—— Subject Index

A

ABB, 53, 56, 57

Abbott Laboratories, 107—-108

Academic intelligence, lacking in, 425

Academy of Management, 54413

Acceptance: of boundaryless organi-
zations, barriers to, 218, 219; of
difference, 257-258, 260, 261-270;
of human imperfection, 498-499; of
profit, 499-500; in the SARA model,
480; of step-down in status, 276

Accessibility, importance of, 41-42

Accountability: for conflict escalation,
creating, 356; culture of, creating,
to ensure an enterprise perspec-
tive, 390-391; for environmental
impact, 474; and execution, 399; for
failure, 480; and knowledge man-
agement, 223, 228-229; stakeholders
securing, importance of, 432

Acknowledgement: of the critical role
of toxin handlers, 415—417; of fail-
ure, 480; of loss, importance of, 451;
of responsibility for organizational
problems, 452453

Acquisitions and mergers, dominance
dynamics in, 189

Actions: demonstrating values through,
97; disciplined, 104; observing and
participating in, capacity for,
449-450; and vision, 318

Activator theme, 81

Actors, fundamental: described, 181—
182; identifying, for system change,
197. See also Bottoms; Environmen-
tal players; Middles; Tops

Adaptability: and culture, 363, 364;
higher levels of, play producing,
331; importance of, 40

Adaptive capacity, 77-78, 514

Adaptive change vs. technical
change, 448

Adaptive leadership styles, 89-90

Adobe Systems, 281

Adversarial negotiation, balancing
collaborative negotiation with, 343

Adbversity: ability to conquer, as req-
uisite, 504; as a spur to learning,
example of, 482—483. See also
Resilience

Aetna, 394

Affiliative feelings, contributor
to, 440

African American leadership, issues in,
255-270

African American Leadership
program, 159

Age Wave, 272

Agenda setting, to navigate the political
terrain, 336, 337-338

Aggressive accounting, issue of, and
punitive measures, 473

Agility: and coherence, organizational,
building, 55-56; meaning of, 56

Agreement, negotiating, and trust, 344

Airline industry, U.S., performance of,
study on, 439

Alcoholism, 426

Alice in Wonderland (Carroll), 92

Aligning people: vs. organizing and
staffing, 9-11; as the role of
leadership, 7

557
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Alignment: achieving, during transi-
tion, 299; creating, 384, 387-389;
issue of, 56; of values, 465, 474, 475

AlliedSignal, 225

Allies: and confidants, distinguish-
ing between, 460; followers find-
ing, importance of, 431; having a
relationship with, 450, 451

Alpha behaviors, 188

Ambiguity, 170, 177, 359, 386, 434, 440

Ambition, issue of, 112, 490, 494

American College of Physician
Executives, 496

American Corps, 33

American Express, 209

American International Group (AIG),
434-435

American New Left study, 308

American Productivity and Quality
Center, 225-226

American Red Cross, 425

American Revolution, the, xiii, 308, 309

Amplifying effect, 440

Analytical theme, 81

Anchoring yourself, 459-461

Anger: chronic, impact of, 21-22;
and conflict, 19, 23; effect of, on
health, 414-415; and prejudice, 507;
reducing, 455; in the SARA model,
480. See also Organizational pain

Animal Farm (Orwell), 223

Anthropocentrism, 138

Anti-learning environment, illustration
of, 528-529n4

Anti-semitism, learning from, 508-509

Anxiety: chronic, impact of, 21-22;
danger of, 493; driven to, 18; effect of
culture on, 367; freedom from, 499;
managing, 369; overcoming, focus
on, 437; reducing, 441, 454, 455

Apollo space missions, 193

Appetites, knowing and controlling
your, 431, 457-459

Apple Corporation, 196

Applied Biosystems, 31

Applied Materials, 470

Appreciative leadership style, 132

Apprenticeships, use of, 227-228

Arbitrary power, forms of justice
cloaking, 308

Archives of Internal Medicine, 414

Arranger theme, 81

Arrogance, 74, 75, 462

Arrow Electronics, 281

Art of leadership, 124

Art of loving, 139

Arthur Andersen, 435, 472

Arts-and humanities-based leadership
development approach, 325-326

As You Like It (Shakespeare), 66

Ashmolean Museum, leaders visiting,
purpose of, 326, 327

Asia, leadership journeys in, lessons
from, 125-141

Aspirations, universal, 438, 441

Assessment, shared, developing a,
getting help in, 373-374

Asset velocity, 396-397

Assignments: fresh, providing, during
middlescence, 276-277, 283; new,
transitioning into, 293-300

Association of American Universities
(AAU), 122

Assumption: of proactivity, 363; of
racial superiority, permanence
of, 190; of similarity, where there is
a reality of difference, 255-257, 259,
260, 268

Assumptions: about careers, 283; about
training midcareer employees, 280;
about who has power, problem of,
example of, 340; cultural, that are
constraining, overcoming some
of the, 368; and execution, 399;
and expectations, confronting, to
improve cross-race relations, 262,
263, 264, 265; harm-avoiding,
management theories based on, 436;
leaders externalizing their, 367; in a
learning culture, 363-364, 365, 366,
367, 368, 369; past, letting go of,
481; pessimistic, about individuals
and institutions, 436; questioning
of, forcing the, 506
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AT&T, 59, 93,277, 346, 394

Attention: capturing, using symbols
for, 46-47; organizational, focusing,
384-385, 386

Authentic leaders: attributes of, 73, 75;
characteristics of, 88; and a deep
sense of mission, 491; dimensions
of, 92-98; and strong sense of
calling, 490

Authentic leadership, 87-98

Authority: culture defining, 367; gained,
455; vs. leadership, 35; questioning
assumptions about who is fit for,
265; three types of, 423—424

Automated information management
(AIM) system, use of, 217

Automatic pilot organizations. See
Reflexive organizational systems

Automatically defensive learning
systems, 187

Automobile industry, sustainability in
the, 242

Autonomy: and decentralization, issue
with, 382-383; fantasy of, 180;
front-line, importance of, 42

“Average” African Americans, recogniz-
ing and supporting, 268-269

Avoidance, problem of, and bad
leadership, 430

Awareness: and acceptance of
difference, strategies leading to,
261-270; of hidden agendas,
450; importance of, 197; of self,
cultivating, 128-130

B

Baby boomers, 273, 284

Bad habits, acquiring, 430

Bad leadership: avoiding, 429-432;
types of, 423-429

Bad moods, problem of, 21-22

Bad visions, 8-9

Balance: across frames, 174, 177; in
financial matters, 500; keeping
personal and work lives in, 419,
430, 498; between management and
leadership, importance of, 5-6; of

559

system elements, 192-193; during
transition, 299

Balcony perspective, taking a, 449-450

Banco do Brasil, 235

Band of Brothers, 194

Bank One, 214

Banking customers’ expectations, 247

Bankruptcy protection, filing for, 464

Bargaining and negotiating, to navigate
the political terrain, 336, 341-344

Battle of Britain, 489

BBC, 16-17, 18

“Bearded soldier” stage, 72-73

Behavior: controlling, as the pri-
mary point of management, 250;
corporate, principles for, 469-470;
culture defining, 367

Behavior prompts, to improve
cross-race relations, 266-270

Behind the scenes, working, to alleviate
organizational pain, 410

Benchmark, for making sense of
ambiguity, 440

Bennis! television show, 75

Berkshire Hathaway corporation, 50

Best Practices Replication Process, 226

Best practices, sharing, 222

Bethlehem Steel, 111

“Beyond Petroleum,” 233

Bhagavad Gita, 490

Bill and Melinda Gates Foundation, 501

Binary thinking, 115, 116, 118

Bioengineered products, 238-239, 433

Black and white, leading in, 255-270

Black-and-white approach to thinking,
115,116

Blame: assigning, 111, 170, 186, 452,
480; cultures of, 412; freedom from,
499; stepping back from, 195

Blue Cross and Blue Shield of
Florida, 353

Bodhichitta, 547146

Body language, observing, 450

Boise timber company, 474

Bolivar Mirror, 505

Bonding, 328

Booz Allen, 225
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Boredom, of midcareer employees, 271

Born vs. bred level 5 leaders, question
of, 112-114

Bosses: advice from, during transitions,
481; toxic, 407, 408, 409, 410, 411,
412, 416; who refuse to change, as
an obstacle, 377

Boston Consulting Group, 325

Boston Globe, 94

Boston Symphony Orchestra
(BSO), 193

Bottleneck, career, 271, 274

Bottom line, the: contribution of pain
management to, 416; effect of
miasma on, 260; and integrity, 469

Bottoms: challenges unique to,
183; conflicting with Tops, 183;
described, 182; and embracing con-
flict, 196; and emotional distance,
187; response of, 185, 186, 188,
190; stress facing, 184; and system
change, 197; and taking a leadership
stand, 194, 195; tension among, 187;
tension between Tops and, 190; Tops
being, example of, 52915

Boundaries: changing the nature of,
resistance to, 217-218; cultural,
working across, 386; existence of,
200; as a living continuum, 201;
purpose of, 201; tension between
openness and, 173; types of, 200,
206-208

Boundaryless organization, 199-219

Boycotts, 474

Brain drain, full force, 284

Brainstorming: for alternatives, in
negotiation, 355; difference between
thinking free and, 119

Brand: erosion of, 474; guardian of the,
471-472; saving the, 471

Breakeven point, reaching the, even
faster, 295

Breaks, short, taking, 418

Bridging the gap, between strategies
and capabilities, 391-392

Bristol-Myers Squibb, 370

British Airways, 370, 394

British Petroleum (BP), 53, 233,
242,390

Buddhist tradition, 176, 500, 547 n46

Buffering effect, 440-441

Buildup-breakthrough flywheel, 103

Burden, of African American
leadership, 259

Bureaucracy, 56, 59, 104, 173

Burnout: avoiding, importance of,
416; greatest prospect for, 186; of
midcareer employees, 271, 274; and
regaining balance, 498; and toxin
handlers, 409, 413, 417

Burton, 215, 216

Bush administration, 164

Business: growing the, sustainability
as a powerful engine for, 239-240;
protecting the, by considering the
demands of sustainability,
237-239; running the, eco-
efficiency and, 239

Business benefits, additional, of sustain-
ability, 241

Business growth, threat to, 274

Business improvement, sustainability
and, 237-240, 532n17

Business leaders, job of the, 400403

Business performance: impact of, on
the first phase of the change process,
372; linking leadership to climate
and, 24-25

BusinessWeek, 43, 76, 106

Buy-in, getting, crucial action for, 452

C

Calling, strong sense of, leadership
motivated by a, 489-491, 502

Callous leadership, 427, 462

Calmness, importance of, 419, 461,
495, 497

Camp David treaty, 341

Campbell Soup, 394

Cancer, stress and, 414

Capabilities: building, simultaneously,
384, 385-386; and execution, 399,
401; gap between strategies and,
383, 391-392; hierarchy of, 100
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Capacity: adaptive, 77-78, 514;
of constituents, paying atten-
tion to, 30; demonstrating, 455;
framing, expanding, 176; human,
broad, focusing on building, 57;
increased, from play-based strat-
egizing, 328; overall, enhanc-
ing, 177; for sense making, 161;
strengthening everyone’s, 31; for
variation, lacking, 192

Capital allocation systems, 54, 58

Card Services (CS), 208-209, 214

Career bottleneck, 271, 274

Career change: being ready for, 276;
fresh training integral to, 280; pro-
viding, 278-279

Career development plans, 280, 283

Career disappointment, 274

Career patterns, of leaders, managing,
13-14

Career revitalization, strategies for,
275-283

Carelessness, 425

Caring: becoming a role model for,
example of, 95-96; effect of, on
health, 414-415; expressions of,
501; importance of, 347; translating,
into a business mission, example
of, 136—137. See also Empathy and
compassion

“Carlson Cares” motivational
program, 95

Carlson Companies, 95

Casas Bahia, 240

Catholic Healthcare West, 31

CBS television network, 340

Celebration, culture of, creating a, 32

Center for Creative Leadership (CCL),
33,159, 258-259, 265

Center for Futures Research, 311

Central frame tensions, 173-175

Central purpose, accomplishing the,
and a strong sense of calling,
489-491

Centralization, 38, 40, 173, 204, 211,
212,214

“CEO-itis,” 91
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Challenger disaster, 336, 338-339,
528-529n4

Challenges: of aligning people, 10; of
execution, 404—406; kinds of, 404;
unique, based on position, 182-183

Challenging jobs, creating more, at
lower levels, 14

Challenging the process, practice of,
29-30, 34

Change: agenda for, setting an, 337;
bosses who refuse to, as an obstacle,
377; career, 276, 278-279, 280; cata-
lyst for personal, 483; coping with,
6, 7; in culture, and execution, 403;
effecting, 76; focus for, using leader-
ship data as a, 54-55; incentive for,
maintaining, 454; incremental, 30,
247; institutionalizing, 380-381;
internal and external, learning
about, 364; leading, process of,
occurring in tandem with leader-
ship transition, 294; major, when to
avoid, 69, 75; managing, standards
and ethics in, 434—442; nature of,
433; need for, urgency of, grasping
the, 310; participation needed for,
369; prevalence of, and need for
toxin handlers, 411; rate of, that
exceeds capability to respond, 202;
real-world, accomplishing, 310; rec-
ognizing the need for, 150; relying
on authority to effect, 143; resis-
tance to, avoiding, 378; risks when
facing, 447-448; slowing the pace
of, 454; springboard for, 181; from
the status quo, 29; system, 197-198;
taking an execution approach to,
importance of, 397; technical vs.
adaptive, 448; technological, pace of,
246; threats of, and creativity,
307-308; velocity of, increase in, 433

