, 748,

753, 757, 758
British army, 2–3
British Petroleum (BP), 55
British Telecom (BT Group), 57
Brussels School, 145
Built to Last (Collins), 512
Burberry, 514
Bureaucracy, 23
Burke-Litwin Model, 256, 747
Business Week, 583
Butterfly effect, 928

C
Caine Mutiny, The (Wouk), 451
Calico Mills (Ahmadabad), 129
Canada, 136, 679
Cargill, Incorporated, 528
Carlson’s raiders, 680
‘‘Case for Change, The’’ (Weston), 745
Catalytic interventions, 546–550
Catastrophe theory, 230, 853
CEMEX SAB de CV, 56, 57

Center for Creative Leadership, 591
Change: building knowledge of, through

assessment, 809–812; and cognitive
redefinition, 81–87; difference between,
and transition, 394–396; environment
as stimulus for, 1–5; explaining
development and, in organizations,
859–887; how markets enable, 46; idea
of, 21–23; mechanisms of, 78–87;
objective of, 73; pressures to, 2

Change and persistence, measuring, 834–
855; Ahmavaara procedure for
comparing factorial structures, 854–
855; and alpha change, 836; and
analogies from several sciences, 841–
843; and beta change, 836–839;
conclusions and implications, 851–854;
and cousinly concept from counseling,
840–841; and distinctions between
types of change, 835–840; and evidence
of gamma effects in OD efforts, 843–
851; and factor analysis: search for
congruence and incongruence, 844–
846; and gamma change, 839–840;
statistical procedures in, 846–851

Change process: and defining need for
change, 688–690; and degree of choice
about whether to change, 690–697; and
reason for change, 687–698; summary,
697–698

Change process theories, 868–876; and
benefits of framework for theory and
research, 882–883; and composite
theories of development and change,
878–882; and cycles and motors of
change, 868–869; and four ideal-type
developmental theories, 891–868; and
mode of change, 871–873; and specific
theories as composites of ideal types,
876–883; summary of, 873–876; and
theories of complex development, 876–
883; typology of, 868–876; and unit of
change, 870–871

Change, recipients of, 404–417; creating
capability for change in, 415–416;
evolution of reactions of, 406–409;
frameworks to explain reactions to
change of, 406t; giving ‘‘first aid’’ to,
414–415; and ‘‘goodness’’ of change,
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416–417; and individual coping with
change, 410–411; managing, 411–412;
and organizational responses, 409–410;
reactions to change of, 405–406; and
rethinking resistance, 412–414;
strategies for coping with, 412t

Change theories, revolutionary: and
opportunities for synergy across
models, 158–168; and punctuated
equilibrium paradigm, 144–171

Changing, general strategies for: and
applied research and linkage systems
for diffusion of research results, 95–98;
and basic research and dissemination of
knowledge through general education,
92–93; and empirical-rational strategies,
91–99; and improving the problem-
solving capacities of a system, 102–103;
and normative-reeducative strategies,
99–107; and perceptual and conceptual
reorganization through clarification of
language, 98–99; and personnel
selection and replacement, 93; and
power-coercive approaches, 107–114;
and recomposition and manipulation of
power elites, 111–115; and releasing
and fostering growth in persons who
make up system, 103–107; and
strategies of deliberate change, 112–
113f; and strategies of nonviolence,
109–110; and systems analysts as staff
and consultants, 94–95; types of, 90–99;
and use of political institutions, 110–
111; and utopian thinking, 98, 112, 938

Chaos theory, 55, 230, 755, 859, 924, 955,
956

Chevrolet Vega, 514
Chrysler Corporation, 584, 928, 929
Cisco Systems, 37
Citibank, 154
Citicorp, 595, 596
Civilization and its Discontents (Freud),

491
CNN (Cable News Network), 516
Coaching Continuum Model, 603
Coca-Cola Company, 513
Cognitive redefinition, 81–87; through

identification, 83–86; through scanning,
86–87

Collaboration: and evaluation, 720–721;
and life cycle of cooperative
interorganizational relationships, 717f;
life-cycle stages in, 716–722;
negotiation stage of, 718–719; operation
stage of, 719–720; as organizing
principle, 705–706; preengagement
stage of, 716–718; reasons for, 706–707;
renegotiation, control, or exit in, 721–
722. See also Interorganizational
relations

Colt .45 handgun, 395, 396
Columbia University, 816
Comet (first commercial jet), 744
Commerce Today, 549
Commission on Community Interrelations

(CCI; American Jewish Congress), 229
Commission on Organization of the

Executive Branch, 556
Committee on Techniques for the

Enhancement of Human Performance
(National Research Council), 538

Common Market, 15
Communist Party of India, 129
Compaq Computer Corporation, 519, 529
Complex adaptive systems, 51
Complex development, theories of, 876–

883
Complexity: and chaos, 55; new world

science of, 5; science, 51
Complex-systems approach, 924–933;

implications of, 931–933; phase spaces
and attractors in, 925–929

Concept of the Corporation, The (Drucker),
38

Concorde, 744
Confederation of Employers (Norway),

134
Confederation of Trade Unions, 134
Connecticut State Inter-Racial

Commission, 229
Consensual validation, 458–460
Consultant-centered intervention, 894–

