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A

Acceptance, 7, 24, 71-73

Access, 2,24,107,124-125

Action-oriented change, 85

Action vs. reflection, 45

Adjourning stage, 62, 73-74

Administration. See Leadership

Advocacy, 136

Affinity groups, 105

Affirmative action, 3, 8, 18, 130, 146

Affirming system, 24

Alliances, 44, 135

Assessment: challenges to, 149;
considerations in, 112-113;
examples of, 121, 123, 125,
133-134, 139; group-level,
104-106; individual-level, 102-103;
institutional-level, 106-111,
124; multi-level, 111-112; of
multicultural competency, 133; vs.
other inquiry, 100-101; value of, 2,
4,26, 94,96, 99, 100

Assumptions, 141

Attitudes, 12, 41, 44, 103, 108-110,
110-111. See also Multicultural
awareness

Authority figures. See Leadership

Awareness, multicultural. See
Multicultural awareness

B
Behavioral change, 15, 42-43, 48, 120,
151. See also Individual change
Beliefs. See Multicultural awareness
Bias incident response protocol, 137
Biases, identification of, 46-48, 141,
146, 159. See also Multicultural
awareness

Bottom-up approach, 156-157
Budgeting, 90, 146
Buy-in, 74, 144, 146-147

C

Campus climate: assessment of, 28,
97,108-111, 124-125; definition
of, 109-110; effects of, on diversity
goals, 5,22, 33,110, 130132,
144-147

Campus Diversity Initiative Project,
84

Campus incidents, 147

Campus safety, 134-135

Centralization, 9

Change. See also First-order change;
Group-level change; Individual
change; Institutional change;
Second-order change: barriers to,
19, 31, 51-52, 95; requirements
for, 15, 26, 95, 116, 145-146,
158; types and levels of, 29-34,
95 (See also specific types of
change)

Change agents, 25-27, 86

Chief diversity officers, 7-8

Climate, campus. See Campus
climate

Cognitive change, 32, 41, 49-52,
141

Cohesiveness, group, 60-62

Committed action, 50

Competence, multicultural. See
Multicultural competence

Competencies for change. See specific
levels of change

Compliance system, 24

Conflict in groups, 61-62
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Consciousness, 102. See also
Multicultural awareness

Consistency, 9

Content-based education, 140

Content vs. process, 45

Context: importance of, 8-11, 116;
institutional, 9-11, 96; social, 130;
state, 146

Continuous feedback, 26, 106-107,
124-125,159

Continuous improvement: examples
of, 44, 131; value of, 8, 50-51, 77,
86,152,156-158

Corporations, 6, 85

Counseling psychology, 12,15, 103

Court cases, 3, 8, 118

Critical mass, 68, 88, 159

Cultural identity, 64-65

Culture, institutional, 5, 19, 92

Curricular change, 36, 52

D

Data-driven approaches. See also
Assessment: examples of, 35, 84,
129; value of, 19-20, 26-28, 94,
96-97

Decentralization, 9, 27, 83, 92

Demographics. See Structural
diversity

Departmental efforts, 133

Developmental frameworks, 40-41

Dialogue: facilitation of, 53, 56;
formalized, 40, 43-45, 133, 137,
141-142; value of, 32, 50, 78,
159-160

Differences, awareness and
importance of, 41, 55-56

Disabilities, students with, 5,13, 103,
123

Discrimination, 5, 21, 24-25, 135-
136,157, 159. See also Oppression;
Prejudice

Diversity. See also Structural diversity:
definition of, 4, 64-66, 76, 89-90,
120, 135; history of, 2, 18; of
perspectives, 68; of staff, 130-131;
types of, 9-10, 130-131; value of,
101, 153-154
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Diversity development framework,
40-41

Diversity efforts. See also Affirmative
action: challenges to, 55, 145-148,
157-160; context of, 7-11, 81;
coordination and leadership of, 29,
33, 77-78, 158; examples of, 19,
117-118, 120, 125-126; history
of, 3-4, 6, 119; inadequacy of, 4,
7-8; levels and types of, 1-2, 29,
32, 33,49-50 (See also Data-driven
approaches); student role in, 2-3,
6-7, 130-134; value of, 3-4, 32,
153

Diversity officers, 1

Diversity scorecard, 107

Diversity training. See Training,
diversity

E
Educational Benchmarking Institute,
124
Educational opportunity programs, 6
Empirical evidence. See Data-driven
approaches
Empirical tools. See Assessment
Engagement, student, 5
Ethics, 52,93
Ethnicity. See Race/ethnicity
Evaluation. See Assessment
Evidence-based efforts. See
Data-driven approaches
Excellence, 107
Exclusion, 24. See also Inclusion
Exclusionary system,
23-24
Expectations, clarity of, 121