Change agent, becoming a, to improve
cross-race relations, 269-270

Change process, errors made in the,
370-381

Character and skills development, 490

Charismatic authority, 423



562 SUBJECT INDEX

Charity, corporate, 230, 501

Charles Schwab, 199

Checks and balances, establishing a
system of, 432

Cheerleaders, making, 339

Chevron, 465—467, 469

Chicago Bulls, 455456, 517

Chief knowledge officer (CKO), issue
with a, 225

Chief learning officer (CLO), issue with
a, 225

China: leadership journey to, 126,
128-129, 131, 133, 135, 138, 139;
unjust imprisonment in, prevailing
over, 510-511

Choice: in how we frame and inter-
pret the organizational world, 164;
importance of, 197; reconciling
tensions in making a, 173-175

Christianity, 113, 494, 500

Christie’s, 427

Chronic distress, 412

Chrysler, 40-41, 42, 43, 4546, 47,
106-107

Chutzpah, and vision, 320

Cinderella Man, 52915

Circuit City, 110

Citibank, 428

Civil rights struggle, influence of the, 512

Climate: linking leadership to climate,
and to business performance,
24-25; of organizational fairness,
ensuring a, 58

Clinical research process, increasing
importance of the, 365

Closed-loop system, 19

Close-minded thinking, danger of, 116

Coaches, leaders as, 177

Coaching, 283, 353-355, 402, 481, 512

Coalitions: creating, during transition,
299; failure to create powerful guid-
ing, 373-374, 380; forming, and
networking, to navigate the political
terrain, 336, 338-340

Coca-Cola, 53,99, 232,514

Cognitive dissonance, as a motivating
state for change, 308

Cognitive elasticity, teaching, 175-177
Coherence: and agility, organizational,
building, 55-56; meaning of, 56

Colgate-Palmolive, 207-208, 394

Collaboration: fostering, 30; improving,
way to, 349-361

Collaborative negotiation, balancing,
with adversarial negotiation, 343

Collective action, followers taking, to
avoid bad leadership, 431

Collective efficacy, enhancing, 441

Collective mind, engaging a, 133—-134

Columbia tragedy, 528-529n4

Comfort zones: driving people out of,
difficulty of, 371; leaving, 149, 154;
stretching, to improve cross-race
relations, 263; tendency to stay in,
143, 145, 147, 148, 483

Command-and-control techniques, 31,
184,251

Commitment: building, 96; demon-
strating, 46; involved in leadership,
33-34; in a learning culture,
363-364, 364-365, 365—-366; to
others, 194; to produce short-term
wins, 378-379; questioning a, exam-
ple of, 511; to resolve escalated con-
flicts directly, ensuring a, 357-358;
to stewardship of resources,
499-500; working out an exacting
match of opportunities, compe-
tence, and, 302-303

Common Cause, 513

Common good, attention to the,
500-502

Common ground, finding, 468—471

Common passages, list of, 479

Common understanding, creating a, 303

Common vision, creating a, 303

Communication: and aligning peo-
ple, 10; to anchor change in the
corporate culture, 381; of a belief
in people, 41; and cross-race rela-
tions, 258, 264, 266; error made in,
of the vision, 375-377; failure at,
425, 537n6; good cross-cultural,
ensuring, 366; minimum level of,
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creating a, getting help in, 373-374;
of the mission, importance of, 58;
and strong informal networks,
13; substance of, importance of,
402; task relevant, full and open,
commitment to, 365—-366; of vision,
importance of, 47-48, 58, 367, 375;
and walking the talk, 376-377

Communication skills, as essential, 512

Communications systems, 55, 58, 59

Communist China, unjust imprison-
ment in, prevailing over, 510511

Community: elevated level of, attract-
ing others to an, 144; forming into,
133-134

Community service, learning from,
139-140

Company “feel,” 24-25

Compag, 44, 45, 206, 394, 395, 396, 398

Compassion. See Empathy and
compassion

Compensation systems, 54, 377. See also
Reward systems; Salary caps

Competence: strategic, building,
384, 385-386, 387; technical and
emotional, value placed on, 416;
working out an exacting match of
opportunities, commitment, and,
302-303

Competency frameworks, issue with,
389-390

Competition, constant, dealing with,
246-247

Competitive advantage, 95, 260

Competitive leaders, 97

Complexity: coping with, 6, 7; and the
future, 363; managing, way of, 187;
retaining calmness and presence
amid, 497; searching out and reduc-
ing, 384; vs. simplicity, 103, 177;
sorting, 164—171; stripping down, to
system essentials, 181

Compliance, 143

Concours Group, 272

Conditional openness, strategy of, 343

Cone/Roper study, 472

Conference Board, 272
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Confidant, having a, importance of, 460

Confidence of others, carrying the,
410-411

Conflict: between accepted mean-
ings and actualities, 307-308, 309;
addressing the issue of, 350-361;
among multiple leadership roles,
dealing with, 12—-13; avoiding,
147, 149, 351; calmly facing, 495;
“cooking” the, 453—455; embracing,
196, 3505 escalation of, strategies for
managing upon, 350, 355-359; in
group development processes, 133;
implied, between society and share-
holders, avoiding, 231; increase in,
191; inevitability of, 350; of interest,
sustainability and, 242; and Middles,
186; and mirroring, 19; as an oppor-
tunity for coaching, 353-355; point
of, strategies for managing at the,
350, 351-355; and power, 344—345;
protracted, forecasting, 338; between
subcultures, 192; surfacing, 454; tap-
ping the learning latent in, 360-361;
between Tops and Bottoms, 183;
tracking, and examining causes, 360;
working through, in community-
building, 134. See also Tension

Conflict management, 351-359,
453-455

Conflict resolution: common method
of, devising and implementing
a, 351-352; process of, ensuring
transparency of the, 358—359; taking
responsibility for, issue of, 456-457

Coniston Partners, 104

Connections, high-quality, contributor
to, 440

Consciousness raising, 127, 137

Consumer boycott, 474

Contagion of emotion, 20, 21-22

Contagiousness of virtuousness, 440

Contemporary business world, dark
side of the, confronting the, 494

Contentious management issues,
surfacing, safe context for,
providing, 331
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Context: ability to grasp, 514; develop-
ing awareness of, 266; failure to
understand the, 75; importance of,
for knowledge sharing, 222

Continental AG, 385-386, 390

Contingency planning, 9, 123

Continual improvement processes, and
execution, 403

Continuous quality improvement, issue
with, 225

Contrarian wisdom, 115

Control: of behavior, as the primary
point of management, 250; desire
for, managing the, 458; loss of, resis-
tance to, 217-218; need for, danger
in the, 493; as an old success factor,
203,204, 205

Controlling and problem-solving: vs.
motivating and inspiring, 11-13; as
the role of management, 7

Controls, and a culture of discipline, 104

Conventional wisdom, 115

Coopers & Lybrand, 384

Core paradox of leadership, 177-179

Core processes, 399, 401

Core values, new, creating, 385

Cornell University study, 238

Corning Glass, 91

Corporate behavior, principles for,
469-470

Corporate charity, 230, 501

Corporate performance, business
principles impacting, 469-470, 471

Corporate scandals, 94, 336, 346-347,
431,435,469, 472-473, 486

Corporate soul, preserving integrity
along with profitability and the,
463-477

Corporate taxes, paying, 501

Corporations, personification of, 50

Corrupt leadership, 427428, 538117

Cosmic View: The Universe in 40 Jumps
(Boeke), 180

Cost containment, focus on, 386, 387

Costco, 241

Counsel, journey to, 494-495

Country Lanes, 234

Courage: balanced with humility, 490;
to believe in hope, 516, 517; to con-
front business aspects contradictory
to held values, 494; demonstrating,
46, 457; to resist pressure to erode
mission for short-term gains, 500;
supporting, 502

Creative challenge, 404

Creative imagination: importance of,
120, 124; need for, 123; people that
undermine, 119

Creative leadership, 308-309, 310

Creative strategizing, role of play in,
324-335

Creativity: applied, 514; crushed poten-
tial for, 307; and cynicism, 462; effect
of miasma on, 260; focusing on, 431;
of geeks, 248; implementing ideas
of, 247-248; limiting, 325; and low
morale, 464; and power, 250; rooted
in reality, as a source of vision, 320;
source of, 165; suppression of, 193;
of a transforming vision, 307-310;
and virtuousness, 440

Credibility: building, 295, 298; and
challenge of aligning people, 10;
of change agents, 269-270; of the
change effort, maintaining, 378,
379; and communication, 376;
damaging, avoiding, 295; and the
emotional leader, 20; and external
consultants as toxin handlers, 420;
lost, 393—-394; of purpose, 492;
using, afforded by short-term wins,
380. See also Trust

Credit Suisse, 235

Credit-taking, 111

Crisis: manufacturing a, reason for, 372;
as a source of creativity, 307-308

Critical entry, 65-66, 68, 69

Critical feedback, being open to, 90

Critical management issues, surfacing,
safe context for, providing, 331

Critical success factors, 202-204, 203, 205

Criticism, managing, 460—461

Cross-border partnerships and acquisi-
tions, executing, 386
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Cross-cultural communication and
understanding, good, ensuring, 366

Cross-fertilization of talent, 391

Cross-functional teams, creating, to
loosen horizontal boundaries, 211

Cross-race relations, leadership issues
involving, 255-270

Cross-Team Workouts, 359

Crucible

Crucible, defined, 506

Crucible experiences, resilience and,
504-514

“Crucibles of Leadership” (Bennis &
Thomas), 67

CSFB Direct, 199

Cultural analysis, commitment to, 366

Cultural audit, 388

Cultural boundaries, working across, 386

Cultural compass, repairing the, 385

Cultural frames, 175

Cultural humility, 369

Cultural lens, use of, 197

Cultural mannerisms, small, signifi-
cance of, in cross-race relations, 264

Cultural norms and rules: establishing,
189; shared, 192, 380; transforming,
385-386, 389

Cultural Revolution, the, 511

Cultural support, and handling toxin
handlers, 418

Culture: of accountability, creating a,
to ensure an enterprise perspective,
390-391; and the battle for strategic
direction, 187-188; building and
sustaining, 166; of celebration,
creating a, 32; changing the, by lead-
ing with heart, 95-96; and chronic
organizational pain, 412; core of the,
4005 creation of, 368; destruction of,
368; of discipline, 104; dominant,
leaders informing the meanings
embedded in the, 492; evolution of,
368; and execution, 402, 403—404;
failure to anchor changes in the,
380-381; and geek leadership, 250,
251; high-performance, creating
a, 153; influence of the work on,

565

249; and knowledge management,
225-226; of leadership, creating,
13-15; leadership intertwined with,
368-369; learning, creating and
managing a, 362—369; as an obstacle
to enterprise leadership, 389, 390;
of paternalism, 387; strong, tension
between permeable culture and,
174; of toughness, 416; transforma-
tion of, 368—369, 385-386, 387

Culture shock, 260

Curiosity, snuffing out, 462

Customer relationship management
software, 225

Customers: expectations of, banking,
247; focusing on, 384, 386, 401; sat-
isfaction of, 24, 41. See also Environ-
mental players

Cutting Edge (McKibben), 113

Cynicism, 118, 145, 146, 462

D

Dark side of the business world, cour-
age to confront the, 494

Darkness, prevailing over, 510-511

Data mining, 227

Databases: and knowledge manage-
ment, 223, 224, 229; massive, inter-
connection of, 247

Davos, 51

De facto leaders, 20

Decentralization: and autonomy,
issue with, 382-383; and creating
challenging jobs, 14; high, company
with, managing conflict in, example
of, 360-361; and the hybrid model,
212, 214; shift to, 38, 40; tension
between centralization and, 173

Decision making: aspect central to all,
341; better able to facilitate, 495; day-
to-day, integrating conflict resolution
into, 360; involving stakeholders
in, importance of, 493; principled,
importance of, 303—-304; and sense
making, 163; training in methods
of, and conflict resolution, 352; and
virtuousness, 440; and vision, 318
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Decisions: rationale involved in,
explaining the, in conflict resolu-
tion, 358-359; strategic, failure of,
main reason for, 493; succession,
poor, 381

Declining organization, culture in a,
367-368

Deep ecology, 138

Defensiveness, 187-189

Delegation, too much, problem with, 401

Dell, 395, 396-397, 481

Democrats, 44

Department of Homeland Security, 170

Dependency, perils of, 458—459

Depression, 414, 415, 437, 441

Detached leadership style, 96

Deutsche Bank, 235

Developmental periods, 490

Diagnostic model, four-dimensional,
171-173

Dialogue process, variant of the, 133

Dialogue, the, importance of, 400

Dichotomies, false, 325, 326

Difference: acceptance of, 257-258,
260; allowing for, 267-268; learning
from, 506—-510; reality of, assump-
tion of similarity where there is a,
255-257, 259, 260, 268; recognizing
that, does matter, 261; response
when issues of, are joined with
assertions of inequality, 260; strate-
gies leading to awareness and accep-
tance of, 261-270; valuing, 260. See
also Diversity