898
Consultation: and acceptant intervention,

541–546; and actual versus ideal top
culture in chemical plant, 558t; and
catalytic interventions, 546–550; and
confrontation, 550–553; and Diagnosis/
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Development (D/D) matrix, 540;
prescriptive, 553–556; principles,
theories, and models of, 556–562; and
role of consultant, 911–915; strategies
of, 539–563; summary, 562–563; and
what sound union-management
relationship would be as described by
management, 559–560t; and what
sound union-management relationship
would be as described by union, 560–
561t

Consultative decision making, 680
Continuity: assumption of, 37–38; need to

abandon assumption of, 42–43
Convergence: consistency and

performance and, 184; definition of,
180; and inertia, 191–196; and
performance, 196–198; strategic
orientation, consistency, and, 176–180

Convergence and reorientation model:
convergent periods and forces for, 183–
198; and definition of convergent
periods, 181; executive leadership in,
182–183; as metamorphosis model,
176–183; overview, 174–176; role of
executive leadership in, 210–214

Convergent thinking, 45
COR skills, 46
Cornell University, 228
Corporate Quarterly Review (Whirlpool),

584
Corsica, 23
Costco Wholesale Corporation, 527
Culture-Excellence approach, 236–238
Cummings Engine Corporation, 762

D
Dannmiller Tyson Associates, 668
Darwinian theory, 144, 239, 867. See also

Evolutionary theory
‘‘Deep slice’’ method, 126
Deep structure concept, 149–154
Deep structure, concepts of, in six

theories, 149–150
Defensive identification, 83–86
Dell Computer Corporation, 518,

527, 530
Delphi, 477
Dependence, 442–443

Designing and Conducting Survey
Research (Rea and Parker), 302

Diagnosis for Organizational Change:
Methods and Models (Howard), 256

Diagnosis/Development (D/D) matrix,
540

Dialectical theory, 866, 870–872
Digital Equipment Corporation, 529
Dime Bancorp, 741, 742, 749
‘‘Directive’’ (Frost), 398
Discontinuity: and assumption of

continuity, 37–38; gales of, 40–42; and
need to abandon assumption of
continuity, 42–43; reality of, 38–40;
redesigning corporation on basis of, 47–
48; and road ahead, 48–50; survival and
performance in era of, 35–50

Disney (Walt Disney Company), 512, 519
Divergent thinking, 45
Divisional Board, 125–127
DNA, 52
Dome Petroleum Limited, 489
Dow Jones Industrial Average, 512
Dual-motor theories, 874, 878
Dundee, Scotland, 124
DuPont (E.I du Pont de Nemours and

Company), 35, 187, 910
Durham Miners’ Association (Great

Britain), 128
Dutch telecommunications industry, 131
Dynamic Manufacturing (Hayes,

Wheelwright, and Clark), 937

E
Eastman Kodak Company, 35, 37
eBay, 521, 527
E.F. Hutton & Co., 397
Eight State Project, 98
Einstellung effect, 160, 161
Electrolux Group, 580, 583
Ellison Manufacturing, suspended team

building in, 661–662
Elmtown’s Youth (Hollingshead), 372
Employers and Trade Union Associates

(Sweden), 135
Encounter magazine, 26
England, 14, 473
Enhancing Organizational Performances

(Druckman, Singer, and Van Cott), 538
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Enron Corporation, 737
Enterprise Security Charter, 608
Environment: disturbed-reactive, 12; as

forecast of future organizations, 30;
placid, clustered, 12; placid,
randomized, 11; as stimulus for change,
1–5; and turbulent fields, 13

Equilibrium periods, 154–156; concepts
of, in six theories, 151–152t

Essay on Civil Disobedience (Thoreau),
109

European Union (EU), 700
Evolutionary theory, 866–868, 870, 871
Evolving Field of Organizational Learning

II, The (Argyris and Schon), 812
Executive (Levinson), 399
Executive leadership, 197, 205; and

convergence and reorientation, 176,
210–214; and organizational evolution,
175, 183–186

Exit, Voice, and Loyalty (Hirschman), 938
‘‘Extending Choice’’ (Birt), 747
External environment, 742–743

F
Facit Company, 489
Federal Aviation Administration (FAA),

766
Federal Emergency Management Agency

(FEMA), 2
Federal Reserve Bank, 40, 41
FEMA. See Federal Emergency

Management Agency (FEMA)
Field Theory, 226–227, 229, 232, 244, 245
Fifth Discipline, The (Senge), 938
Finland, 909
Firemen’s Fund Insurance, 597
FIRO-B. See Fundamental Interpersonal

Orientations-Behavior (FIRO-B)
First-order change, 871
Flexible machining centers (FMGs), 904
Flow (Csikszentmihalyi), 49
Forbes magazine, 35, 37
Ford Motor Company, 35, 191, 205, 214,

489, 512, 529, 668, 928, 929; Explorer,
517; Model T, 205; Pinto, 514

Forest Service. See USDA Forest Service
Fortune magazine, 512, 555, 583
Forum Corporation (Boston), 596

Fox News Channel, 516
France, 744
French army, 124
Fundamental Interpersonal Orientations-

Behavior (FIRO-B), 614, 617, 618
Future Search, 674, 676, 678

G
Gallup poll, 301
Gap Inc., 516
GE. See General Electric
Genentech Inc., 52
General Electric (GE) Company, 3, 4, 35,

