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                                                Chapter 1  
  What Are Jolts and How 

Can I Use Them?          

 As the defi nition of the word implies,  Jolts  are brief activities that challenge (and 
maybe push, jar, and sometimes shock) participants to re - examine their comfortable 

assumptions and habitual practices (see defi nition below).  

  Jolt   

  1 to cause to move with a sudden jerky motion  
  2 to give a knock or blow to; specifi cally: to jar with a quick or hard blow  
  3 a: to disturb the composure of: shock; b: to interfere with roughly, abruptly, and 

disconcertingly     

  While not directly aimed at skill building, the fi fty  Jolts  we describe in this book are 
nonetheless powerful training tools that will help you engage your participants and 
focus attention on your learning event. In addition,  Jolts  are perfectly suited for use in 
many types of training interventions, including training in diversity, sexual harassment, 
change management, customer focus, and creative problem solving. Here are a few other 
suggestions on how to use these activities. You may use  Jolts  to   

  Capture participants ’  attention at the beginning of a session  

  Segue between one training topic and the next  

  Keep participants awake and energized after a lunch break  

  Make a profound, thought - provoking point at the end of another activity (for 
example, to demonstrate the diffi culty of making changes in behaviors and habits)  

  Vary the pace and break up lengthy presentations such as presentations of technical 
content  

  Anchor a lecture by choosing an appropriate  jolt  that will allow you to present your 
content as part of the  jolt  debriefi ng  

  Illustrate effective learning techniques or emphasize the importance of follow - up 
activities     

•

•

•

•

•

•

•
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4 Jolts! Activities to Wake Up and Engage Your Participants

  Conducting Jolts 
 Skilled facilitation is essential to the success of jolts since some of these activities require 
participants to examine differences between people and cultures as well as preconceived 
notions connected directly to potential emotion  “ hot buttons ”  issues. Other activities 
are simply fast paced and highly competitive so keeping emotions in check requires the 
fi nesse of an experienced facilitator. This is particularly true during the debrief portion 
(see Chapter  6 ) of the activity when strong emotions or negative reactions often surface. 
That is why we offer specifi c detailed instructions and appropriate warnings about the 
use of these exercises. 

 In the next chapter you will fi nd a scenario of a jolt exercise that will be useful to 
your full understanding of jolts. But fi rst you ’ ll need the grounding provided by the rest 
of this chapter so that the principles are clearly understood.  

  The Types and Categories of Jolts 
 Jolts are broadly classifi ed into two categories,  entrapment  jolts and  enlightenment  jolts. As 
you might imagine, both types present unique facilitation challenges. Jolts are designed 
to be used with individual participants or groups and either nudge, push, or perhaps 
force participants to consider new ways to thinking or behaving, thus our cautions about 
use and the careful instructions provided in this book. We have designed the jolts to 
employ a variety of media prompts that increase the effectiveness of the jolts, including 
the use of printed cards and audio and video clips. Some of the jolts do require simple 
props for successful execution, but we have deliberately limited the number of jolts 
requiring props to simplify facilitation. Finally, we vary the required tasks to take 
advantage of a wide range of individual preferences and learner types. You will fi nd 
exercises involving listening and thinking, listening and remembering, and listening 
and talking as well as drawing, negotiating, and performing physical activities.  

  The Art of a Jolt 
 Clearly, using jolts is fun, energizing, and highly effective in many training situations. 
But before using them, you need to carefully consider both your motivation for using 
them and your ability to handle diffi cult situations. 

 Chapter  5  provides some very specifi c recommendations, but in general we suggest 
the judicious use of these jolts. When you do use a jolt, we highly recommend setting 
aside plenty of time for debriefi ng. In addition, we suggest a nimble, fl exible approach 
to facilitation that includes a rapid pace when conducting jolts and a willingness to 
abandon a chosen jolt if you anticipate a too severe reaction from participants or if a 
point has been made suffi ciently before the end of a jolt.  

  Debriefi ng a Jolt 
 Without a debriefi ng discussion, jolts would certainly not be an effective training, 
 learning, or engagement tool; in fact, jolts might even be considered potentially 
harmful without careful debriefi ng. Chapter  6  offers you detailed instructions on how 
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What Are Jolts and How Can I Use Them? 5

to debrief jolts, but in general there are three reasons to support our insistence on 
 debriefi ng: 

     1.   More learning results from  refl ecting  on an experience than from the experience itself.  
     2.   Debriefi ng reduces possible negative impact from a jolt by allowing  “ wind down ”  

time and increasing opportunities for positive insights.  
     3.   Debriefi ng maximizes impact and connection to your training objectives.    

 Some activities benefi t more than others from extensive debriefi ng, and you will fi nd 
more guidance in Chapter  6 . However, you can be sure that jolts with potential strong 
positive or negative emotional reactions or activities that are too brief or abstract to be 
understood without a debriefi ng are clear - cut candidates for this follow - up session.  

  Next Steps 
 Now that you have an overview of what a jolt is and how to use it, perhaps  showing you  
rather than  telling  you how to introduce and facilitate a jolt session might be the best next 
step. Chapter  2  is intended as your window into how an experienced facilitator might 
handle a typical jolt session. If reading through the provided scenario is not enough 
 showing  for you, then go to our website ( www.thiagi.com ) and click on the jolt icon on 
our home page. You will fi nd links to a few jolt session that clearly demonstrate the 
ropes of successful jolt facilitation. In addition, the website offers you some additional 
jolt - related content for both novice and advanced facilitators.            

part-i-1.indd   5part-i-1.indd   5 1/28/11   7:27:46 AM1/28/11   7:27:46 AM



part-i-1.indd   6part-i-1.indd   6 1/28/11   7:27:46 AM1/28/11   7:27:46 AM



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /ENU <FEFF004d0061006c006c006f007900270073002000670065006e006500720061006c002000730065007400740069006e0067007300200066006f00720020006f007000740069006d0061006c0020007000720069006e00740069006e0067002e>
  >>
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [684.000 864.000]
>> setpagedevice


