
C h a p t e r

1
      PROJECT 
MANAGEMENT 
PRINCIPLES       

CH001.indd   1CH001.indd   1 6/17/09   7:12:58 PM6/17/09   7:12:58 PM

CO
PYRIG

HTED
 M

ATERIA
L



2 P RO J E C T  M A N A G E M E N T  P R I N C I P L E S

  THE TRIPLE CONSTRAINT           
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 Effective project management is an attempt to improve the effi -
ciency and effectiveness of an organization by arranging for work 

to fl ow multidirectionally through the organization. Project manage-
ment was developed to focus on organizational activities that had the 
following characteristics: 

   Unique or one - of - a - kind deliverables  

  A well - defi ned objective  

  Predetermined constraints regarding time, cost, and perfor-
mance/technology/quality  

  Requires the use of human and nonhuman resources  

  Has a multidirectional work fl ow   

 From an executive perspective, the fi gure illustrates the basic 
goal of project management, namely, meeting the objectives associ-
ated with the triple constraint of time, cost, and performance while 
maintaining good customer relations. Unfortunately, because most 
projects have some unique characteristics, highly accurate estimat-
ing may not be possible and trade - offs between the triple constraint 
may be necessary. Executive management must be involved in almost 
all of the trade - off discussions to make sure that the fi nal decision 
is made in the best interest of both the project and the company. 
Project managers may possess suffi cient technical knowledge to deal 
with many day - to - day decisions regarding project performance but 
may not have suffi cient business knowledge to adequately address 
and care for the higher - level, broader interests of the company.  
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4 P RO J E C T  M A N A G E M E N T  P R I N C I P L E S

  TYPES OF PROJECT RESOURCES           
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 This illustration shows the various project resources that project 
managers may or may not have under their direct control. Some 

of these resources require additional comment.   

   Money.  Once budgets are established and charge numbers are 
opened, project managers focus more on project monitoring of 
the budget rather than management of the budget. Once the 
charge numbers are approved and opened, the respective line 
managers or functional managers control the budgets for each 
work package.  

   Resources.  The human resources required for the project are 
usually assigned by the line managers, and these resources 
may be under the direct control of the line managers for the 
duration of the project. Also, even though the employees are 
assigned to a project team, their line managers may not autho-
rize them to make decisions that affect the functional group 
without fi rst obtaining approval from the line managers.  

   Business knowledge.  Project managers are expected to make 
decisions that will benefi t the business as well as the project. 
This is why executives must interface with projects — to pro-
vide project managers with the necessary business information 
for decision making.             
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