37, 43, 580, 583, 675
General Motors Corporation, 35, 187, 488,

513, 519, 910, 928, 929; Corvair, 488
German military theorists, 13
German Panzer Divisions, 124
Germany, 132, 136, 156, 227–228, 744,

937
Gestalt theory, 82, 229, 232, 244, 535, 551,

591, 666n5, 672; training and, 592–593
Glacier Metal Company, 121, 552
Gladiator Garage Works, 519–520
Glasgow Caledonian University, 327
Glasgow, Scotland, 131
Global Awareness Program (Whirlpool

Corporation), 581–582
Global Electric, 662–664
Goals, 31–32
Gore Associates, 957
Government Center (Boston), 21
Great Britain, 14, 15, 70, 131, 136
Great Depression, 22, 35, 59
Grid OD training, 563, 900, 909
Group decision making, 680
Group development: and consensual

validation, 458–460; and counter
dependence, 446–448; and dependence,
445–446; and dependence-power
relations, 453–454; and
disenchantment, 457–458; and
enchantment, 455–456; and
interdependence, 455–460; and
interdependence-personal relations,
461–463; phase movements in, 445–
460; relevant aspects of personality in,
443–445; and resolution (catharsis),
448–452; theory of, 441–464; and two

980 SUBJECT INDEX



Subject_Index_1 09/27/2008 981

major areas of internal uncertainty,
442–443; work of Wilfred Bion on, 466–
478

Group Dynamics, 226–227, 229, 232, 244,
245

Group Psychology and the Analysis of the
Ego (Freud), 442

Groups Relations Reader, 594

H
Haighmoor seam (England), 119–121,

125
Hamlet (Shakespeare), 451
Handbook of Survey Research (Rossi,

Wright, and Anderson), 302
Harvard Business Review, 70, 520
Harvard Business School, 276, 335, 762
Harvard University, 46, 49
Harvard University Press, 399
Harwood Manufacturing Corporation,

235, 333, 342, 344
Hewlett-Packard Company, 3, 55, 512, 519
Hindu workers, 129
Holland, 136, 679
Home Depot, Inc., 59
Homeostasis, 365–366
Hoover Commission, 556
HP. See Hewlett-Packard Company
Human Nature and Conduct (Dewey), 369
Human Relations (Tavistock Institute),

229
Human resource management, 906–908,

939

I
IBM, 214, 514, 529
Ideal Strategic Corporate Model (Grid

Organization Development, 558
Ideal-type developmental theories, 861–

868; and dialectical theory, 866; and
evolutionary theory, 866–868; families
of, 863t; and life-cycle theory, 862–864;
and teleological theory, 864–866

Identification, analysis of two types of, 84
Identity maintenance: and critical self-

reflexivity and evolution of identity
through time, 494–496; and denial,
486–487; dynamics of, 484–491; and
dynamics of identity change and

organizational learning, 491–500; and
fantasy, 489; and idealization, 488–489;
implications for research on, 500–502;
and organizational wisdom, 498–500;
and promotion of dialogue about future
identity as integral feature of strategic
management, 496–498; and
rationalization, 487–488; and
symbolization,
489–491

IKEA, 518
Images of Organization (Morgan), 70
Immunex Corporation, 52
In Search of Excellence (Peters and

Waterman), 899
Indonesian earthquakes, 2
Industrial Democracy Movement, 936
Industrial Democracy Project (Norway),

126, 133, 137
Industrial Revolution, 23
Inertia, 191–196; convergent periods and

forces for, 183–198
Innovative organizations, designing,

903–905
Institute for Industrial Social Research

(Technical University, Norway), 134
Institute for Social Research (University of

Michigan), 301
Integrated organizational diagnosis:

assessment center for, 320–323, 329–
330; barriers to, 320–323; beginning, at
system level, 317; client request for,
313–314; client resistance to, 314–315;
and co-consulting, 328–329; initiating,
313–315; and intervention, 315–317;
and organizational silos, 321–322; and
positioning expertise in organization,
325–327; and practitioners as
generalists, 323–325; and professional
expertise, 323–327; and professional
silos, 322–323; sequencing, and change
efforts, 317–320; and sharing and
learning, 327; toward, 312–330; and
working together, 327–330

Intel Corporation, 37
Inter-Cultural Affairs, 674
Interdependence, 442–443
Internal uncertainty, two major areas of,

442–443
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International Conference on Workers’
Participation in Management (Vienna),
132

International Oil, designing and
participating in annual meeting at,
659–661

Interorganizational relations, 699–728;
boundary characteristics in, 715; and
collaboration as organizing principle,
705–707; and conceptualizing
organizational environments, 702–704;
conditions for failure and success in,
725–726; culture clash and change in,
722; environmental aspects of, 701–
706; and evaluation, 723; frameworks
for understanding, 706–707; and
intergroup relations, 723–724; and
leadership, 722–723; and likely
outcomes, 715–716; obstacles to
cooperation in, 714–715; and
organization sets, fields, and networks,
702–704; and ownership of
responsibility, 714; and partial
taxonomy of interorganizational
governance structures, 707–716;
psychological dynamics in,
715–716; and reasons for collaborating,
706–707; and regime analysis, 704;
situational determinants in, 708–715;
and strategic purpose, 713–714; and
stresses on boundary role persons,
724; taxonomy of cooperative,
709–712; unanswered questions in,
726–727

