SUBJECT INDEX

3M, Six Sigma, 386-389

5 Ps. See Plan, Perspective, Pattern,
Position, Ploy

737 MAX. See Boeing 737 MAX

A
action. See theories for action
bias, 323
bottom-up political action, 231
sparking (story category), 261
activity, meaning (association), 254
Adams, John, 280
adhocracy, 85-86
advancement, politics, 205-206
advertisements, plans (impact), 303
advocacy, inquiry (combination),
169, 170e
advocate/warrior/hustler, contrast,
377-378
affective judgments, result, 11
agency problem, 79
agenda
access/control, 200
setting, 213-215
Airbnb
identity, quest, 257
improvements, 10
all-channel network (star network),
104, 105e
alliances, involvement, 200
Amazon
culture of metrics, 48
data measurement, 370-371
meetings, 117-118
ambiguity, 34, 329
sources, 35e
understanding, 38-42
American Cast Iron Pipe (Acipco),
workplace enjoyment, 137

American Medical Association
(AMA), drug advertisements,
239
Andersen Worldwide, indictment, 78
anti-piracy efforts, impact, 195
Apple, leadership, 99
Arab Spring, 199
architect/tyrant, contrast, 369-374
Ardern, Jacinda, 209-210, 361
Aristotelian ethic, 414
Armstrong, David, 261
Art of War, The (Sun Tzu), 13
Asea Brown Boveri (ABB),
complexity, 62
assumptions, impact, 256
AT&T, divestment, 403
attention (capture), symbols
(usage), 379-380
Austin, Lloyd, 158
authorities, partisans (relationship),
198-199
authority
dual authority, 101, 102e, 103
establishment, 332
impact, 59
location, 108
position power (authority), 199-200
usage, 202
authorship, 415-416
autonomous leadership style, 360
autonomy
employee autonomy,
encouragement, 151-152
excess, 78
fiscal autonomy, 66

B
“Bad feelings” stories, 153
Bakken, Earl, 412

Bamforth, Ken (work organization
report), 153
bankruptcy, management miscues
(impact), 8
Barbarians at the Gate (Burrough/
Helyar), 229
bargaining, 219-223
collective bargaining, 305-306
goals/decisions, emergence,
192-193
interdependent decisions, 222
motivations, mix, 221
process, value claiming
perspective, 221-222
threats, usage, 222
Barra, Mary, 258
baseball, team effort, 106
basketball, team effort, 107-108
Behavioral Theory of the Firm (Cyert/
March), 197
believing (adage), 40
Berwind Corporation,
initiation, 85
Beth Israel Hospital, health care
restructuring, 92-93
Bezos, Jeff, 369-370
leadership formula, 371
Biden, Joe
change promise, 383-384
election win, 347-349
Black Lives Matter, 231
black swans, 21
Blakey, Marion C., 237
blink process, characteristics, 11
Bloomberg, Michael, 314
BMW
dream factory, 272-274
innovation, importance, 273
success formula, 56
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Boeing
Business Plan Review (BPR), 391
concealment, culture, 189
Boeing 737 MAX, 212, 236
crashes, 187-188, 301
political propositions, 191-193
safety risks, resistance, 217
Boeing 787 Dreamliner, rollout, 269
bosses
dual authority, 101, 102e, 103
impact, 31-32
management level, creation,
101, 103
one-boss arrangement, 101, 102e
bottom-up political action, 231
bounded rationality, achievement, 38
brainstorming, usage, 290
brand, commoditization, 290
branding, communication (story
category), 261
Buddenbrooks (Mann), 315
Built to Last (Collins/Porras), 272, 322
bureaucracy
adhocracy, 85-86
blame, 30
impact, 206
machine bureaucracy, 82-83
monocratic bureaucracy, 51
professional bureaucracy, 83-84
stagnant bureaucracy, 90
Burns, Ursula, 366
Bush, George W., 313
businesses
coevolution, 240
disciplines, employee education/
drive, 148
environment, changes, 141
politics, coevolution, 240
simple structure, 82
business-government ecosystems,
238-240
Business Plan Review (BPR), 391

C

caring (moral judgment principle),
224-225

carnivals, frame example, 18

Carrigan, Patricia, 376

Carstedt, Goran (challenges), 10

catalyst/wimp, contrast, 374-376

Central Intelligence Agency (CIA),
four-frame story, 18-19

CEO, ad hoc structural change, 56

Subject Index

ceremonies
impact, 282
importance, 268-270
purpose, 287-288
rituals, contrast, 268-269
chain of command, 98
hierarchy, 59
Challenger (shuttle), 212
disaster, causes, 7, 189
political propositions, 191-193
safety risks, resistance, 217
challengers (group member informal

role), 176
change
action, 423

agents, impact, 321
concepts, 399
conflict, relationship, 399-401
economic perspective, 398-399
initiatives, stages, 405
loss, relationship, 401-405
organizational change,
reframing, 394e
reframing, 383
stages, retraining, 406e
strategy, 405, 406e, 407
structural realignment,
relationship, 397-398
support/opposition, 216f
training/participation,
relationship, 394-397
change architects, impact, 95
Chaplin, Charlie, 128-129
Charismatic leadership style, 360
cheerleaders, making, 218
Chrysler Corporation, leadership,
377-378
circle network, 103-104, 104e
Cisco, “Our People manifesto,”
142-144
clarity, absence, 77-78
Clinton, Bill (psychological flaws), 7
Clinton, Hillary
change/continuity, 383
symbol, 348-349
coalitions, 187
members, differences, 192
networking/building,
217-219
organizations, equivalence,
191-192, 195-197, 230
Coca-Cola, product rejection,
247-248, 401-403

