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moral leadership, 274–275
multicultural leadership, 228–229
nature of, 264–267
personal leadership development, 273–276
and power, 264–265
servant leadership, 266
traits, 267
transformational leadership, 273
and vision, 265

leadership double bind, 274
Leadership Is an Art (DePree), 282
Leadership Jazz (DePree), 282
leadership styles, 268–269, 268f
leading, 12–13, 145, 163, 264, 264f
leaking pipeline problem, 227–228
lean start-up, 108
learning, 14–16, 172
learning goals, 154
learning styles, 33
least-preferred co-worker scale, 269
left-ear advantage, 352
legal-political conditions, 63–64
legal systems, 85–86
legends, 223
legislation, 42, 47–48, 225, 254–255
legitimate power, 264–265
leniency, 252
leverage, 171, 172
liaison, 13
licensing, 84
licensing agreement, 84
Lies, Damned Lies & Internships (Huhman), 52
life interests, 105
lifelong learning, 14–15
limited liability corporation (LLC), 113
limited liability partnership, 112
limited partnership, 112

Internet censorship, 64
interns, and back pay, 53
interpersonal skills, 15, 356
interpretive feedback, 352
interview preparation, 249
interviews, 248–249
INTJ (introverted, intuitive, thinking,  

judging), 288
intuitive feelers, 126
intuitive thinkers, 126
intuitive thinking, 125
invention, 71
inventory, 370
inventory analysis, 32
inventory control, 170–171, 370f
inventory management, 370
inventory turnover, 172
investors, 108
involvement, 155–156
ISJF (introverted, sensing, judging, feeling), 288
ISO certification, 34, 373
issue intensity, 47
issue urgency, 51

J
job analysis, 247
job burnout, 296
job characteristics

improving, 315
job characteristics model, 314–315, 314f

job content, 306
job context, 306
job descriptions, 247
job design, 314–317, 314f
job discrimination, 244
job enlargement, 314
job enrichment, 314–315
job involvement, 292
job migration, 4
job performance, 293–294, 293f
job-relevant knowledge, 267
job rotation, 251, 314
job satisfaction, 291–294

employee engagement, 292
job performance, 293–294, 293f
organizational citizenship behaviour, 293
outcomes, 292–294
and satisfier factors, 306
trends, 292
withdrawal behaviours, 292

job sharing, 315
job simplification, 314
job specifications, 247
job stress–burnout cycle, 296f
Johari Window, 16
joint ventures, 82, 84–85
judging vs. perceiving, 288
Jung’s model of personality differences, 288
just-in-time scheduling (JIT), 170–171, 370
justice, 132
justice view, 43

K
Katz’s essential managerial skills, 15f
knowledge, 180
knowledge workers, 3

L
labour contracts, 256
labour unions, 255
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North American Free Trade Agreement. See 
NAFTA (North American Free Trade 
Agreement)

Nudge Theory, 233–234

O
objectives, 145, 183–184

see also specific goals
observable culture, 223
obstructionist strategy, 54
occupational subcultures, 227

see also specific subcultures
office interactions, 34
office romances, 149–150
offshore e-waste graveyards, 66
offshoring, 63
oligopoly, 185
ombudsperson, 359
onboarding, 223, 250
open book management, 351
open systems, 8, 32
openness, 350–351
openness to experience, 287
openness to problem solving, 125
operant conditioning, 312
operating budgets, 150
operating objectives, 183–184
operational plans, 149–150
operations description, 112
operations management, 367

competitive advantage, 368
manufacturing, 367
productivity, 367–368
services, 367
technologies, 368–369

opportunity situation, 169
optimism, 333
optimizing decision, 130
organic designs, 212
organization, 7, 25

changing nature of organizations, 9
organizational performance, 8–9, 8f
organizational purpose, 7–8
process-driven organizations, 374–375
setting, and ethics, 47
as systems, 8, 8f, 32, 33f

