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When you compete in a challenge like an Ultra Endurance Triathlon 
you have to be quite fit. But you don’t even stand a chance of reach-

ing the finish line inside the 17-hour cut-off without realizing that your 
mindset can dramatically affect your attitude.

I’ve read a lot of quotes about mindset and attitude. One of my favourite 
ones is: 

Attitude is the little thing that makes the big difference. 

While being a company sales manager and to a lesser extent when I had 
my own retail business, I had to conduct lots of interviews. One of the key 
areas I used to focus on was to appoint for attitude and train for skill. So, if 
a candidate had the right attitude but didn’t have all the necessary skills, 
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they would still be ahead of the candidate from a competitor company 
that displayed the wrong attitude. 

I’m sure you have been into a store, bank or medical surgery and a 
member of staff displayed the wrong type of attitude. From my expe-
rience, I’ve felt like I was interrupting that person. You can then turn 
the corner and visit another business and have a completely different 
experience. I’ve even walked into a train station and met two people 
from the same business that gave me a completely different experience 
of the business. It’s amazing to consider that some businesses don’t 
address these traits. Attitude really is the little thing that makes the big 
difference.

Going back to the Ultra Endurance Triathlon as an example, you develop 
your mindset over the months of training you do. You also develop your 
mindset by training in bad weather in the depths of winter. You have to 
work on your mental strength because completing a 140-mile race tests 
your mental strength as much as your physical strength. So, during your 
20-week training programme you have to build the mindset that will 
develop the attitude that you can complete the event comfortably. OK, 
you may be a little uncomfortable towards the end, but you get the picture.

There are lots of components that come into play when you are  
developing your attitude for endurance racing. You have to consider your 
nutrition, your physical training, your mental strength training in winter 
and dealing with setbacks such as mechanical failure with your bike. 
There is also dealing with missed training sessions because of work com-
mitments or family. All of these go into the pot of building the attitude 
that you will be successful on the day of the race and reach the finishing 
line in one piece.

The same approach applies when developing your attitude for your busi-
ness and life. I believe that where you are now is a result of all the thoughts 
that occupied your mind and the actions that you took up to this point. 
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I believe that where you are now is not where you 
have to stay. I know that change is inevitable but 
growth is optional. You are the one person who can 
decide how you respond to that change. If you look around I’m sure you 
can find people and companies that failed to respond effectively to that 
change: you can be different.

The fact that you are reading this shows me that you are prepared to try 
something different. I’m going to share with you the seven components 
that make up the full Unstoppable system. You will build your mindset, 
become more confident and approach your business and life challenges 
with certainty. Because of these changes you will set bigger and bigger 
goals and live a bigger life.

One of the greatest characteristics of winners is that they develop the 
expectation of success way before there is any evidence to support 
that success is certain. They simply believe that they will be successful. I 
received a reply recently from Tom Peters (business speaker and author 
of In Search of Excellence, www.tompeters.com) on Twitter (I have to say 
I was humbled and thrilled, I studied Tom loads during business school). 
He said that belief is pointless without the right toolkit. Well, part of the 
benefit of an Unstoppable system is that you are going to build the right 
toolkit in Part 3 where we develop the key skills. You’ll then learn how 
to put the skills together and develop a 1-3-5 Action Plan, which will 
massively improve your results.

Right now at the beginning you may not have a certain positive mindset 
that you can achieve the level of success you want. When you start out you 
say to yourself ‘right, this is going to be tough, can I do it?’ Then with time 
as you train and practice consistently your belief and confidence grow. As 
your belief and confidence grows your toolkit grows. It is OK to be unsure 
at first, developing your Unstoppable system is an exciting journey; admit-
tedly very challenging at times but still exciting. I’m not going to say that 
you can develop your Unstoppable system overnight – you can’t – it will 

Where you are now is not 
where you have to stay.
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take a little time. But I am going to show you how by developing your 
mindset you can dramatically affect your attitude. 

1.	 You are going to develop 1 Crystal Clear Vision of what a successful 
life and business looks like and sounds like to you. This Vision will 
clearly and succinctly describe where you want to be and give you 
an overall focus. 

2.	 You will develop 3 Core Objectives that will chunk down your 
Vision so that you keep on track and stop doing what many busi-
ness owners and professionals do, which is chase bright blue 
butterflies. 

3.	 You will establish 5 action orientated Goals for each core objective 
so that you have a daily focus. I will show you how to identify the 
tasks that are needed to complete your 5 Goals. By focusing on 
your 5 Goals you will achieve your Core Objectives. Then by achiev-
ing your 3 Core Objectives you will achieve your Vision. 

4.	 You will develop your Leadership Skills so that you become a far 
more effective leader, even if the only person you lead is yourself!