coercion, 199
political leader ranking, 378
coercive isomorphism, 298
coercive power, 200
cognitive biases, 38, 39¢
cognitive economizing, 38
cohesion, 290
collaboration, fostering (story
category), 261
collaborators (group member
informal role), 176
collective bargaining, 305-306
college presidents, negotiation, 307
commitment/consistency, usage, 201
communication
breakdown, 49
facilitation, 217
informal communication,
channels (determination), 215
openness, 169
story category, 261
communicators (group member
informal role), 176
companies
branding, communication (story
category), 261
employee ownership share, 148
excellence, characteristics, 323e
financial success, employee
share, 150
power node, 375
Competing for the Future (Hamel/
Prahalad), 413
complexity, 25
understanding, 38-42
Condit, Phil, 269
conflict, 187
approach, 317e
benefits, 204
change, relationship, 399-401
group guidelines, 180-182
importance, 192, 321
internal conflict (Walmart), 228
laboratories, 159-160
organizations, conflict, 203-205
productive expression, 181
quasi-resolution, 197
constituents, orga.nizationa.l control, 242
contextual variables, 100-101
consideration, 101
contingency theory, 350e, 351
contributors (group member
informal role), 176



control
barriers, 231-233
examples, 232
systems, reliance, 60-61
usage, 50
cooperation, emphasis, 305-306
coordinating roles/groups,
persuasion/negotiation
(usage), 62
coordination
breakdown, 49
importance, 48
integration options, 64e
lateral coordination, 61-63
usage, 50
vertical coordination, 58-61
core beliefs, commitment, 445
core technologies, variation/
evolution, 69-70
Corporate Culture and Performance
(Kotter/Heskett), 272
corporation, perception, 241
Costco
effect, 263
employee longevity/morale, 145
counterstrategies, anticipation, 215
Covid-19 pandemic, 28, 36, 78
Amazon employee fear, 118
disaster, 314
creativity, absence, 77-78
cross-firm transactions, relationships
(power), 165
culture, 251
action, 279
conflict, 204
definition, 272
importance, 366
informal cultural players,
contribution, 288-289
leadership, relationship,
358-360
narrative, relationship, 346-347
national culture, dimensions,
275
organizational bonds, 254
organizations, comparison,
272-276
symbols, 252
culture of happiness, 67
culture of metrics, 48, 67
customer (employee grouping
option), 57
customers, interests (importance),
262

D
de Castro, Edson, 283-284
deception, 131
decision making, 182-183, 317¢
power, relationship, 198-203
decision premises, 29
define, measure, analyze, improve,
and control (DMAIC), 386
de Gaulle, Charles, 445
Denny’s Restaurants, PR
problems, 157
Department of Homeland Security,
creation, 77
departments, performance
(assessment), 304
design for Six Sigma (DFSS), 386
deskilled clerks, conversion, 133
Dewey, John, 13
differentiation, integration
(contrast), 76
Discipline of Market Leaders, The
(Treacy/Wiersema), 413
discrimination lawsuits, 157
diversity
competitive advantage, 283-284
promotion, 157-159
divisionalized form, 83-84, 83e
doubletalk, 204
downsizing, 135-136
dramaturgical theory, 296-299
Drucker, Peter, 248, 253
drug development, 108
dual authority, 101, 102e, 103
dumbsizing, 135-136
Dunlap, Al, 135
Durant, Billy, 371
Durkheim, Emile, 349

E
Eagle Group, success
(sources), 280-290
Eastman, George, 377
Ebbers, Bernie, 91, 258
ecosystems, 233
hub, 235
political dynamics, 234-246
public policy ecosystems, 236-238
society ecosystem role, 240-246
Walmart dominance, 236
Edison, Thomas, 98
education, facilitation, 217
efficiency, organizational increase, 50
egalitarianism, promotion,
155-157,178

Election (2016), leadership lessons,
347-349
Electoral College, structure, 344
emotional intelligence (EI) (Salovey/
Mayer), 172-173
Emotional Intelligence (Goleman),
173
emotional intelligence (EI),
importance, 183
employees
advancement, politics, 205-206
advocacy, inquiry (combination),
169, 170e
alliances, formation, 132
autonomy/participation,
encouragement, 151-160
chronic absenteeism/quitting, 130
communication, openness, 169
deception/featherbedding/
sabotage, 131
discord, example, 164
diversity, promotion, 157-159
egalitarianism, promotion, 155-157
empowerment, 149
entrepreneur conversion, 375
financial/performance measures,
understanding, 150
financial success, 150
frustrations, escape (options),
130-133
goals/mutual influence,
emphasis, 169
grouping, managerial decisions,
57-58
hierarchy climb, 131
indifference/passivity/apathy,
130-131
information/support, providing,
149-151
interests, importance, 262
investment, 149
ownership share, 148
problems, diagnosis/solution
(development), 168
promotion, 147
resistance, 131, 168
retention, 144-145
rewards, 145-146
self-protection, problems,
169-171
training, 159-161
users, zero distance (creation), 375
wealth, sharing, 147-149
withdrawal, 130