organization chart, 202
organization structure, 202

boundaryless structure, 210–211
divisional structures, 205–206, 205f
functional structures, 204, 204f
matrix structures, 207, 207f
network structures, 208–210, 209f
team structures, 208
traditional organization structures, 203–207

organizational behaviour, 27
organizational change

bottom-up change, 230
change approaches, development of, 233–234
change strategies, 232–233, 233f
hidden agendas, 231
incremental change, 230
models of change leadership, 229–230
organizational change pyramid, 230f
phases of planned change, 230–232
resistance to change, 234–235
top-down change, 229–230
transformational change, 230

organizational citizenship, 292–293

multicultural organization, 225–226
multiculturalism, 226
multidimensional thinking, 125–126
multidomestic strategy, 189–190
multinational corporations (MNCs), 88
multinational enterprises (MNEs), 88
multiperson comparisons, 252
multiple generations, 3
multitasking, 327–328
Myers-Briggs Type Indicator, 287–288

N
NAFTA (North American Free Trade Agreement), 

87
national subcultures, 227
nationalism, 86
natural capital, 72
natural environment conditions, 65
natural units of work, 315
The Nature of Managerial Work (Mintzberg), 13
necessity-based entrepreneurship, 105
need for achievement, 306
need for affiliation, 307
need for power, 306–307
need for social power, 307
needs, 29–30, 304
negative inequity, 308
negative reinforcement, 312
negotiation, 357

effective negotiation, 357
gaining agreement, 357–358
goals and approaches, 357
hearing error, 358
ignoring the other’s needs, 358
myth of the fixed pie, 358
nonrational escalation of conflict, 358
overconfidence, 358
pitfalls, 358
premature cultural comfort, 358
salaries, 357
telling error, 358
third-party dispute resolution, 358–359
trap of ethical misconduct, 358

net margin, 172
network facilitator, 324
network models, 32
network structures, 208–210, 209f
networking, 7, 9, 14
networking and information power, 265
never-minders, 289
new business ventures, 110–114
new economy, working in, 2–7
new entrants, 185
new industrial revolution, 23
new venture creation, 110–114

business plan, 111–112
financing a new venture, 113
form of ownership, 112–113
life cycles of entrepreneurial firms, 110–111, 

111f
noise, 347–348, 347f
nominal group technique, 338
non-tariff barriers, 86
non-verbal communication, 348–349
nonmonetary budgets, 150
nonprogrammed decisions, 126
normative–reeducative strategy, 233
norming stage, 332
norms, 332–333, 333f

masculinity–femininity, 94
Maslow’s theory of human needs, 29–30, 30f
mass production, 368
mastery, 7
mathematical forecasting, 32
matrix organization, 207
matrix structures, 207, 207f
maturity stage, 110
McGregor’s Theory X and Theory Y, 30
measurable end product, 154
mechanistic designs, 211–212
mediating technology, 369
mediation, 358–359
meetings, 325–326
mentoring, 251
merit, 26
merit pay, 253–254
metaphors, 224
#MeToo movement, 28, 34, 255
Mexico, 87
microcredit lending, 70–71
middle managers, 10
milestones, 112
millennials, 3, 316, 348
mind guarding, 337
minimum wage, 310
minority cultures, 226, 227
minority entrepreneurs, 105–106
Mintzberg’s common roles filled by 

management, 13f
mission, 183
mixed message, 349
MNCs. See multinational corporations (MNCs)
MNEs. See multinational enterprises (MNEs)
modern management approaches, 31–35

contingency thinking, 32–33
evidence-based management, 34–35
organizations as systems, 32, 33f
quality management, 34
quantitative analysis and tools, 32

monitor, 13
monochronic cultures, 92
monopoly conditions, 185
mood contagion, 295
moods, 295
moral absolutism, 43–44, 44f
moral development, stages of, 46
moral leadership, 274–275
moral management, 49
moral managers, 49
moral muteness, 48
moral overconfidence, 275
moral rights view, 43
most favoured nation status, 86
motion study, 25
motivation, 267, 273, 304

