A
Accommodation, 282
Accountability, 5, 155
Achievement, need for, 247, 341
Achievement-oriented leadership
style, 213
Acquired needs, 247-248
Active listening, 296-297
Adaptive organizations, 156, 157
Adjourning stage, team development,
273,274
Administration Industrielle et Générale
(Fayol), 28
Administrative principles, 28, 35
Advertising, 30
Advertising model, e-business, 131
Affiliation, need for, 247
Affirmative action, 186, 309
After-action review, 107
Age
discrimination, 187, 188-189
of entrepreneurs, 341
generational subcultures, 165, 309
rating bosses differing by, 36
underage labor. See Child labor
Age Discrimination in Employment
Act (1967), 187
Agenda setting, 11
Agreeableness, 231
Alderfer’s ERG theory, 246-247
All-channel (star) structure, 276
Alternative work schedules, 157-158
Ambiguity, tolerance for, 182-183, 341
Ambition, 243
Americans with Disabilities Act
(1990), 187
Amoral managers, 53
Analytical competency, 19, 67-68
Analytics
artificial intelligence, 18
career readiness and, 2, 19, 108
corruption and bribery, 331
data, 37
for decision making, 82
defined, 82
disposable workers, 135
diversity lack, 108
employee disengagement, 312
employment discrimination, 188
human resource, 186, 188
incivility, price of, 238
leaders’ shortcomings, 217
minority entrepreneurship, 343
organizational culture and work-life
trends, 168
policies on office romances, 95

quantitative, 36-37
raise or promotion disappointments, 290
remote work mainstreaming, 168, 249
scenario planning, 99
smart workforce, 18-19
virtual team adjustments, 267
women requesting raises, 80
Anchoring and adjustment heuristic, 81
Angel investors, 352
APEC (Asia-Pacific Economic
Cooperation), 327
Approaches. See Management
approaches
Argyris’ worker treatment, 34-35
Artificial intelligence, 18, 76, 159
Asia-Pacific Economic Cooperation
(APEC), 327
Assessment centers, 192
Asset management, 119
Asset turnover ratio, 119
Attitudes, 237
Attribution, 229
Attribution errors, 229
Authentic leadership, 222
Authoritarianism, 233
Authority
decision by, 280
delegation of, 155
hierarchy of, 27
management approaches, 30
Authority decisions, 214-215
Autocratic leaders, 209, 210
Autonomous work groups, 268
Autonomy, 250
Availability heuristic, 81
Avoidance, 282

B
B2B business strategies, 131
B2C business strategies, 131
Backward vertical integration, 128
Balanced scorecards, 120
Balance sheet, 119
Bankruptcy, 129
BARS (behavioral anchored rating
scale), 194
BCG Matrix, 137-138
B Corp (benefit corporation), 59, 350
Behavior
disruptive, 10, 277-278
individual behavior, 226-243, 252, 257
moral, 46-48, 275. See also Ethical
behavior
online, 299-300
organizational citizenship, 238
organizational culture and, 164-165, 167

Subject Index

unethical, 50-51
withdrawal, 238
work, 238-239
Behavioral anchored rating scale
(BARS), 194
Behavioral decision model, 75
Behavioral management approaches,
29-35
Belief in community management
approaches, 29-30
Benchmarking, 99, 109
Benefit corporation (B Corp), 59, 350
Best practices, 99
Beyond Race and Gender (Thomas), 305
Biases
cultural, 336
in decision making, 80-82, 228
diversity, 306-308, 309, 319
hiring, 228
implicit, 17,307, 310, 320
self-serving, 229
unconscious, 17, 309, 310, 319
Biculturalism, 307
Big-C creativity, 79
Big data, 19, 37, 82
Big Five personality traits, 231-232, 233
Big picture information, 82-83, 232
Birth stage, small business, 346, 347
Blogging, 300
Board of directors, 5, 81, 306
Board of trustees, 5
Bona fide occupational qualifications, 187
Bonus pay, 198, 259
Bosses
ethical dilemmas, 50
getting out of employees’ way, 157
overestimation of delegation skills, 155
raise negotiations with, 69
rating of, 36
toxic vs. great, 62
virtual team adjustments, 267
Bounded rationality, 75
Breakeven analysis, 118-119
Breakeven point, 118-119
Breakthrough stage, small business,
346, 347
Bribery, 330, 331
Brokerage model, e-business, 131
Budgets, 94-95
Bullying, 238
Bureaucracy, 27-28, 34, 39, 155, 173
Bureaucratic control, 112
Bureaucratic organization, 27-28, 34, 39,
155,157, 173
Business incubator, 348-349
Business intelligence, 82
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Business knowledge, as leadership
trait, 209

Business model, 346

Business model innovations, 170

Business plans, 349

Business strategy, 127. See also
E-business strategies

(ot
C2B business strategies, 131
C2C business strategies, 131
Capital
adequate for management, 30
environmental or natural, 61
human, 186, 351
intellectual, 17
social, 11, 207, 287
venture, 351-352
Career development, 9, 195
Career planning, 20-21, 90, 195
Career readiness
analytics and, 2, 19
Big 20 self-assessment, 23
continuous updating, 2, 19-20
critical thinking and, 2, 141
curbing work hours to improve
performance, 44
death of work-life balance, 226
defined, 2, 15
discrimination fears, 304
diversity in leadership, 124
engagement for, 23, 43, 64-65, 85-86,
103-104, 122-123, 141, 162, 182-183,
203,224-225,242-243,261-262, 285,
303, 319-320, 336, 354-355
global supplier overreliance, 321
“go along to get along” culture, 163
happiness surveys, 286
hobbies into businesses, 337
interview success, 184
job as calling, 244
major selection, 87
online team meetings, 263
past as gateway to future, 24
post COVID-19, 1-2, 20
resiliency, 123
“right” job choices, 66
self-awareness and Johari Window, 23
self-control, 105
skills gap, 142
steps for, 23
SWOT analysis for, 19-20, 134
time management, 103-104
Careers
diversity and discrimination effects,
17,306
ethics and corporate governance, 16
free-agent, gig, and on-demand
economy, 17,103, 192, 197
globalization effects, 15
merit-based, 27
planning, 20-21, 90, 195
readiness. See Career readiness
self-management for success, 19-20

SWOT analysis for planning, 19-20, 134
talent as “must have,” 17
technology and analytics effects, 18-19
trends and issues, 14-21
Caring, ethical decisions and, 78
Cases
athlete unionization, 199
bonus pay for student athlete GPA goal
achievement, 259
career readiness and, 2
cheating and ethical behavior, 47
corporate social responsibility, 63
crowdsourcing performance
reviews, 145
flexible hours and remote working
abuse, 117
ghosting in remote work, 172
international business, 332
kickstarting business ideas, 130
management style, 34
mediocre performance review, 298
paternity leave, 94
raise negotiations, 69
silent team members, 312
small business growth, financing, 350
team leader challenges, 10
team leader playing favorites, 219
team spirit, 274
vacations, 231
Censorship, 112,281
Centralization, 154
Centralized communication networks, 276
CEO (Chief executive officer), 4
Certain environment, 71
CFO (Chief financial officer), 4
Chain (wheel) structure, 276
Change leaders
characteristics of, 175
defined, 175
planned change responsibilities,
176-177
resistance to change and, 179-180
status quo managers vs., 175
use of different types of change, 178-179
Changing phase, of change, 176-177
Channel richness, 292
Chapter 11 bankruptcy, 129

Character
individual, 65
personal, 52-53

Charisma

building through leadership speech, 204

defined, 290

leadership and, 204, 216-217, 290

persuasion and, 290
Charismatic leaders, 216-217, 290
Charismatic leadership tactics, 290
Chief executive officer (CEQ), 4
Chief financial officer (CFO), 4
Chief inclusion officer (Cl0), 272
Chief information officer (CIO), 4
Chief operating officer (CO0), 4
Child labor, 48-50, 56, 331

Choices
bosses getting out of employees’ way, 157
career planning, 89
career readiness and, 2
college graduate skills, 39
curbing hiring bias, 228
defined, 2
gender quotas, 81
generational subcultures, 165
income inequality vs. fair pay, 247
“no,” in follower’s vocabulary, 220
parents paying for grades, 115
physical attractiveness and implicit
bias, 310
racism disclosure, 7
sexual harassment reporting, 55
team compensation decisions, 198
team disharmony, 280
transparency, 294
ClO (Chief inclusion officer), 272
CIO (Chief information officer), 4
Civil Rights Act (1964), 186, 187, 188
Civil Rights Act (1991), 186, 187
Clan control, 112
Classical decision model, 75
Classical management approaches, 25-29
Classical view of CSR, 58
Classic entrepreneurs, 338
Closed-loop recycling, 26
Clothing makers, environmental ethics, 26
Coaches
bonus pay for student athlete GPA goal
achievement, 259
managers as, 6-7
Coaching, 193
Coacting teams, 276-277
Code of ethics, 55-56
Coercion, in organizational change, 180.
See also Force-coercion strategy
Coercive power, 206, 207
Cognitive ability, as leadership trait, 209
Cognitive dissonance, 237
Cognitive styles, 70-71
Cohesiveness, and team performance,
275-276
Collaboration
communication, networking, and, 303
in conflict management, 282
online, 158-159
Collective bargaining, 200
College graduate skills, 39
Commercializing innovation, 171-172
Commitment, small business, 348
Committees, 266
Communication
active listening and, 296-297
barriers, 291-296
building social capital, 287
channels of, 288, 292-293
in collaboration, 303
as college graduate skill, 39
credible, 290
cross-cultural, 300