Different future, 363

Differentiation: balancing homogeniza-
tion with, 192, 193; directional, 187;
emphasis on, 192; nuanced approach
to, 194; and system change, 197; ten-
sion between integration and, 173;
understanding, 191

Difficult messages, reframing, 411

Digital dashboard, creating a, 214-215

Digital Equipment Corporation, 45,
206, 383, 395, 459

Direction: strategic, battle for, 187-188;
unity of, creating, 303, 316

Direction setting: and execution, 400;
vs. planning, 8-9, 374; as the role of
leadership, 7

Directional differentiation, 187

Discipline: being competitive through
purpose and, channeling, 97; culture
of, 104; execution as, 398—400; new
appreciation of, 139

Disease. See Mental illness; Physical
illness

Disengagement, 186—187, 195-196,
273-274

Dishonesty, cultures of, 412

Disillusionment with employers, 274

Disneyland, 315

Dissent, encouraging, 505

Dissonance, 18

Distortions and misperceptions,
atmosphere of. See Miasma

Distress in organizations. See Organiza-
tional pain

Distrust/mistrust. See Mistrust/distrust

Diversity: commitment to, 366; and the
future, 363; value of, recognizing
and appreciating the, 261-262, 268.
See also Difference

Documentation, and ethical reform, 435

Doers and dreamers, 517

Dominance dynamics, 189-190

Dominant frame, identifying the, 176

Dominant-Other dynamics, 189-190,
196, 197

Dominants, defined, 189

Dotcom fad, the, 226

Doubt, role of, 458

Dow Chemical, 277

Dow Jones Indexes, 236

Dow Jones Sustainability Index, 236

Downsized organizations, examining
virtues in, 439

Downsizing: communication during,
376; prevalence of, and need for
toxin handlers, 411; and reconciling
tensions, 387; recovery from, 439, 441

Dreamers and doers, 517

Dreaming/dreams, 120, 319, 320,
321,490
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Dupont, 234
Dying organizations, grieving of, 420

E

Early feedback, receiving, 391

Early wins, securing, during
transition, 298

Eastern Air Lines, 202, 370

Eastman Kodak, 52, 202

Ecocentric attitude, 138

Eco-efficiency, 239-240

Ecology, deep, 138

Ecomagination initiative, 198, 231-232

Economic conditions, raising collective
consciousness about, 135, 136

Edsels, 317

Education and training. See Training

Education experiences, management,
325-326

Education prompts, to improve
cross-race relations, 264—-266

Efficiency and effectiveness, under-
standing, as spiritual values,
499-500

Ego: of authentic leaders, 73, 75; being
at the mercy of the, 92; checking
one’s, example of, 276; diminishing
the message of the, 494; large, as a
contributor to a company’s demise
or mediocrity, 106; observing, 129,
130; preventing, from getting in
the way, 104; and self-discipline,
97; strong, importance of, 106;
sublimating a strong, question of,
112; transcendent, 130

Egocentric leaders, 87, 106, 109, 113

Egocentrism, moving beyond, 138, 139

Egypt-Israel treaty, 341

E-mails, mining, 224

Embodied metaphors, 327, 328, 329, 332

Embodying hope, 454

Emerson, 394

Emotional challenge, 404

Emotional competence, value placed
on, 416

Emotional distance, 187—-189

Emotional hijacking, 21-22, 97

567

Emotional intelligence: cultivating,
128; development of, 126-127, 512;
hidden power of, 16-25; lacking
in, 425

Emotional reactions to failure, 480

Emotional resources, renewing, 459

Emotions: effect of, on health, 414-415;
vs. moods, 21. See also specific
emotions and feelings

Empathizing, 139, 410

Empathy and compassion: attention
to, 501; of authentic leaders,

88; becoming a role model for,
example of, 95-96; decreasing the
skill needed for, 22; developing,
132; effect of, on health, 414—415;
engendering, 502; increased,
through failure, 484; increasing,
144; looking to a leader for, 18;
never developing, 483; shutting out,
462; as a talent, 81; true self steeped
in, 491

Empathy theme, 81

Employee loyalty, 464, 54212

Employee retention. See Retention

Employee satisfaction. See Job
satisfaction

Empowerment: alignment of people
leading to, 11; cycle of, creating
a, 150-151; employee, middle-
managers’ resistance to, 217-218; of
others, importance of, 42; promot-
ing, 344; putting too much faith in,
problem with, 401

Enabling others to act, practice of,
30-31, 34

Enabling systems, role of, 5758

Encouraging the heart, practice of,
31-32, 34

Enemies, valuing, 196

Engagement: and execution, 399-400;
moving toward, 195-196; of others
in shared meaning, ability to garner
the, 513

Enlightenment, the, 309

Enron, 94, 336, 346, 347, 431, 435, 469,
473,538n17
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Enterprise leaders: job of, 383-389;
next-generation, creating
opportunities for, 391

Enterprise Leadership Group, 389

Enterprise Leadership Team, 389

Enterprise level, leading at the, 382—392

Enthusiasm, importance of, 29

Entrepreneurism, 173, 193

Entry into leadership, as a critical point,
65-66, 68, 69

Environment: assumption about the,
in a learning culture, 364; connec-
tion to the, need for, 368; hostile,
survival guide for the, 449-457;
rethinking the relationship of
structure, strategy and, 39-40

Environmental conditions, raising col-
lective consciousness about, 135, 136

Environmental performance
indicators, 236

Environmental players: challenges
unique to, 183; described, 182;
and emotional distance, 188—189;
response of, 186-187, 190; stress
facing, 185; and system change, 197;
and taking a leadership stand, 194,
195-196. See also Customers

Environmental Protection Agency
(EPA), 231

Environmental responsibility, 231-232,
233,234-235, 236, 237,435,474

Equality, new meaning to, 309

Equitable treatment, demanding and
enforcing, importance of, 269

Equitable workplace: assumption that
all people experience an, upholding
an, 255-257, 259; going too far in
the quest for a more, 268; seeking
to contribute to a more, and mutual
respect, 264

Errors in leading change, 370-381

Erythromycin, 107

Ethical reform, 435

Ethical risks, reducing, values for,
346-347

Ethics: in bargaining and negotia-
tion, 343-344; defining, 306; as an

insufficient fixed point, 435-437;
of leadership, issue of the, 305-307;
questionable, and mistrust, 464;
questions for leaders concerning,
345-346; standards and, in manag-
ing change, 434—442; and virtuous-
ness, difference between, 436, 437.
See also Values

Eureka moments, 84

Europe, major presence in, gaining a,
215-216

Evaluating, importance of, 40

Evangelical conversion, 113

Evil leadership, 429

Example setting, importance of, 46

Execution gap, 393-406

Executive Education Center, 151

Executive Health program, 186

Executives on top. See Tops

Exemplary leadership, five practices of,
26-32,33-34

Expectations: assumptions and, con-
fronting, to improve cross-race
relations, 262, 263, 264, 265; of
customers, banking, 247; great,
meeting, 512-513

Expectation-setting, toward African
Americans, issue of, 263

Experiences: crucible, resilience and,
504-514; framing, importance of,
47; integrating, 139; playful, in
management education, examples
of, 325-326; sharing, arranging for,
among toxin handlers, 417-418

Experimentation, 40, 364

Expertise: lack of, leaders coming to
terms with, 365; specialized, empha-
sis on, as an obstacle to enterprise
leadership, 389

Experts, anointing, and setting expecta-
tions for, to share information, 228

Explorer, 226

External boundaries, 200, 207, 210

External change, learning about, 364

External environment, connection to
the, need for, 368

External threats, minimizing, 449—457
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Externally open: applying the principle
of being, 152; asking if you are,
150-151; moving toward being, 144

Eyewitness to Power (Gergen), 96

F

Face-to-face interactions, importance
of, for knowledge sharing, 227, 228

Facilitators, use of, for playing with
serious intent, 334

Fads, 226

Failure: assumptions about African
Americans and, problem of, 263;
in change efforts, errors leading to,
370-381; at communication, 425,
537n6; to create powerful guiding
coalitions, 373-374, 380; emotional
reactions to, 480; to learn, persis-
tent, illustration of, 528—-529n4;
learning from, 30, 478—484; in a
new assignment, 293; prevention of,
294; repeated, 397; of strategic deci-
sions, main reason for, 493; during
transition, 293, 294—-295; value of,
483-484

False dichotomies, 325, 326

False self vs. true self, 491

Falsity, and vision, 318

Familiarity, unwarranted, problem
of, 262

Fear: freedom from, 488, 499; of the
future, speaking to people’s, 454,
455; unfounded, avoiding, in
cross-race relations, 268

Federal Express, 41

Feedback: asking for, to show respect,
264; critical, being open to, 90; early,
receiving, 391; fair and objective,
providing, to African American col-
leagues, 266-267; honest, genuinely
seeking, 150; for learning about
changes, 364; role of, in walking the
talk, 377; during transition, 481;
from trusted agents, seeking, on
cross-race interactions, 266; value of
playful exploration over, 332

FEMA, 170
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Fidelity Investments, 199

Fielding Institute, 418

Fight-or-flight situations, 116, 185

Financial benefits, proof of the, of
sustainability, 235-237

Fireside chats, 451, 455

Firestone tire problem, 226

Firings, 394, 478

First impressions, importance of, 337

Five M’s, managing the, 387-388

Fixed reference points: insuffi-
cient, 435-437; need for, 434;
supplemental, 438442

Flat organizations, 271, 282

Flex retirement, 276

Flexibility: and boundaries, 210; and
culture, 363; higher levels of, play
producing, 331; as a new success
factor, 204, 205, 206; to reinvent,
213-215

Flexible thinking, power of, 179

Flip-flopping, danger of, 116-117

Fluidity, 201

Focus groups, use of, 42

Followers: bad, 424, 425; nature of,
failure to acknowledge the, 248;
perspective of, 69; and relationship
to leaders, 248, 249, 251, 253; and
the role of power, 249; suggestions
for, on working with others, to
avoid bad leadership, 431-432; as
teachers, 69

Forbes, 105

Ford Motor Company, 38, 40-41, 42,
50, 53, 226, 242, 370

Fortitude, journey to, 494495

Fortune 100, 482

Fortune 500, 23, 112, 225, 296, 394,
53313(ch21)

Fortune magazine, 109, 110, 227,
241, 347

Four-dimensional diagnostic model,
171-173

Four-player model, 181-182

Frame blinders, 178

Frame tensions, central, 173-175

Frame-critical rationality, 176
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Frames: aspects of, 164-165; nested
layer of, 175; transforming, 309, 310;
types of organizational, 165-166;
using, for reframing, 175-177.

See also Human resource frame;
Political frame; Structural frame;
Symbolic frame

Framework: in forming vision, 320;
standard, adoption of a, for acceler-
ating transitions, 296

Framing experience, 47

Framing work, 309

Fraud, 183

Freddy Mac, 435

Free association, 120. See also
Thinking free

Freedom of expression, 502-503

Freeze-Frame technique, 421

French revolutionaries, 309

Fresh assignments, providing,
276-277,283

Fresh training, providing, 280-281

Friends World College (Friends World
Program), 504-505

Frito-Lay, 232

Front-line autonomy, importance of, 42

Frustration: chronic, impact of,

21-22; effect of, on health, 414-415;
sources of, for midcareer employees,
273, 274; as the spur to creativ-

ity, 307, 308; time of, 271. See also
Organizational pain

FTSE4Good Indexes, 236

Full retirement, 276

Fundamental state of leadership: analyz-
ing your current state compared to
the, 146; applying the principles of
the, 151-153; defining the, 143-144;
four questions to ask in order to
enter the, 146-151, 152; inspiring
others through the, 153-154; over-
view of, 142—143; preparing for the,
steps in, 145-146; previously enter-
ing the, recognition of, 145-146

Future, the: co-creation of, 137;
creating, based on hope, 516-517;
orientation toward, importance of,

365; speaking to people about, 454,
455; speculation about the, 362-363

G

Gap: between desired and actual
outcomes, move to close the, 403;
execution, 393—406; between ideas
and actualities, closing the, 309;
between illness and vitality, 437;
between strategies and capabilities,
383,391-392

Gateway, 396

GE Capital, 208, 211, 213-214, 217, 219.
See also General Electric (GE)

Geek leadership: content of, 251, 252,
253; context of, 250-251; overview
of, 244-245; summary of, 253-254;
and why it is different from
traditional leadership, 248-250

Geeks: as different, 248-249; importance
of, 246; and innovation, 247-248;
leading, 244-254; and power,
249-250, 253; understanding,
245-248; work of, as different, 249

Geeks and Geezers (Bennis & Thomas),
67,77

Gender rules, 427

General Electric (GE), 14, 53, 89, 99,
178, 191, 198, 209, 225, 230,
231-232, 276,394, 399, 464. See also
GE Capital

General Motors (GM), 37, 38-39, 40,
41-42,53, 59,202,276

General Reinsurance, 435

“General” stage, 73-76

Generalist, being both a specialist
and a, 177-179

Generality, importance of, 346

Generation factor, and middlescence, 273

Genetically modified (GM) products,
238,242

Geographic boundaries, 200, 207-208,
215-217

Gerber, 238

Getting to Yes (Fisher and Ury), 341

Gettysburg Address, 307

Gillette, 104, 105, 394
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Giving up, avoiding, during change
efforts, 378