Subject Index
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employee stock ownership plans
(ESOPs), 147-148
employment
contract, change, 133-137
importance, 51
Enron, collapse/scandal, 9, 78,
205, 224-225
environment
change, 90
organizational understanding, 242
selection environment, 399
structural leaders, relationship, 373
equity model, elements
(implementation), 148
ethics
Aristotelian ethic, 414
reframing, 409, 415
evaluation, usage, 304-305, 317e
evidence-based medicine,
emphasis, 12
Evolutionary Theory of Economic
Change, An (Nelson/Winter),
398
expectancy theory, 127-128
experience, symbolic leader
framing, 380
expertise
impact, 200
mix, team development, 110
External Control of Organizations, The
(Pfeffer/Salancik), 242

F
factories
excellence/authorship, 415-416
frame example, 17
fairy tales, impact, 260-264
faith
creation, 355
significance, relationship,
419-421
families
caring/love, importance, 416-417
four-person traditional nuclear
family, structural variations, 53
families, frame example, 17
featherbedding, 131
Federal Aviation Administration
(FAA), troubles, 237
Federal Bureau of Investigation
(FBI), four-frame story, 18-19
Federal Emergency Management
Agency (FEMA), 296, 313
FedEXx, political influence, 239-240

Subject Index

firms
configuration, 90-91
impulsiveness, 90
fiscal autonomy, 66
five-sector logo (Mintzberg),
80-82, 81le
Floyd, George (murder), 231
football, team effort, 106-107
Ford III, William, 389
Ford Motor Company
innovation, 389-392
profits, increase, 140
restructuring, 94
Team Taurus, impact, 99
Foreign Corrupt Practices Act,
409
formal gatherings, usage, 61-62
four-frame approach, example,
437-442
four-frame model
example, 18-19
informal roles, alignment, 176
overview, 20e
frame-bound preferences, 14
frames
examples, 15-18
human resource frame, 115
integration, 313
managerial preferences, 327-328
mental model, 10
multiframe thinking, 445-446
organizations, multiple realities,
316-318
political frame, 185-186
selection, 319e
situations, matching, 318-321
structural frame, 45-46
symbolic frame, 247-249
usage, benefits, 393-394
framing, 10-22, 201
effect, 41
Franklin, Benjamin, 280
freedom, Dewey definition, 13
function (employee grouping
option), 57
Functions of the Executive, The
(Barnard), 353
FzioMed, 108-109

G
games, plans (relationship), 303
gap, overlap (contrast),
76-77
Gates, Bill, 144, 210-211, 221, 377

gay rights, Raytheon support, 158
Gazprom, government policy
extension, 196-197
gender, leadership (relationship),
361-367
gender, leadership differences, 364
General Electric (GE), problems,
242-243
generality (moral judgment
principle), 224
general managers (GMs), study, 324
General Managers, The (Kotter), 322
General Motors (GM), successes/
failures, 371-374
Gen Y/Gen Z, job expectations,
71-72
George, Bill, 411-412
Gerstner, Lou, 248, 384
Getting to Yes (Fisher/Ury), 220
gig economy, 134
Giuliani, Rudy (transformation),
356-357
glasnost (openness), 203
glass ceiling/cliff, 363-367
women, relationship, 366
global organization, challenges, 72
GLOBE country clusters, 359
goals
embedding, 70-71
emphasis, 169
goal-setting theory, 122
knowledge, 79
structural views, political views
(contrast), 196
goals/objectives, organizational
achievement, 50
“Good feelings” stories, 153
Goodnight, Jim, 146
Good to Great (Collins),
272,322
Google, improvements, 10
government
agencies, political/symbolic
functions, 301
policy, impact, 239
Govindarajan, Vijay, 386-387
Graduate Record Exam (GRE)
scores, improvement, 15
Great by Choice (Collins/
Hansen), 322
Green activism, 231
Greenberg, Jack, 83
Greyhound Lines, reengineering
initiatives, 92



groups
advancement, politics, 205-206
all-channel network (star
network), 104, 105e
basics, agreement, 181
circle network, 103-104, 104e
common interests, search, 181
conflict
guidelines, 180-182
productive expression, 181
creation/maintenance, 282
decision making, 182-183
differences, treatment, 182
dual authority, 101, 102e, 103
dynamics, 163
experimentation, impact, 181
identity, 282, 285
infallibility, questioning, 182
informal group norms, 178-179
informal networks, 179
interpersonal conflict, 179-182
interventions, 159-160
maintenance, 176
members, 176-178, 282-283
one-boss arrangement, 101, 102e
organization, 97
orga.nizationa.l involvement, 175-183
problems, assumptions, 168
resources, diversity, 182
simple hierarchy, 103, 103e
skills, development, 180-181
tasks/linkages, 100-104
guanxi (connections),
impact, 195, 240

H
Hamilton, Alexander, 280
Harvard
core processes, 69
McDonald’s, structural
interaction, 65-67
senior faculty protection, 83-84
Haynes, Jan, 108-109
headless giant (firm configuration), 90
Heart of Change, The (Kotter/
Cohen), 405
heroes/heroines
impact, 258-260
service, 276
Hewlett, William, 82
hierarchy, employee ascent, 131
hierarchy of needs. See need
higher education institution,
judgment, 300

high-quality teams, characteris-
tics, 109-110
history, stories (impact), 282, 285
Hitler, Adolf, 379
Hock, Dee, 279
Holland, Chuck, 288
horse trading, 218
Hospital Corporation of America,
problems, 414
human capacity, employment con-
tract change, 133-137
humane leadership style, 360
human needs
concept, controversy,
122-123
organizational service, 121
human resource (HR)
assumptions, 121-132
frame, 115, 332-333, 344-345
issues/options, 433-434
leaders, characteristics, 376
leadership, 374-376
management, 139, 141, 326
philosophy, development/imple-
mentation, 142-144
scenario, 332-333
strategies, 143e
human thinking, characteristics, 12e
humor, purpose, 254, 270-271,
285-286