defined, 287-288

distractions and, 295

effective, 288

efficient, 288-289

feedback and, 288, 297-298

illustrated, 288

improving, 296-301

information filtering, 294

interactive leaders emphasizing,

218-219

major elements of, 288

in management process, 287

as managerial skill, 13

mixed messages, 293-294

nature of, 287-291

networks, 276-278

noise, 292

nonverbal, 293-294, 300

office designs and, 298

online behavior and, 299-300

openness and, 299

oral, poor, 293

of organizational change, 180

overloads and, 295

perception and, 227

persuasive, 289-290

proxemics, 298

pulse surveys, 286

scalar chain principle, 28

skills self-check, 287, 303

transparency, 294, 299

written, poor, 293
Communication channels, 288, 292-293
Communication networks

centralized, 277

decentralized, 276, 277

restricted, 277-278

team performance and, 276-278
Communities of cooperative action, 30-32
Community, belief in, 29-30
Community model, e-business, 131
Community service, 221
Commutative justice, 48
Companies. See Organizations
Comparisons, social, 252
Compassion, 275
Compensation plans, 197-199
Competing values framework, 166
Competition, 112, 135, 282
Competitive advantage, 126
Competitive information, 82
Competitive strategies, 136-137
Complacency trap, 90, 99
Compressed workweek, 157
Compromise, 282
Concentration, growth through, 127
Conceptual skills, 12
Concurrent controls, 110-111
Confirmation error, 82
Conflict minerals, 331-332
Conflicts

emotional, 282

lose-lose, 282

management of, 281-282
resolution, 30, 282
substantive, 282
win-lose, 282
win-win, 282
Conflicts of interest, 50
Conscientiousness, 203, 231
Consensus decisions, 280
Consolidation, strategies for, 128-129
Constructive feedback, 297
Constructive stress, 234
Consultative decisions, 214-215
Context and culture, 313-314
Contingency leadership perspective, 211
Contingency leadership theories
Fiedler’'s model, 211-212
Hersey-Blanchard model, 212-213
House’s path-goal theory, 213
leader-member theory, 213-214
Vroom-Jago leader model, 214-215
Contingency planning, 97-98
Contingency thinking, 28, 31, 39
Contingency workers, 197
Contingent reinforcement, law
of, 258
Continuous improvement, 40, 116
Control charts, 116-117
Control equation, 109
Controlling
defined, 9, 106
in global corporations, 332-334
importance of, 107
in management process, 9, 10, 106-107,
332-333
planning improving, 90-91
planning integration with, 112-114
stepsin, 107-109
Control(s)
balanced scorecards and, 120
breakeven analysis and, 117-118
bureaucratic, 112
clan, 112
concurrent, 111
corrective action and, 109
CPM/PERT and, 116
effective, 107
external, 111-112
feedback, 111
feedforward, 111
financial ratios and, 119-120
Gantt charts and, 116
internal, 111-112. See also Self-control
inventory, 117-118
locus of, 233, 341
managers using, 110-114
market, 112
objectives and, 107-108, 112-114
performance measurement
and, 108
planning improving, 90-91
project management, 115-116
quality, 116-117
results comparison, 109
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self-control, 105, 108,111-112
small business lacking, 348
span of, 154, 155
standards and, 107-108
strategic, 120, 139
tools and techniques, 114-121
types of, 110-113
work breakdown structure, 115
COO (Chief operating officer), 4
Cooperation
management approaches, 30-31
strategies, 130
Coopetition, 130
Cooptation, in organizational
change, 180
Coordination, planning improving,
90-91
Coordinators, managers as, 6-7
Core characteristics model, 249-250
Core competencies, 134
Core culture, 166, 167-168
Core values, 167-168
Coronavirus. See COVID-19 pandemic
Corporate culture, 164. See also
Organizational culture
Corporate governance, 16
Corporate social responsibility (CSR)
classical view of, 58
community service and, 221
COVID-19 pandemic effects, 60
defined and described, 57-58
discretionary responsibility, 60, 61
economic responsibility, 60
entrepreneurship and, 338, 340. See also
Social entrepreneurs
ethical responsibility, 60
explaining, 57-63
legal responsibility, 60
management approaches, 31
manager’srole, 3
perspectives on, 58
shared value integration, 58-59
social businesses and, 60, 323
social entrepreneurs and, 60, 171,
343-344
social responsibility audits and, 60-61
socioeconomic view of, 58
strategic success achieving, 134
sustainability as goal, 61-62
Corporate strategy, 127,173
Corporations
benefit, 59, 350
defined, 350
global, 323, 329-335
limited liability, 350
multinational, 329. See also Global
corporations
Corrective action, 109
Corruption, 330-331
Cost-benefit analysis, 74
Cost efficiency, 134
Cost leadership strategy, 136
Counteracting teams, 277, 278
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COVID-19 pandemic
alternative work schedules, 157-158
career readiness following, 1-2, 19
Chapter 11 bankruptcy, 129
contingency planning, 98
data and analytics, 19
decision making, 67, 72, 83
disruptive innovation, 173
entrepreneurship, 340, 343
ethical behavior, 45
forecasting, 97
global supply chains, 321, 322, 323, 324,
325,327
human resource management, 184, 185,
190, 192, 197
income inequality, 247
job as calling, 244
just-in-time scheduling challenges,
117-118
leadership, 208, 222
minority business effects, 129
network structure breakdowns, 153
office designs and social distancing, 297
online education, 173
organizational culture and ritual
changes, 167
pandemic risk analysis, 333
planning response, 86, 97, 98, 99
remote work, 158-159, 168, 197, 222,
249,267
sustainability surviving, 59
virtual teams, 267
CPM/PERT, 116
CQ (culturalintelligence), 313, 336
Creating a World Without Poverty
(Yunus), 323
Creativity
Big-C, 79
in decision making, 79
defined, 79
as leadership trait, 209
Little-C, 79
personal drivers, 79
Credibility, 178, 289
Credible communication, 289
Crisis management, 83-84
Critical incident technique, 194
Critical path, 116
Critical thinking
career readiness and, 2, 141
as conceptual skill, 12
as managerial skill, 13
staying ahead with, 141
Cross-cultural communication, 300
Cross-functional teams, 150, 151, 266
Crowdfunding, 351, 352
Crowdsourcing, 131, 145
CSR. See Corporate social responsibility
C-suite executives, 4, 272. See also
Top managers
Cultural etiquette, 300
Cultural intelligence (CQ), 313, 336
Cultural relativism, 48-49

Culture(s). See also Diversity
adaptation to, 312-313
of cooperation, 30-31
corporate, 164. See also Organizational

culture

ecological fallacy and, 316
ethics and, 48-50
global, 311-318
high-context, 314
individualism-collectivism and, 315, 316
intercultural competencies and, 316
loose, 314-315
low-context, 313-314
masculinity-femininity and, 315, 316
monochronic, 314
national, 316
polychronic, 314
power distance and, 316, 317
proxemics and, 314
silent languages of, 313-314
tight, 314-315
time orientation and, 314, 316
uncertainty avoidance and, 315, 316
value differences, 316

Culture shock, 311-312

Currency risk, 332

Current ratio, 119

Customer privacy, 50

Customer satisfaction, 120

Customer service, 39

Customer structures, 149

D

Dashboards, executive, 83

Data analytics, 37. See also Analytics;

Big data

Data visualization, 83

Davos Manifesto, 128

Debt financing, 351

Debt ratio, 118

Decentralization, 154-155, 156

Decentralized communication networks,

276,277

Decisional roles, 10

Decision making
analytics, 82
anchoring and adjustment heuristic, 81
availability heuristic, 81
behavioral decision model, 75
biases in, 80-82, 228
big data, 82
business intelligence, 82
certain, 71
choices and, 2
classical decision model, 75
cognitive styles in, 70-71
conditions, 71-72
confirmation error, 82
COVID-19 era, 67,72, 83
creativity, 79
crisis, 83
current issues in, 79-84
data visualization, 83

defined, 279

errors, causes of, 80-82

escalating commitment, 82

ethical, 52-54, 73, 77-78

ethical reasoningin, 73, 77-78

evidence-based decision model, 75

framing error, 81-82

group, 80, 214-215

groupthink affecting, 281

heuristics affecting, 80-82

leaders’ alternative methods, 214-215

representative heuristic, 81

risk, 71-72

self-confidence and, 86

team, 279-281

uncertain, 71-72
Decision-making process

Ajax case example, 73-74, 76, 77

alternative courses of action

evaluation, 74

cost-benefit analysis in, 74

decision implementation, 76-77

defined, 73

ethical reasoning in, 73, 77-78

evaluation of results, 77

illustrated, 73

preferred course of action

decision, 75-76

problem identification and definition, 74

stepsin, 73-78
Decisions

acceptance, 214

authority, 214-215

by authority rule, 280

by consensus, 280

consultative, 214-215

defined, 69

group, 80, 214-215

implementation of, 76-77

by lack of response, 280

by majority rule, 280

by minority rule, 280

nonprogrammed, 69

optimizing, 75

programmed, 69

quality, 214

satisficing, 75

testing ethics of, 78

time, 214

by unanimity, 281
Deep-level diversity, 305
Deficit principle, 32, 245
Delegating leadership style, 212
Delegation, 155, 156
Democratic leaders, 209, 210
Departments, 265
Descriptive feedback, 297
Destructive stress, 234-235
Differentiation strategy, 136
Direct forcing strategy, 178
Directive leadership style, 213
Disabilities, discrimination for, 187
Discretionary responsibility, 60, 61