Intervention methods, problems in
research on, 896–898

Interventions, organization change,
533–538; at group level, 535–537; at
individual level, 533–535; at
organizational level, 537–538

Iridium, 519
Israeli youth, 235
ITT Corporation, 489

J
Jaguar Cars Limited, 529
Jamestown Labor-Management-

Government system, 906
Jamestown, New York, 762

Japan, 2, 38, 136, 190, 488, 581, 910–911,
937

JDS. See Job Diagnostic Survey (JDS)
JetBlue, 527
Job Diagnostic Survey (JDS), 911
Johnson & Johnson, 43
Journal of Applied Behavioral Science, 668

K
Katrina (hurricane), 2
KaZaA, 518
Kennedy School of Government (Harvard

University), 46
Kepner-Tregoe system, 557
Kilmann-Saxton Culture Gap Survey

(Kilmann et al.), 899
Kingsbury Agreement (1913), 206
Kinsey Report, 372–373
Knowledge industry, 26
Kodak, 35, 43
Korea, 581, 937
Korean conflict, 35

L
Ladder of Inference, 612
Large system interventions: bibliography

for specific methods of, 681–682;
creating and analyzing data for, 673;
description of, 668–670; and emerging
frontiers, 679–681; emerging trends in,
676–677; implementation issues iun,
680–681; importance of, 670–672; key
concepts in, 672–676; methods for
creating future, 669; methods for work
design, 670; results of methods for,
677–678; theory and methods for, 674–
676; understanding and using, 667–681;
use of data and survey feedback use of
data in, 673–674; and whole system
participative work, 671

Last Apocalypse, The (Reston), 42–43
Leaders: and Appointment Charter, 609–

610, 614; coaching, in transition, 599–
622; coaching newly appointed, 601–
606; and general transition coaching
plan, 614–616; and leadership failure,
602–603; and leadership in self-
managing units, 791–799; motives of,
739–741; and productive conversations,
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611–613; questions to consider
concerning, 610–611; self-awareness of,
738–739; self-examination, 738–742;
and system issues, 613–614; and
transition coaching, 603–606; and
transition coaching practice, 606–619;
values of, 741–742

Leader’s vision, 3
Leadership: critical function of, 791–795;

in interorganizational relations, 722–
723; in organizational development,
901–902; in self-managing units, 791–
799; in team building, 638–639. See also
Executive leadership

Leadership Without Easy Answers
(Heifetz), 665n4

Leading Change (O’Toole), 334
Learning organizations (Senge), 4;

literature of, 935–942. See also
Organizational learning

Left-Hand Column, 612
Levinson Institute, 591
Lewin, Kurt: and Action Research, 226–

227, 229, 231–233, 236; background of,
227–229; criticisms and responses to
work of, 240–243; and definition of
group, 231; and Field Theory, 226–227,
229–231; and Group Dynamics, 226,
227, 229, 231; introduction to planned
approach to change of, 226–227; and
newer perspectives on change, 236–
240; and Organizational Development
(OD) movement, 235–236; planned
approach to change of, 226–246;
summary of ideas of, 234–236; Three-
Step Model of change of, 226, 227, 229,
233–234; work of, 229

Life-cycle theory, 862–864, 870, 871
Lincoln Memorial, 746
Linux, 513
Living systems model, 52, 55–57
London, England, 126–127
Long Island Lighting Company, 488
Long-term survivor performance, 36f
L’Oreal (France), 43
Los Angeles, California, 22
Loss, Rediscovery and Transformation

of a Work Tradition (Trist et al.),
119

M
Magna Charta, 561
Mail and Telephone Surveys: Theo Total

Design Method (Dillman), 302
Management Decision Systems, 309
Managerial Effectiveness Program

(American Management Association),
591

Managerial Grid Seminar, 591, 593
Managerial philosophy, changes in,

26–30
Manchester Consulting, 602
Marion, Virginia, 342
Marriott hotels, 676
Marxism, 111–115
Massachusetts Institute of Technology

(MIT), 24, 229, 659
Matrix organization, 16–18
Maytag Corporation, 580, 583
MBTI. See Myers-Briggs Type Indicator
McDonald’s Corporation, 513, 525
McKinsey and Company, 5, 57, 279, 583,

584; Corporate Performance Database,
36; Whirlpool structure study, 583

Medicaid, 46
Medicare, 46
Menninger Foundation, 591
Mexico, 56
Microsoft, 3, 517, 529
Microsoft Windows, 53
Minnesota Innovation Research Program,

8832
Mobil, 678
Monsanto, 52, 55, 57, 58, 181
Motivation, 32–33
Motivation and Morale in Industry

(Viteles), 300
Motorola, Inc., 512, 516, 519
Moving, 234
Multiple leverage, 751–752
Muslim workers, 129
Myers-Briggs Type Indicator (MBTI), 614,

616–618, 739, 749

N
Nadler-Tushman Congruence Model,

263–268, 271, 274, 275, 279; and
congruence: concept of fit, 266–268; for
designing organizational behavior,
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264f; and outputs, 265; transformation
process in, 265–266

NASA. See National Aeronautics and
Space Administration (NASA)

