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From locally focused institutions intent on access and 
affordability to higher education, workforce preparation, 
and community engagement, the contemporary 
community college is poised as a global partner for the 
democratization and development of a global workforce.

Resituating the Community College in a 
Global Context

Tod Treat, Linda Serra Hagedorn

Community colleges were never designed to be international education 
centers. In fact, colleges were renamed “community” in lieu of “junior” to 
specifi cally highlight the college’s role in serving the needs of the local com-
munity. Community colleges’ missions have been traditionally locally 
focused: meeting the needs of students in transfer, career and technical, 
developmental, and community education. Importantly, community col-
leges have had the responsibility to train the community citizenry to meet 
the needs of local employers, thus creating local workforce development for 
economic prosperity. Many community college systems contain a local ele-
ment of funding, such as local property taxes or sales taxes. At the same 
time, community colleges have historically focused on access, affordability, 
and convenience that have served their geographic service areas well.

Community needs and demands have driven community colleges to 
enhance instructional delivery to accommodate busy lifestyles coupled 
with economic downturns and uncertainties; to build new partnerships; to 
expand outreach; and to create systems that are highly innovative, fl exible, 
and adaptive. Community colleges have also developed capability to effec-
tively utilize technology for learning, including learning management sys-
tems and social media.

The world of the 21st century is very different from what existed when 
community colleges were established. Today, postsecondary institutions of 
all kinds can no longer be insulated from global concerns. Nor can students 
be educated without at least some global knowledge and the expectation of 
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living in a globalized environment. There is an acute need for increased 
access to relevant, responsive, socioeconomically progressive international 
education. The community college is uniquely situated to pivot as a key 
global partner for the democratization and development of a global work-
force. In this introductory chapter to this volume, we revisit the develop-
ment of international education in the community college and posit that 
U.S. community colleges, and the community college model in general, are 
poised to play a crucial role in the evolving global economic, social, and 
educational environment, should we meet the challenge.

Community College International Education in Three Acts

The concept of a “fl at” globalized world in which technological and eco-
nomic interconnectivity leads to a reduced state or geographical isolation 
(Friedman, 2005) can be contrasted with the concept of a “spiky” world in 
which intellectual capital (talent), technology infrastructure, and tolerance 
create magnets for growth (Florida, 2005a, 2005b). For community col-
leges, the world has gone from spiky to fl at.

Act One: Pre-9/11, a Spiky World. Prior to September 11, 2001, 
globalization was largely an economic discussion, not a lived experience. 
International education as a concept was rooted in notions of a liberal edu-
cation, not global skills or global security. For community colleges intent 
on meeting local needs, the level of global outreach was largely determined 
by the nature of the local district. Institutions that resided in districts with 
a culturally diverse population or global companies, or that were infl u-
enced by global economic exchange, may have developed considerable 
capacity for international activity. For institutions in districts that lacked 
these elements, however, the story was quite different. The combination of 
local mission and local funding exerted tremendous pressure to remain 
locally focused, leading to low interest by college leadership and others 
toward international efforts, as well as a lack of trustee board and commu-
nity support for international endeavors that predictably resulted in low 
international student populations. Pre-9/11, the community college world 
was spiky, not fl at, meaning that while a few community colleges were very 
internationalized, most were fi rmly committed to local interests.

In 2007, New Directions published International Reform Efforts and 
Challenges in Community Colleges. The editors, Rosalind Latiner Raby and 
Edward J. Valeau, devoted the volume to three issues: leadership; institu-
tional development and impact of international education; and, fi nally, 
international education as a “catalyst for educational revitalization” (Raby 
& Valeau, 2007, p. 3). In addition to providing a historical development of 
international education, the volume was persuasive in making the case for 
international education’s value; the importance of leadership, faculty, cur-
ricula, and assessment focused on international aims; and institutional 
approaches, such as aligning competing interests and taking an integrated 
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approach. These issues remain relevant today; strands of continuance 
between Raby and Valeau’s volume and our own are evident.

Act Two: Post-9/11, a Flat World. Raby and Valeau’s volume was 
produced with September 11, 2001, as its backdrop. As a consequence, the 
authors addressed the need for increasing understanding of other cultures, 
as well as hinting at societal fears of particular cultural groups driven by 
9/11 and post-9/11 confl icts. In short, the post-9/11 context for community 
colleges was very different from the pre-9/11 context. Strategic interests in 
international engagement increased international activity in the form of 
development work intended to advance stability and exchange for cultural 
understanding. Increased participation through consortia, study-abroad 
opportunities, and inclusion of specifi c global learning outcome goals 
defi ned a post-9/11 fl attening in which both internationalized and localized 
community colleges were affected by global events. Whether urban or 
rural, community colleges everywhere now feel the effects of globalization 
and are compelled to address these effects at some level.