F

Facilitators. See Training,
diversity

Faculty. See also Staff: diversity of, 3,
4, 58, 142; recruitment and hiring
of, 3, 68-70, 104; retention of,
104-105, 121

Fear of change. See Resistance to
change

Feedback. See Assessment
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First-order change: examples of, 32;
group-level, 32-33, 67-70, 104,
142, 152 (See also Membership);
individual-level, 32, 46-48,

140, 151 (See also Multicultural
awareness); institutional-level, 33—
34, 87-90, 143-144, 152 (See also
Programmatic change); programs
designed for, 140-142; vs. second-
order change, 30-31, 34, 49-50,
102, 155-157

Forming stage, 61, 71-72

Functional groups, 62

Funding of programs, 146

G

Gender, 13-14, 24, 67, 113, 133

Graduate education, 131

Graduation rates, 101

Group-level change: assessment of,
104-106; competencies for, 59,
75-76; examples of, 76-77, 142~
143; first-order, 32-33, 67-70, 104,
142,152 (See also Membership);
second-order, 33, 70-71, 142-143,
152 (See also Restructuring); stages
of, 15-16

Groups: activities of, 60; affinity, 105;
composition of, 67-70, 76-77, 104;
definition of, 60; development of,
61-63, 67, 74-75; dynamics of,
15-16, 60, 61-63, 69; interaction of,
with other levels, 155

H

Hate crime and bias incident response
protocol, 137

Higher education, purposes of, 5-6

Hiring. See Recruitment; Retention

Historically black colleges and
universities, 10

Holons, 157

Homosexuality. See LGBT faculty and
staff; LGBT students

I
Identity, 13, 40-41, 64, 65-66
Immigrant students, 10

Inclusion: barriers to, 92; commitment
to, 22,25, 130-131; formalization
of, 122, 135-139; limits of, 71;
value of, 69

Individual change: approaches to,
44-45, 53-55, 140-142; assessment
of, 102-103; competencies for,
52-53, 84-85; first-order, 4648,
140, 151 (See also Multicultural
awareness); other levels and, 1535;
resistance to, 42-43; second-order,
49-52,103, 141-142, 151 (See also
Paradigm shifts); stages and types
of, 14-15, 32, 41, 42-43; theories
of, 39-41, 84; value of, 38, 39,

151

Industry, 6, 85

Inputs, Environments, Outputs (IEO)
model, 10-11

Institutional change. See also Saint
Louis University; University of
Texas at Austin; University of
Vermont: approaches to, 16, 30,
154; assessment of, 106-109, 110;
categories of, 117; competencies
for, 93-94; exemplars of, 94-97;
first-order, 33-34, 87-90,

106, 143-144, 152 (See also
Programmatic change); inadequacy
of, 20; second-order, 34, 90-93,
106, 144-145, 152 (See also
Systemic change); theories of, 82,
102

Institutional research, 101

Institutions: commitment of, 7, 81;
context of, 9-11; definition of, 81;
interaction of, with other levels,
155; types of, 10,

24,96

Interactions (definition), 60

Intercultural Conflict Style (ICS)
inventory, 105

Intergroup conflict, 61-62,

110-111

Intergroup contact theory, 40, 43-435,
155

Intergroup dialogue. See Dialogue

Interpersonal change, 41
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Interpersonal stage of group
development, 61-63

Intrapersonal change, 41

Isolation of students, 3, 13

K

Knowledge, multicultural. See
Multicultural knowledge

L

Language, power of, 51, 113

Latina/os, 10

Leadership: competence of, 11;
diversity efforts of, 80, 120, 129,
135-136, 144, 147; and social
change, 85-86; value of, 2, 7-8, 11,
14,19,29,61,77-78

Learning as process, 50

Legal proceedings, 3, 8, 118

LGBT faculty and staff, 58,
142

LGBT students, 3, 5, 10, 24, 47, 54,
87

Literature, scholarly, 94, 122, 132

M

Macro-level change, 14. See also
Institutional change

Marginalization, 65, 71-75,
153-154

MCIM. See Multicultural change
intervention matrix (MCIM)

MCOD. See Multicultural
organization development (MCOD)
theory

Membership, diversification of, 67-70,
76-77

Men, 13-14. See also Gender

Mentoring, 50, 119, 132-133

Michigan, 8

Micro-level change, 14. See also
Individual change

Military institutions, 24

Misperceptions, 48

Mission statements: examples of,
123-124,128-129, 136, 143;
regarding inclusion, 135-139; and
structural change, 33, 90, 120
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MODC. See Multicultural
organizational development
checklist (MODC)