acquired needs theory, 306–307
equity theory, 307–308
ERG theory, 304–305
expectancy theory, 309–310
goal-setting theory, 310–311
hierarchy of needs theory, 304, 304f
and individual needs, 304–307
and job design, 314–317
process theories of motivation, 307–312
reinforcement theory, 312–313
self-efficacy theory, 311–312
two-factor theory, 305–306

multicultural leadership, 228–229
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positive reinforcement, 312, 313
positive thinking, 291
positive valences, 310
post-action controls, 164
postconventional level, 46
poverty, 152
power, 227–229, 264–265

see also specific types of power
power distance, 93
power paradox, 265
pre-purchase model, 113
precarious employment, 191–192
preconventional level, 46
prejudice, 5–6, 226
preliminary controls, 163
premature scaling, 109
president, 9
primary activities, 369
principled negotiation, 357
The Principles of Scientific Management  

(Taylor), 24
privacy, 245, 351
proactive strategy, 54
problem avoiders, 125
problem seekers, 125
problem situation, 169
problem solvers, 125
problem solving, 124, 356

approaches and styles, 125–126
decision-making process, 128–132
and managerial decisions, 124–128
managers, as problem solvers, 124–125
problem-solving environments, types of, 

127–128
problem-solving skills, types of, 126–127

procedural justice, 43
procedures, 149–150
process-driven organizations, 374–375
process innovations, 69, 70
process reengineering, 373, 374
process structures, 206
process theories of motivation, 307–312
process value analysis, 374
product innovations, 69
product quality, 371–373
product safety, 45
product structures, 205
production-centred, 268
production plans, 149
productivity, 8, 8f, 367–368
products and services description, 112
profit, 51
profit-sharing, 27, 254
profitability, 172
programmed decisions, 126
Progress Principle, 294
progression principle, 29, 304
project management, 170
project teams, 208, 327
projection, 286
projects, 170
protectionism, 86
prototyping, 135
proxemics, 92, 353
psychological contract, 284, 284f
psychological contracts, 243
public information, 122
punishment, 312, 313
purchasing, 370

performance opportunity, 125
performance review, 133, 251
performance targets, 145
performance threat, 125
performing stage, 332
permatemps, 245, 317
persistence, 273
person-job fit, 242
personal conception traits, 289–290
personal creativity drivers, 135–136, 135f
personal integrity, 46
personal interests, 104–105
personal leadership development, 273–276
personal power, 264f, 265
personal wellness, 296
personality, 287

Big Five personality dimensions, 287
emotional adjustment traits, 289–290
Myers-Briggs Type Indicator, 287–288
personal conception traits, 289–290
personality test, 288
technology personality, 288–289

Personality and Organization (Argyris), 31
personality conflicts, 325
personality test, 245–246, 288
person–organization fit, 242
persons with disabilities, 244
persuasive communication, 346–347
physical environment, 356
planet, 51
planned change, 230–232
planning, 12, 145, 163, 264, 346

see also plans
benchmarking, 151–152
benefits of, 145–146
contingency planning, 151
forecasting, 151
importance of, 145
planning process, 145–146
scenario planning, 151
staff planning, 152
and time management, 146–147
tools and techniques, 150–152

planning process, 145–146
planning tools and techniques, 150–152
plans, 145

see also planning
implementation for results, 153–156
long-term plans, 148
operational plans, 149–150
short-term plans, 148
strategic plans, 149
tactical plans, 149
types of plans used by managers, 147–150

pluralism, 226
policy, 149–150
political manoeuvring, 232
political risk, 85–86
political-risk analysis, 86
political systems, 85–86
polychronic cultures, 92
poor written or oral communication, 348
Porter’s competitive strategies, 190f, 191
Porter’s model of five strategic forces,  