I
IBM clones, 234
IBM, personal computer competition/
problems, 78, 210, 221
ideas, simplicity, 25
ideological power, 201
“I Have a Dream” (King, Jr.), 380
imagery depiction, 88
impressions, management, 308
impulsive firm, 90
individualism, 275
individuals
dealings, defining, 108
informal roles, 176-178
performance, assessment, 304
roles, impact, 177
system, fit (problems), 121
influence
political influence, agents
(identification), 215
techniques, 201-202
informal communication, channels
(determination), 215

informal cultural players,
contribution, 288-289
informal exchanges, usage, 61-62
informal group norms, 178-179
informal roles, 176-178
four-frame model, alignment,
176
information
impact, 200
revolution, 6
information technology (IT),
impact, 71
Ing-Wen, Tai, 361
initiation, rituals, 265
innovation
importance, 273
process, 385-394
In Search of Excellence (Peters/
Waterman), 322
institutional theory, 296-299
integration, differentiation
(contrast), 76
intelligence quotient (IQ), 173
interaction (excuses), plans
(usage), 303
interdependence
excess, 78
model, 178
teamwork, relationship, 105-108
internal conflict (Walmart), 228
internal/external players (mobilization),
possibilities (analysis), 215
interorganizational networks,
growth, 63
interpersonal conflict, 179-182
interpersonal dynamics, 163,
165-173, 176, 183
interpersonal skills, importance,
172-173
Iraq
invasion, U.S./British forces
(structural advantage), 71
war, aftermath, 199
irresponsibility, unresponsiveness
(contrast), 79
isomorphism, types, 298-299
Iverson, Ken, 119

J

James, LeBron, 107

James, William, 349

JC Penney, problems, 387-388
Jefferson, Thomas, 280
Jinping, Xi, 194-195

Subject Index
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jobs
elimination, 135-136
enrichment, 153
protection, 146-147
redesign, 154
Jobs, Steve, 82, 377
Johnson & Johnson (J&]J)
divisions, commonality
(absence), 84-85
marketing/product problems, 414
pain/disease elimination, 256
Johnson, Ron, 387-388
Johnson, Ross, 230, 234-235
jungles
frame example, 17-18
justice/power, relationship,
417-419
justice, power (relationship), 417-419

K

Kalanick, Travis (problems), 233-234

Kauffman, Ewing, 136

Kelleher, Herb, 255, 413, 417

Kelly, Gary, 417

Kelly, William P, 378

Kelman, Glenn, 134

Kennedy, John E, 380

King, Jr., Martin Luther, 380

King, Rollin, 255

knowledge, sharing (story
category), 261

Kodak, strategy, 52-53

Kozlowski, Dennis, 80, 258

Kramer, Michael, 388

Kravis, Henry, 235

Kroc, Ray, 69

L
labor
Chinese labor law, violations, 118
division, 57, 64e
fixed division, 51
Lam, Diana, 379-380
language
impact, 282
specialized language, usage, 284
lateral coordination, 61-63
vertical coordination, contrast,
64-65
lattice structure, 85-86
Lay, Kenneth, 224, 258
leader-member exchange
(LMX), 350e, 352

Subject Index

leaders

confidence, need, 444-445
constituents, exchange, 356-357
earnings, amount, 157

leading by example, 284

role, 307

leaders, actions (questions), 223-224
leadership

2016 election lessons, 347-349

action, 423

activity, position (contrast),
354-355

artistry/choice, 443

change, 90

context, 356-357

culture, relationship, 358-360

distribution, 356

female advantage, 363

gender, 361-367

group leadership, 182-183

HR leadership, 374-376

idea, evolution, 354-357

impeding, 354-355

involvement, 349-354

maleness, stereotypes, 364

management, contrast, 355

multilateral approach, unilateral
approach (contrast), 355-356

myths, 307

people-friendly leadership
principles, application, 376

political leadership, 377-378

practice, 311-312, 343

qualitative-holistic leadership
studies, 353-354

quality, knowledge, 357-358

quantitative-analytic leadership
research, 350e-351e

quantitative—analytic research,
351-353

reframing, 369, 370e

situational leadership model, 352e

structural leadership, 369-374

styles, 350e, 360

symbolic leadership, 379-382

theory, 343

two-way street, 381

LeBoutillier, John, 219
leverage buyout (LBO), usage,

234-235

life

managerial perspective, 315-316
metaphor, 395

liking, usage, 202
Lincoln Electric, layoffs (avoidance),
146-147
Linux Inc., web organization
example, 87
listening, usage, 333
loss
change, relationship, 401-405
rituals, 403-404