Discrimination
age, 187, 188-189
defined, 17
disabilities, 187
elimination, as top priority, 16-17
employment, 186-189
fears over social media use in hiring, 304
gender identity, 187, 188
job, 186, 306
multicultural organization absence
of, 306
pay, 187, 188
pregnancy, 187, 188
racial and ethnic, 187
reverse, 186
sexual orientation, 187, 188
social media and, 16, 304
Supplier Code of Conduct on, 55
as unethical behavior, 50
Disengagement, employee, 312
Disharmony, teams and, 280
Disposable workers, 135
Disruptive behaviors, 10, 277-278
Disruptive innovation, 173
Distortions, perceptual, 227-228
Distractions, 295
Distributed leadership, 277, 278
Distributed teams, 266. See also
Virtual teams
Distribution alliances, 130
Distributive justice, 48
Diversification, growth through, 127
Diversity. See also Culture(s)
awareness self-assessment, 320
bias, 306-308, 309, 319
biculturalism and, 308
deep-level, 305
defined, 305
ethnocentrism and, 300, 308
gender, 124, 306
gender subcultures, 308
generational subcultures, 309
glass ceiling and, 17, 306, 307
glass closet and, 308
in global cultures, 311-318
inclusion and, 305-306
lack of, 9, 108
in leadership, and financial
performance, 124
leading, 310
leaking pipeline problem and, 17, 306
managing, 309-310
maturity, 319-320
multicultural organizations valuing and
supporting, 306
occupational subcultures, 308
organizational subcultures and, 308-309
racial and ethnic subcultures, 308
respecting, as top priority, 16-17
strategic leadership for, 125
surface-level, 305
team, 271, 274, 315
valuing, 309

workforce, 16
in workplace, 305-311
Diversity and Inclusion Officer, 272
Divestiture strategy, 129
Divisional structures. See also
Organizational structures
advantages and disadvantages, 148-149
customer, 149
defined, 148
geographic, 149
matrix structures and, 149-150
product, 149
Division of labor, 27, 30, 144
Divisions, 265
Dodd-Frank Act (2010), 332
Double-bind dilemma, 219, 309
Downsizing, 129
Drive, as leadership trait, 208

E
E-business strategies, 131-132
Ecological fallacy, 316
Economic nationalism, 326
Economic order quantity, 117
Economic responsibility, 60
Education. See also Learning; Training
online, in COVID-19 era, 173
on organizational change, 180
EEO (equal employment opportunity),
186-187
Effective communication, 288
Effective managers, 5-6
Effective teams. See also Teams
defined, 270
foundations of, 270
inputs, 270, 271
members of, 271
processes, 270,271, 272
setting, 271
size, 271
Efficient communication, 288-289
Effort-performance expectancy, 253
Emotional conflicts, 282
Emotional intelligence, 12, 218, 240
Emotional intelligence quotient (EQ), 218
Emotional stability, 231
Emotions, 239-240
Empathy, 12
Employee. See also Job- and Human
resource-related entries
Al displacing, 18
Al evaluating morale, 76
bosses getting out of way, 157
contingency workers, 197
disengagement, 312
disposable, 135
division of labor, 27, 30, 144
downsizing, 129
engagement, 238, 262, 312
401k contributions, 97
front-line, 6
hiring, 16, 228, 304
human sustainability, 62
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income inequality, 247
knowledge workers, 18, 67
motion study of, 26
office romances, 95
permanent, full-time, 17
privacy, 189
remote work. See Remote work
retention, 9-10, 195, 197-199
smart workforce, 18-19
student loan repayment, 97
talented, 134, 185
temporary, part-time, 17, 135, 197
training, 193-194
treated as adults, 34-35
vacations, 231
workday/work hours, 31, 44, 117,
157,158
workforce diversity, 16
work-life balance, 46, 168, 197, 199,
226,307
Employee assistance programs, 199
Employee involvement teams, 266
Employee value propositions, 186
Employers, toxic vs. great, 62
Employment discrimination, 186-189
Empowerment
defined, 156, 221
delegation leading to, 155
quick test, 162
servant leadership and, 221
transformational leadership and, 217
Engagement, 238, 262, 312
Engineering comparisons, 109
Entrepreneurial cultures, 166
Entrepreneurs. See also Small business
characteristics and backgrounds,
340-341
classic, 338
common myths about, 341
defined, 338
failure risks, 340
first-mover advantage, 339
minority, 338, 339, 342-343
personality traits, 341-342
as risk takers, 338-340
serial, 338-339
social, 59, 171, 343-344
veteran’s advantage, 341
women, 338, 342-343
Entrepreneurship
defined, 338
impact, 343. See also Social
entrepreneurs
necessity-based, 342
risk taking, 338-339
Environmental capital, 61
Environmental ethics, 26
EQ (emotionalintelligence quotient), 218
Equal employment opportunity (EEO),
186-187
Equal Employment Opportunity
Act (1972), 186
Equal Pay Act (1963), 187
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Equity financing, 351
Equity theory, 251-252
ERG theory, 246-247
Escalating commitment, 82
ESG investing, 61
Esteem needs, 33, 245, 246
Ethical behavior
cheating and, 45, 47, 53
code of ethics for, 55-56
culture and, 48-50
defined, 45
in ethical workplace, 46
ethics training improving, 54
individualism view, 46, 47
justice view, 46, 47-48
maintaining high standards of, 52-57
managers as inspiration for, 46, 53-54
moral rights view, 46, 48
rationalization of unethical, 51
utilitarian view, 46, 47
value-driven, 45-46
views on, 46-48
whistleblowers and, 54-55
in workplace, 45-52
workplace spirituality and, 169
Ethical decision making
ethical reasoning, 73, 77-78
moral development in, 53
personal character in, 52-53
training in, 54
Ethical dilemmas
checklist for dealing with, 54
defined, 50
global corporation managers facing,
330-332
individual character and, 65
as test of ethics and values, 50
Ethical frameworks, 52
Ethical imperialism, 49
Ethical reasoning, 73, 77-78
Ethical responsibility, 60
Ethics. See also Moral-related entries
career readiness and, 2
code of, 55-56
community service, 221
culture and, 48-50
of decisions, testing, 78
defined, 2, 3, 15, 45
ethical dilemmas as tests, 50
failure of, 16, 348
fashion and environment, 26
gender quotas, 315
global corporation manager challenges,
330-332
global supply chain stress tests, 327
hidden agendas in organizational
change, 179
individual character and, 65
internal candidates, costs of
ignoring, 193
management approaches, 30-31
Mt. Everest climbers, 77

online communication, 300
organizational restructuring effects, 151
pecuniary, 47
purpose of companies, 128
small business failures of, 348
social entrepreneurship, 344
social loafing, 265
social media and hiring
discrimination, 16
team leaders as workaholics, 235
wellness programs, 109
in workplace, 45-52
Ethics training, 54
Ethnocentrism, 300, 308
Etiquette, cultural, 300
European Union (EU), 327
Evaluative feedback, 298
Evidence-based decision model, 75
Evidence-based management, 40-41
Executive dashboards, 83
Existence needs, 246
Expansion, growth strategies for, 127-128
Expectancy, 253-254
Expectancy theory, 253-254
Experience
openness to, 231
small business lacking, 347
Expertise, small business lacking, 347
Expert power, 207
Exporting, 324, 326
External control, 111
Extinction, 257
Extraversion, 231

F
Facilitation, of organizational change, 180
Facilitators, of leadership success, 334
Facilities plans, 93
Failure, small business, 347-348
Family and Medical Leave Act (1993), 187
Family businesses, 346-347
Family business feuds, 347
Family-friendly benefits, 199
Family values, 168
Fashion, environmental ethics, 26
Fayol’s administrative principles, 28, 35
FCPA (Foreign Corrupt Practices Act), 330
Feasibility analysis, 30
Feedback
in communication, 288, 297
constructive, 297
defined, 297
descriptive, 297
evaluative, 297
goal accomplishment, 255
interpretive, 297
from job itself, 250
performance. See Performance
appraisals; Performance reviews
360°, 145, 195, 299
Feedback controls, 111
Feedforward controls, 111

Fiedler’s contingency model, 211-212
Financial budgets, 94
Financial performance, 119-120, 124
Financial plans, 93
Financial ratios, 119-120
Financing
angel investors, 352
crowdfunding, 351, 352
debt, 351
entrepreneurship, 342
equity, 351
microfinancing, 323
small business, 347, 350, 351-352
venture capitalists, 351-352
First-line managers, 3,6
First-mover advantage, 339
Five-hour workday, 31
Fixed budgets, 94
Flameout, 235
Flexibility
of entrepreneurs, 341
job, 197
as leadership trait, 209
planning improving, 90
Flexible benefits, 199
Flexible budgets, 94
Flexible work hours, 117, 157
Focus, planning improving, 90
Focused cost leadership
strategy, 136
Focused differentiation strategy, 136
Follet’s organizational view, 30-31
Force-coercion strategy, 178
Forced distributions, 195
Forced labor, 49
Forecasting, 96-97
Foreign Corrupt Practices Act
(FCPA), 330
Foreign subsidiaries, 325
Forgiveness, 275
Formal rules and procedures, 27
Formal structures, 144
Formal teams, 265-266
Forming stage, team development,
273,274
Forward vertical integration, 128
401k contributions, 97
Fourth industrial revolution, 18, 128
Frame-bending change, 176
Frame-breaking change, 175
Framing error, 81-82
Franchises, 346
Franchising, international, 325
Free-agent, gig, and on-demand economy,
17,103, 192, 197
Freedom of association, 56
Freelancers, 17,192, 197
Freemium model, e-business, 131
Friendship groups, 266
Fringe benefits, 199
Frustration-regression principle, 246
Functional chimneys, 148