185, 185f
portfolio planning model, 186–187
portfolio-planning questions, 187
position power, 264–265, 264f, 269
positive inequity, 308

organizational citizenship behaviour, 293
organizational commitment, 292
organizational culture, 136, 183, 222

approaches to, 222f
“go along to get along,” 222
levels of, 223f
multicultural organization, 225–226
observable culture, 223
organizational subcultures, 226–227
strong organizational cultures, 222–223
types of, 222
understanding, 222–223
and values, 224–225

organizational design, 211
contingency in, 211
mechanistic designs, 211–212
organic designs, 212
trends in, 212–215

organizational performance, 8–9, 8f
organizational purpose, 7–8
organizational resources, 45
organizational strengths and weaknesses, 184
organizational subcultures, 226–227
organizing, 12, 145, 163, 201–203, 202f,  

264, 346
see also organization structure; 

organizational design
orientation, 250
outcome goals, 154
output standard, 167–168
outside directors, 193
outsourcing alliance, 190
outsourcing strategic alliances, 210
over-reward inequity, 308
overloads, 349

P
parental benefits, 254–255
Pareto Principle, 167
part-time work, 316–317
participating, 270
participation, 155–156, 311
participative leadership, 271
participatory planning, 155
partnership, 112
passion, 105
path–goal contingencies, 271
pay discrimination, 228
pay equity, 245
peer-to-peer lending, 113
people, 51
people of colour, 5
perceived inequities, 308
perception, 284

attribution, 284–285
impression management, 286
psychological contract, 284, 284f
selective perception, 286
tendencies and distortions, 285–286

perception management, 95
performance appraisals, 251, 351
performance assessment, 251
performance categories, 133
performance coaching, 251
performance effectiveness, 8–9
performance efficiency, 9
performance evaluation, 251
performance management, 251–252
performance management system, 251
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skills, 15–16
small and medium-sized enterprises (SMEs), 

105, 108
small-batch production, 368
small business, 108

development, 110
failures, 108–109
family-owned businesses, 109–110
getting started, 108

small distractions, 166
SMART goals, 154
smoothing, 355
social awareness, 274
social business innovation, 70–71
social capital, 14, 265, 344
social comparison, 307–308, 308f
social enterprises, 106
social entrepreneurship, 55, 106–107
social financial agreements, 114
social loafing, 325
social media profiles, 245–246
social media searches, 5
social media test, 245–246
social network analysis, 203
social networking, 7
social networks, 203
social recruiting, 247
social responsibility, 7, 46, 50–56

see also corporate social responsibility (CSR)
stakeholder management, 50–51
sustainability, 51
triple bottom line, 51

social responsibility audits, 53–54
social setting, and human relations, 28–29
social skimmers, 289
socialization, 223, 250
socio-cultural conditions, 64–65
socio-economic view of CSR, 52–53
sociometrics, 203
soft skills, 15
sole proprietorship, 112
SOPs, 149
Southern Africa Development Community 

(SADC), 87
space, 92
space design, 353
span of control, 212
specific environment, 66
speed, 180
spoken channels, 348
spokesperson, 13
spontaneous teamwork and communication, 

210
spotlight questions, 45, 132
stability, 187
staff managers, 10
staff planning, 152
staff positions, 214–215
staffing description, 112
stakeholder management, 50–51
stakeholder power, 51
stakeholders, 50, 51f, 66, 68f, 183
standard operating procedures (SOPs), 149
star communication network, 335
stars, 187
start-ups, 108
statistical quality control, 373
steering controls, 163

rightsizing, 188
risk environments, 127–128
risk line, 69
risk taking, 68–69
rites, 223
rituals, 223
ROA. See return on assets (ROA)
ROE. See return on equity (ROE)
role models, 6, 83
root cause, 71–72
rumours, 326