NASDAQ, 41
National Academy of Sciences, 538
National Aeronautics and Space

Administration (NASA), 397, 487, 597
National Coal Board (Great Britain), 118,

128; East Midlands area, 126
National Economic Development Council

(Great Britain), 17
National Farmer’s Union (NFU; Great

Britain), 14–18
National Health Service (Great Britain),

528
National Research Council, 538
National Training Laboratories (NTL;

Bethel, Maine), 102, 124, 229, 594, 674
National Union of Mineworkers, 126
NATO, 530
Nazi Party, 228, 947
New Hampshire, 398
New York City, 21
New York Port Authority, 488
New York Stock Exchange (NYSE), 40
New York Times, 26, 576
New Yorker, 393
New Zealand, 679
Newsweek, 576, 853
NFU. See Great Britain); National Farmer’s

Union (NFU
Nissan Corporation, 514
Nokia Corporation, 59, 516, 518, 520
Nordstrom, Inc., 512
North American Free Trade Agreement

(NAFTA), 700
Norway, 131, 134, 135, 137, 936
N.V. Philips Gloeilampenfabricken

(Netherlands), 584–585

O
Oedipus (Sophocles), 477
Ohio State University, 306
On Purposeful Systems (Ackoff and

Emery), 134
Open systems analysis, 278, 902–903
‘‘Open Systems in Physics and Biology’’

(Von Bertalanffy), 123

Open-Space method, 675, 676
Operation of change theories, conditions

for, 875–876
Organization Development (Burke),

256
Organization Man (Whyte), 370
Organizational Assessment: Perspectives

on the Measurement of Organizational
Behavior and the Quality of Work Life
(Lawler, Nadler, and Cammann), 303

Organizational change: causal model of,
273–294; and changes in managerial
philosophy, 26–30; diagnosing
current state of, 255–257; key roles in
planned, 733–735; living systems and,
52–53; multidimensional view of
attitudes toward, 418–432; reasons for,
24–26

Organizational change, creating readiness
for: and active participation, 576–577;
and changing agent attributes, 577–580;
contextual factors in, 580–581;
discrepancy in, 571–572; efficacy in,
572; influence strategies for, 574–577;
and integrative example of readiness
interventions, 580–584; interpersonal
and social dynamics in, 573–577;
introduction, 569–570; and
management of external information,
575–576; message in, 571–572, 581;
model for, 570–572; and persuasive
communication, 574–575; and
readiness assessment, 577–578;
theoretical basis for, 570–571; and
typology of readiness programs,
578–580

Organizational change, leading: and
choosing successors, 757–758;
communicating need for change, 747–
748; and consistency, 752–753; and
dealing with resistance, 749–750; and
establishing need for change, 743–746;
and external environment, 742–743;
initial activities in, 748–749; launch
phase of, 747–750; and launching new
initiatives, 758–759; and momentum,
757; and multiple leverage, 751–752;
and perseverance, 753; post-launch
phase of, 750–755; in prelaunch phase,
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738–747; and providing clarity and
direction, 746–747; and repeating
message, 753–755; and role of leader in
phases of organizational change, 737–
738; and self-awareness of leader, 738–
742; summary, 759–760; and sustaining
change, 755–759; and taking heat, 752;
unanticipated consequences in, 756

Organizational culture, 939–942
Organizational Culture and Leadership

(Schein)
Organizational development (OD): as

creating adaptive organizations, 903–
906; culture in, 899–901; and designing
innovative organizations, 903–905; as
general management, 898–899; as
human resource management, 906–908;
as implementing change, 908–915; and
interorganizational relations, 905;
leadership in, 901–902; movement,
235–236; and open systems analysis,
902–903; and organizational decline,
905–906; overview of, 893–916;
problems in research on intervention
methods of, 896–898; recent research
and evaluation of efforts of, 895–896

Organizational environment: causal
texture of, 7–20; and development of
environmental connectedness (case
one), 9–11; and four types of causal
texture, 11–14; and identification of
problem, 7–9; and matrix organization
and institutional success, 16–18; and
salience of type-four characteristics
(case two), 14–15; summary, 18–20;
and values and relevant uncertainty,
15–16

Organizational evolution: convergence
and reorientation model of, 174–217;
schematic model of, 184–185t

Organizational identity and learning: and
dynamics of identity maintenance, 484–
491; psychodynamic perspective of,
481–503

Organizational learning: beneficiality of,
947–948; contradiction in, 942–947;
dynamics of identity change and, 491–
500; and economic development, 937–
938; evolving field of, 935–952; and

human resources, 939; literature of,
935–942; and organizational culture,
939–942; and organizational strategy,
936–937; and production, 937; and
productive learning, 948–957; scholarly
literature of, 942–948; and
sociotechnical systems, 936; and
systems dynamics, 938–939; threats to
coherent action in, 948–949; and threats
to effective action, 950–951; and threats
to valid inference, 949–950

Organizational matrix, 17, 18
Organizational performance and change,

causal model of, 273–294; application
of, 285–286; background to, 276–277;
and climate results from transactions,
284–285; conclusions, 293–294; and
culture, 276–277; description of, 277–
280; and influence of external
environment, 287; motivation and
performance in, 290; and organizational
climate, 276; and other organizational
models, 274–276; overview, 273–274;
preliminary support for validity of, 286–
287; transactional factors in, 282f;
transactional variables in, 288–290;
transformational and transactional
dynamics in, 280–284; transformational
variables in, 287–290