Functional organizational structures. See
Functional structures
Functional plans, 93
Functional silos problem, 148
Functional strategy, 127
Functional structures. See also
Organizational structures
advantages and disadvantages, 147-148
defined, 147
illustrated example, 147
matrix structures and, 149-150
Function-specific information, 83
Fundamental attribution error, 229

G
Gain sharing, 198
Gamification, 182
Gantt charts, 116
Gender differences, in leadership,
218-219, 307
Gender diversity, 124, 305, 307
Gender gap
board of director positions, 81
entrepreneurship, 342
management promotion, 4, 16-17
masculinity-femininity value, 316
raise requests, 80
Gender identity discrimination, 187, 188
Gender identity harassment, 307
Gender quotas, 81, 315
Gender similarities hypothesis, 218
Gender stereotypes, 228
Gender subcultures, 309
General partnership, 350
Generational subcultures, 165, 309
Geographic structures, 149
Ghosting, 172
Gig economy, 17, 103, 192, 197
Glass ceiling, 17, 306, 307, 342
Glass closet, 307
Global area structure, 333
Global corporations. See also
International business
actions as controversial, 329-330
bribery and, 330, 331
challenges and controversies, 329-335
child labor and, 331
conflict minerals and, 331-332
controlling in, 332-333
corruption and, 330-331
currency risk, 332
defined, 329
ethics challenges, 330-332
global area structure, 333
global product structure, 333
leadingin, 333-334
management process, 332-334
operations in many countries, 329
organizingin, 333
planning in, 332-333
political risk, 333
poverty fight and, 323

relations with host countries, 329-330
sweatshops and, 331
transnational, 329
Global economy, 322-323
Globalization
career effects, 15
defined, 15, 323
faces of, 15
interdependence of economies and,
322-323
international business and, 322-328.
See also Global corporations
poverty fight and, 323
Globalization gap, 329
Globalization strategy, 129
Global managers, 334
Global product structure, 333
Global sourcing, 15, 323. See also Global
supply chain
Global supply chain, 15, 321, 322, 324, 325,
327. See also Global sourcing
Goals
acceptance and commitment, 255
alignment of, 100
challenging, 255
downsides, 100, 255
feedback on accomplishment, 255
hierarchy of, 100
learning, 100
managing, 100
outcome, 100
in planning, 99-100
priorities, 255
realistic, 255
rewards for accomplishing, 255, 259
specificity, 255
stretch, 99, 255
Goal setting
downsides, 100, 255
essentials, 254
management of, 100
participation and, 255
theory, 254-255
Golden handcuffs, 199
“Good old-fashioned” hard work, by
leaders, 222
Good to Great (Collins), 40
Governance, 5, 16
Governing boards, 4-5
Grades, paying for, 115
Grad’s Guide to Getting Hired (LinkedIn), 39
Graphic rating scale, 194
Greenfield ventures, 325
Green (sustainable) innovation, 170
Group decisions, 80, 214
Groups
autonomous work, 268
friendship, 266
informal, 266
in-group vs. out-group treatment,
213-214
interest, 266
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intergroup conflict, 306
job enrichment for, 268-269
support, 266
Groupthink, 281
Growth, small business, 348, 350
Growth needs, 246-247
Growth strategies
concentration, 127
defined, 127
diversification, 127
vertical integration, 128

H
Halo effect, 228
Happiness
surveys, 286
tracking, 239
Hard work
expectancy theory on, 253-254
by leaders, 222
Hawthorne effect, 32
Health issues
COVID-19. See COVID-19 pandemic
ethics of wellness programs, 109
occupational, 187
personal wellness, 109, 235-236
stress and, 235-236
Supplier Code of Conduct on, 56
Heroes, in organizational culture,
166-167
Hersey-Blanchard model, 212-213
Herzberg’s two-factor theory, 248-249
Heterogeneous teams, 271
Heuristics
anchoring and adjustment, 81
availability, 81
decision-making errors, 80-82
representative, 81
Hidden agendas, 179
Hierarchical cultures, 166
Hierarchy of authority, 27
Hierarchy of goals, 100
Hierarchy of human needs, 32-33,
245-246
Hierarchy of objectives, 90, 100
High-context cultures, 314
Higher-order needs, 245
Hiring
curbing bias, 228
social media and discrimination in,
16, 304
Historical comparisons, 109
Hofstede’s model, 316
Homogeneous teams, 271
Honesty and integrity, as leadership trait,
209, 217, 220, 225
Horizontal structures, 150-151, 156
Hostile work environment sexual
harassment, 187-188. See also Sexual
harassment
House’s path-goal theory, 213
How the Mighty Fall (Collins), 40
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How to Succeed in Business Without Being
White (Graves), 339
HRM. See Human resource management
Human capital, 186, 351
The Human Equation: Building Profits by
Putting People First (Pfeffer), 185
Human relations leaders, 209-210
Human resource analytics, 186
Human resource management (HRM)
analytics, 186
career development, 195
compensation plans, 197-199
contingency workers and, 197
core tasks/responsibilities, 185
currentissuesin, 196-201
defined, 185
employee value propositions, 186
employment discrimination and,
186-189
essential practices, 190-196
fringe benefits, 199
in gig economy, 192, 197
human capital and, 186
independent contractors and, 197
internal candidates, 193
job flexibility demands, 197
labor relations/collective bargaining
and, 199-200
legal context, 186-189, 199-200
onboarding, 193
performance reviews, 194-195
person-culture fit and, 186
person-job fit and, 186
psychological contracts and, 190-191
purpose of, 185-189
recruitment, 191-192, 197-199, 203
retention, 195, 197-199
selection, 192-193
strategic, 186
talented workforce, 185
training, 193-194
work-life balance and, 197, 199
Human resource plans, 93
The Human Side of Enterprise
(McGregor), 33
Human skills, 12
Human sustainability, 62
Human trafficking, 55
Hygiene factors, 248
Hypercompetitiveness, 65

1

Immediate reinforcement, law of, 258

Immoral managers, 53

Impact entrepreneurship, 343. See also
Social entrepreneurs

Impersonality, of bureaucracy, 27

Implicit bias, 17, 307, 310, 320

Implicit social cognition, 319

Importing, 324, 326

Impression management, 229

Improvement objectives, 113

Improvisational change, 177

Incivility, 238

Inclusion, 305-306
Income inequality, 247
Income statement, 119
Incremental change, 175-176
Independent contractors, 17, 197
Individual behavior. See also Behavior
attitudes, emotions, and moods and,
237-241
perceptions and, 227-230
personalities and, 230-236
social comparisons motivating, 252-253
Individual character, 65. See also
Personal character
Individualism-collectivism, 316
Individualism view (ethical behavior), 47
Industry attractiveness, 135-136
Influence
of job satisfaction, on work behaviors,
238-239
of leadership, 206-207
of needs, on motivation, 32-33, 245-250
of personality, on behavior, 230-236
persuasion and, 289
Infomediary model, e-business, 131
Informal groups, 266
Informal network integration, 306
Informal structures, 144-145
Informational roles, 10
Information competency, 67-68
Information filtering, 294
Inhibitors, of leadership success, 334
Initial public offering (IPOs), 351
Innovation
in balanced scorecard, 120
business model, 170
commercializing, 171-172
defined, 170
disruptive, 172-173
green (sustainable), 170
leadership driving, 173
organization characteristics of, 173
organizations supporting and
achieving, 170-174
process, 170
product, 170
reverse, 171-172
skunkworks and, 173
social, 171
staffing building talent for, 173
strategic success achieving, 133
trickle-up, 171
Input standards, 108
Insight, 3
Insourcing, 323
Inspiration, 208, 216-217
Instrumentality, 253, 254
Instrumental values, 46
Integrity
ambition and, 243
defined, 220
ethics and, 16, 46, 65
individual character and, 65
leadership and, 209, 217, 220, 225

line, 225
team member, 275
Intellectual capital, 17
Intellectual capital equation, 17
Intellectual stimulation, 217
Interacting teams, 276
Interactional justice, 48
Interactive leadership, 218-219
Intercultural competencies, 316-317
Interest groups, 266
Intergroup conflict, 306
Internal candidates, 193
Internal control, 111-112
Internal process improvement, 120
International business. See also
Globalization
defined, 324
ethics, 48-50, 55, 330-332
exporting/importing and, 324, 326
foreign subsidiaries and, 325
franchising and, 325
global corporations and, 324, 329-335
globalization and, 322-328
global sourcing, 323. See also Global
supply chain
global strategies, 129
joint ventures and, 325
legal systems and economic nationalism
challenging, 325-326
licensing and, 324-325
market entry strategies, 324-325
poverty fight and, 323
regional economic alliances influencing,
326-327
reshoring and, 324
International franchising, 325
International licensing, 324-325
Interpersonal roles, 10
Interpretation, in communication, 288
Interpretive feedback, 297
Interviews, 184,191
Intuitive feelers, 71
Intuitive thinkers, 70
Intuitive thinking, 70
Invention, 171
Inventory control, 117-118
Inventory turnover ratio, 119
Involuntary labor, 55
IPOs (initial public offering), 351
ISO 14001, 61
Issues
Al evaluating employee morale, 76
career readiness and, 2
career trends and, 14-22
defined, 2,3
diversity and inclusion in C-Suite, 272
five-hour workday, 31
happiness tracking, 239
human resource role in gig economy, 192
mediocrity, rewarding of, 258
motherhood wage gap, 313
organizational culture and ritual
changes, 167



persuasion and influence, 289
self-control being harmful, 108
student loan repayment, 97
women as managers, 4