S
SADC. See Southern Africa Development 

Community (SADC)
Sarbanes-Oxley Act of 2002, 47–48, 54, 165
satisficing decisions, 131
satisfier factors, 305
scalar chain principle, 26
scaling, 71
scenario planning, 151
scientific management, 24–25
selection, 248–250, 248f
selection techniques, 248–250
selective perception, 286
self-actualization, 29, 31, 304
self-awareness, 16, 111, 274
self-censorship, 337
self-confidence, 104, 129–130, 267
self-control, 164–165
self-efficacy, 311, 312f
self-efficacy theory, 311–312
self-enhancement bias, 213
self-fulfilling prophecies, 30
self-management, 7, 95, 111, 274
self-managing work teams, 327–328, 327f
self-monitoring, 289
self-presentation, 249
self-regulate, 111
self-reliance, 104
self-serving bias, 285, 285f
selling, 270
sensation feelers, 126
sensation thinkers, 126
sensemaking, 353
sensing vs. intuitive, 288
sensitives, 308
serial entrepreneurs, 103
servant leadership, 266
service quality, 371–373
service technology, 369
services, 367
sexual discrimination, 228
sexual harassment, 44–45, 244–245, 255
sexual orientation, 244, 245
shamrock organization, 7
shaping, 313
shared power strategy, 233
shared value view of CSR, 53
sharing economy, 193
The Shift: The Future of Work Is Already Here 

(Gratton), 2
short-term plans, 148
situational context, 47
situational creativity drivers, 136, 136f
situational interviews, 249
six pillars of character, 48
Six Sigma, 373
Six Thinking Hats system, 336–337

Q
qualitative forecasting, 151
quality, 68, 180, 371–373
quality management, 34, 372–373
quality of leader–member relations, 269
quality of work life (QWL), 10
quality products and services, 7
quantitative analysis and tools, 32
quantitative forecasting, 151
question marks, 187
queuing theory, 32
quick ratio, 172
QWL. See quality of work life (QWL)

R
rank ordering, 252
rate of change, 68
rational commitment, 292
rational persuasion strategy, 233
rationalization, 337
realistic job previews, 248
reasonable notice, 255
recency bias, 252
recruitment, 247–248
recruitment process, 247–248
Red Hat, 336
red tape, 26
reduced use of staff, 214–215
referent, 307
referent power, 265
refreezing, 231
regional economic alliances, 87
reinforcement strategies, 312
reinforcement theory, 312–313
related diversification, 188
relatedness needs, 305
relationship goals, 357
relationship management, 95, 274
relationship-motivated leader, 269
relationship-motivated style, 270
relative comparisons, 169
reliability, 248
renewal, 7
representativeness bias, 134
reshoring, 4, 63, 83, 84
resilience, 156
resiliency, 165
resistance to change, 233, 234–235
resource allocator, 14
resources, 356
respect, 48
responsibility, 48
restricted communication network, 335
restructuring strategies, 188–189
results-based performance assessment, 252
resumé, 249
retention, 255
retrenchment, 187
retrenchment strategies, 188–189
return on assets (ROA), 172
return on equity (ROE), 172
reverse discrimination, 244
reverse innovation, 72
reverse mentoring, 251
reward model, 113
reward power, 264
reward systems, 356
right-ear advantage, 352
rights, 132
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terminal values, 42
termination, 254, 255
The Human Equation: Building Profits by Putting 

People First (Pfeffer), 241
The Travels of a T-Shirt in the Global Economy 

(Rivoli), 81
theory of adult personality, 30–31
Theory X, 30
Theory Y, 30
There Is an I in Team (de Rond), 330
thinking vs. feeling, 288
third-party dispute resolution, 358–359
3 Ps of organizational performance, 51, 73
360-degree appraisals, 252
360-degree feedback, 252
tight culture, 92–93
tight structures, 212
time, 92
time management, 146–147
time orientation, 94
toe dippers, 289
tolerance for ambiguity, 104
top-down change, 229–230
top managers, 9–10
total quality management (TQM), 34, 313f, 372
TPP11. See Comprehensive and Progressive 