GlaxoSmithKline Pharmaceuticals, 199

Global Business Network, 363

Global Consumer Finance (GCF),
208-209, 216-217

Global Crossing, 435, 464, 473, 538n17

Global Leadership Team, 384

Goals, embedding assumptions in
the, 367

Goal-setting and planning systems:
data collected on, using, for change,
54; managing, focus on, 59; role of,
57-58

Goldman Sachs, 235

Good cross-cultural communication
and understanding, ensuring, 366

Good habits, importance of, 431

Good moods, power of, 22-23

Good theories, 162, 164

Good to Great: Why Some Companies
Make the Leap . . . and Others Don’t
(Collins), 63

Good vision, properties of a, 312-317

Good-to-great transformations:
essential requirement for, 101, 103;
multiple factors involved in,
103-104,113-114

Government regulation and public
trust, 473

Grace, 137

Great Depression, the, 40, 451, 454—455

Great expectations, meeting, 512-513

Greed: and corrupt leadership, 428;
freedom from, 488; and job satisfac-
tion, 463; ridding the self of, 494

Greek mythology, 67

Grieving in public, practice of, 419-420

Group development processes, nature
of, 133

Group measurement system, data
collected on the, using, for change, 54

Group mind, engaging a, 133-134

Growth: catalyst for personal, 483;
inner spiritual, importance of,
486-503; tension between stability
and, reconciling, 386—387
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Guggenheim Museum, 424
Gymboree Play & Music, 27

H

Habits: bad, acquiring, 430; good,
importance of, 431

Hallmark Cards, 281-282

Hands-off style, too much of a, prob-
lem with, 401

Happiness, view of, 511

Hardiness, 514. See also Resilience

Harmon Kardon (Harman Interna-
tional), 504, 505, 506

Harmonizing content and context, 253

Harris Interactive, 272

Harrods, 208

Harvard Business Review, 2, 67, 159

Harvard Business School, 62

Harvard Law School, 101

Harvard University, 113, 192, 194

Haverford College, 513

Health benefits of the spiritual journey,
495-496

Healthy, staying, importance of, 431

Healthy toxin handling, 419

Heart attacks, 409, 413, 414, 419

Heart, leading with, 95-96, 97-98

HeartMath, 421

Hedgehog concept, 103

Henry IV (Shakespeare), 70

Herd mentality, danger of a, 117

Herman Miller company, 94

Hershey, 238

Hewitt Associates, 229, 281

Hewlett-Packard, 14, 42, 43, 44, 45, 46,
49,93,99, 194, 277, 394, 420, 514

Hidden agendas, awareness of, 450

Hidden power of emotional
intelligence, 16-25

Hierarchical boundaries, 206, 212, 366

Hierarchy: and creating a guiding coali-
tion, 373; and a culture of discipline,
104; and geek leadership, 251; and
gender rules, 427; of leadership
capabilities, 100; of needs, 345; as a
permanent feature, 185; roles in, 206;
and transmission of messages, 55



572 SUBJECT INDEX

High asset velocity, 396-397

High performance, inspiring others to,
144,152, 153-154

Higher purpose, needing to find a, 127

Highlander, 235

High-stakes risks, 447-448

Hill and Knowlton survey, 472

Hindu scripture, 489491

Hindustan Lever Ltd., 240

History: as a mental model of
questionable accuracy and frequent
reformulation, 313—-314; respecting
and using, 49

HIV/AIDS, issue of, in Africa, 426

Holistic leadership development, 127

Holon, each system agent acting
asa, 192

Home Depot, 178, 184

Homework, importance of doing, 39, 43

Homogenization: balancing differentia-
tion with, 192, 193; emphasis on, 192;
nuanced approach to, 194; and sys-
tem change, 197; understanding, 191

Honest feedback, genuinely seeking, 150

Honeywell, 225

Hope, 32-33, 454, 502, 516-517

Horizontal boundaries, 200, 207,
210-211

Horse trading, 339-340, 341

Hostile environment, survival guide for
the, 449-457

HP Way, 44, 49, 93

HR Magazine, 268

Hubris: dangers of, 490, 493, 498;
freedom from, 488

Huggies diapers, 102

Human capacity, broad, building,
focusing on, 57

Human dignity, sensitivity to, 491,
496-499

Human imperfection, accepting,
498-499

Human interaction: avoiding limiting,
with African American colleagues,
267; relying on, 227, 228

Human nature, having a positive
assumption about, 364

Human needs: basic, satisfying, 12;
deep, addressing, 307, 491; expres-
sions of, 457, 458; hierarchy of, 345;
for meaning and purpose, fulfilling,
253; meeting, as the mission, 499;
standing firm on, 500

Human resource frame: central tensions
of a, 174; described, 165; employing
a, example of, 170; issues and areas
of focus in the, 172; looking beyond
a, 171; understanding organizations
through a, 168

Human resource leadership, 41-42

Human resources (HR): effect of
miasma on, 260; indispensable,
246; and installing processes that
support leadership development,
391; and the issue of knowledge
management, 223

Humility: blended with will, impor-
tance of, 100, 104-105, 106;
compelling modesty and, leaders
possessing, 105; courage balanced
with, 490; cultural, 369; demon-
strating, 492; inherent, 111; leaders
in contrast to, examples of, 105-107;
new appreciation of, 139; to remain
open, 495

Humor, power of, 23

Hungers, managing your, 431, 457-459

Hurricane Floyd, 53716

Hurricane Katrina, 170, 171

Hybrid cars, 234-235, 242

Hybrid structural model, 212, 214

Hypocrisy, institutionalization of,
breaking down the, 308

I

“I” consciousness, 188

“I Have a Dream” speech, 47

IBM, 59, 202, 316, 321, 342, 343,
357-358, 359, 389, 390, 395, 459

Idealism, progress driven by, 312

Ideas: and actualities, closing the gap
between, 309; geeks as a source of,
248; implementing, 247-248. See
also Creativity; Innovation
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Identity: altered sense of, coming to a,
506; formation of, 128, 131, 134;
never having to adjust one’s, 483;
new, 480-482, 506; old, 482

“If Diversity, Then Higher Profits?”
(Kuczynski), 268

IKEA, 208

Tllegal immigrants, 187

Illness. See Mental illness; Physical
illness

Illumination, 494

Illusion, 337

I'm a Lucky Guy (Cullman), 110

Imagination: and forming vision, 319,
320; world that exists only in, 313.
See also Creative imagination

Imagining other perspectives, 132

Impatience, danger of, 493

Imperfection, human, accepting,
498-499

Implementation: focus on, 40; of ideas,
247-248; of vision, 321-322

Importance, desire for, managing the,
458-459

Imprisonment, unjust, prevailing over,
510-511

Incentives, and information sharing,
224-225,229

Incident reports, data-based, develop-
ing, 197

Incidental distress, 411-412

Inclusiveness, 134

Incompetent leadership, 425, 53716

Incremental change, 30, 247

Independence Blue Cross, 283

Independence of thought and action:
losing, 186; maintaining, 195

India: leadership journey to, 126, 130,
133, 135-136; moving processes
to, 215

Indiana University, 101

Individual development, focus on,
rather than team development, issue
with, 389-390

Individual frames, 175

Individual leadership, moral equivalent
of, 59

573

Individual performance, and
virtuousness, 438—439

Individuality, tension between shared
vision and, 173

Individuation: balancing integra-
tion with, 193; and embracing
conflict, 196; emphasis on, 192;
nuanced approach to, 194; and
system change, 197; understanding,
191-192

Industrial Revolution, 31

Inequality, response when issues of
difference are joined with assertions
of, 260

“Infant” stage, 66—68

Informal networks, strong, importance
of, 12-13, 14

Information access, importance of, 58

Information databases, 223, 224, 229

Information, sharing of. See Sharing
information

Information sources, followers develop-
ing their own, 431

Information technology (IT), 222,
223,247

Information-hoarding issue, 224

Inner spiritual growth, importance of,
486-503

Inner threats, minimizing, 457—461

Innovation: and boundaries, 207; and
geeks, 247-248; as imperative,
246-247; as a new success factor,
204, 205, 206; source of, 165;
technological, importance of, 246;
tension between respect for tradition
and, 173; and thinking free, 120-121

Inquiry, commitment to truth through,
364-365

Insight/intuition: play producing,
330-331; and vision, 319, 320-321

Inspiring: motivating and, 7, 11-13;
others to high performance, 144,
152, 153—154; a shared vision,
practice of, 28-29, 34

Institutional frames, 175, 176

Institutional Shareholder Services, 45

Insular leadership, 428-429
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Integrated self, 491

Integrated solutions, demand for,
383, 388

Integrating experiences, lessons on, 139

Integration: balancing individuation
with, 193; and boundaries, 207; of
conflict resolution into day-to-day
decision making, 360; and embrac-
ing conflict, 196; emphasis on, 192;
of geeks into the organization, 248;
as a new success factor, 204, 205, 206;
nuanced approach to, 194; spiritual,
493-494; strategy of, advocating,
384-385, 390; and system change,
197; tension between differentiation
and, 173; understanding, 191

Integrity: of authentic leaders, 93, 94;
as essential, 401, 514; gained, 455;
and mission, 303, 491; and political
compromise, 149; preserving corpo-
rate soul and, along with profitabil-
ity, 463—477; and a strong sense of
calling, 491; true self steeped in, 491

Intel, 52, 53, 56-57, 279, 281, 352, 395, 413

Intellectual challenge, of execution,
404-406

Intellectual intelligence, 126-127, 512

Intelligences, 16-25, 126—-127, 128, 425,
487,512

Intemperate leadership, 426

Interconnectedness, 136, 137—-138

Interest in others, showing, 264

Interests: focusing on, instead of posi-
tions, 341; mapping, 338; power
and, distribution of, assessing,
importance of, 43—44

Interim leader role, 76

Internal change, learning about, 364

Internally directed: applying the prin-
ciple of being, 152; asking if you are,
149; moving toward being, 143—144

International Data Corporation, 224

International Harvester, 101

Internet access, 247

Internet use: skills in, vs. social
skills, importance of, 33; and
transparency, 474

Intervention strategy, developing
an, 197

Intuition/insight: play producing,
330-331; and vision, 319, 320-321

Invention, 119-120, 121

Involvement: active, and execution, 402,
403; of the media, 43, 44, 102; of
others, 493, 502; playing seriously
enhancing, 332-333; of the public,
43,44

Iran-Contra affair, 314

Islam, 494

Islamists, radical, 187

Israel-Egypt treaty, 341

Issue, picking an, for system change, 197

Issues, surfacing, safe context for,
providing, 331-332

“It’s Time to Retire Retirement” (Mori-
son, Erickson, & Dychtwald), 274

ITT, 53

ITT Automotive, 386

J

Job reductions/layoffs, major. See
Downsizing

Job satisfaction: attention to, 41; great-
est threats to, 496; of midcareer
employees, 272; and the role of
emotions, 22; role of integrity in,
463, 464; sustainability and, 241

Job security: greater sense of, 225;
threat to, 218

“John Jones” scenarios, 147, 148,
149-150

Johnson & Johnson, 14, 360-361,
470-471, 481

Joining forces within a system, 188—189

Joint escalation of conflict, requirement
of, establishing and enforcing a,
355-356

Journal of Advancement in Medicine, 414

Judgment: ethical, 345, 346; honing
of, forcing the, 506; and vision,
319, 320

Judgments, making, issue of, 115, 116,
118

Judaism, 494
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Julius Caesar (Shakespeare), 74
Justice: attention to, 463, 500-502; forms
of, cloaking arbitrary power, 308

K

Karma, 137

Keepers, identifying the, 275-276

Kennedy assassination, 314

Kimberly-Clark, 99-100, 101-102,
105, 108

Kinko’s, 474

KLA-Tencor, 354-355

Kleenex tissues, 102

Knowledge: definition of, 222, 226;
journey to, 494-495; as power, 224;
quality of, issue of the, 223

Knowledge databases, issue with, 223,
224,229

Knowledge management (KM): concept
of, as flawed, 221-222; and how it
can work, 226-229; and middles-
cence, 279; and why it doesn’t work,
222-226

Knowledge Management Resource
Center, 226

Knowledge transfer system, data col-
lected on the, using, for change, 55

Knowledge Universe (KU), 476, 477

Knowledge workers specializing in
technology. See Geeks

Kodak, 52, 202, 394

L

L. L. Bean, 474

Lady Sensor razor, 105

Landmark Communications, 370

L’ Arche communities, 499

Large-group discussion methodol-
ogy, 133

Larry King Live, 107

Lateral career moves, 276, 277, 278, 279

Law, following the letter of the, issue
with, 436

Lawrence Technological University, 420

Lawsuits, avoiding, 473

Leader-follower relationship, 248, 249,
251,253
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Leadership on the Line (Heifetz &
Linsky), 426

Leaders: of boundaryless organiza-
tions, attributes of, 219; as coaches,
177; developing, 13-14, 15, 53, 89;
essential quality of, 88—89; execu-
tion as the job of, 400-403; expand-
ing the role and contributions of,
176; as learners, 30; living with soul,
need for, 477; next generation of,
lessons for the, 59—60; notion of
what makes, fascination with, 504;
as perpetual learners, 363; picking
other, 400; as politicians, 336-348;
psycho-spiritual development of,
enhancing, 125-141; reasons for
becoming, 461-462; and the role of
power, 249; self-help for, to avoid
bad leadership, 430—431; the seven
ages of, 66—78; soul of, nourishing
the, 486-503; survival guide for,
447-461; as teachers, 345; as toxin
handlers, 407-427; unique talent of,
362. See also specific type of leader