J
JIT (just-in-time) scheduling, 117
Job audition, 192-193
Job burnout, 235
Job choices, “right,” 66
Job content, 248
Job context, 248
Job design, 249-250
Job discrimination, 186. See also
Employment discrimination
Job enrichment, 249, 268-269
Job flexibility, 197
Job migration, 15
Job performance, 239
Job satisfaction
defined, 238
ethical behavior and, 46
influence on work behaviors, 238-239
motivation and, 248-249
performance and, 239
Job sharing, 158
Johari Window, 23
Joint ventures, 325
Jumpstart Our Business Startups (JOBS)
Act (2012), 352
Justice, ethical decisions consistent
with, 78
Justice view (ethical behavior), 46, 47-48
Just-in-time (JIT) scheduling, 117

K
Kick-starting business ideas, 130
Knowledge workers, 18, 67

L
Labor contracts, 200
Labor-management relations, 199-200
Labor unions, 199-200
Lack-of-participation error, 76
Laissez-faire leaders, 209-210
Law of contingent reinforcement, 258
Law of effect, 257
Law of immediate reinforcement, 258
Laws

employment discrimination, 186-189

labor relations and collective

bargaining, 199-200

Leader-member theory (LMX), 213-214
Leaders

alternative decision-making, 214-215

autocratic, 209-210

business knowledge, 209

change, 175, 178-180

charismatic, 216-217, 290

cognitive ability, 209

creativity, 209

democratic, 209-210

diversity, 310

drive, 208

emotionally intelligent, 218

flexibility, 209
hard work, 222

honesty and integrity, 209, 217, 220, 225

human relations, 209-210
inspiration from, 208, 216-217
interactive, 218-219
laissez-faire, 209-210
leader-member theory, 213-214
Machiavellian, 221
moral, 220-221
motivation, 209
narcissistic, 221, 225
playing favorites, 10,214,219
power of, 206-207
psychopathic, 221
self-confidence, 208
servant, 221-222
shortcomings of, 217
styles, 209-210,211-214
team, 3, 6, 10, 219, 222, 235, 276, 277
traits, 208-209, 217
virtual, 222
vision, 207-208, 217

Leadership
authentic, 222
charismatic, 204, 216-217, 290
as college graduate skill, 39
contingency theories, 211-216
cost, 136
current issues and directions, 216-223
defined, 205
distributed, 277-278
diversity in, 124
double bind, 219, 309
emotionally intelligent, 218
facilitators of successful, 334
foundations of, 205-211
gender differences, 218-219, 309
hard work and, 222
importance of, 205
influence and, 206-207
inhibitors of successful, 334
innovation driven by, 173
integrity and, 209, 217, 220, 225
interactive, 218-219
as management function, 9, 205-206,

333-334

as managerial skill, 13
managing diversity as priority, 309-310
moral, 220-221
power and, 206-207
servant, 221-222
speech, 204
strategic, 125, 138-139, 347
styles, 209-210,211-213
substitutes for, 213
traits, 208-209
transactional, 217
transformational, 217
visionary, 207-208

Leadership styles
achievement-oriented, 213
autocratic, 209-210
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defined, 209
delegating, 212
democratic, 209-210
directive, 213
Fiedler’s contingency model, 211-212
Hersey-Blanchard model, 212-213
House’s path-goal theory, 213
human relations, 209-210
laissez-faire, 209-210
participating, 212
participative, 213
selling, 212, 213
supportive, 213
telling, 212,213
types of, 209-210
Leading. See also Leadership
defined, 9
diversity, 310
in global corporations, 333-334
as management function, 9, 205-206,
333-334
Leaking pipeline problem, 17, 306
Learning. See also Training
agility, 13
in balanced scorecard, 120
goals, 100
lifelong, 13
style, 43
Least preferred coworker (LPC) scale, 211
Legal responsibility, 60
Legitimate power, 206, 207
Leverage, 119
Lewin’s phases of planned change,
176-177
Licensing, international, 324-325
Life-cycle stages, of small business,
346,347
Lifelong learning, 13
Lily Ledbetter Fair Pay Act, 188
Limited liability corporation (LLC), 350
Limited liability partnership, 350
Limited partnership, 350
Liquidation, 128
Liquidity, 119
Listening
active, improving communication,
296-297
interactive leaders emphasizing,
218-219
Little-C creativity, 79
LLC (limited liability corporation), 350
LMX (leader-member theory), 213-214
Locus of control, 233, 341
Long-range plans, 92
Loose cultures, 314-315
Lose-lose conflict, 282
Low-context cultures, 314
Lower-order needs, 245
LPC (least preferred coworker) scale, 211

M

Machiavellianism, 233-234
Machiavellian leaders, 221
Maintenance activities, 277



SI-10 SUBJECT INDEX

Major, selection of, 87
Majority rule, decisions by, 280
Management
asset, 119
conflict, 281-282
crisis, 83
diversity lack in, 108
evidence-based, 40-41
goal setting, 100
human resource, 184-204
impression, 229
labor relations with, 199-200

levels of, in flatter organizational design,

154, 155

open-book, 299

operations, 37, 39

perception, 316

project, 39, 115-116

quality, 40. See also Total quality
management

quality control as foundation of, 116-117

relationship, 218, 316
self-management, 13, 19, 218, 316
strategic, 133-139
time, 91,92, 103-104
value-based, 168-169
Management approaches
administrative principles, 28, 35
Argyris’ worker treatment, 34-35
behavioral, 29-35
bureaucratic organization, 27-28, 39
classical, 25-29
communities of cooperative action,
30-31
contingency thinking, 39
evidence-based management, 40-41
Fayol’s administrative principles, 28, 35
Follet’s, 30-31
Hawthorne studies, 32
Maslow’s hierarchy of human needs,
32-33
McGregor’s managerial assumptions,
33-34
modern, 36-41
organizations as open systems, 37-38
quality management, 40
quantitative analysis, 36-37
respect for people and belief in
community, 29-30
scientific management, 25-27
Spaulding’s, 29-30
Weber’s bureaucratic organization,
27-28,35
workers treated as adults, 34-35
Management by exception, 109
Management by objectives (MBO), 100,
112-113
Management process
communication, 287
controlling function, 9-10, 106-107,
332-333
defined, 9
in global corporations, 332-334

illustrated, 9, 88, 107, 143, 205

leading function, 9, 205-206, 333-334

organizing function, 9, 143, 333

planning function, 9, 88, 332-333
Management science, 36
Managerial assumptions, 33-34, 43
Managerial power equation, 206
Managerial skills

communication, 13

conceptual, 12

critical thinking, 13

human, 12

importance across levels, 12

leadership, 13

learning agility, 13

“must have,” 13

professionalism, 13

self-management, 13, 19

teamwork, 13

technical skill, 11-12

upskilling, 2
Managers

accountability, 5

agenda setting, 11

amoral, 53

analytical competency, 19, 68

as coaches, coordinators, and

supporters, 6-7

cognitive styles, 70-71

conceptual skill, 12

control process, 106-110

controls used by, 110-114

crisis decision making, 83

decisional roles, 10

decision conditions, 71-72

decisions, 69. See also Decision making

defined, 3

effective, 5-6

emotional intelligence, 12

as ethical conduct inspiration, 46, 53-54

ethical dilemmas, 50, 330-332

first-line, 3,6

functions of, 8-10

global, 334

of global corporations, 330-332

human skill, 12

immoral, 53

informational roles, 10

information competency, 67-68

as information nerve centers, 68

information use in problem
solving, 67-73

interpersonal roles, 10

intuitive thinking, 70

as knowledge workers, 67

lack-of-participation error, 76

lifelong learning, 13

middle, 3-4

moral, 53

networking, 11

nonprogrammed decisions, 69

organizational change leadership,
174-181

organizing as responsibility of, 143-146
planning process, 88-92
plan use, 92-96
power of, 206-207
as problem avoiders, 68
as problem seekers, 69
as problem solvers, 68-69
programmed decisions, 69
roles of, 10
skills of, 2,11-12, 19
social capital, 11
status quo, 175
strategy formulation and
implementation, 132-139
systematic thinking, 70
team roles, 266
teams created and led by, 279-283
technical skill, 11-12
technological competency, 67-68
threats and opportunities and, 68
top, 4, 6-7, 111, 247
types and levels of, 3-5
upside-down pyramid as mind
set for, 6-7
women as, 4, 17
Managing diversity, 309-310
Manipulation, in organizational
change, 180
Manpower, adequate for management, 30
Market control, 112
Market entry strategies, 324-325
Marketing plans, 93
Marketing skills, 39
Market share, 134
Masculinity-femininity, 316
Maslow’s hierarchy of human needs,
32-33,245-246
Matrix structures, 149-150
Maturity stage, small business, 346, 347
MBO (management by objectives), 100,
112-114
McClelland’s acquired needs, 247-248
McGregor’s managerial assumptions,
33-34
Measurable end product, 113
Mechanistic design, 156
Mediocrity, rewarding of, 258
Meetings, online, 263
Men. See also Gender-related entries
paternity leave, 94
reverse discrimination, 186
Mentoring, 9, 193-194
Merchant model, e-business, 131
Merit, careers based on, 27
Merit pay, 197-198
#MeToo movement, 55, 95, 187, 307
Metrics, 107. See also Analytics
Microaggressions, 307
Microfinance, 323
Middle managers, 3-4
Minority entrepreneurs, 342-343
Minority-owned organizations, 129
Minority rule, decisions by, 280