M
machine bureaucracy, 82-83
Mackey, John, 248
management
characterization, 308
human resource management,
improvement, 139
innovation, 294-295
leadership, contrast, 355
makeover, 375
marketing concept, 243
miscues, impact, 8
open-book management, 150
performing art, 308
political approach, managerial
translation, 335
practices, 121
problems, reports, 8
styles, 174-175
talent, upgrading, 8
task, sports metaphor, 108
track record, 7-8
managerial life, examination, 315
managerial thinking, expansion, 22e
managers
ambivalence, 152
conflict, 63
credibility, 205-206
effectiveness, 321-327
frame preferences, 327-328
inadequacy, 8
jobs, challenges, 325e
metaphors, 271
politician role, 209
problem, example, 329-330
self-defense, 170
senior managers, effectiveness,
324-327
symbolic approach, 337-338
Managing for the Future
(Drucker), 254
Managing Public Policy (Lynn), 322
Mandela, Nelson, 320-321



Maritz, Paul, 211
marketing concept, 243
Marriott, Sr., JW., 261-262
masculinity-femininity, 275
Massachusetts Institute of
Technology (MIT), Epstein
gifts, 411
matrix structures, usage, 62-63, 65
McAuliffe, Christa (death), 190
McDonald’s
customer expectations, 77
customer greeting approach, 61
Harvard, structural interaction,
65-67
support staffs/techno-structure,
presence, 82
McNerney, James, 386-387
meaning
activity, association, 254
control, 201
meetings
improvisation, depiction, 301-302
meetings, lateral coordination
usage, 61-62
membership, joining, 282-283
mental models, impact, 41-42
Merkel, Angela, 361
Messier, Jean-Marie, 202
metaphor, purpose, 254, 270-271
Michigan State University, scandal,
225,411
mimetic isomorphism, 298
Mindfulness (Langer), 40
Mindlessness, 21
mind-sets, change (difficulty), 41
model I theory-in-use (theories for
action), 167e
Modern Approaches to Understanding
and Managing Organizations
(Bolman/Deal), 443
monocratic bureaucracy, 51
monopolies, self-limitations, 245
morality, politics (relationship),
223-225
moral judgment, principles, 224-225
moral mazes, 205-206
motivation
examination, 123-133
human resource frame, 344-345
models, 125
Motorola, sales training
investments, 149
Mulcahy, Ann, 379-381

Mullaly, Alan, 389-392

multiframe thinking, 19-21, 445-446

murder boards, 61

Musk, Elon, 377

mutual influence, emphasis, 169

mutuality (moral judgment
principle), 224

Myers-Briggs Type Indicator,
174-175

myths, 255-257

N
narrative, culture (relationship),
346-347
national culture, dimensions, 275
natural disasters, impact, 313
need
concept, controversy, 122-123
hierarchy (Maslow), 124-126,
126e, 223
negative past, release, 404-405
negotiation, 219-223
coordinating role/group usage, 62
dilemma, 219-220
facilitation, 217
goals/decisions, emergence, 192-193
political leader ranking, 378
negotiators, actions, 305
networks
all-channel network (star net-
work), 104, 105e
informal group networks, 179
interorganizational networks,
growth, 63
involvement, 200
networks, usage, 63
newcomers, reframing, 340-341
New Patterns of Management
(Likert), 160
Nice Work (Lodge), 315
“No Child Left Behind” Act, 238
Nooyi, Indra, 361-362
Nordstrom’s
culture, examination, 274,
276-277
heroes/heroines, service, 276
normative isomorphism,
298-299
Norwegian model (workplace),
155-156
Novo-Nordisk, improvements, 10
Nucor Corporation, problems,
119-120

(6]
Obama, Barack, 39, 215, 313-314
offices, hierarchy, 51
oligopolies, reputation, 245
Omidyar, Pierre, 87-88
onboarding, 266
one-boss arrangement, 101, 102e
O’Neill, Thomas P, 219, 418
open-book management, 150
openness (moral judgment
principle), 224
operating level, 82
opponents, links, 217
organization
divisionalization, 84-85
global organization, challenges,
72
goals/strategies, change architects
(impact), 95
looseness/tightness, contrast,
78-79
personality, relationship, 128-133
process, 47
studies, 29, 79, 165, 197, 242,
275,298, 398
theater role, 293
organizational behavior, survey
feedback (usage), 160
organizational big bang, 6
organizational bonds, culture
(impact), 254
organizational change,
reframing, 394e
organizational democracy, 156
organizational development
(OD), 159-161
evolution, 160-161
organizational excellence,
212, 322-324
organizational learning, 35-37, 197
organizational problems, explanation
(fallacies), 28-31
organizational processes
interpretations, 317e
political dimensions, 230
theater role, 301-308
organizational structure, theater
role, 299-301
organizational studies, 447
analysis, 448e-449¢
organizational symbols, 251, 254-271
Organizational tent, adhocracy
functions, 85-86

Subject Index
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organizations, 117
ambiguity, 34
arena role, 229-233
bosses, impact, 31-32
change, 383, 393, 398-399
coalitions, equivalence, 191-192,
195-197, 230
complexity, 25, 33
conflict, 203-205
cultures, comparison, 272-277
deceptiveness, 34
effectiveness, 321-327
evaluations, usage, 304-305
existence, 121
groups, involvement, 175-183
growth, 90
improvement, strategies, 8—10
leadership, involvement,
349-354
multiple realities, 316-318
ownership culture, building, 148
peculiarities, 31-35
people, development (success),
142-159
planning, importance/role,
302-304
political arenas/agents, 227
positions/roles, 57
soul/spirit, presence, 411-421
structure, fit, 50
teams, involvement, 175-183
walk the talk, failure, 340
work, optimum, 50
Organizations (March/Simon), 29
organized activity, virtues/
drawbacks, 6-10
output, employee restriction, 131
outsiders, reframing, 340-341
overbounded systems, 203
overlap, gap (contrast), 76-77
overload, underuse (contrast), 77
Owen, Robert (success), 140
ownership culture, building, 148