Organizational revitalization, 24
Organizational strategy, 936–937
Organizational surveys: and adding

communication channels, 305; and
assisting organizational change and
improvement, 306–307; and changing
purposes, 303–304; methodologies,
302–303; and monitoring program
impact, 305; and observing long-term
trends, 304; origins of, 301–302;
overview of, 300–309; and performing
organizational behavior research, 306;
and pinpointing areas of concern, 304;
and providing input for future
decisions, 305; and providing symbolic
communication, 307–308

Organizational Surveys (Dunham and
Smith), 303

Organizational transitions, managing,
393–403; and difference between
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change and transition, 394–396; and
ending phase, 396–398; neutral zone
phase of, 398–399; phases of, 396–401;
and questions for transition managers,
401–403; vision or new beginning in,
399–401

Organizations: attractors and, 929–931;
changing, 21–33; complex-systems
approach to, 924–933; forecasts of, of
future, 30–33; human problems
confronting, 28t; and new concept of
values, 27

Organizations, diagnosis of, 256–272;
Hornstein and Tichys emergent
pragmatic model for, 270–272; Nadler-
Tushman congruence model for, 263–
268; and Tichy’s TPC framework, 268–
270; and Weisbord’s six-box model,
260–263

Organizing activities, hierarchy of, 182
Origin of Species (Darwin), 867
Outward Bound, 416
Owens-Corning, 39

P
Panadol, 43
Paradigm I organizational design

principle, 133
Paradigm II organizational design

principle, 133
Participant Design method (Emery and

Emery), 126, 675
Pearl Harbor, bombing of, 488
Pentagon, 395
Personal maturity, Sullivan’s definition of,

441–442
Pharmacia, 57
Phase spaces, 925–929; and phase space

diagrams, 931
Philco, 555
Planned organizational change: key roles

in, 733–735
Planning of Change, The (Bennis, Benne,

and Chin), 68–69
Population: characteristics, 30–31;

ecology, 184–185
Positive identification, 83–86
Postmodernists, 236
Power, new concept of, 27

Power/Interaction Model (French and
Raven), 243

Practice of Social Research (Babbie),
302

President’s Committee on Administrative
Management, 556

Prime Computer, 196–197, 203
Process consultation, 642–665;

complexities in defining consultant role,
664–665; defined, 656–657; model,
655–656; models, and tacit assumptions
on which they rest, 644–656; summary,
implications, and conclusions
concerning, 657–664

Process Consultation Revisited: Building
the Helping Relationship (Schein),
536

Processualists, 236–238
Procter & Gamble Co., 35
Productive Workplaces (Weisbord),

668
Program on Leadership (Kennedy School

of Government), 46
Psychological reactance: and direct

reestablishment of freedom, 384–385;
effects of, 384–386; justification and
legitimacy in, 382–383; overview of,
377–379; phenomenology of, 384; and
reestablishment of freedom by
implication, 385; related concepts to,
386–387; role of importance in, 385–
386; testing theory of, 387–389; theory
of, 379–383; and voluntary versus
involuntary elimination, 386

Punctuated equilibrium paradigm, 144–
171; deep structure component of, 149–
154; and difference from traditional
paradigms, 146–149; difference of
models of, from traditional
counterparts, 147–148t; and
equilibrium periods, 154–156; and
grand theory, 170–171; limitations of,
169–170; methodical implications of,
168–169; and opportunities for synergy
across models, 158–168; overall, as
described by six theorists, 146t; and
revolutionary periods, 156–158; and
shared constructs, 144–171

Puritanism, 369
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Q
Quad-motor theories, 875, 878
Quality of Work Life (QWL), 137, 936
Quasi-stationary equilibrium, 68; and

changing as a three-step procedure, 76–
77; conditions of, 74; and individual
and group procedures for changing
conduct, 76; and problem of permanent
change, 73–77; and social habits and
group standards, 75; and two basic
methods of changing conduct, 74–75

Quest of Resilience (Hamel and
Valikangas), 337

R
Racism, 242, 245
Readiness assessment, 577–578, 584; and

typology of readiness programs, 578–
580

Real Time Strategic Change, 674, 675
Red Cross, 528, 699
‘‘Reflex-Arc Concept’’ (Dewey), 99–107
Refreezing, 68, 82, 234, 235, 237, 241,

843; mechanisms of, 79–80
Relevant uncertainty, 14–16, 19
Religious intolerance, 242, 245
Reorientation: definition of, 181;

existence, characteristics, and
performance correlates of, 203–210;
forces for, 199–202; forces for, and
metaphoric change, 198–210; forces for
change and, 180–182; and internal
forces for fundamental change, 202–203

Research Center for Group Dynamics
(Massachusetts Institute of
Technology), 229, 243

Resilience: and anticipating strategy
decay, 531–532; and conquering denial,
515–518; and embracing paradox, 525–
526; importance of, 528–530; and
liberating resources, 521–524; quest for,
512–532; and ultimate advantage, 526–
529; and valuing variety, 518–521; and
zero trauma, 513–515

Resistance: to change, 364–374; and
conformity to norms, 370–371; and
dependence, 368; and group response to
change, 336; and habit, 366; and
homeostasis, 365–366; and individual

response to change, 334–336; and
insecurity and regression, 369–370;
nature of, 332–334; and organization
response to change, 337; in personality,
365–370; and primacy, 367; and
recognizing ambivalence, 418–432; and
rejection of outsiders, 373; and
‘‘sacrosanct,’’ 372–373; and selective
perception and retention, 367; and self-
distrust, 369; in social systems, 370–
375; summary of recommendations
concerning, 373–374; and superego,
368–369; and systematic and cultural
coherence, 371; understanding, 331;
and vested interests, 371–372