Mission, 58-59, 120, 126, 222

Mixed messages, 293

MNC (multinational corporations), 329.
See also Global corporations

Mompreneurs, 338

Monochronic culture, 314

The Monroe Doctrine (Monroe), 208

Mood contagion, 240

Moods, 239-240

Moral absolutism, 49

Moral behavior, 46-48, 275. See also
Ethical behavior

Moral development, 53

Moral judgments, 2. See also Ethics-
related entries

Moral leadership, 220-221

Moral managers, 53

Moral overconfidence, 220-221

Moral rights view (ethical behavior), 46, 48

Most favored nation status, 326
Motherhood gap, 313
Motion study, 26
Motivation
Alderfer’s ERG theory and, 246-247
comparisons and, 252

core characteristics model and, 249-250

defined, 245
emotional intelligence and, 12,218
equity theory and, 252-253
expectancy theory and, 253-254
goal-setting theory and, 254-255
Herzberg’s two-factor theory
and, 248-249
human needs influencing, 32-33,
245-250
as leadership trait, 209
McClelland’s acquired needs and,
247-248
reinforcement and, 256-260
thoughts and decisions affecting,
251-256
Multicultural organizations, 306
Multidomestic strategy, 130
Multinational corporations (MNC), 329.
See also Global corporations
Multiperson comparisons, 195
Multitasking, 269
Myers-Briggs Type Indicator, 232-233

N
NAFTA (North American Free Trade
Agreement), 326

Narcissism, 234
Narcissistic leaders, 221, 225
National cultures, differences, 316
Nationalism, economic, 326
Natural capital, 61
Necessity-based entrepreneurship, 342
Needs

for achievement, 247, 341

acquired, 247-248

for affiliation, 247

defined, 32, 245

esteem, 33, 245, 246
existence, 246
growth, 246
hierarchy of human, 32-33, 245-246
higher-order, 245
lower-order, 245
motivation influenced by, 32-33,
245-250

for personal power, 248
physiological, 33, 245, 246
power, 247,248
relatedness, 246
safety, 33, 245, 246
for satisfaction, 248
self-actualization, 33, 245-246
social, 33, 245, 246
for social power, 248

Negative reinforcement, 257

Negotiation, of organizational change, 180

Net margin, 120
Networking, 11, 303

Networks, social. See Social media; Social

network analysis
Network structures, 152-153
“No,” in follower’s vocabulary, 220
Noise, 292
Nonmonetary budgets, 94
Nonprogrammed decisions, 69
Nontariff barriers, 326

Nonverbal communication, 293-294, 300

Norming stage, team development,
273,274

Norms, 275, 276, 289, 314

North American Free Trade Agreement
(NAFTA), 326

o
Objectives
in control process, 107-108, 112-114
defined, 89
hierarchy of, 90, 100
human capital alignment with, 186
improvement, 113
management by, 99, 112-113
personal development, 113
in planning process, 89, 90, 91, 100
results comparison, 109
strategic success achieving, 133
Observable culture, 167
Occupational Health and Safety Act
(1970), 187
Occupational subcultures, 308
Office designs, 297-298
#OK Boomer/OK Millennial, 165
Onboarding, 193
On-demand economy, 17, 192, 197
100% rule, 115
Online behavior, 299-300
Online collaboration, 158-159
Online meetings, 263
Online performance reviews, 145
Online recruiting, 191
Open-book management, 299
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Openness
communication and, 299. See also
Transparency
to experience, 231
Open systems, 37-38
Operant conditioning, 257
Operating budgets, 94
Operational plans, 93
Operations management, 37, 39
Operations research, 36
Opportunities
cultural intelligence creating, 336
entrepreneurs spotting and pursuing,
338-339
performance, 68
in SWOT analysis, 134
Optimism, 275
Optimizing decisions, 75
Organic design, 156
Organizational change
change leaders and, 175, 178-180
changing phase, 177
force-coercion strategy, 178
hidden agendas in, 179
improvisational, 177
incremental, 176
Lewin’s phases of planned change,
176-177
managers leading, 174-181
pyramid, 176
rational persuasion strategy, 178-179
refreezing phase, 177
resistance to, 179-180
shared power strategy, 178-179
strategies, 178-179
transformational, 175-176
unfreezing phase, 176
Organizational citizenship behaviors, 238
Organizational culture
alternative, 165-166
behavior and, 164-165, 167
core, 166, 167-168
defined, 164
entrepreneurial, 166
family values and, 168
gamification, 182
“go along to get along,” 163
hierarchical, 166
nature of, 164-169
observable, 166-167
performance and, 164-165
as personality of the organization, 164
person-culture fit, 186
rational, 166
reading or identifying, 165-166
remote work and, 168, 179
ritual and, 166-167
socialization and, 165
strong, 164-165
subcultures, 165, 308-309
team, 166
value-based management
and, 168-169
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Organizational culture (continued)
work-life balance and, 168, 307
workplace spirituality and, 169

Organizational design
adaptive, 156-157
alternative work schedules, 157-158
current trends, 154-160
decentralized, 154-155
defined, 154
delegation and, 154-155
empowerment in, 156
flatter, 154, 155
horizontal, 156
mechanistic, 156
organic, 156
remote work and virtual architectures,

158-160
span of control and, 154, 155
Organizational performance, 3 Ps of, 58.
See also Performance

Organizational resources, 50

Organizational structures
common, 146-153
customer, 149
defined, 144
divisional, 148-149
flattening, 145, 154, 155
formal, 144
functional, 147-148, 149-150
geographic, 149
global area, 333-334
global product, 332-333
horizontal, 150-151, 155-157
informal, 144-146
innovation supported by, 173
matrix, 149-150
network, 152-153
organization chart and, 144
product, 148-149. See also Global

product structure
team, 150-152
verticals, 144
Organizational subcultures, 165, 308-309
Organization charts, 144
Organizations
bureaucratic, 27-28, 34-35, 39,
155-157 173

change leaders and, 174-175. See also
Organizational change

core competencies, 134

innovation support and achievement,
170-174

international. See Global corporations;
International business; Multinational
corporations

minority-owned, 129

multicultural, 306

as open systems, 37-38

purpose of, 128

shadow, 144-146

shamrock, 17

social responsibilities of, 57-63. See also
Corporate social responsibility

stakeholders of, 57
strategy use, 125-132
subsystems, 38
upside-down pyramid view of, 6-7
virtual, 159
vision, 93
Organizing
defined, 9, 143
in global corporations, 333
importance of, 143
as management function, 9, 143, 333
managerial responsibility for, 143-146
Orientation, employee, 193
Outcome goals, 100
Output standards, 107-108
Outsourcing, 152-153, 323
Outsourcing alliances, 130
Overloads, 295

P
P2P business strategies, 131
Paired comparisons, 195
Participating leadership style, 212
Participation
goal setting and, 255
interactive leaders emphasizing,
218-219
lack-of-participation error, 76
in organizational change, 180
Participative leadership style, 213
Participatory planning, 100-101
Partnership, 130, 350
Paternity leave, 94
Path-goal theory (House), 213
Pay discrimination, 188
Pecuniary ethic, 47
Perceived negative inequity, 252
Perceived positive inequity, 252
Perception
attribution errors, 229
communication and, 227
defined, 227
distortion, 227-228
as filter, 227
impression management and, 229
selective, 228
Perception management, 316
Perceptual distortions, 227-228
Performance
3 Psof, 58
financial, 119-120, 120, 124
improving by curbing work hours, 44
job satisfaction and, 238-239
organizational culture and, 164-165
stress and, 234-235
team, 265, 275-278, 279
time management and, 103-104
Performance appraisals, 194-195. See also
Performance reviews
Performance measurement
control and, 108
financial, 119-120, 124
metrics, 107-108

Performance norms, 275, 276
Performance opportunity, 68
Performance-outcome expectancy, 254
Performance reviews
360° feedback, 145, 195, 299
behavioral anchored rating scale, 194
critical incident technique, 194
crowdsourcing, 145
defined, 194
graphic rating scale, 194
immediate feedback, 262
mediocre, 298
multiperson comparisons, 195
in work accomplishment assessment,
194-195
Performance threat, 68
Performing stage, team development,
273,274
Permatemp economy, 197. See also Free-
agent, gig, and on-demand economy
Persistence, 218
Personal brand, 19
Personal career readiness, 19-20. See also
Career readiness
Personal character, 52-53. See also
Individual character
Personal conception traits, 233-234
Personal creativity drivers, 79
Personal development objectives, 113
Personality
big five traits, 231-232
conscientiousness, 203, 231
defined, 231
of entrepreneurs, 341-342
influence on individual behavior,
230-236
leaders’ moral overconfidence and, 221
Myers-Briggs Type Indicator, 232-233
narcissism and, 234
organizational culture as
organizational, 164
personal conception traits and, 233-234
stress and, 234-236
Type A, 234-236
Personality and Organization (Argyris),
34-35
Personality-job fit, 232, 249
Personal power, 206, 207, 248
Personal wellness, 109, 235-236
Person-culture fit, 186
Person-job fit, 186
Persuasion
charisma and, 290
credibility and, 289
influence and, 289
rational persuasion strategy, 178
Persuasive communication, 289-290
Physical attractiveness, 310
Physiological needs, 33, 245, 246
Planned change, 176-177
Planning
action orientation, 90
benchmarking and, 99