5.	 You will develop your Personal Organization so that you make the 
very best of your 86,400 seconds every day.

6.	 You will develop your Relationship Skills focusing on the relation-
ship and not just the transaction.

7.	 You will develop your Key Strengths and learn to manage and 
delegate your weaknesses so that you dramatically increase your 
effectiveness within your business.
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When you have developed your foundation 
1-3-5 Action Plan (1 Vision, 3 Core Objectives and 
5 Goals for each Core Objective) and then devel-
oped the key skills to maximize the application 
of your 1-3-5, you will be far more confident, your belief will increase  
and you will have developed your Unstoppable system.

I remember how I felt when I entered the biggest physical challenge 
of my life, my first Ultra Endurance Triathlon. I was absolutely terrified. 
I had never undertaken anything like it before and that scared me. 
There were times in preparing for this challenge that I doubted I could 
achieve it. I knew I would only finish it if I was focused and consistent 
in my preparation.

Just as I faced my Ultra Endurance challenge, I bet 
you have some challenges you are facing right  
now. I’m sure that in your life, your work or 
your business you’ve thought about those chal-
lenges but for some reason you haven’t followed 
through yet.  

I imagine something has prevented you from progressing; maybe you 
didn’t know where to start. I know what that feels like, and I know what 
it feels like to achieve that challenge. It is certainly worth the effort.

Your attitude can dramatically effect the thoughts you have, the feelings 
you experience and the actions you take. 

The way to achieve whatever challenge you are facing is to develop an 
Unstoppable attitude and implement your Unstoppable system.

By developing your mindset 
you can dramatically affect 
your attitude.

Your attitude can dramatically 
effect the thoughts you have, 
the feelings you experience 
and the actions you take.
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How it all works

This book is split into four main parts. Part One is The Beginning and 
where you are right now. Its purpose is to set the scene and share with 
you what is possible when you become Unstoppable.

Part Two is The Foundation and focuses on the 1-3-5 Action Plan 
and how to create your own so you have a framework to become 
Unstoppable. 

Part Three is all about The Execution Skills. As I’ve said, having your 
1-3-5 Action Plan is not enough; the magic happens when you begin 
to use it.

Part Four is sharing with you how to have a fantastic next 12 months using 
your plan and also reviewing the main areas of your life and business.

Throughout the book I will share anecdotal stories about what others, 
including myself, have done to meet our challenges and how these relate 
to you. Also, I want to share what you can achieve when you answer the 
number one important question: ‘If I was the very best version of myself, 
what could I achieve?’

I have also highlighted some other ‘Key Questions’ for you to answer and 
to get you thinking. In addition to this I will give you ‘Key Development 
Points’ for you to note, which will be your ‘takeaways’.

I am very passionate about you developing your Unstoppable system. I 
have seen first hand, many times, the difference it makes to people’s lives, 
business and careers. It is very important that you stick with me until we 
reach the end of the book. It’s a bit like a jigsaw that fits together and 
then you’ll see the whole picture.
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The Birth of the 1-3-5 Action Plan

I’ve spent years studying strategy stuff. When I was completing my 
MBA at business school we seemed to explore every conceivable strat-
egy. Now, at the risk of sounding a little controversial and even possibly 
upsetting some of my clients (I work with a great deal of accountants), 
in my opinion business plans are not written as ongoing working docu-
ments. Most seem to be written with a single purpose in mind at the 
start but are not referred to during the everyday work on the front line. 

What you need then is a simple plan that’s easy to follow and easy 
to stick with. It must be clear about where you are going, what you’re 
going to focus on to get there and what the goals are that can chart 
your progress and track your actions.

Enter my (and very soon to be your own) 1-3-5 Action Plan. Your 1-3-5 
will motivate you to take daily action on the most rewarding and 
profitable things that will absolutely accelerate your progress. When 
you create and then ‘live’ your 1-3-5 you’ll start to achieve more in a 
week than most drifting (possibly you before) business owners do in 
a month. 

Your 1-3-5 will enable you to achieve better results. I’m not saying it’s 
easy but it’s worth it. 

Alan Wigham, Director from Safeguard Commercial Finance, com-
pleted his Unstoppable system and said: 

Pete’s programme has made me realize that my Core 
Objectives and Goals are fundamental in the business and 

they must be revisited regularly if I am to achieve my Vision, 
they cannot stay still, as in the current age; to stay still is to 

go backwards! To summarize, interesting yes, a little 
uncomfortable yes, challenging yes, but worth it? YES.
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So in answer to my opening question and the title of this chapter ‘Why 
Develop an Unstoppable Attitude?’ , I think it’s very clear. You have chal-
lenges in your life, business and career that you are facing right now and 
by becoming Unstoppable you’ll meet these challenges and achieve your 
full potential. Ultimately you’ll live the life you deserve!

I bet you are motivated now!