Leadership: balance between manage-
ment and, importance of, 5-6;
commitments of, 33-34; crucible
of, 504-514; culture defining, 367;
culture of, creating a, 13—15; devel-
opmental stages of, 66-78; differ-
ence between management and,
6-13, 35-36, 124, 362; essence of,
confusion over the, 305-307; essen-
tials of, 513-514; facility essential
to, 512; framing the definitions of,
1—4; linking, to climate and to busi-
ness performance, 24-25; mean-
ing of, clarifying the, 35-37; myth
about, 32, 36; as an organizational
trait, 50-60; oversimplified models
of, problem with, 49; potential for,
spotting people with, importance
of, 14-15; preparation for, as devel-
opmental, 61-62; reframing, 37—-49;
as a relationship, 33, 35, 36; tempta-
tions of, 91-92; truth about, 32-33.
See also specific type of leadership
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Leadership Challenge, The: How to Keep
Getting Extraordinary Things Done in
Organizations (Kouzes & Posner), 3

Leadership data, using, as a focus for
change, 54-55

Leadership development: crucible for,
transitions as a, 295-296; expand-
ing, 282-283; holistic form of,

127; linking play, strategizing and,
325-328; obstacles to, 389—390;
ongoing, source of, 53-54; overcom-
ing obstacles to, 390-391

Leadership Framework, 390-391

Leadership Is an Art (De Pree), 94

Leadership journeys, in Asia, lessons
from, 125-141

Leadership models and frameworks,
assorted, sorting through, issue of,
161-162

Leadership philosophy, cultivating,
140-141

Leadership Pipeline, The (Noel,
Charan, & Drotter), 480

Leadership stands, taking, 194-196

Leadership style: appreciative, 132;
focus on, issue with, 87; unique,
developing a, importance of, 89-90

Leader-teacher role, 141

Leading from within, 129

Learning: accelerating, during transi-
tion, 298; culture of, creating and
managing a, 362-369; cycle of, cre-
ating a, 150-151; from difference,
506-510; from failure, 30, 478-484;
to learn, commitment to, 363—364;
love of, 280; participation needed
for, 369; rapid, as a revealer of
talent, 83-84, 85; service, 139-140;
spur to, adversity as a, 482—-483;
from success, 30; tapping the, in
conflict, 360-361

Learning failures, persistent, 528-52914

Learning leaders, evolving role of,
367-369

Learning process, commitment to the,
importance of, 363

Learning tools, exposure to, 132

Leavey School of Business, 418

Lengthening horizon, 274

Let Your Life Speak: Listening for the
Voice of Vocation (Palmer), 489

Letting go, of opponents, 344

Level 1-3 leadership, 100

Level 4 leadership, 100, 106-107,
109-110, 112

Level 5 leadership, 99-114

Leveraging knowledge, 227

Lexus, 235, 315, 316, 317

Liberia conflict, 428

Limitations, realizing, of knowledge
management, 227

Limited, the, 452

Lincoln Electric’s Leopard Program,
280-281

Linear logic, simple, abandoning, 366

Listening: empathetic, to alleviate orga-
nizational pain, 410; importance of,
402; to show respect, 264

Lloyd’s of London, 202

Logic, simple linear, abandoning, 366

Loneliness, coping with, 88—89

Loneliness of the Long Distance
Runner, 88

Longevity, increased, effect of, 272, 273

Long-term market value, 471

Long-term needs, standing firm for, 500

Long-term planning vs. setting direc-
tion, 8,9, 374

Long-term strategy, example of, depen-
dent on a short-term path, 387

Long-term viability. See Sustainability

Los Angeles Junior Chamber of Com-
merce, 147, 153—-154

Los Angeles Times, 74, 321

Loss, acknowledging, 451

Love: as the central organizing prin-
ciple, 141; expression of, Buddhist
concept central to, 547146; of learn-
ing, 280; unconditional, 139

“Lover” stage, 70-72

Low-key entry, importance of, 65-66,
68, 69

Loyalty of employees, 464, 54212

Lucent Technologies, 277, 394, 398
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Luck, emphasis on, 110-111
“Lunch and learns” venue, 227

M

MacArthur “genius grant” winners,
study of, 319

Mach III razor, 105

Mackey Middle School, 46

Macy’s, 208, 213

Malaysia, leadership journey to, 126,
135,136

Management: balance between leader-
ship and, importance of, 5-6; differ-
ence between leadership and, 6-13,
35-36, 124, 362; participative, pio-
neer of, 505-506; primary point of,
250; by walking around, 41-42, 402

Management education experiences,
325-326

Management, Spirituality and Religion
interest group, 544n3

Management theories, based on harm-
avoiding assumptions, 436

Management virtues, central organizing
principle for, 141

Managers: commitment by, ensuring a,
to resolve escalated conflicts directly,
357-358; mind-sets of, potential
shift in, producing, 330-331. See
also Middles

Manhattan Project, the, 73, 123

Mapping: the political terrain, 336, 338;
system dynamics, 197

Marginal practices, engaging in, issue
of, 91

Market Growth Workshop, 357-358, 359

Market performance: impact of puni-
tive measures on, 473; unrealistic
expectations for, 468—469

Market value, long-term, 471

Marriott Canada, 277

Marriott International, 277

Marxism, commitment to,
questioning, 511

Marxist-Leninist vision, 318

Massachusetts General Hospital, 194

MasterCard, 209, 216
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Mature organization, culture in a,
367-368

Mayo Clinic, 185-186

McEwen, B., 414

McGraw-Hill, 325

McKinsey & Company, 44, 221, 232, 393

Meaning: human needs for, fulfilling,
253; managing, 388; new, to equal-
ity, 309; spiritual, true mission
conveying a, 492-493

Meaningfulness, contributor to, 440

Meanings: accepted, and actualities,
conflict between, 307-308, 309;
leaders informing, embedded in
the dominant culture, 492; new and
shared, 310; reframing, 309

Measurement systems: data collected
on, using, for change, 54; manag-
ing, 388

Media, the: involvement of, 43, 44,
102; as an obstacle to thinking gray,
117-118

Meditation, 129-130, 495, 497, 502

Medtronic, 62, 87, 88, 90, 92, 95, 97

Mental abilities, effect of emotions on, 22

Mental health: gap between vitality and,
437; and virtuousness, 440

Mental illness: gap between health and,
437; link between stress and, 415,
496; protection against, 440—441;
seeking help for, 431

Mental models: complex, move toward,
366; issue with, 313-314, 320

Mentoring: for and by African Ameri-
cans, issue of, 267; and midcareer
employees, 279-280; stage of, 77

Mentors: advice from, during transi-
tions, 481; opportunities for African
Americans as, lack of, 267; power-
ful, meeting the expectations of,
512-513; recruiting, 67

Merck, 108

Mergers and acquisitions, dominance
dynamics in, 189

Messages, difficult, reframing, 411

Metaphors, embodied, 327, 328,
329,332
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Miasma: creating and maintaining, col-
leagues acknowledging their part in,
need for, 260; defined, 257; effect of,
257-259; learning about blacks and,
importance of, 264-265; mind-set
contributing to, 260

Micromanagement vs. leading
execution, 401-402

Microsoft, 206, 342, 343, 459

Microsoft Windows, 395

Midcareer employees: attitudes and
experiences facing, 271; decline
in job satisfaction among, 272;
described, 272; problems facing,
272-275; revitalizing the careers of,
strategies for, 275-283; systemati-
cally retaining and recruiting, start-
ing now on, 283-285

Midcareer restlessness, managing,
271-285

Middle East, saying from the, 75

Middle-manager resistance, 217-218

Middles: challenges unique to, 183;
described, 182; and embracing
conflict, 196; and emotional dis-
tance, 187, 188; response of, 186,
190; stress facing, 185; and system
change, 197; and taking a leadership
stand, 194, 195

Middlescence, managing, 271-285

Military analogy, 6-7

Mindfulness, 176, 497

Mind-sets: contributing to miasma,
260; of managers, potential shift in,
producing, 330-331; managing, 388

Mirroring, phenomenon of, 19

Misperceptions and distortions,
atmosphere of. See Miasma

Mission: alignment of, seeking, with
workers’ values, 465; brought to life
by a strong sense of calling, 489,
502; common, 194; communica-
tion of the, importance of, 58, 301;
deep sense of, driven by a, 491-493;
determining the, 301-304; embed-
ding assumptions in the, 367; meet-
ing human needs as the, 499; new,

sensing a, 127, 136; remembering
the, 431; socioeconomic, reframing
the, 140; translating caring into a,
example of, 136—137; vs. vision, 318.
See also Purpose

Missionaries of Charity, 97

Mistrust/distrust: and employee reten-
tion, 464; speculation that breeds,
359; theory on, 364

Mobility, occupational, 271, 275,
277,282

Mobilization, managing, 388

Model T, 40

Modeling: and coaching, example of,
512; healthy toxin handling, 419; the
way, practice of, 27-28, 34

Modesty. See Humility

Monsanto, 238, 239

Montgomery Ward, 213, 214, 215

Moods: bad, problem of, 21-22; good,
power of, 22-23; impact of, on
results, 21, 23

Moral compass, 94, 445, 459, 476

Moral illiteracy, 347

Moral imagination, 319

Moral influence, loss of, 143

Moral loneliness, 347

Moral purpose, fulfillment of, 309

Moral reasoning, stages of, 345

Morale, low, 464

Morality, and politics, 344-348

Morton Thiokol, 338-339, 341

Mothers Against Drunk Driving
(MADD), 282

Motivating and inspiring: vs. control-
ling and problem-solving, 11-13; as
the role of leadership, 7

Motivation: from a deep sense of
mission, 491-493; importance of,
for change efforts, 371, 454; play-
based strategizing and, 328; from a
strong sense of calling, 489-491

Motorola, 52, 53, 394, 420, 507, 508

MS-DOS, 342

Multi-channel communication system:
creating a, 365-366; making full use
of a, 376
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Multidimensional consciousness, 127

Multiframe model, 176, 177

Multiple leadership roles: conflicts
among, dealing with, 12-13; and
initiatives, supporting, 14

Muriel Siebert & Company, 509

Mutual gain, inventing options for,
341-342

Mutual reinforcement, contributor
to, 440

Mutual respect, importance of, in cross-
race relations, 263—-264

Mutuality, importance of, 346

Myers, M., 415

Myths, about leadership, 32, 36

N

Narcissism, 92, 493

NASA, 338, 528-529n4

NASDAQ online trading, 199

National Basketball Association Eastern
Conference, 1994 semifinals,
455-456

National Health Service, U.K., 281

National Institutes of Health, 425, 437

Nature, as teacher, 138

Naysayers, 119

Nazi standards, 306

Near-death experience, impact of, 113

Need, those in, attention to, 491,
500-502

Needs, human. See Human needs

Negative emotions, problem of, 21-22

Negative politics, 344

Negative solidarity, 187

Negotiation: bargaining and, to
navigate the political terrain, 336,
341-344; conflict in, coaching to
assist during, 354-355; importance
of, 45; for success, during transition,
298-299

Nepotism, 107

Nestlé, 53

Network of support: building a, 197;
developing a, 431

Network-based enterprises, trust across,
delivering on, 473-475
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Networking, forming coalitions and, to
navigate the political terrain, 336,
338-340

New assignment, transitioning to a,
293-300

New core values, creating, 385

New identity: coming to a, 506; ways of
creating a, 480-482

New leaders, transition facing, 293-300

New Orleans devastation, 170

New strategy, turning the, into reality,
alignment needed for, 388

New success factors, 203—204, 205

New vision: obstacles to the, failure to
remove the, 377-378; starting the
search for a, 312

New Yorker, 75

New York Knicks, 455-456

New York Stock Exchange, 347, 431,
508, 509

New York Times, 74, 76, 92, 193

Newell, 109

Next-generation enterprise leaders,
creating opportunities for, 391

9/11 events, 31, 36, 46, 171, 192, 425, 439

“No,” learning to say, 417-418

Nontraditional leaders: and the
assumption of similarity, 256-257;
concerns of, discounting, issue of,
260; and miasma, 257-258; and
mutual respect, 264; questioning
your own perspectives about, 265

Normal performance, comparing, to
the fundamental state of leadership,
146

Northern Arizona University, 487

Nucor, 110, 111

NUMM], 40

0

Objective criteria, insisting on, 342

Objectivity, problems of, in determin-
ing bad leadership, 429

Observer, being both participant and,
449-450

Observing ego, strengthening the,
129, 130
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Occupational mobility, 271, 275, 277, 282

Off-site retreats, 373-374

Ohio State University Medical
School, 425

Old identity, letting go of an, 482

Old success factors, 202—-203, 205

Old vision, questioning the, 312

“On a Clear Day You Can Still See
General Motors,” 41

On Becoming a Leader (Bennis), 161

Open communication, 266, 365-366

Open mind, well-informed, 320

Open to external stimuli. See Exter-
nally open

Open-loop limbic system, 18-19, 20

Openness: conditional, strategy of, 343;
to feedback, 90; and handling toxin
handlers, 418; and holding lead-
ers accountable, 432; and humility,
495; importance of, 346-347; and
involvement of others, 493, 502; in a
learning culture, 365-366; to reality,
502; tension between boundaries
and, 173