P

Packard, David, 82

palio, 251-252

Panasonic, headquarters
(strength), 72

parenting, impact, 365

participation, change/training
(relationship), 394-397

participative leadership style, 360

particularism, avoidance, 59

Subject Index

partisans, authorities (relation-
ship), 198-199
Paterson, Tim, 221
pattern (strategy definition), 52
patterns, change (difficulty), 41
Pennsylvania State University,
scandal, 225, 411
pensions, rarity, 147
people
advocacy, inquiry (combination),
169, 170e
belief, HR leader communication,
376
blame, 28
change, 168
development, success, 142-159
goals/mutual influence,
emphasis, 169
hiring, 144
HR leader empowerment, 376
influence, techniques, 201-202
interest, capitalization, 333-334
investment, 136-137
leading (story category), 261
organizations, relationship, 121
people-friendly leadership
principles, application, 376
problems, assumptions, 168
self-protection, problems, 169-171
performance
assessment, 304
equation, 123
goals, team translation, 109
governing, rules, 51
organizational enhancement, 50
problems, structural flaws
(impact), 50
team performance, 109-111
performance with purpose,
concept, 362
personal agendas, rationality
(impact), 50
personal confrontation, exam-
ple, 331-332
personality
human resource frame, 344-345
organization, relationship, 128-133
personal power, 201
personal property, official property/
rights (separation), 51
perspective (strategy definition), 52
persuasion
coordinating role/group usage, 62
political leader ranking, 378

Philips, decentralization, 72
place (employee grouping option), 58
plan (strategy definition), 52
planning, importance/role, 302-304
planning systems, reliance, 60-61
Plan, Perspective, Pattern, Position,
Ploy (5 Ps), 52
plans, symbolic roles, 303
play, purpose, 254, 270-271, 285-286
ploy (strategy definition), 52
policies
context, 366
development/usage, 59-60
political action
bottom-up political action, 231
control, barriers, 231-233
political agents, 227
political arenas, 227
political assumptions, 191-195
political frame, 185-186, 334,
339, 346
political influence
agents, identification, 215
exercise, steps, 217-218
political initiative, sources, 230
political issues/options, example,
434-436
political leaders
persuasion/negotiation/coercion,
ranking, 378
power demonstration, avoidance,
335-336
rules, 377-378
political leadership, 377-378
political map
players, interactions, 217e
tech perspective, 216e
political propositions, 191-192
implications, 193-195
political scenario, 334
political skills, 213-223
political terrain, mapping, 215-216
politics
coevolution, 240
morality, relationship, 223-225
positive view, construction, 223
position (strategy definition), 52
position power (authority),
199-200
Powell, Colin, 158
power, 187
coercive power, 200
decision making, relationship,
198-203



demonstration, avoidance, 335-336
distance, 275
distribution, 203
egalitarian sharing, 155
flow, information/expertise
(impact), 200
gift, importance, 418
ideological power, 201
imbalance (redressing), employee
alliances (formation), 132
importance, 192
justice, relationship, 417-419
personal power, 201
perspective, 306-308
position power (authority),
199-200
referent power, 201
resource, 193
sources, 199-203
thirst, 30
preselling, 218
Primal Leadership (Goleman/
Boyatzis/McKee), 173
private sector, problems, 7
problemistic search, 197
problems, team remedies, 111
process
employee grouping option, 58
reengineering, 91-92
processing capacity, 38
process study, 94-95
Proctor & Gamble (P&G), Walmart
(relationship), 244
product (employee grouping
option), 57
professional bureaucracy, 83-84
profit-sharing, rarity, 147
Program Evaluation Review
Techniques (PERT), 294
Program Planning and Budgeting
Systems (PPBS), 294
programs
development, 29
performance, assessment, 304
project teams, assembly, 62
propaganda, corporation control, 241
prophet/zealot, contrast, 379-382
protective leadership style, 360
psychological safety, 178-179
public organizations, evaluations
(usage), 304-305
public policy ecosystems, 236-238
Publix, equity model, 148
purpose, team shaping, 109

Q
qualitative-holistic leadership
studies, 353-354
quantitative-analytic leadership
research, 350e-351e
quantitative-analytic
research, 351-353

R
Rasala, Ed, 283, 287
rational man, economic view, 29
Raytheon, gay rights support, 158
reality-bound preferences, 14
Real Managers (Luthans/Yodgetts/
Rosenkrantz), 322
reciprocation, usage, 201
reengineering initiatives, 92
referent power, 201
reframing, 13-15
benefits/risks, 338-340
example, 438e, 442
leadership reframing,
369-374, 370e
power, 3
usage, 329

relational concepts, development, 197

relationships
delineation, rituals (impact), 268
identification, 217
managerial questions, 165-166
power, 165
reorganizing, 317e
resistance, 131, 316
response, 168
resources
allocation, decisions, 192
scarcity, importance, 320
responsibilities, abdication, 79
responsiveness, usage, 333
restructuring, 75
generic issues, 88-89
reasons, 89-91
success, examples, 91-95
rewards, 145-146
control, 200
Rise and Fall of Strategic Planning,
The (Mintzberg), 302, 384
rituals
ceremonies, contrast, 268-269
impact, 282
loss rituals, 403-404
power, 265
purpose/importance, 264-268,
287-288

