Workshop Objectives

Teamwork doesn’t require great intellectual insights or masterful tactics.
More than anything else, it comes down to courage and persistence.

OVERALL OBJECTIVE

.
To reach a common understanding of what it means to be a team and make substantial PAGE
progress toward becoming a more cohesive team. 1

Objectives for a Half-Day Workshop

= Understand the expectations for a cohesive team, based on The Five Dysfunctions
of a Team model

= Have a basic understanding of the degree to which the team meets the expectations
= Develop an action plan for improving teamwork
Additional Objectives for a One-Day Workshop
= Take the first steps toward building trust and understanding conflict styles
= Establish a plan for making progress on commitment, accountability, and results
Additional Objectives for a Two-Day Workshop
= Make further progress on improving trust and conflict

= Make progress on commitment, accountability, and results (with focus
on commitment)
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