Operations: and execution, 400; process
for, and execution, 399, 401

Opponents: having a relationship with,
450-451; letting go of, 344; poten-
tial, identifying, 338, 339

Opportunities: conflicts as, for coach-
ing, 353-355; creating, for next-
generation leaders, 391; finding,
instead of despair, importance of,
514; as mentors, lack of, for African
Americans, 267; middlescence as
a time of, 271; transitions as, 293;
working out an exacting match of
competence, commitment, and,
302-303

Optimism, progress driven by, 312

Options, inventing, for mutual gain,
341-342

Organization Man, The (Whyte), 464

Organizational attention, focusing,
384-385, 386

Organizational character, building, 384,
385-386, 387

Organizational coherence and agility,
building, 55-56

Organizational death, grieving, 420

Organizational fairness, ensuring, 58

Organizational leadership model, 53, 60

Organizational pain: alleviating, ways of,
410-411; chronic, 412; handling, as
the role of toxin handlers, 407—-427;
and incentive to change, 454, 458;
incidental, 411-412; systematically
managing, 419—421; trends resulting
in, 411. See also Stress

Organizational performance: and
quality of leadership, issue of,
51-52, 52-53; and virtuousness,
438-439, 441

Organizational theory, leveraging the
pluralism in, 164-171

Organizational trait, leadership as an,
50-60

Organizing and staffing: vs. align-
ing people, 9-11; as the role of
management, 7

Organizing principle, central, 141

Other focused: applying the principle of
being, 152; asking if you are,
149-150; moving toward being, 144

Others: commitment to, 194; confi-
dence of, carrying the, 410-411;
connecting to, 131-132; dynamics
between Dominants and, 189-190,
196, 197; embracing, developing
capacity for, 493—494, 502; empow-
erment of, importance of, 42;
enabling, to act, practice of, 30-31,
34; involvement of, and openness,
493, 502; problem solving that
should be done by, transferring the,
455-457; showing interest in, 264;
transitions of, expediting, 299

Outcomes, high-performance, achiev-
ing, impact of, 153

Outlook, broadening one’s, 261-262

Outsourcing organizational pain
management, 420

“Outwitted” (Markham), 510

Overload, 187, 496-498
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Oversight: boards abdicating their
responsibility for, 431-432; and
ethical reform, 435

Ownership, playing seriously
enhancing, 332-333

Oxford University, 192, 326

P

Pacific Gas & Electric Company, 27

Pain, organizational. See Organizational
pain

Panic attacks, 414

Paradigm shift, 136, 200, 201-202

Paradox: of the fundamental state of
leadership, 142; in great leadership,
63; in group development processes,
133; involving a company’s relation-
ship with technology, 104; involving
culture, 363; of the nature of leader-
ship, 177-179; of the new success
factors, 203-204; of playing with
serious intent, 333; the Stockdale, 103

Paralyzed executives, 371-372

Parental leadership, exemplary, 306

Participant, being both observer and,
449-450

Participation: meaningful, and holding
leaders accountable, 432; needed for
learning, 369

Participative management, pioneer of,
505-506

Partnership, commitment to, 194

Passages: common, list of, 479;
experiencing, 478—479; transition,
480-481

Patagonia, 474

Paternalism, 387

Path of Least Resistance, The (Fritz), 143

Path, spirituality as a worldview and a,
487-488

Patience: increased, 495; lacking in, 371

People: aligning, 7, 9—11; attending to,
before strategy, 103; believing in,
and communicating that belief, 41;
disciplined, 104; as obstacles to the
new vision, 377-378; with potential
for leadership, spotting, impor-
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tance of, 14-15; as the problem and
the solution, 448; process for, and
execution, 399, 401; separating,
from problems, 341; speaking to,
about the future, 454, 455; that are
uncommitted, courting, 451-453

PepsiCo, 232-233, 472

Perceptual skew, 21

Perfection expectation, 496, 498

Performance. See specific type

Performance appraisal systems: data
collected on, using, for change, 54;
as an obstacle to a new vision, 377

Perils of leadership, avoiding, guide for,
447-461

Permeable culture, tension between
strong culture and, 174

Permeable structures and processes:
in action, 208—217; and horizontal
boundaries, 207; in living organ-
isms, 201; shift from rigid to, 199;
and vertical boundaries, 206

Perpetual learning, importance of,
363, 369

Persistence, new appreciation of, 139

“Personal” attacks, dealing with,
460-461

Personal self, distinguishing your pro-
fessional self from your, 460

Personal transformation, 127

Personality-driven leadership model,
51-52, 57,60, 87

Personification of corporations, 50

Person-to-person contact, importance
of, for knowledge sharing, 227, 228

Perspective: maintaining, in the midst
of action, 449-450; questioning
your own, importance of, in
cross-race relations, 265

Persuasion, importance of, 45

Pessimistic assumptions, 436

1 Peter 3:15,516

Pfizer, xiii, 108

Philanthropy, 230, 501

Philip Morris, 110

Physical health: gap between vitality
and, 437; and virtuousness, 440
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Physical illness: gap between health
and, 437; link between stress and,
414415, 496; seeking help for, 431;
toxin handlers and, 407, 409, 413,
414,417,419

Physical intelligence, 126—127

Pied Piper, 36

Pier 1 Imports, 31

Pitney Bowes, 278-279

Planning: contingency, 9, 123; long-
term, 8-9, 374; strategic, 328

Planning and budgeting: vs. direction
setting, 8—9; as the role of manage-
ment, 7

Planning and goal-setting systems: data
collected on, using, for change, 54;
managing, focus on, 59; role of,
57-58

Play: benefits of, 325; role of leadership
in, 333-335

Play-based strategizing, 324-335

Playfulness, power of, 23

Pluralism, leveraging the, in organiza-
tional theory, 164-171

Poetry and prose, tension between, 174

Polaroid, 53, 383

Political compromise, 149

Political frame: central tensions of a,
174; described, 165; employing
a, example of potential in, 171;
issues and areas of focus in the,
172; understanding organizations
through a, 168

Political leadership, 42-46

Political terrain, navigating the,
336-348

Politically sensitive issues, surfacing,
331-332

Poor, the, attention to, 491, 500-502.
See also Social responsibilities

Popular media, as an obstacle to think-
ing gray, 117-118

Position, power of, understanding the,
180-198

Positional bargaining, 341

Positions, focusing on interests instead
of, 341

Positive difference, making a, focusing
on, 461, 462

Positive emotions: contributor to, 440;
power of, 22-23

Positive politics, 344—345, 348

Possibility, being open to, 516, 517

Poverty, addressing. See Poor, the,
attention to

POW survivor, 103

Power: arbitrary, forms of justice cloak-
ing, 308; assumptions about who
has, problem of, example of, 340;
attraction to, issue with, 461; and
conflict, 344-345; and corrupt
leadership, 428; culture defin-
ing, 367; distribution of, 493; of
flexible thinking, 179; and geeks,
249-250, 253; hidden, of emotional
intelligence, 16-25; and interests,
distribution of, assessing, impor-
tance of, 43—44; judiciously using,
importance of, 45; knowledge as,
224; lust for, ridding the self of, 494;
mapping, 338; of position, under-
standing the, 180-198; sharing, 430;
to transform vision into, 314; of a
transforming vision, 307-310

Power base, sufficient, developing a,
importance of, 339

Powerful guiding coalition, failure to
create a, 373-374, 380

Practicalities, genius in vision and, 179

Practicing what you preach, 451-452

Proactivity assumption, 363

Pragmatism, commitment to truth
through, 364-365

Practical intelligence, lacking in, 425

Prayer, 502

Prejudice, experience of, learning from
the, 506510

Presence, retaining, 497

Presence the future, notion of, 137

Presidential debate, 185

Price Waterhouse, 384

PricewaterhouseCoopers (PwC), 224,
384-385, 390

Primal leadership, 16-25
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Principal Financial Group, 276, 281

Principled bargaining, 341-342

Principled companies, characteristics
of, 469-470, 471

Principles: crucial, for corporate per-
formance, 469—-470; guiding, being
clear about, 27; impact of, account-
ing for the, 470, 471-475

Priorities: competing, making trade-
offs between, 353; setting, 384

Prius, 234-235, 237

Private Label, 209-211, 216

Problem solving: proactive, importance
of, 363; providing structure to the
process of, 454; routine, transcend-
ing, 307; transferring the, that
should be done by others, 455-457

Problem, the: acknowledging respon-
sibility for, 452—453; separating the
people from, 341

Process, challenging the, practice of,
29-30, 34

Processes. See specific type

Procter & Gamble, 76, 99, 102, 470

Productivity: and stress-training pro-
grams, 421; threat to, 274

Product-push mentality, 383

Professional development systems, data
collected on, using, for change, 54

Professional help, providing, for toxin
handlers, 417-418

Professional role, distinguishing your
personal self from your, 460

Profit: accepting, 499-500; at any cost,
problem with, 463, 468; view of,
message reflecting a, 475

Profitability: as an essential discipline,
499-500; preserving integrity and
corporate soul along with, 463477

Projective technique, 326

Prophecy, confusing vision with,
avoiding, 317

Prose, tension between poetry and, 174

Prudential Financial, 278

Prudential Relocation, 278

Psychological barriers to accepting
boundaryless organizations, 218

583

Psycho-spiritual development of
leaders, enhancing, 125-141

Public Affairs, 509

Public Allies, 33

Public grieving, practice of, 419-420

Public markets, reactions of,
468-469,473

Public responsibility, 468

Public, the, involvement of, 43, 44

Punitive measures, avoiding, 472-473

Purdue University, 123

Purgation, 494

Purpose: being competitive through
discipline and, channeling, 97; cen-
tral, accomplishing the, and a strong
sense of calling, 489-491; clarifying,
after setbacks, contributor to, 441;
communication of a, importance of,
58; confronting one’s, 476; credibil-
ity of, 492; discovering your, as lead-
ers, 134-137; higher, needing to find
a, 127; human need for, fulfilling,
253; moral, fulfillment of, 309; sense
of, creating a, 95; understanding
your, 92-93, 97. See also Mission

Push-pull issue, 224

Q

QDOS, 342

Quaker Oats, 232

Quaker school, experimental, 504-505

Quality control, and knowledge
management, 223, 229

Quality movement, flaw of the, 225

Quarterly return, pressures of the, 469,
500

Quick market intelligence (QMI),
205-206

Qwest, 538117

R

Racial divide, working effectively across
the, 255-270

Racial issues, keeping, in perspective,
importance of, 262-263

Racism: and assumption of racial supe-
riority, 190; learning from, 509-510
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Radical Islamists, 187

Rapid learning, as a revealer of talent,
83-84, 85

Rational-legal authority, 423

RBC Financial Group, 388-389, 390, 391

Reagan White House staff, 338

Realism, quality posing as, 462

Realists, importance of being, 43

Reality: of difference, assumption of
similarity where there is a, 255-257,
259, 260, 268; facing, 399, 403; his-
tory as, issue with, 313—-314; losing
touch with, 430; openness to, 502;
power to transform vision into, 314;
relentless pursuit of, 403; revealing
part of, 458; turning the new strat-
egy into, alignment needed for, 388;
vs. vision, 318

Reality-based change, importance of, 397

Recognition, for “average” African
Americans, providing, 268-269

Recruiting systems: data collected on,
using, for change, 54; managing,
focus on, 59; role of, 58

Recruitment: of mentors, 67; and
retention during middlescence,
systematic, 283-385; of a team, 68;
under-the-table, 275

Reengineering, 236

Reference points, fixed: insufficient,
435-437; need for, 434; supplemen-
tal, 438—442

Reflection: in community-building,
134; establishing a place for, 459; on
failure, 479-480; further, area for,
500; importance of, 431; learning
from, 483; maintaining capacity for,
in the midst of action, 449-450; to
regain balance, 497-498; and sub-
sidiarity, 495; teaching, 175-177;
valuing, 364

Reflexive organizational systems:
aspects of, 181-190, 191; mov-
ing from, to robust organizational
systems, 193-198

Reflexive responses: Dominant-Other
dynamics as another form of, 190;

predictable conditions met with,
185-187,190-191

Reframing: of difficult messages, 411; of
meanings, 309; process of, 175-177;
the situation of a Top, example of, 184

Reframing leadership, 37—49

Regulatory fines, avoiding, 473

Reinvention, flexibility for, 213-215

Reinvestment, insufficient, 500

Rejection, in the SARA model, 480

Relationship: leadership as a, 33, 35, 36;
as a mirror, 96; negotiation involv-
ing both substance and, 341; three-
way or tripartite, in geek leadership,
250-251, 252

Relationship-building skills, gaining,
483,484

Relationships: with allies and oppo-
nents, having, 450-451; close and
enduring, establishing, 96-97, 98;
cultivating, importance of, 340;
damaged, avoiding, 351, 356,
357-358; failure to establish strong,
effect of, 482; improved, from play-
based strategizing, 328; influence
of the work on, 249; learning to
develop, 482-483; observing, 450;
ordinary leadership, 250; relevant,
identifying, 339; traditional leader-
ship, 250-251; with the uncommit-
ted, courting, 451-453