Agreement for Trans-Pacific Partnership 
(TPP11)

TQM. See total quality management (TQM)
tracking technology, 29
trade agreements, 86
trade barriers, 86
trade-offs, 194
traditional organization structures, 203–207
traditional recruitment, 248
training, 250–251
trait-based performance assessment, 251
Trans-Pacific Partnership. See Comprehensive 

and Progressive Agreement for Trans-
Pacific Partnership (TPP11)

transformational change, 230
transformational leadership, 273
transgender community, 245
transitions, management of, 231–232
transnational corporations, 88
transnational strategy, 190
transparency, 350–351
The Transparent Leader (Baum), 4
triple bottom line, 51, 73
trust, 333
trustworthiness, 48
turnaround strategies, 188
turnover, 255
two-factor theory, 305–306, 305f
two-party negotiation, 358f
Type A personality, 290

U
unattractive industry, 185
uncertain environment, 128
uncertainty, 68, 68f
uncertainty avoidance, 93–94
under-reward inequity, 308
underemployment, 247
unethical behaviour, 358
unfreezing, 230–231
unintended consequences, 130
unions, 255
United States, 87, 254–255

systematic thinking, 125
systems, 27, 32

T
tactical plans, 149
talent, 2–3, 104
tall structures, 212
tariffs, 86
task activities, 333
task environment, 66
task expertise, 135
task forces, 327
task identity, 314
task-motivated, 135
task-motivated leader, 269
task-motivated style, 270
task significance, 314
task structure, 269
tasks associated with goal alignment, 155f
tax inversion, 89
team building, 328–329
team creativity skills, 136
team decision, 272
team diversity, 330
team effectiveness equation, 329
team leaders, 10, 324
team member, 324
team process, 331
team structures, 208
team virtuousness, 333
teams, 324

see also specific types of teams
cohesiveness, 333
communication networks, 335
decision-making, 336–338
disharmony, 330
how teams work, 329–335
managerial approaches, 324f
maturity of a team, 332f
meetings, 325–326
membership characteristics, 329–330
nature of the task, 330–331
norms, 332–333
open-systems model, 329f
resources and setting, 330
social loafing, 325
stages of team development, 331–332
task and maintenance roles, 333–335
team inputs, 329–331
team size, 331
teamwork cons, 324–325
teamwork pros, 324
trends in use of teams, 327–329

teamwork, 9, 324
the teamwork effect, 334
Tech IQ, 4
technical skills, 15
technological competency, 122
technological conditions, 65
technology, 3–4, 7, 9, 180, 368

see also specific types of technology
and disruptive innovation, 72
manufacturing technology, 368
operations technologies, 368–369
service technology, 369

technology personality, 288–289
telecommuting, 315–316
telling, 270
temporary part-timers, 7

stereotypes, 285–286
stereotyping competitors, 337
stewardship, 51
stock options, 254
stock ownership, 254
stories, 223
storming stage, 332
strain, 295–296
strategic alliances, 82, 84–85, 190, 210
strategic analysis, 182–185
strategic business unit, 181–182
strategic control, 166, 193–194
strategic human resource management, 

242–243
see also human resource management  

(HRM)
strategic intent, 180
strategic leadership, 194
strategic management, 180–182
strategic management process, 182, 182f
strategic opportunism, 126
strategic plans, 149
strategy, 180

see also specific types of strategies
business-level strategy formulation,  

190–192
corporate-level strategy formulation, 186–190
implementation, 182, 192–194
levels of strategy, 180–182, 181f
strategic analysis, 182–185