Resistance, overcoming, 352–361;
background to, 342–343; and cross-
cultural replication, 362–363;
experiment for, 349–351; and
interpretation, 353–461; introduction
to, 341–342; preliminary theory of,
344–349; results of experiment for,
351–352; and transfer learning curve,
343–344; turnover and aggression in,
361–362

Retribution, 387
Revolutionary periods, 156–158; cognition

and dynamics of insight in, 164–166;
concepts of, in six theories, 152–153t;
conclusions about, 167–168; and
dispersal of revolutionary change
through system, 166–167; and
dynamics of revolution, 158–168; and
environmental contact, 164; how
systems function during, 162–167; and
role of emotion, 163–164; what triggers,
159–162

Reward system, 781–784
Richard Thomas and Baldwin (RTB; Great

Britain), 131
Robert’s Rules of Order (Robert), 554
Royal Dutch/Shell Group, 55
Russia, 26

S
Sample Survey, The: Theory and Practice

(Warwick and Lininger), 302
Scandinavia, 134, 679
Scientific Methods Inc., 540, 558
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Scientific renaissance: concrete examples
of, 56–58; and living systems, 52; and
living systems pioneers, 55–57;
management and, 51–61; management,
past and future sense, 58–61; and new
life cycle, 52–53

Scientific Revolution, 22
Scollay Square (Boston), 21
Scotland, 131
Scriptures, 372
Seagram Company Ltd., 39
Search Conference, 668, 674
Search-Net, 678
Sears Holding Corporation, 55, 187
Second-order change, 872
Self-management: adequate material

resources for, 788; and allocation of
organizational authority, 736–765;
behavioral signs of, 765–770; clear,
engaging direction for, 773–791;
conditions that foster and support
effective, 773–791; and designing leader
roles, 795–796; and education system,
784; and enabling performing-unit
structure, 776–782; expectations about
behavior for, 780–782; expert coaching
and consultation for, 785–788; five
conditions that support, 788–791;
implications for method for, 803–804‘;
implications for practice for, 801–802;
implications for theory on, 802–803; and
information system, 784–785; and
points of leverage for creating favorable
performance situation, 789f; psychology
of, in organizations, 762–805; and
reward system, 781–784; and selecting
leaders of self-managers, 798–799; and
summary of critical leadership functions
for self-managing units, 793f; and
supportive organizational content,
783–785; and task-design, 777–778; and
training leaders of self-managers,
796–797; and unit composition,
778–779; and unit effectiveness,
770–773; varieties of, 736–773

September 11 terrorist attacks, 608
Serbia, 57
Shell Oil Company (Canada), 4
Shell Oil Company (United Kingdom), 136

Shell Philosophy Project, 126, 136–138
Simu-Real method, 675
Singer Sewing Company, 181–182, 206
Single-motor theories, 874
Six Sigma (General Electric), 3, 514, 525
‘‘Small Wins: Redefining the Scale of

Social Problems’’ (Weick), 401
SmithKline Beecham Corporation, 741–

742, 745, 747, 749, 750, 754
Social engineering, 59–60
Society of Mind (Minsky), 946
Socio-technical systems, 236, 936, 941;

conceptual developments in, 132–136;
and continuation of mining studies,
126–129; and going against grain of
1950s, 125; origin of concept of, 118–
138; and pathfinding role of Norwegian
Industrial Democracy Project, 134–136;
and Shell Philosophy Project, 136–138;
source influences for, 123–125; and
studies in other industries, 129–132

Sony Corporation, 512
South Yorkshire, England, 119
Southwest Airlines, 3, 59, 525
Soviet military theorists, 13
S&P 500, 35, 36, 40, 42; and average

lifetime of companies, 41f; change in
seven-year moving average in, 39f

Space Shuttle Challenger, 487
‘‘Special Case of Germany, The’’ Lewin,

228
Sphinx, 477, 478
Standard and Poor’s Index, 4, 38
Standard Oil Company, 187
Starbucks Corporation, 3
Steinberg Inc., 204
Sterling Drug Company, 43
Stockholm telephone exchange, 131
Strange Interlude (O’Neill), 468
Strategic orientation, 176–180; definition

of, 178; and external consistencies, 178–
188; and internal consistencies, 188–
191; and political economy, activity
domains, and organizing decisions, 177t

Study of History, A (Toynbee), 1
Successors, choosing, 757–758
Sun Microsystems, 513
Surfing the Edge of Chaos (Pascale,

Millemann and Gioja), 5, 55
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Survey of Organizations Questionnaire
(TSOQ), 839

Survey Research (Backstrom and Hursh-
Cesar), 302

Survey Research Methods (Babbie), 302
Survey Sampling (Kish), 302
SUVs, 517
Sweden, 135, 136, 910–911