Relative status, fight for, 188

Relator theme, 81

Religion, tensions between spirituality
and, caveat about, 502—-503

Religious conversion, 110

Remington Rand, 321-322

Renewal, mechanisms for, managing, 388

Repeated failure, 397

Repeated learning failures, illustration
of, 528-529n4

Republicans, 44

Reputation: as the guardian of the
company brand, 471-472; issue
of, in building networks and
coalitions, 343; of network-based
enterprises, 474
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Resignation, forced, 394

Resilience: and the crucible of leader-
ship, 504—514; termination testing,
478; and virtuousness, 440—441

Resistance: avoiding, 378; defusing, 449,
451; to external consultants as toxin
handlers, 420; potential, identify-
ing, 338, 339; reason for, 449; to the
shift to a boundaryless organization,
217-218, 219; by toxin handlers, to
reassignment, 418-419

Resolve. See Will

Resonance, 18

Resources: emotional, renewing, 459;
promising rewards in exchange for,
339-340; stewardship of, commit-
ment to, 499-500. See also Human
resources (HR)

Respect: expectations and, 512; gain-
ing, 150; mutual, importance of, in
cross-race relations, 263—-264

Responsibility: for career moves, 283;
for conflict resolution, issue of,
456-457; for the escalation of
conflict, sharing the, 356; of experts
to share information, setting expec-
tations for, 228; forcing, for the
hard issues, 454; fundamental, of
leadership, 301; lack of, and chronic
organizational pain, 412; and orga-
nizational politics, 344; for organi-
zational problems, acknowledging,
452-453; for oversight, boards abdi-
cating their, 431-432; public, 468;
questioning assumptions about who
is fit for, 265; reflexively sucking in,
185-186; shared, 194—195, 365; to
shareholders, issue with, 468—469;
shifting, 186; of stakeholders, 432;
taking, 111, 195. See also Social
responsibilities

Responsible, being, difference between
being sustainable and, 242

Results: impact of moods on, 21, 23,
24-25; short-term, 469, 500

Results centered: applying the principle
of being, 151-152; asking if you
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are, 147-149; moving toward being,
143,144

Retailer Financial Services (RFS), 211,
212,213-214,215-216,217

Retention: effect of miasma on, 260;
fresh training integral to, 280;
importance of, in knowledge man-
agement, 227; issue of, for midcareer
employees, 273; and mistrust/dis-
trust, 464; and recruitment during
middlescence, systematic, 283-285;
and stress-training programs, 421;
and virtuous organizations, 439

Retirement: early, opting for, 273, 407;
flex vs. full, moving into, 276; wave
of, 284; working past, 274-275

Retreats, off-site, 373-374

Return on investment (ROI), difficulty
proving the, of knowledge manage-
ment, 225

“Reverse merger” practices, 189

Reward systems: and execution, 403; as
an obstacle to enterprise leadership,
390. See also Compensation systems

RFS International, 216,217

Rigid leadership, 426, 538n7

Rigid structures and processes, shift
from, 199

Risk management systems: data col-
lected on, using, for change, 54; role
of, 58

Risks, high-stakes, 447-448

Rittenberg Associates, 511

Robust organizational systems: aspects
of, 191-193; moving from reflexive
systems to, 193-198

Robustness pulse, taking a, 197

Role clarity, as an old success factor,
202-203, 204, 205

Role models, 114

Role taking, 131

Role vs. self, distinguishing, 460, 461

Roman Catholic tradition, worldview
informed by, 488

Routine problem solving, transcend-
ing, 307

Rubbermaid, 109, 110
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Russell 2000 Index, 236
Rwanda crisis, 430

S

Sabbath, honoring the, 498

Sabbaticals, providing, 281-282

Safe harbor, establishing a, to anchor
yourself, 459-460

Safe zones, reassigning toxin handlers
to, 418-419

“Sage” stage, 77-78

Salary caps, 94-95

Sanctuary, establishing a, 459-460, 498

Santa Clara University, 418, 488

SARA (Shock, Anger, Rejection,
Acceptance), 480

Saratoga Institute, 223

Sarbanes-Oxley legislation, 435

Sarhatt, T., 31

Satisfaction, customer, 24, 41

Satisfaction of employees. See Job
satisfaction

Satisfactions, as a revealer of talent,
84-85

Saturn, 40

Saving Private Ryan, 194

Scandals, corporate, 94, 336, 346-347,
431,435,469, 472—-473, 486

Scandinavian Airlines System (SAS),
8,42

“Schoolboy” stage, 68—70

Scientism, 502

Scott Paper, 99, 102, 105-106

Sears, 204-205

Seattle Computer, 342, 343

Second chances, failure providing,
478-484

“Secret Sharer, The” (Conrad), 443

Secrets, hearing and keeping, 410411

Securities and Exchange Commission
(SEC), 473

Security of employment. See Job security

Self: integrated, 491; vs. role, distin-
guishing, 460, 461

Self-awareness, cultivating, 128—130

Self-deception, 458

Self-definition, challenge to your, 481

Self-destruction, avoiding, guide to,
457-461

Self-development prompts, to improve
cross-race relations, 261-264

Self-discipline, demonstrating, 97-98

Self-fulfilling prophecies, 364

Self-help, 430-431

Self-importance, inflated sense of,
458-459

Self-love, 493

Self-promotion, during transition, 298

Self-reflection: in connecting with
others, 132; deep, point of, 506; to
promote self-awareness, 128-129,
130; on spirituality, 137-138

Self-worth, sense of, protecting
your, 460

Sense making, 161-179, 326, 328

Sensitivity: to human dignity, 491,
496-499; as a political attribute, 337

Sensor razor, 105

September 11, 2001, 31, 36, 46, 171, 192,
425,439

Serious intent, playing with, 324-335

Servant Leadership (Greenleaf), 93

Service learning, 139-140

Service to others, advocating, 93, 94

Sexism, learning from, 507-508

Shared assessment, developing a,
getting help in, 373

Shared assumptions, of a learning
culture, 363-364, 365, 366, 367

Shared knowledge. See Sharing
knowledge

Shared language, developing a, 332

Shared meanings, 310, 513

Shared norms, 192, 380

Shared responsibility: creating,
194-195; in learning cultures, 365

Shared values, 192, 380

Shared vision: inspiring a, practice
of, 28-29, 34; tension between
individuality and, 173

Shareholders: implied conflict between
society and, avoiding, 231; responsi-
bility to, issue with, 468—469

Sharing best practices, 222



Subject Index

Sharing experiences, arranging for,
among toxin handlers, 417-418

Sharing information: and culture,
225-226; and incentives, 224225,
229; vs. information sharing, 222, 224

Sharing knowledge: improving,
226-227, 228; vs. information shar-
ing, 222, 224; and mentoring during
middlescence, 279; misunderstand-
ing about, 222

Sharing power, 430

Shock, Anger, Rejection, Acceptance
(SARA), 480

Short breaks, taking, 418

Short-term market value, focus on,
problem with, 469

Short-term path, long-term strategy
dependent on a, example of, 387

Short-term planning, without direction,
issue of, 9

Short-term results: inflating, at the
expense of sustainability, 469; too
much attention to, 500

Short-term sacrifices, making, impor-
tance of credible communication
for, 376

Short-term wins: failure to plan and
create, 378-379; resisting pressure
to erode mission for, 500; using the
credibility afforded by, 380

Siebert Financial Corporation, 509

Siemens, 89

Sierra Leone civil war, 429

Sifting software, 224

Significance, moving from the pursuit
of success to, 475-477

Silicon Graphics, 281

Silo, 110

Similarity: assumption of, where there
is a reality of difference, 255-257,
259, 260, 268; overassuming, prob-
lem of, as a means of relating, 262

Simple linear logic, abandoning, 366

Simplicity vs. complexity, 103, 177

Six Sigma, 178, 214, 225, 236, 403

Size, as an old success factor, 202,
204, 205
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Skeptics, 118

Skills obsolescence, 274

Social capital: formation of, contributor
to, 440; preserving, 441

Social responsibilities, 135-136, 137,
233,237,242, 435. See also Environ-
mental responsibility

Social responsibility rating, 472

Social theory, primary purpose of, 436

Society, implied conflict between share-
holders and, avoiding, 231

Socioeconomic mission, reframing
the, 140

Sociopolitical environment, and geek
leadership, 250, 251

Solidarity: negative, 187; protecting, 441

Solutions: integrated, demand for, 383,
388; people as, 448; suggesting, to
alleviate organizational pain, 410

Sony, 472, 507

Sotheby’s, 427428

Soul: corporate, preserving integrity and,
along with profitability, 463—-477;
leaders living with, need for, 477;
nourishing the, of leaders, 486-503

Soul searching, 464—465

Southwest Airlines, 206, 394, 402, 470

Soviet Union, unraveling of the, 318

Spear, Leads & Kellogg, 199

Specialist, being both a generalist and a,
177-179

Specialization: of function, 187; as an
obstacle to enterprise leadership,
389-390; as an old success factor,
203, 204, 205

Speed: and boundaries, 207, 210, 211;
and the future, 363; as a new success
factor, 203-204, 205, 206

Spiritual awakening, catalyst for, 476

Spiritual integration, 493-494

Spiritual intelligence: conceptualization
of, 487; development of, 126-127;
proxy measure of, 487

Spiritual maturity, importance of,
486-503

Spiritual values, efficiency and effective-
ness as, understanding, 499-500
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Spirituality: as integral to leadership
development, 126; reflections on,
137-138; tensions between religion
and, caveat about, 502—-503

Spiritually inspired leadership, 488—502

Spiritual-psychological development of
leaders, enhancing, 125-141

Sprint, 346

Sri Lanka, leadership journey to, 126,
132,136,137, 140

St. Petersburg Times, 451-452

Stability, achieving, 459-461

Staffing and organizing: vs. align-
ing people, 9-11; as the role of
management, 7

Stakeholders: building linkages to key,
44-45; involving, in decision mak-
ing, importance of, 493; mapping
key, 338; securing accountability,
importance of, 432

Standard framework, adoption of a, for
accelerating transitions, 296

Standards, ethics and, in managing
change, 434-442

Stanford University, 420

Start-up, Turn-around, Realignment,
and Sustaining success (STARS)
model, 297

State University of New York at Buffalo
(SUNY-Buffalo), 121-123

“Statesman” stage, 76—77

Static organizations, problem facing,
246-247

Static vision, avoiding a, 318

Status: step down in, accepting,
example of, 276; threats to, 218

Status quo: change from the, 29;
conspiracy to preserve the, 71;
maintaining the, 181; making
change less threatening than the,
372; and “reverse merger” practices,
189; upsetting the, 449

Stellar, E., 414

STMicroelectronics (ST), 239

Stockdale paradox, 103

Storytelling: importance of, 48; to
promote self-awareness, 128-129; to

share moments of great challenge,
145-146

Strategic benefits of playing with
serious intent, 330—333

Strategic competence, building, 384,
385-386, 387

Strategic decisions, failure of, main
reason for, 493

Strategic direction, battle for, 187-188

Strategic initiatives, failure of, 393-394

Strategic Leadership Program, 326

Strategic planning, 328

Strategic thinking, 328

Strategic transformation, cultural and,
385-386

Strategies: failure of, most common
reason for, 394-395; gap between
capabilities and, 383, 391-392

Strategy: and agenda setting, 337, 338;
aligning structure with, during tran-
sition, 299; aspect fundamental to,
398; attending to people before, 103;
communication of a, importance
of, 58; of conditional openness, 343;
culture influencing, 367; develop-
ment of, as part of direction setting,
8-9; of integration, advocating,
384-385, 390; long-term, dependent
on a short-term path, example of,
387; in managing conflict, 351-359;
matching, to the situation, 295, 297,
298; new, turning the, into reality,
alignment needed for, 388; origin
of the term, 324; process for, and
execution, 399, 401; rethinking the
relationship of structure, environ-
ment and, 39-40; role of play in
developing, 324-335; and vision,
316-317,374

Strategy and vision systems: data col-
lected on, using, for change, 54;
managing, focus on, 59

Stress: according to position, 183—185;
in African American leadership, 259;
greatest sources of, 496; and illness,
link between, 414-415; and incom-
petent leadership, 425; increase in,
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189, 191; keeping, at a productive
level, 454, 455, 458; overcoming,
focus on, 437; perceived, conditions
of, responses to, 185-187; reducing,
441; too much, warning signs of,
413. See also Organizational pain

Stress hormones, impact of, 21

Stress-training programs, 420—-421

Strong culture, tension between
permeable culture and, 174

Structural dynamics, understanding,
180-198

Structural frame: central tensions of a,
173, 174; described, 165; failure to
employ a, example of a, 170; issues
and areas of focus in the, 172; look-
ing beyond a, 171; understanding
organizations through a, 167

Structural leadership, 37—41

Structural systems: data collected on,
using, for change, 55; managing,
focus on, 59

Structure: aligning strategy with, during
transition, 299; culture influencing,
367; embedding assumptions in the,
367; focus on, issue with, 203, 205;
hybrid, 212; making, mirror the way
work is actually done, 210-211; as
an obstacle to a new vision, 377

Subcultures: and cross-cultural
communication, 366; multiplicity
of, problem with, 192