strategy formulation, 182
strategy implementation, 182, 192–194
stress, 295–296
stress management, 296
stressors, 295
stretch goals, 145
strong organizational cultures, 222–223
structural integration, 226
structured problems, 126
substance goals, 357
substantive conflicts, 354
substitute products or services, 185
substitutes for leadership, 271
subsystems, 32, 33f
subunits, 202
succession plan, 110
succession problem, 109
sunk-cost fallacy, 134
sunrise industry, 189
supervisor, 11
supervisory relationships, 202
supplier alliance, 190
supplier strategic alliances, 210
supply chain management, 369–370
support activities, 369
support groups, 326
supportive leadership, 271
sustainability, 9, 51, 72, 73–74
sustainable businesses, 73
sustainable competitive advantage, 180
sustainable development, 72–73
sustainable innovations, 73
sweatshops, 90
SWOT analysis, 16, 184–185, 184f
symbolic leader, 225
symbols, 224
synergy, 324
System 1 thinking, 133
System 2 thinking, 133
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the Westons, 70
withdrawal, 355
withdrawal behaviours, 292
without cause, 255
women

on boards, 54–55
entrepreneurs, 105–106
gender wage gap, 64
glass ceiling effect, 6
glass ceilings, 227, 228, 228f
and leadership, 5–6, 274
#MeToo movement, 28, 34

Women Business Owners of Color: Challenges 
and Accomplishments, 106

work
incivility at work, 293
new economy, working in, 2–7
working today, 2–7

work history, 105
work-life balance, 253
work process, 206, 373–375
work sampling, 250
work style differences, 325
workflow, 374
workforce diversity, 5–6
workforce expectations, 9
working conditions, 50
working from home, 315–316
workplace ethics, 44–48
workplace privacy, 245
workplace spirituality, 225
World 3.0, 81
World Trade Organization (WTO), 86
written channels, 348
wrongfully dismissed, 255
WTO. See World Trade Organization (WTO)

Y
Yellow Hat, 337

Z
zero-based budget, 150

virtual organization, 211
virtual teams, 328
virtues, 131
virtuous circle, 53
vision, 149, 265
visionary leadership, 265
volume, 123
Vroom-Jago leadership-participation model, 

271–272, 272f

W
what-if decisions, 171f
wheel communication structure, 335
whistleblower, 50
whistleblower protection, 50
White Hat, 336
wholly owned subsidiaries, 82
willful blindness, 286–287
Willful Blindness: Why We Ignore the Obvious at 

Our Peril (Heffernan), 286–287
win-lose conflict, 356
win-win conflict, 356
win-win outcomes, 73
windows of career opportunity, 105
wisdom

Bill Gates, 169
Build-A-Bear, 202
Clif Bar, 224
Faizan Ahmed, 135
Frank Cianciulli, 291
“greening” of Canada, 31
Jeff Bezos, 331
Jim Moss, 107
Jinbo Chen, 181
June Callwood, 266
Linda Heasley, 350
Oprah Winfrey, 153
Re-Mission, 306
role models, 83
Tonia Jahshan, 6
Tony Hsieh, 242–243
Vancity, 53

United States-Canada-Mexico Agreement 
(CUSMA), 87

unity of command principle, 26
unity of direction principle, 26
unproductive meetings, 326
unrelated diversification, 188
unstructured interviews, 249
unstructured problems, 126
upside-down pyramid, 11, 11f
urgency, 194
utilitarian view, 42–43
utility, 132

V
vacation, 13
valence, 309
validity, 248
value, 124
value-based management, 224–225
value chain, 369, 369f
value chain management, 369–371
value creation, 66–67
value proposition, 108
values, 42, 224–225

analysis of, 183–184
core values. see core values
and national cultures, 93–94
and organizational culture, 224–225

valuing diversity, 228
variety, 123
velocity, 124
venture capitalists, 113
veracity, 123–124
verbal persuasion, 312
verifiable work activities, 154
vertical integration, 188
vertical loading, 314, 315f
vicarious modelling, 312
vice president, 9
video games, 306
virtual offices, 315–316
virtual or online video interviews, 248
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