career, 20-21, 89, 195
complacency trap and, 90, 99
contingency, 97-98
controlling integration with, 112-114
coordination and control and, 90-91
defined, 9, 88
fallacy, 91
focus and flexibility improvement, 90
forecasting and, 96-97
in global corporations, 332-333
goals in, 99-100
hierarchy of objectives in, 90-91, 100
as management function, 9, 88, 332-333
managers using, 88-92
objectives, 89, 90, 91, 100
participatory, 100-101
portfolio, 137-138
scenario, 98,99
time management and, 91, 92
tools and techniques, 96-101
Plans
affirmative action, 186
budgets as, 94-95
building commitment to, 101
business, 349
career, 89, 195
defined, 89
facilities, 93
financial, 93
functional, 93
human resource, 93
implementation of, 89
long-range, 92
managers using, 93-95
marketing, 93
operational, 93
policies as, 93-94
procedures as, 94
production, 93
short-range, 92
strategic, 93, 133
succession, 347
tactical, 93
Pluralism, 306
Policies, 93-94,112,173
Political maneuvering, 178
Political risk, 333
Political risk analysis, 333
Polychronic culture, 314
Porter’s competitive strategies
model, 136-137
Porter’s five forces model, 135-136
Portfolio planning, 137-138
Position power, 206-207
Positive reinforcement, 257, 258
Postaction controls, 111
Poverty, 323
Power
coercive, 207
defined, 206
expert, 207
legitimate, 207
managerial power equation, 206

needs, 247,248
personal, 206, 207, 248
position, 206-207
reference, 207
relationship, 206, 207
reward, 206
shared power strategy, 178-179
social, 248
Power distance, 316, 317
Pregnancy discrimination, 188
Pregnancy Discrimination Act (1978), 187
Prejudice, 17, 306, 307. See also
Discrimination
Preliminary controls, 111
President, 4,5
The Prince (Machiavelli), 233
The Principles of Scientific Management
(Taylor), 25-27
Privacy, 50, 189
Probabilities, 71-72
Problem avoiders, 68
Problem seekers, 69
Problem solvers, 68-69
Problem solving
as college graduate skill, 39
defined, 67
managerial information use for, 67-72
problem identification and definition, 74
quantitative analysis, 36-37
Procedural justice, 48
Procedures, 27, 93-94
Process innovations, 170
Product innovations, 170
Production plans, 93
Product quality, 134
Product structures, 148-149. See also
Global product structure
Professionalism, 13
Profitability, 120
Profits, 134
Profit sharing, 198
Programmed decisions, 69
Progression principle, 32, 245
Projection, 228
Project management, 39, 115-116
Projects, 115
Project teams, 266
Promotions, 290
Protectionism, 326
Proxemics, 298, 314
Psychological contracts, 190-191
Psychopathic leaders, 221
#Pulluporshutup campaign, 108
Pulse surveys, 286
Punishment, 257, 259-260

Q

Quality circle, 266

Quality control, 116-117

Quality management, 40. See also Total
quality management

Quiality of work life (QWL), 6

Quantitative analysis, 36-37
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Quick ratio, 119

Quid pro quo sexual harassment, 187
Quotas, gender, 81, 315

QWL (quality of work life), 6

R
Racial and ethnic discrimination, 186-187
Racial and ethnic diversity. See Diversity
Racial and ethnic subcultures, 308
Racial equality strategies, 125
Racism, 7
Raises, 69, 80, 290
Ranking, employee, 195
Rational cultures, 166
Rationality
bounded, 75
realist, 75
Rationalization, 51
Rational persuasion strategy, 178
Realistic goals, 255
Realistic job preview, 191-192
Realistic recruiting, 191-192
Realist rationality, 75
Receivers, in communication, 288
Reciprocity, 275, 289
Recruitment
compensation plans and, 197-199
conscientiousness and, 203
defined, 191
online, 191
realistic, 191-192
“right” job choice and, 66
Recycling, closed-loop, 26
Reference power, 207
Referral model, e-business, 131
Refreezing phase, of change, 176-177
Reinforcement
contingent, law of, 258
extinction and, 257
immediate, law of, 258
motivation and, 256-260
negative, 257
operant conditioning, 257
positive, 257, 258
punishment and, 257, 259-260
strategies, 257
Related diversification, 127
Relatedness needs, 246
Relationship management, 218, 316
Relationship power, 206, 207
Relative comparisons, 109
Reliability, 192
Remote work
abuse of policies, 117
ghosting and, 172
leadership and, 222
mainstreaming, 249, 266-268
organizational culture and, 168
organizational design and, 158-159
teams and, 267
work-life balance, 197, 226
Representative heuristic, 81
Reshoring, 15, 324
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Resiliency, 123

Respect for people management
approaches, 29-30

Restricted communication networks,
276-277

Restructuring strategies, 128

Retention, employee, 9-10, 195, 197-199

Retrenchment strategy, 128

Return on assets (ROA), 120

Return on equity (ROE), 120

Reverse discrimination, 186

Reverse innovation, 171-172

Reverse mentoring, 194

Revolving door syndrome, 305

Reward power, 206

Rewards, 239, 254, 258, 259

Rights, ethical decisions and, 78

Risk environments, 72

Risk taking, 338-340, 354-355

Rites and rituals, in organizational
culture, 166-167

ROA (return on assets), 120

ROE (return on equity), 120

S
SADC (South Africa Development
Community), 327
Safety
needs, 33, 245, 246
occupational, 187
Supplier Code of Conduct on, 55-56
sweatshops lacking, 331
Satisficing decisions, 75
Satisfier factors, 248
SBDCs (Small Business Development
Centers), 349
Scalar chain principle, 28
Scenario planning, 99
Scientific management, 25-27
Scientific method, 41
Selection, human resource, 192-193
Selective perception, 228
Self-actualization needs, 33, 245-246
Self-awareness, 12, 13, 23, 218.
See also Insight
Self-censorship, 112
Self-confidence, 86, 208, 341
Self-control, 105, 108, 111-112
Self-efficacy, 254
Self-fulfilling prophecies, 33-34
Self-management
for career success, 19
defined, 19
emotional intelligence and, 218
intercultural competencies and, 316
as managerial skill, 13, 19
Self-managing teams, 268-269
Self-monitoring, 233
Self-regulation, 12, 47,218
Self-reliance, 341
Self-serving bias, 229
Selling leadership style, 212,213
Senders, in communication, 288

Sensation feelers, 70-71
Sensation thinkers, 70
Sensitivity, in cross-cultural
communication, 300
Sentiment-tracking software, 239
Serial entrepreneurs, 338-339
Servant leadership, 221-222
Sexual harassment, 50, 55, 95, 187-188,
306-307
Sexual orientation discrimination,
187,188
Sexual orientation harassment, 307
Shadow organization, 144-145
Shamrock organization, 17
Shaping, 258
Shared power strategy, 178-179
Shared value, 58-59
Shareholder perspective, 58
Sharing economy, 131
Short-range plans, 92
Similar to me errors, 228
Situational demands, and leadership
style, 211-212
Six Sigma program, 117
Skills gap, 142
Skill variety, 250
Skunkworks, 173
Small business. See also Entrepreneurs;
Entrepreneurship
assistance in getting started, 348-349
birth stage, 346, 347
breakthrough stage, 346, 347
business model, 346
business plan, 349
defined, 345
failure of, 347-348
family-owned, 346-347
financing, 347, 350, 351-352
franchises, 346
growth, 348, 350
life-cycle stages, 346, 347
as mainstays of economy, 346
maturity stage, 346, 347
ownership types, 349-350
start-ups, 346
succession problem/plan, 347
Small Business Development Centers
(SBDCs), 349
Smart workforce, 18-19
Social awareness, 218
Social businesses, 60, 323
Social capital, 11, 207, 287
Social comparisons, 251-252
Social entrepreneurs, 60, 171, 343-344
Social innovation, 171
Socialization, 165, 193
Social justice, 125
Social loafing, 265
Social media
discrimination in hiring and, 16, 304
online recruiting, 191
strategy, 131
Social needs, 33, 245, 246