Ritz-Carlton
credo, 262
onboarding, 266
RJR Nabisco
LBO ecosystem, 235
management, engage-
ment, 234-235
Robert E. Kennedy High School
administrative organization, 427
change/leadership example, 424
four-frame approach, 437-442
history, 425-427
HR issues/options, 433-434
meetings, 427-432
political issues/options, 434-435
reframing, 438e, 442
structural issues/options, 432-433
symbolic issues/options, 436-437
Romney, Mitt, 313
Roosevelt, Franklin D., 379, 445
Rose, Pete, 106
routine, behavior pattern, 399
Ruimin, Zhang, 374-375
rules, development/usage, 59-60

S

sabotage, 131

“salmon story” (Sinegal), 262-263

Sanders, Bernie (impact), 344-345

Sandy Hook School, shooting, 253

Sarbanes-Oxley Act of 2002
(SOX), 414

SAS, employee benefits, 146

satisficing, 29

Saturn, self-managing teams, 112

Savile, Jimmy (investigation
cessation), 75

scarce resources, concept, 193

scarcity, value, 202

Schultz, Howard, 248, 290, 409

Schultz, Mark, 391

script, exit (risk), 305

scripts, generation, 338

SEAL Team Six, impact, 97-100,
110, 279

search process, 399

seeing (adage), 40

selection environment, 399

self-actualization, 223

trends, 128

self-destructive intelligence
syndrome, 7

self-managed teams, lead
links, 67

Subject Index
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self-managing teams, 111-112
fostering, 154-155
self-managing work teams,
characteristics, 111
self-protection, problems, 169-171
self-reinforcing cycle, creation, 38
Semco, organizational
democracy, 156
senior managers, effectiveness,
324-327
severe acute respiratory syndrome
(SARS) coronavirus,
impact, 25-28
sexes, battle, 266
side payments, importance, 197
Siekaczek, Reinhard, 410, 412
Siemens, scandal, 225, 409-410
simple hierarchy, 103, 103e
simple structure, levels, 82
Sinegal, Jim, 248, 258, 388
situational leadership model, 352e
situations, frames (matching),
318-321
Six Sigma, 60
titles, 3286
Six Sigma (3M), 386-389
size/age, impact, 68-69
Slate, Mary Emily, 120
Sloan, Jr., Alfred P, 371-373
small groups, tasks/linkages,
100-104
Smith, Fred, 239
Smith, Roger, 372
snail mail, usage, 70
social proof, usage, 201
society, ecosystem role, 240-246
sociotechnical systems
movement, 153
soul
importance, 282, 289-291
presence, 411-421
Soul of a New Machine, The
(Kidder), 280
Southwest Airlines
employee recognition, 259
spirit, 413
success, 144, 255
specialized language, usage, 284
Spencer, Herbert, 349
spirit
feeling, 289
presence, 411-421
reframing, 406

Subject Index

Springfield Remanufacturing (SRC
Holdings), creation, 150
spurters, 41
stability, price, 91
stakeholders
linkages (building), political
leaders (impact), 378
stakeholders, positioning,
192-193
standard operating procedures
(SOPs), 60
Starbucks, changes, 290-291, 384
star network, 104, 105e
Stephens, Doug, 145
Stockman, David, 215
stories
functions, categories, 261
impact, 260-264, 282, 285
negative past, release, 404-405
perspective, differences, 21
symbolic leader usage, 381-382
strategic apex, 82, 88
strategic decisions, direction, 70-72
strategic planning, 317e
strategy, 52-53
change strategy, 405, 406e, 407
creation/communication, 405
definition, 52
goals, embedding, 70-71

structural leaders, relationship, 373

Strategy of Conflict, The
(Schelling), 221
street-level bureaucrats, impact, 79
stress, impact, 119, 337-338
stroke oar, usage, 47-48
structural change
ad hoc structural change, 56
principles, 94-95
structural conﬁgurations, 80-88
structural forms/functions, 53-58
structural frame, 45-46
assumptions, 50-51
scenario, 330-331
structural imperatives, 68, 68e
structural leaders
experimentation, 374
implementation, focus, 373-374
structure/strategy/environment,
relationship, 373
structural leadership, 369-374
structural perspective, origins, 51
structural realignment, change
(relationship), 397-398

structural scenario, 330-331
structural shape/character, size/age
(impact), 68-69
structural tensions, 56-58
structure, 75, 344
configuration, contextual variables
(consideration), 101
description, 108
design, 64-72, 108
dilemmas, 76-79
examples, 54e
options, 64e
strategy, relationship, 52
structural leaders, relationship, 373
study, 94-95
team structure, 109-111
workability, 89
subjective confidence, 11
suboptimization, 58
subordinate readiness, 352
success
commitment/motivation,
importance, 319
requirement, 214
soul, relationship, 282
sources, 280-291
Sun Tzu, 13
Superstorm Sandy, impact,
313-314
supervisors, focus, 160
support staff, collaboration, 89
survey feedback, usage, 160
symbolic assumptions,
253-254
symbolic differences, reduction, 157
symbolic frame, 178, 247-249,
336-337, 339-340
suppositions, 253-254
symbolic issues/options, example,
436-437
symbolic leaders
communication, 380
leading by example, 379
practices/scripts, 379-380
storytelling, 381-382
symbolic leadership, 379-382
symbolic scenario, 335-336
symbols
control, 201
leader usage, 379-380
organizational symbols,
251, 254-271
plans, relationship, 303