T
T Groups, 563, 672, 909
Tasks, 31–32
Tavi method. See Tavistock Institute:

training approach of
Tavistock Clinic (Great Britain), 102, 124,

466
Tavistock Institute (Great Britain), 118,

119, 128, 131–134, 136, 229, 233, 535,
591, 936; training approach of, 593–594

Teacher’s College (Columbia University),
816

Team building, 629–630; and allocating
work according to roles and
responsibilities, 632–634; and
appropriate member skills, 638; Bennis
and Shepard’s list for, 639; criteria for,
637–640; and criteria for effective, 637–
640; and establishing relationships
among team members, 636; and
examining relationships among team
members, 636; and examining team
procedures and processes, 634–636;
and leadership, 638–639; and managing
human differences, 637–638; and
mutual support, 637; and mutual trust,
637; and open communications, 637;
and responsibility chart, 633; and
selective use of team, 638; setting goals
and priorities, 630–632; and
understanding, mutual agreement, and
identification with respect to primary
task, 637

Team development effort (case study):
background, 813–815; communication
in, 823–827; and data results, 818–819;
and evaluating change effort, 816–818;
and intervention strategy, 815–816; and
long-term results, 830–833; and
production, 819–822; short- and long-

range effects of, 813–833; and stability
of change effort, 829–830; structural
and technological arrangement in,
827–828; and turnover and
absenteeism, 822–823

Technical University (Norway), 134
Technics and Civilization (Mumford), 123
Teleological theory, 864–866, 870–872
Template matching, 883
Tennessee Valley Authority, 562
Terms of Engagement (Axelrod), 679
Textron, 39
Theory of Psychological Reactance

(Brehm), 333
Theory X, 19–20, 27, 107
Theory Y (McGregor), 18–20, 27, 107
Three-Step Model (Lewin), 226, 227, 229,

233–234, 244, 245; and moving, 234;
and refreezing, 234; and unfreezing,
233–234

Tobacco industry, 702
Toronto, Canada, 138
Total Quality Program, 649, 676, 940–941
Townsend Movement, 205
TPC framework (Tichy), 268–271
Training and development, 590–597;

Gestalt therapy and, 592–593;
implications for coaches in, 620; and
Managerial Grid Seminar, 593; need for
learning orientation in, 619–620; and
sensitivity training, 590–592; and
summary of self-development
programs, 594–595; and tailor-made
training and development, 595–597;
Tavistock approach to, 593–594

Transition coaching, 603–606; practice,
606–619

Transition, coaching leaders in, 599–622;
and coaching newly appointed leaders,
601–606; comparing CFO and CSO cases
of, 616–619; and general transition
coaching plan, 614–616; and leadership
failure, 602–603; productive
conversations for, 611–613; questions
to consider in, 610–611; and system
issues, 613–614; and transition
coaching, 603–606; and transition
coaching practice, 606–619

Transitional object, 497
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Translines, 329, 330
Tri-motor theories, 874–875, 878
TRW Systems, 329
TSOQ. See Survey of Organizations

Questionnaire (TSOQ)
Tylenol, 43

U
Unfreezing, 76–79, 233–234
Unfreezing, mechanisms of, 79–87; and

creation of psychological safety by
reduction of threat and removal of
barriers, 81; and induction of guilt
anxiety, 81; and lack of confirmation or
disconfirmation, 79–80

Unification Church, 179
Unit effectiveness: defined, 770–771; and

enabling performing-unit structure,
776–782; and leadership in self-
managing units, 791–799; monitoring,
797–798; and relative effectiveness of
self-managing units, 771–773; self-
management and, 770–773; and unit
composition, 778–779; and unit leader’s
monitoring function, 794f. See also Self-
management

University of Berlin, 228
University of California, 26
University of Iowa, 228
University of Leicester, 594
University of Michigan, 301, 306
University of Phoenix, 527
University of Texas, 401
Upjohn Company, 57
U.S. Air Force, 396
U.S. Army, 55, 57, 396
U.S. Atomic Energy Commission, 562
U.S. Census Bureau, 22
U.S. Constitution, 561
U.S. Food and Drug Administration, 864
U.S. Marines, 680
U.S. Navy, 396, 488
U.S. Post Office Department, 204, 206
U.S. Postal Service, 204
USDA Forest Service, 195

W
W. T. Grant Company, 179
Wales, 14

Wall Street Journal, 59, 583
War Office Selection Boards (Great

Britain), 124
Warwick University (England), 939
Washington School of Psychiatry-

Tavistock Conferences, 466
Weisbord’s six-box model, 260–263, 271,

274, 276, 279; and matrix for survey
design or data analysis, 262t

West Germany, 136
West Pakistan, 129
Western Electric Company, 541
Western Union-Bell, 178
Whirlpool Corporation, 519, 520, 580–

585; 75th Anniversary Celebration and
Show, 581, 582; and active
participation, 581–582; and business
periodical publicity, 582–583;
contextual factors in, 580–581;
formalized strategic planning in, 581;
Global Awareness Program, 581–583;
as integrative example of readiness
interventions, 580–584; and
management of external information
sources, 582–583; and McKinsey and
Company structure study, 583;
message, 581; New Structure Speech,
584; New Vision Speech, 583–584; and
persuasive communication, 583–584.
See also Organizational change, creating
readiness for

‘‘Work in America’’ (Special Task Force),
137

Work values, 31
Workout (General Electric), 3
WorkOut method, 675
World Bank, 937–938
World War I, 2–3
World War II, 3, 22, 31, 35, 39, 70, 121,

124, 228, 229, 701, 937

X
Xerox, 214

Y
Yugoslavia, 132

Z
Zuleika Dobson (Beerbohm), 25

990 SUBJECT INDEX