Monocultural groups, 67-68

Monocultural institutions, 21, 23-235,
107

Monoculturalism, 158

Motivational interviewing, 15

Motivations, assessment of, 103

Multicultural affairs programs, 6

Multicultural awareness: assessment
of, 46-48; barriers to, 48; definition
of, 12, 46; examples of, 140-141;
focus on, 21, 38, 146, 159;
value of, 13, 47-48, 54-55, 76,
126-127

Multicultural change intervention
matrix (MCIM): application of,
32,35, 66-75,118; assessment of,
112; description and history of,
27,29-31, 150; limitations of, 35;
purpose of, 151

Multicultural competence: assessment
of, 103, 108-109, 149; barriers
to, 53; definition of, 11-14,

103; of staff and faculty, 52-53,
131-132; of students, 12, 53; value
of, 6, 14

Multicultural Competence—
Characteristics of Student
Affairs Professionals Inventory
(MCCSAPI), 103

Multicultural Competence in Student
Affairs--Preliminary Form 2
(MCSA-P2), 103

Multicultural Competence in Student
Affairs Organizations (MCSAO),
27-28,108-109

Multicultural Competence in Student
Affairs (Pope, Reynolds, &
Mueller), xxiii—xv, 149-150

Multicultural (definition), 12

Multicultural initiatives. See Diversity
efforts

Multicultural knowledge (definition),
13, 46

Multicultural organization
(definition), 22-23
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Multicultural organization
development (MCOD) theory:
applications of, 16, 26-28, 94, 107,
117-119, 126, 129-130, 134-139;
assessment of, 124-127; challenges
to, 145-147; evolution of, 21-22;
process of change in, 25-26; tenets
of, 23-25, 85, 91, 96; value of, 16,
93; variations on, 119-123

Multicultural organizational
development checklist (MODC), 27,
106-107

Multicultural organizations, transition
to, 23-25

Multicultural professionals, 53-55

Multicultural programming, 5, 87-89,
118-119, 133

Multicultural stage, transition to,
23-25

Multicultural student services (MSS),
88-90

Multicultural team assessment
instrument, 105

Multicultural understanding, 18

Multiculturalism: commitment to, 18,
81, 88,90, 93, 120, 152; resistance
to, 70; transition to, 23-25, 41,
67-68, 77, 119; value of, 74

Multilevel assessment, 111-112

Multimethod inquiry, 101, 110, 140

N
Negotiation of norms, 73
Nondiscriminating stage, 23
Nontraditional students, 10
Norming stage, 62, 73
Numerical diversity. See Structural
diversity

O
Observer reports, 103
One-down group members, 71-75
One-up group members, 71-75
Oppression, 21, 32, 75,103, 135-136,
141. See also Discrimination;
Prejudice
Organizational change. See
Institutional change
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Organizational climate. See Campus
climate

Organizational Climate and Diversity
Assessment (OCDA), 108

Organizational culture, 5, 19, 92

Organizational development, 20-21,
8§3-84

Organizations, dimensions of,
107-108

Ownership, 110

P

Paradigm shifts, 30-32, 47, 49-52,
112-113, 141-142

Passive club, 23-24

Performing stage, 62, 73

Personal identity, elements of, 40-41,
64

Phi Beta Kappa, 129

Physical environment, 122, 133,
138-139

PIE model, 51

Policies, 90, 121

Portfolios, 103

Prejudice, 43, 124, 126, 141. See also
Discrimination; Oppression

Presidential commissions, 129

Presidents, college, 7-8, 135, 144,
147

Privilege, 13-14, 48, 51, 71-75, 134-
135,153-154

Privileged identity exploration (PIE)
model, 51

Process vs. content, 45

Professional development, 132,
137,140-144, 147, 155. See also
Training, diversity

Programmatic change, 2,25, 33, 38,
87-90, 143-144, 152

Programs, diversity, 5, 87-89, 118-
119,133

Psychology, 103

Psychometrics, 28, 35

Qualitative assessment, 106-108, 113

Quantitative assessment, 103-104,
107
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R

Race/ethnicity: bias based on, 13-14,
24, 134-135; complexity of, 10,
65; focus on, 12, 65, 89, 101,
107; interactions across, 3, 44;
multiculturalism and, 4, 64-65;
opinions about, 129; variations in,
by region, 9-10, 128

Readiness for change, 25-26, 77,
84-85

Recruitment: assessment of, 134;
challenges to, 146; definition of,
104; of faculty and staff, 3, 68-70,
104, 121, 129-131, 137-138, 142,
146; purposes of, 67; vs. retention,
70; of students, 3, 33, 76, 129,
131

Redefining system, 25

Reflection vs. action, 45

Reflective discourse, 50

Representation, 104

Research vs. assessment, 100

Residence life, 55, 119, 134,
140

Resistance to change: expectations for,
159; group-level, 69-70; individual-
level, 42-43, 51-52; institutional-
level, 84-85, 91-92