systems
design, 418
maps, value (emphasis), 36
model, delay (inclusion), 37¢

T
task forces, assembly, 62
tasks
allocation, 57
specialization, 129
teams
collective accountability, 110
configurations, 101-104
creation, errors, 110-111
creation/maintenance, 282
dynamics, 248-249
expertise, mix, 110
guiding team, assembly, 405
high-quality teams, characteristics,
109-110
impact, 98-99
members, job assignments, 111
organization, 97
organizational involvement,
175-183
problem remedies, 111
production-related/service-related
decisions, 111
purpose, translation, 109
self—managing teams, 111-112,
154-155
size, management, 109-110
structure/ performance, 109-111
team-based empowerment,
implementation, 152
team-oriented leadership style, 360
working relationships,
commitment, 110
work planning/scheduling, 111
teamwork
determinants, 108-109
importance, 97
interdependence, relationship,
105-108
technical qualifications, usage, 51
technical quality, importance, 319
technology, change, 90
technology companies,
structures, 54e
temples
faith/significance, relationship,
419-421
frame example, 18

Thatcher, Margaret, 445
theories for action (Argyris/
Schoén), 166-170
model I, 167-168
model II, 169-170
model I theory-in-use, 167¢
Theory X, 127-128
approach, 151
managers, control (loss), 141
Theory Y, 128
thinking
human thinking, characteristics,
12e
managerial thinking,
expansion, 22e
multiframe thinking,
19-21, 445-446
type I human thinking, 12e
type II human thinking, 12e
threats
credibility/calculation, 222
usage, 222
Through the Looking Glass
(Carroll), 254
time (employee grouping option), 57
Toyota, employee authority
(increase), 76
Trader Joe’s, self-managing
teams, 111-112
training
change/participation, relationship,
394-397
importance, 159-161
training groups (T-groups), 159
trait theory, 350e
transformational leadership
theory, 351e
Trost, Carlisle, 40
Trump, Donald
Covid-19 pandemic disaster,
314, 348
election loss, 343
greatness, promise, 383-384
leadership possibilities, evolution
(absence), 445
management issues, 3-5
policy specifics, absence, 380
psychological flaws, 7
rituals, rejection, 270
secrecy, example, 224
Tyco, problems, 80
type I human thinking, 11-12, 12e
type I human thinking, 11-12, 12e

U
Uber
entry/legalities, 233
gig economy, 134
Ullman, Myron, 387
Ultimate Software, workplace
enjoyment, 139-140
uncertainty, 320
avoidance, 197, 275
underbounded systems, 203
underuse, overload (contrast), 77
United Airlines, employee
pay cuts, 149
United Automobile Workers (UAW),
assistance, 390
United Nations Convention Against
Corruption, 414
United Parcel Service (UPS)
package delivery, policy manual
usage, 61
structural certainty/clarity,
benefits, 55
unit members, spatial distribution, 108
University of Southern California,
scandal, 225
unresponsiveness, irresponsibility
(contrast), 79
Updike, John, 106

\%
value, creation/claiming (negotiation
dilemma), 219-220
values, 255-257
impact, 256, 285
reinforcement, 282
transmission (story category), 261
values-based leadership style, 360
Valve, job titles/organization charts
(avoidance), 10
vertical coordination, 58-61
lateral coordination, contrast,
64-65
vision, 255-257
corporate leader understanding,
381
creation/communication, 405
symbolic leader communication,
380
visionary companies, characteristics,
322, 323e, 444
Volkswagen, carbon dioxide reduc-
tions/cheating, 33, 224-225, 414
Volvo, sale, 94

Subject Index
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w Wisdom of Teams, The (Katzenbach/ working relationships, team
Wallach, Steve, 283-284 Smith), 109 commitment, 110
Walmart W.L. Gore working units, grouping (managerial

criticisms, 244

ecosystem dominance, 236

effect, 227
internal conflict, 228

investigation, cessation, 411
P&G, relationship, 244
subsidiary, problems, 410

Walton, Sam, 388

Washington, George, 280

Watson, Sr., Tom, 384

web of inclusion (Helgesen),

86-88

Wegman’s, workplace enjoyment, 10

Welch, Jack, 202, 386

Wells Fargo Bank, scandal, 225, 414

West, Tom, 281-285
Whitman, Meg, 87-88
Wilson, Tylee, 229

Winterkorn, Martin, 33

526 Subject Index

adhocracy example, 86
lattice structure, 49, 55
women, leadership, 363-364
discrimination, 365
expectations, 364-365
price, 365
work
examination, 123-133
expectancy theory, 127-128
frustrations, escape (employee
options), 130-133
motivation models, 125e
redesign, 152-154
rewards, absence (teaching),
132
team planning/scheduling, 111
workforce
changes, 71-72
demographics, changes, 72

decisions), 57-58
workplace, Norwegian
model, 155-156
WorldCom, problems, 91,
205, 224-225
“Wow Effect,” 266-267
Wozniak, Steve, 82

Y
Yew, Lee Kuan, 445

Z

Zappos
Culture of Happiness, 67, 252
fulfillment operations, 67
hires, cash bonus, 144
values, 416

Zappos, holocracy, 55

zones of indifference, 202-203