While increased efforts to enhance international education subsequent 
to September 11, 2001, may have been motivated in part as a response to 
the event, international educational activity in recent years has been infl u-
enced by additional drivers: globalization, technology, and global demo-
graphics. In Young World Rising, Salkowitz (2010) warns that dramatic 
global population increases are unequally distributed. The developed world 
is aging while that of the developing world is young. Three billion of the 
6.7 billion people on the planet are under 24 years old. Countries like 
India, Nigeria, Mexico, Brazil, Indonesia, Colombia, South Africa, the 
Philippines, and Vietnam are currently very young, with low per capita 
incomes but high technology adoption rates. These countries have the 
potential to gain signifi cantly in a global economy in which traditional eco-
nomic powerhouses in Europe, North America, and Japan are graying.

Salkowitz (2010) identifi es and espouses a new kind of economic 
movement, which he refers to as “young world entrepreneurship,” that is 
both economic and social (2010). Young world entrepreneurship is collab-
orative and creative, utilizing the unique blend of public, private, and non-
governmental resources available to communities and individuals. Young 
world entrepreneurship recognizes the economic potential of a fl at world in 
which individual knowledge and skills can be used to fi nd market niches in 
local villages or across the globe. Salkowitz sees great potential in the emer-
gence of this young world economy, stating that “globalization unleashes 
talent without borders” (p. 21).

In some regions, however, the promise of economic prosperity fostered 
by young world entrepreneurship has been largely suppressed due to long-
standing autocratic regimes, low business investment due to regional insta-
bility, and high unemployment. The Middle Eastern context, in particular, 
has been an area of concern due to both the inability of youth to fi nd mean-
ingful work and the high levels of religiosity. In many cases, the unem-
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ployed are highly educated but have received a traditional liberal arts and 
sciences education without employable skills. These youth lack economic 
agency. Armed with cell phones, Internet access, and time, legions of youth 
in such situations have the potential for large-scale crowdsourcing directed 
at simple disruption or political engagement (Herrera, 2010).

Act Three: The Post Flat World. In a post fl at world, the opening of 
areas to trade and communications leads to conditions in which talent, 
technology, and tolerance become conceivable if an educational system like 
a community college is available to provide skills development. Friedman 
(2013) is now observing a rise of a “virtual middle class” in developing 
nations in which a “massive diffusion of powerful, cheap computing power 
via cellphones and tablets over the last decade has dramatically lowered the 
costs of connectivity and education—so much so that many more people in 
India, China and Egypt . . . now have access to the kind of technologies and 
learning previously associated solely with the middle class.” The potential 
for U.S. community colleges to engage in this world has never been greater, 
whether in delivering programs or in advancing development of commu-
nity college systems in other nations.

The community college, positioned as it is to be fl exible, adaptive, 
open, and focused on student success, is poised to contribute across the 
world, but, to do so, it must engage while building capacity to advance the 
work for the betterment of students and communities. Inevitable forces 
driving globalization can allow individual talent to be leveraged through 
social networking for collective action or engagement independent of the 
geographical constraints conceptualized by Florida (2005a, 2005b). The 
post fl at world is one in which freedom from time and distance constraints 
leads to new dynamics for growth and attraction of talent. Community and 
economic growth across a post fl at world can create a new form of spiking 
in which local communities that fail to engage in the world lose. Providing 
global opportunity with local impact is thus the challenge before all com-
munity colleges.

References

Florida, R. (2005a). The fl ight of the creative class: The new global competition for talent. 
New York, NY: HarperBusiness.

Florida, R. (2005b). The world is spiky. Atlantic Monthly, 296(3), 48–51.
Friedman, T. (2005). The world is fl at: A brief history of the twenty-fi rst century. New 

York, NY: Farrar, Straus & Giroux.
Friedman, T. (2013, February 2). The virtual middle class rises. New York Times. 

Retrieved from http://www.nytimes.com/2013/02/03/opinion/sunday/friedman-the-
virtual-middle-class-rises.html

Herrera, L. (2010). Young Egyptians’ quest for jobs and justice. In L. Herrera & A. Bayat 
(Eds.), Being young and Muslim (pp. 127–143). Oxford, UK: Oxford University 
Press.



 RESITUATING THE COMMUNITY COLLEGE IN A GLOBAL CONTEXT 9

NEW DIRECTIONS FOR COMMUNITY COLLEGES • DOI: 10.1002/cc

Raby, R. L., & Valeau, E. J. (Eds.). (2007). International reform efforts and challenges in 
community colleges. New Directions for Community Colleges, no. 138. San Francisco, 
CA: Jossey-Bass.

Salkowitz, R. (2010). Young world rising: How youth technology and entrepreneurship are 
changing the world from the bottom up. Hoboken, NJ: Wiley.

TOD TREA T is vice president for Student and Academic Services at Richland 
Community College in Decatur, Illinois, and adjunct assistant professor in the 
Department of Education Policy, Organization, and Leadership at the 
University of Illinois at Urbana–Champaign.

LINDA SERRA HAGEDORN is professor and associate dean in the College of 
Human Sciences at Iowa State University in Ames, Iowa.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Perceptual
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