Resource groups, 105

Resources and support, need for, 8,
158

Restructuring, 70, 74-75

Retention: assessment of, 107;
data on, 101; definition of, 104;
empbhasis on, 3, 24, 68, 70; of
faculty and staff, 104-1035, 121,
130-131, 137-138, 143; of
students, 3,24, 88

Retreats, 33, 141

Reward structures, 34, 90, 104, 143-
144, 154, 159. See also Retention

Rural campuses, 9

S
Saint Louis University: characteristics
of, 116, 134; diversity efforts at,
134-139, 140-144, 142, 147-148
Scholarship, 94, 122, 132
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Second-order change: assessment of,
106; examples of, 32, 101; vs. first-
order change, 30-31, 34, 49-50,
102, 155-157; group-level, 33,
70-71,142-143, 152 (See also
Restructuring); individual-level, 32,
49-52,103, 141-142, 151 (See also
Paradigm shifts); institutional-level,
34,90-93, 144-145, 152 (See also
Systemic change)

Security, campus, 134-135

Self-awareness, 13, 49-50, 77,
112-113

Self-segregation, 3, 13

Setting, campus, 8-11

Simultaneity, 65

Situational differences, 64

Skills, multicultural, 13, 46, 119

Social change, 85-86

Social context, 130

Social justice, 3,22-23, 44-45, 85,
108, 129-133

Socially constructed realities, 20

Spirit of Harmony model,

119-123

Staff: assessment of, 103; development
of, 33, 87-88, 145-147; diversity
of, 119, 130-131, 143; entry-level,
147; multicultural competence of,
12, 131-132; perspectives of, 89,
126-127; recruitment and hiring
of, 68-70, 104, 121, 129-131,
137-138, 142, 146; retention of,
104-105, 121, 130-131, 137-138,
143, 147

Stages of change model, 15, 20,
42-43,84-85

State context, 146

Stereotypes, perpetuation of, 56

Stigmatization, 135

Storming stage, 61-62, 72

Strategic planning, 34

Structural changes, 90

Structural diversity: assessment of,
104; definition of, 67; effects of,
4-5, 18; examples of, 10, 118, 128,
134; investment in, 91; limits of, 3,
4,5,8,32-33
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Student affairs: assessment of, 107,
108; competencies in, 12, 52-53,
74-735; diversity efforts of, 53-535,
130134, 136-137; focus of, 38;
insufficiency of, 6-7; leadership in,
29; professional standards for, 52;
value of, 88-89, 143

Students. See also Student affairs:
characteristics of, 5, 9-10, 24,
89-90; development of, 136-137,
142; engagement of, 2-3, 5,
47-48; goals for, 5-6; multicultural
competence of, 12, 53; outcomes
of, 5-6, 18, 110-111; recruitment
of, 33, 104; residential life of, 119;
retention of, 101, 104; role of, in
diversity, 2-3, 138-139

Suburban campuses, 9

Support and resources, need for, 8,
158

Surveys: bias in, 113; examples of,
27-28,103, 110-112, 124-125

Symbolic difference, 68

Synergy, 73

Systemic change, 20-21, 81, 90-95,
106-107, 144-145

Systemic disadvantage, 154

Systemic inquiry, 100

Systems view of change, 102

T

Terminology. See Language

Theories, need for, 93

Tokenism, 68

Tools for assessment: bias in, 113;
examples of, 27-28, 103, 110-112,
124-125; of group change, 1035;
of individual change, 103; of
institutional change, 106-109;
qualitative, 107-108; quantitative,
105

Top-down efforts, 126-127, 129,
156-157

Training, diversity: effects of, 14;
examples and types of, 122,
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132, 140, 144; history of, 21;
multicultural competence in, 53;
need for, 2, 11; participation in, 2
Transformative change, 31
Transformative learning,
50
Transgender. See LGBT faculty and
staff; LGBT students
Transitional institutions, 107
Transtheoretical model of change, 15,
20, 42-43, 84-85
Triangulation, 109
Tribal colleges, 10, 96
Turnover of staff. See Staff

U

Uncertainty in groups, 61

University of Texas at Austin:
characteristics of, 116, 118-119;
diversity efforts at, 119-123, 140-
146; organizational development of,
119-123

University of Vermont: characteristics
of, 116, 128, 142; diversity efforts
at, 128-134, 140, 141, 144,
146-147

University relations, 129-130

Urban campuses, 9

A"
Value conflicts, 31
Vandalism, 147
Visibility of multicultural issues,

88

w

Whites, 14, 41

Women, 129. See also Gender

Women’s centers, 6

Women’s colleges, 10, 96

Workshops: examples of, 122-123,
140-141, 144, 147-148; value of,
32,41, 52-53

Worldview, role of, 12. See also
Paradigm shifts
