Subjectivity, problems of, in determin-
ing bad leadership, 429

Subsidiarity, embracing, 493-496

Success: a changing paradigm for,
201-202; integrity essential to, 463,
471; learning from, 30; moving from
the pursuit of, to significance,
475-477; negotiation for, dur-
ing transition, 298-299; worldly,
resisting the notion of, 490

Success factors, 202—204, 205

Successes, building an alliance with, 197

Successful organizations, attributes of,
5,247

Succession decisions, poor, 381
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Succession planning, 57, 109, 283

Supervisors and managers. See
Managers; Middles

Support: for “average” African
Americans, providing, 268-269;
building, for vision, 344; promising
rewards in exchange for, 339-340; for
toxin handlers, providing, 417-418

Support network: building a, 197;
developing a, 431

Surfacing issues, safe context for,
providing, 331

Survival guide, 447-461

Suspending judgment, 115,116, 118

Sustainability: additional business ben-
efits of, 241; final thoughts on, 243;
financial benefits of, proof of the,
235-237; hard cases of, 241-242;
how to improve business with,
238-240; inflating short-term
results at the expense of, 469; sweet
spot of, aspects of, 230-243

Sustainability Map, 233-235, 241

Sustainable, being, difference between
being responsible and, 242

Swedish Wallenberg family, 56

Symbolic frame: central tensions of
a, 173-174; described, 165—-166;
employing a, example of potential
in, 171; issues and areas of focus in
the, 172; understanding organiza-
tions through a, 168

Symbolic leadership, 4649

System change: guide for, 197; key to,
197-198

System dynamics, mapping the, 197

System elements: balancing, 192-193;
understanding basic, 191-192

System, naming the, to be influenced, 197

System vulnerability, 194

Systemic thinking, commitment to, 366

Systems. See specific type

T

Tactics: as central to execution, 398; for
survival, 449-461; thwarting, 448
Take-it-or-leave-it mentality, 383
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Talent: cross-fertilization of, 391; traces
of, 79-86; tracking, 391; unique, of
leaders, 362

Tandem, 395

Tarrytown 21, the, 217

Task-relevant information, communi-
cating, commitment to, 365-366

Taxes, corporate, paying, 501

Teacher-leader role, 141

Teachers: aspects of nature as, 138; fol-
lowers as, 69; leaders as, 345

Team building: at the enterprise level,
386; play contributing to, 332-333;
during transition, 299

Team development, focus on individual
rather than, issue with, 389-390

Team recruitment, 68

Teamwork, sense of, creating a, 30

Technical change vs. adaptive
change, 448

Technical competence, value placed
on, 416

Technology: change in, pace of, 246;
innovation in, importance of, 246

Technology accelerators, 104

Technology knowledge workers. See
Geeks

Telus, 356

Temple, organizations as a, 46

Temptations of leadership, 91-92

Tension: between Bottoms, 187;
between frames, 173—175; between
religion and spirituality, caveat
about, 502-503; between system ele-
ments, 192; between Tops and Bot-
toms, 190; between work and family,
272, 274, 498. See also Conflict

Tensions: calmly facing, 495; reconcil-
ing, 384, 386—387; temporarily
easing, 454, 455

Tenure, limiting, 430

Terminations. See Downsizing; Firings

Texaco, 435

Theater, organizations as a, 46

Theories, good, 162, 164

Theory building, everyday, sense
making and, 162-164

Theory, organizational, leveraging the
pluralism in, 164-171

Theory X, 364

TheoryY, 364

Thinking free, 115, 118-124

Thinking gray, 115-118, 124

Thinking out of the box, difference
between thinking free and, 119

Thinking systemically, commitment
to, 366

Thought: and action, independence of,
186, 195; disciplined, 104

360-degree feedback, playful explora-
tion over, value of, 332

3M, 14, 99

Thwarting tactics, 448

Time management, 498

Tit for tat, version of, 343

Today Show, 106

“Top 20 Companies for Leaders”
study, 229

Tops: Bottoms being, example of, 5291 5;
challenges unique to, 182; conflicting
with Bottoms, 183; described, 181;
and embracing conflict, 196; and
emotional distance, 187—188; leader-
ship stand of, 194-195; response of,
185-186, 190; stress facing, 184; and
system change, 197; tension between
Bottoms and, 190

Total Quality Management, 236

Towers Perrin study, 470, 471

Toxic bosses, 407, 408, 409, 410, 411,
412,416

Toxin handlers, 407—427

Toyota, 234-235, 315, 316-317

Tracking talent, 391

Trade-offs: coaching to brainstorm
alternatives to, 355; involved in deci-
sions, explaining the, in conflict res-
olution, 358—359; making, criteria
for, providing, 352-353

Tradition, respect for, tension between
innovation and, 173

Traditional authority, 423

Traditional leadership: content of, 251,
252; relationships in, 250-251; why
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geek leadership is different from,
248-250

Traditional strategizing, comparing
serious playing and, 328-330

Training: in conflict resolution meth-
ods, 352; fresh, providing, during
middlescence, 280-281; in stress
management, 420—421; unwill-
ing to provide, for midcareer
employees, 275

Transactional leaders, 46

Transcendence, 137

Transcendent ego, strengthening the, 130

Transformation: organizational,
wrenching, 448; personal, 127; of
traditional views of leadership, 219

Transformation efforts, failure of,
reasons for, 370-381

Transforming leaders, 46, 305-307

Transforming values, 306, 307

Transforming vision: power and
creativity of a, 307-310; special
properties of a, 315-317

Transition acceleration: approach to,
foundation of the, fundamental
propositions forming the, 294-296;
benefits of, 294; success strategies
for, 296-300

Transition coaching, 481

Transition failure: high stakes of, 293;
lessening the likelihood of, 295; root
causes of, 294-295

Transitions in leadership, 293-300, 338,
533m3(ch21)

Transoft Networks, 514

Transparency: of the conflict resolution
process, ensuring, 358—-359; and
holding leaders accountable, 432;
and trust, 474

Trapped feeling, 464, 475

Triple Bottom Line, The: How Today’s
Best-Run Companies Are Achieving
Economic, Social and Environmental
Success—and How You Can Too
(Savitz & Weber), 158

Tropicana, 232

True self vs. false self, 491
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Trust: across the network, delivering
on, 473—475; and African Ameri-
can leadership, 259; and Bottoms,
184; building, 30, 94-95, 96, 145,
150, 386; erosion of, 149, 463—464;
and external consultants as toxin
handlers, 420; and government
regulation, 473; and handling toxin
handlers, 418; idealistic, theory on,
364; and learning about blacks and
miasma, 265; minimum level of,
creating a, getting help in, 373-374;
negotiating agreement and, 344; and
reputation, 472. See also Credibility;
Integrity

Trusted agents, finding, and seek-
ing feedback from, on cross-race
interactions, 266

Truth: commitment to, 364-365; and
vision, 318

Turnover, and middlescence, 273. See
also Retention

TWA, 206

2004 presidential debate, 185

Tyco, 435, 538n17

Tylenol recall, 470-471

U

Ulcers, 407, 409

Uncertainty: and incompetent leader-
ship, 425; leading in the face of, 517

Unchecked autonomy, problem
with, 383

Uncommitted people, courting,
451-453

Unconditional love, 139

Undercommunicating the vision,
375-377

Understanding: common, creating a,
303; journey to, 494-495

Unification, 494

Unilateral escalation of conflict,
avoiding, 355-356

Unilever, 240, 325

Uninsured, the, 500

Union Carbide, 464

Unions, issue with, 436
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Unit leadership, favoring, 382, 389, 390

U.K. National Health Service, 281

United Nations, 195, 282, 429, 489

U.S. Attorney General, 340

U.S. automobile industry, sustainability
in the, 242

U.S. Congress, 43, 44, 91, 170, 192

U.S. Court of Appeals for the Sixth
Circuit, 512

U.S. Environmental Protection
Agency, 231

U.S. Justice Department, 342

U.S. News and World Report, 123

Universal consciousness, 137

University at Buffalo (UB), 121-123

University of British Columbia, 415

University of California, Berkeley, 192

University of Cincinnati, 71, 75

University of Illinois, 123

University of Maryland, 24

University of Michigan, 151

University of Nebraska, 123

University of Notre Dame, 474

University of Pittsburgh, 473

University of Southern California, 63,
69,311

Urgency, sense of: failure to establish
a great enough, 371-373, 379-380;
maintaining a, 379

Utopian view, 312,314

\Y

Vacations, short, taking, 418

Valuable midcareer employees, identify-
ing, 275-276

Value: claiming, 342—343; creating, atten-
tion to, 342, 343; of failure, 483-484;
placed on competencies, 416

Value connection, 309

Value conversion, 309

Value creation, 309

Values: alignment of, 465, 474,
475; core, new set of, creating a, 385;
courage to confront business aspects
contradictory to, 494; demonstrat-
ing, through actions, 97; exami-
nation of, forcing the, 506; and
forming vision, 320; instrumental,

on the right way of doing things,
346-347; professed, divide between,
and actualities, 308; religious, carry-
over of, 110; shared, 192, 380; solid,
practicing, 94-95, 97; spiritual,
understanding efficiency and effec-
tiveness as, 499—500; transforming,
306, 307. See also Ethics

Vanguard, 93

Variation, lacking capacity for, 192

Velocity: asset, 396—397; of change,
increase in, 433

Vernon Can Read! A Memoir (Public
Affairs), 509

Vertical boundaries, 200, 206, 212-213

Vicious cycles, avoiding, 295

Victory, declaring, too soon, 379-380

Vietnam War, 103, 196, 513

Virtue: defining, 305-306; lapses in, 306

Virtues, management, central organiz-
ing principle for, 141

Virtuous cycles, creating, during transi-
tion, 295, 298

Virtuous organizations, examination
of, 439

Virtuousness: defined, 437-438; and eth-
ics, difference between, 436, 437; as a
supplemental fixed point, 438—442

Visa, 209

Visibility: feeling threatened by, 218;
importance of, 41-42

Vision: and agenda setting, 337, 338;
brought to life by a strong sense
of calling, 489; building support
for, 344; clarifying, after setbacks,
contributor to, 441; clear, lacking
a, for change efforts, 374-375, 380;
common, creating a, 303; com-
munication of a, importance of,
47-48, 58, 367, 375; finding the
right, 311-323; genius in, and in
practicalities, 179; good, properties
of a, 312-317; imposing and evolv-
ing a, 367; vs. mission, 318; need
for creativity and, 123; obstacles to
a, failure to remove the, 377-378;
old, questioning the, 312; origin of
the, 47—48; vs. reality, 318; search
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for a new, starting the, 312; source
of, 319-322; static, avoiding a, 318;
transforming, 307-310, 315-317;
undercommunicating the, 375-377;
and what it is not, 317-319. See also
Shared vision

Vision and strategy systems: data
collected on, using, for change, 54;
managing, focus on, 59

Vision development: getting started on,
322-323; as part of direction set-
ting, 8-9

Visionary leaders, 319

Vitality, gap between health and, 437

Voice, distinct and compelling, having
a,513-514

Volunteer Leave program, 282

Volvo, 237, 472

Vaulnerability: acute, period of, 293;
admitting, 480, 481; constant,
source of, 457; exhibiting, 145; and
possibility, 516; reducing, 450; sense
of, greater, impact of, 187; and
sense of purpose, 92; source of, 458;
system, 194

W

Walgreens, 108-109

“Walk the talk,” 376, 377

Walker Information, 464, 54212

Walking around, management by,
41-42, 402

Wall Street analysts, 102

Wall Street firms, 509

Wall Street Journal, 101, 221, 225, 438

Wallenberg family, 56

Wal-Mart, 95, 204, 205-206, 208, 214,
241,394

Wards, 213, 214, 215

Washington Post/ABC News poll, 473

Wasted resources, issue of, 500

Watchdogs, followers being, 431-432

Watergate break-in, 314

Weaknesses: being aware of your, 90-91;
compensating for, 430

Web of life, 136, 137-138

Web, the, access to, 247

Wegmans, 241
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Wells Fargo, 282

Wharton School, 283, 475

Wicked (Broadway musical), 291

Will: importance of, blended with
humility, 100, 104-105, 106; leader
in contrast to, example of, 109-110;
unwavering resolve and, leaders
possessing, 107-109

Window-and-mirror concept,
110-111

Windows operating system, 395

Winslow Green Index, 236

Wintel architecture, 395

Win-win approach, 341-342

Wisdom: about our calling, 489; con-
ventional vs. contrarian, 115; jour-
ney to, 494-495, 502; lack of, leaders
coming to terms with, 365; today’s,
issue with, 161

Wise leaders, 49

Woo theme, 80

Work, the: influence of, on culture
and individual relationships, 249;
transferring, that should be done by
others, 455-457

Work-family balance, 419, 430, 498

Work-family imbalance, addressing,
496—498

Work/life tension, 272, 274, 498

Workplace spirituality movement,
486, 502

World Business Council for Sustainable
Development, 236, 532117

World Economic Forum, 51

World Trade Center, 31, 171, 425

World War 11, 65, 113, 513

WorldCom, 183, 336, 346, 431, 435, 473,
538n17

Worldview: issue of, 502; spirituality as
a, and a path, 487-488

X
Xerox, 73, 394, 473

Y

Yearnings, as a revealer of talent, 81-83,
85
Ying and yang, 106