Social network analysis, 145
Social power, need for, 248
Social responsibility. See Corporate social
responsibility
Social responsibility audits, 60-61
Social skills, 12
Socioeconomic view of CSR, 58
Sole proprietorship, 349-350
SOPs (standard operating procedures), 94
The Soul of an Entrepreneur (Sax), 340
Southern Africa Development Community
(SADC), 327
Space, proxemics of, 298, 314
Span of control, 154, 155
Spotlight questions, 54, 78
Staffing, as building talent for
innovation, 173
Stakeholders, 57
Standard operating procedures
(SOPs), 94
Standards
in control process, 107-108
of ethical behavior, 52-56
input, 108
1SO 14001, 61
output, 107-108
results comparison, 109
Star (all-channel) structure, 276
Start-ups, 346. See also Entrepreneurs;
Entrepreneurship
Status quo managers, 174-175
Steering controls, 111
Stereotypes, 228
Stewardship, 61
Stock options, 198-199
Stories, in organizational culture, 166-167
Storming stage, team development,
273,274
Strategic alliances, 129, 152-153
Strategic analysis, 132-133
Strategic control, 120, 139
Strategic human resource
management, 186
Strategic intent, 126
Strategic leadership, 125, 138-139, 347
Strategic management
BCG Matrix, 137-138
defined, 133
Porter’s competitive strategies model,
136-137
Porter’s five forces model, 135-136
portfolio planning, 137-138
steps in process of, 133-134
strategic leadership and, 138-139
SWOT analysis, 134-135
Strategic plans, 93, 133
Strategic question, 127
Strategies
for achieving competitive
advantage, 126
business, 127. See also E-business
strategies
competitive, 136-137



cooperation, 130
corporate, 127,173
cost leadership, 136
defined, 126
differentiation, 136
divestiture, 129
e-business, 131
focused cost leadership, 136
focused differentiation, 136
force-coercion, 178
functional, 127
globalization, 129
growth, 127-128
human capital alignment with, 186
international business, 129-130,
324-325
manager formulation and
implementation, 132-139
market entry, 324-325
multidomestic, 130
organizational change, 177-179
organizations using, 125-132
rational persuasion, 178
reinforcement, 257
restructuring, 128
retrenchment, 128
shared power, 178-179
small business lacking, 347-348
social media, 131
transnational, 130
types of, 125-132
Strategy formulation, 133
Strategy implementation, 133, 138-139
Strengths, in SWOT analysis, 134
Stress
constructive, 234
defined, 234
destructive, 234-235
performance and health consequences,
235-236
Type A personality and, 234-236
Stress tests, global supply chain, 327
Stretch goals, 99, 100, 255
Strong cultures, 164-165
Structural integration, 306
Student loans, 97
Subscription model, e-business, 131
Substantive conflicts, 282
Substitutes for leadership, 213
Subsystems, 38
Succession plan, 347
Succession problem, 347
Supplier alliances, 130
Supplier Code of Conduct, 55-56
Supply chain, global, 15, 322, 323, 324,
327. See also Global sourcing
Supporters, managers as, 6-7
Support groups, 266
Supportive leadership style, 213
Surface-level diversity, 305
Sustainability
COVID-19 pandemic and, 59
defined, 61

green innovation advancing, 170
human, 62
as social responsibility goal, 61-62
strategic success achieving, 134
Sustainable business, 61
Sustainable competitive advantage, 127
Sustainable development, 61
Sustainable innovation, 170
Sustainable investing, 61
Sweatshops, 331
SWOT analysis
career planning/readiness, 19-21, 134
defined, 19, 134
illustrated, 134
strengths, weaknesses, opportunities,
and threats, 134-135
Symbolism, 217
Symbols, in organizational culture,
166-167
Synergy, 264
Systematic thinking, 70

T
Tactical plans, 93
Talented workforce, 134, 185
Tariffs, 326
Task activities, 277-278
Task forces, 266
Task identity, 249-250
Task significance, 250
Tax inversion, 330
Taylor’s scientific management, 25-27
Team building, 279
Team contributions, 285
Team cultures, 166
Team development
challenges, 274
diversity and, 274
maturity assessment, 273
stages of, 272-274
Team diversity, 271, 274, 315
Team effectiveness equation, 272
Team 1Q, 272
Team leaders. See also Leaders
defined, 3

disruptive team member challenging, 10

maintenance and task activities,
277-278
overview, 3
playing favorites, 10, 219
as supporters, 6-7
virtual, 222
as workaholics, 235
Team performance
cohesiveness and, 275-276
communication networks and, 276-278
maintenance activities and, 277-278
norms and, 275, 276
problems, 265
task activities and, 277-278
team building improving, 279
Team process, 270, 271,272,274
Team process maturity, 273
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Teams
benefits of, 264-265
change leaders and, 175
coacting, 276, 277
committees, 266
compensation decisions, 198
conflict management, 281-282
counteracting, 276-277
cross-functional, 150, 151, 266

cultural tightness vs. looseness, 314-315

decision-making methods, 279-280
defined, 264
disharmony and, 280
disruptive behavior, 10
distributed, 266-268. See also
Virtual teams
effective, 270-272
employee involvement, 266
formal, 265-266
groupthink and, 281
heterogeneous, 271
high-performance, 279-283
homogeneous, 271
importance of, 264-269
interacting, 276, 277
manager creation and leading of,
279-283
manager roles in, 266
members, 271, 315-316
online meetings, 263
performance, 265, 275-278, 279
processes, 270,271,272,274
process maturity of, 273
project, 266
quality circle, 266
self-managing, 268-269
setting, 271
silent members, 313-315
size of, 271
social loafing, 265
stages of development, 272-274
synergy, 264
virtual, 222, 266-268
work, 264-265
Team skills, 285
Team spirit, 274
Team structures, 150-153
Team virtuousness, 275
Teamwork
building blocks of successful, 270-278
defined, 264
importance of, 264-269
management approaches, 29-30
as managerial skill, 13
team building improving, 279
Tech 1Q, 18-19
Technical skills, 11-12
Technological competency, 67-68
Technology
artificial intelligence, 18, 76, 159
disruptive innovation, 172
employee privacy and, 189
organizational change, 177
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Technology (continued)
smart workforce, 18-19
team use of, 266-268
Telecommuting, 158, 249. See also
Remote work
Telling leadership style, 213
Terminal values, 46, 64
Thematic Apperception Test, 247
The Theory of Social Economic
Organization (Weber), 27
Theory X, 33
TheoryY, 33-34
Threats
performance, 68
in SWOT analysis, 134
3 Ps of organizational performance, 58
360° feedback, 148, 195, 299
Tight cultures, 314-315
Time management
checkup, 103
performance potential and, 103-104
planning and, 91, 93
time wasters, 91, 103, 104
Time orientation, 316
Title VII, Civil Rights Act (1964), 186,
187,188
Tolerance for ambiguity, 182-183, 341
Top managers
compensation, 247
defined, 4
diversity and inclusion voice among, 272
diversity lack, 111
racism experiences, 7
in upside-down pyramid, 6-7
Total quality management (TQM), 40, 116
Toxic employers, 62
Training. See also Education; Learning
employee, 193-194
ethics, 54
Transactional leadership, 217
Transformational change, 175-176
Transformational leadership, 217
Transnational corporations, 329
Transnational strategy, 130
Transparency, 299
The Transparent Leader (Baum), 16
The Travels of a T-Shirt in the Global
Economy (Rivoli), 322
Trickle-up innovation, 171
Triple bottom line, 58
Trust, 275
Two-factor theory, 248-249
Two-tier wage system, 200
Type personality A, 234-236

U
Unanimity, decisions by, 281
Uncertain environment, 71-72

Uncertainty avoidance, 316

Unconscious bias, 17, 307, 309, 319

Underage labor. See Child labor

Unethical behavior, 51

Unfreezing phase, of change, 176

Unicorns, 339

United States Mexico Canada Agreement
(USMCA), 326-327

Unity command principle, 28

Universal Declaration of Human Rights, 48

Universal Purpose of a Company in the
Fourth Industrial Revolution, 128

Unrelated diversification, 128

Upside-down pyramid, 6-7

Upskilling, 2

U.S. Fair Labor Standards Act (1938), 49

USMCA (United States Mexico Canada
Agreement), 326-327

Utilitarian view (ethical behavior), 46, 47

Utility, 78

\'
Vacations, 231
Valences, 253, 254
Validity, 192
Value-based management, 168-169
Values
competing values framework, 166
core, 167-168
cultural differences, 314-316
defined, 46
ethical behavior driven by, 45-46
ethical dilemmas as tests, 50
family, 168
generational subcultures, 165
instrumental, 46
shared, 58-59
statements, 168
terminal, 46, 65
Valuing diversity, 309-310
Venture capitalists, 351-352
Verifiable work activities, 113
Vertical integration, growth through, 128
Verticals, in organizational structure, 144
Veteran’s advantage, 341
Vice president, 3-4
Video gaming, 182
Virtual architectures, 159
Virtual leaders, 222
Virtual organization, 159
Virtual teams, 222, 266-268
Virtuous circle, 58
Vision
clarifying, for balanced scorecard, 120
defined, 93, 207
of leaders, 207-208, 217
Visionary leadership, 207-208
Vroom-Jago leader model, 214-215

W
WBS (work breakdown structure), 115
Weaknesses, in SWOT analysis, 134
Weber’s bureaucratic organization, 27-28,
34,39
Wellness, personal, 109, 235-236
Wheel (chain) structure, 276
Whistleblowers, 54-55
Win-lose conflict, 282
Win-win conflict, 282
Withdrawal behaviors, 238
Women. See also Gender-related entries
affirmative action, 186, 309-310
board of directors, 81, 315
diversity, including. See Diversity
entrepreneurs, 338, 342-343
gender quotas, 81, 315
managers, 4, 17
mentoring and career development, 9
motherhood wage gap, 313
pregnancy discrimination, 187, 188
raises and, 80
retention in workplace, 9-10
sexual harassment, 50, 55, 95, 187-188,
306-307
Workaholics, 235
Work breakdown structure (WBS), 115
Workday/work hours
alternative schedules, 157
compressed workweek, 157
curbing, to improve performance, 44
five-hour, 31
flexible, 117, 157
Workers. See Employee
Workforce diversity, 16
Work-from-home, 158. See also
Remote work
Working conditions, 56, 331
Work-life balance
death of, 226
defined, 197
demand increase for, 197
ethical behavior and, 46
family-friendly benefits, 199
organizational culture and, 168-169, 309
Workplace rage, 235
Workplace spirituality, 169
Work sampling, 192
Work schedules, alternative, 157. See also
Workday/work hours
Work teams, 265

X
Xander, 76

Y4
Zero-based budgets, 94-95















