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While aspects of the profession have been practiced for decades, facility 
management is considered a relatively new profession. From its ori-
gins  with the term facility management (FM) in the late 1970s, the 
two  primary drivers of its creation were the acceptance of open-office 
 concepts across Europe and the United States and the integration of 
computing technology into the general workforce. These two drivers 
essentially changed the landscape of workplaces, opening designs and 
providing a new focus for management as they moved out of hard-walled 
offices to oversee their employees, and as employees and managers began 
to transmit information electronically. Volumes have been written on 
each of these phenomena, but dramatic shifts are underway again today 
that rival the changes within workplaces; these shifts are changing the 
nature and the value of the FM profession, causing FM to become more 
strategic, more valued, and a critical component of businesses today.

As workplace design changed in the 1970s and 1980s to accommo-
date computing technologies and reveal less enclosed working areas, 
the developed nations of Europe and North America began to study the 
impacts and effects that these new workplaces provided. Early research 
in the United Kingdom helped to set the first FM research agenda 
focused on learning, as well as educating individuals in the new art and 
science of FM. Around the same time, US researchers began to see value 
in understanding how the environment impacts workers and their 
 productivity. This “holy grail” of understanding and calculating 
 productivity remains at the forefront of research today. In the ensuing 
30-plus years, more has been learned and gradual shifts in the business 
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environment are accommodating the elevation of FM “from the boiler 
room to the board room.”

Today, we see new drivers of change in workplaces and workplace 
management. Facility professionals across the world are now being asked, 
“What is our carbon footprint?” “How can we meet new guidelines and 
regulations around sustainability?” “Have we ensured that our facilities 
are secure and prepared for emergencies and disasters?” And “How can 
we use our workplace to attract and retain the best employees?” These 
and other questions now drive the FM function to be more strategic 
and  more involved in business decision making, and elevate the FM 
 professional to a new level of expert who is prepared to help guide the 
organization environmentally, socially, and, of course, financially.

Primarily driven by the sustainability movement across the world, 
facility professionals not only deal with the design, construction, and 
operation of facilities but also now provide these functions with an eye 
toward improving triple-bottom-line accounting. Because FM is the 
 second largest expense behind employee salaries, and is an influence on 
the productivity of those salaried employees, FM professionals are indeed 
valuable contributors to any organization’s senior management team.

As organizations become more integrated in world markets, the 
 number of multinational organizations is expanding. From 1991 to 
2001, headcounts within multinationals surged from 24 to 54 million, 
and their turnover doubled (Delmas-Marty, 2008). Even organizations 
operating in only one country now often utilize outsourced labor, or 
procure materials from various international locations, so global 
 awareness has become a new competency of the facility professional. 
In addition to global expansion, the breadth of knowledge required to 
effectively manage facilities has become tremendous. As technology, 
 sustainability, and demographics lurch forward, facility professionals 
add responsibilities to an already broad array of demands.

Overview of the Volume

This chapter provides a broad overview of the dramatic change 
 currently underway in business and its impacts on FM. As businesses 
grow and expand, facility professionals grow and expand their roles. 
This volume explores a range of issues of growing importance to the 
field of FM now and in the future.

Authored by Robert Barnes, Chapter 2 provides a complete view of 
the skills, education, and knowledge required for effective FM today. 
Barnes offers an overview of many resources for facility professionals 
and provides a framework to consider if one is attempting to advance 
within the profession. He also provides a summary of the various organ-
izations that support FM broadly or by industry. Certifications are also 
described as a means of demonstrating competency at varying levels of 
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FM. As Barnes suggests, as the nature of the field changes and as modern 
buildings become even more sophisticated, the need for new skills and 
formal training of FM professionals is critical.

In Chapter 3, Kathy Roper provides an update to information on 
 service provider relationships. Originally published in 2011 in Managing 
the Professional Practice in the Built Environment, this chapter includes 
an update to focus global information on the provision side of FM. 
Originally titled “How Thin to Win?” the chapter and its updates 
 provide a clear view of the need for both the hiring organization and 
service provider to work amicably to support one another in order to 
provide a win–win relationship.

Globalization is the topic for Chapter 4 and provides an overview of 
major differences in perspective in various regions of the world, as well as 
updates on research foci from each of the regions. Author Kathy Roper 
explores trends and FM needs, as well as the education and training out-
look, in Africa, Asia, Australasia, South America, the Middle East, Europe, 
and North America. While local demands and priorities exist, the desire 
to advance FM worldwide is promoted with suggestions on learning 
across regions. Even industrialized nations can learn from some of the 
newer tricks being used within the industrializing nations. The ability to 
share information and learning will benefit the profession worldwide.

Chapter 5, titled “Sustainability and Carbon Reporting,” evaluates the 
role of the facility manager in sustainability and carbon reporting. While 
the facility manager is typically not in the role of making organizational 
decisions related to overall operations, author Chris Hodges argues that 
in the area of sustainability, the FM professional can play an important 
consulting role by persuasively demonstrating the value of sustainability 
efforts and the impact they provide to the overall organization. 
A   thorough review of how facilities impact carbon emissions and a 
global reporting methodology are covered here, as well as more general 
 principles of sustainability and sustainability guidelines.

Preparing for emergencies – both natural and man-made – is critical 
for ensuring that businesses and operations run smoothly. In Chapter 6, 
authors Robert Friedmann and Bob Hayes outline the core framework 
for developing a business continuity program (BCP), and they outline 
BCP planning principles that can be adapted to a variety of organiza-
tions and can be utilized by facility managers in executing comprehen-
sive business continuity and emergency response plans. As developers 
of  the Security Executive Council, the authors have provided direct 
resources that corporations and other large organizations can use to 
develop their emergency preparedness and business continuity planning.

As workplaces and the very concept of “the workplace” have changed, 
facility managers have new challenges and opportunities. In Chapter 7, 
Kathy Roper explores the dramatic changes to Knowledge Age work, 
the rise of distributed work, new management challenges, and the 
impacts to FM, offering suggestions on how facility managers can play 
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a role in changing the workplace itself, provide motivation for increased 
productivity of workers, and benefit the bottom line of the organization.

In Chapter 8, Matthew Tucker explores performance measurement, 
benchmarking, and their applications to the FM field, and he provides 
information on tools such as the balanced scorecard and key  performance 
indicators for consideration and use. He argues that FM performance 
measurement needs to go beyond just quantitative indicators, such as 
the physical infrastructure and numerical measures, to qualitative meas-
ures  that focus on the organization and on improving the quality of 
service delivery. By understanding the importance of measuring people, 
 processes, and place within an organization and their integration with 
the core business function, he argues that the efficiency of measuring 
the quality of FM services will improve.

Sarel Lavy and Manish Dixit provide an in-depth look at four major 
industries in Chapter 9, exploring the needs and demographics of each. 
Examining education facilities, public sector buildings, healthcare facili-
ties, and office buildings, Lavy and Dixit outline some of the common 
themes found among these four major types of facilities, as well as sig-
nificant differences, with implications for the FM professional.

The book concludes with Chapter 10, which provides an outlook to 
the future. While we have not found the FM crystal ball, we have found 
a number of indicators of important issues that will influence the field 
over the next decade. Beyond that time horizon, we shudder to imagine 
the scenarios, be they Mad Max: Beyond Thunderdome and Fury Road, 
or more akin to 2010: A Space Odyssey (updated to 2050, of course!).
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