
SI-1

Subject Index

A
Absenteeism, 37, 148, 343
Accommodation, 417
Accountability, 11–12
Achievement-oriented 

leadership, 318
Acquired needs theory, 360
Active listening, 413
Adaptability, 228
Adaptive organizations, 248
Adjourning stage, team, 391
Administration Industrielle et 

Générale (Fayol), 30
Administrative principles, 30–31
Administrators, 11
Affirmative action, 286
After-action review, 191–192
Agenda setting, 16
Agile organizations

defined, 245
virtual structures and, 245

Agreeableness, 338
Agreements, gaining, 420–421
Alternative courses of action, 154
Alternative dispute 

resolution, 422
Alternative work schedules

compressed workweek, 372
contingency and part-time 

work, 373
flexible working hours, 372
job sharing, 372
work from anywhere, 372–373

Ambition, 344
Ambiverts, 323
Amoral managers, 61
Analytical competency, 4, 144
Analytics, 4

big data and, 145–146
defined, 39, 145
intelligent enterprises and, 146

Anchoring and adjustment 
bias, 160

Angel investors, 134
Anti-discrimination

codes of ethics and, 62–63
as ethical dilemma, 63

APEC. See Asia Pacific Economic 
Cooperation (APEC)

Arbitration, 422
Argyris’s theory of adult 

personality, 37
Artificial intelligence, 

challenges, 81
ASEAN. See Association of 

Southeast Asian Nations 
(ASEAN)

Asia Pacific Economic 
Cooperation (APEC), 102

Assertiveness, 417
Assessing, 85
Assessment center, 293
Asset management, 201

Association of Southeast Asian 
Nations (ASEAN), 102

Attitudes
cognitive dissonance and, 342
defined, 342
job satisfaction and, 343

Attractive industry, 218
Attribution

defined, 336
error, 336
perception and, 336

Authentic leadership, 324
Authoritarianism, 340
Authoritative command, 417
Authority-and-responsibility 

principle, 250
Authority decisions, 319
Auto Racing case study, 

C-20–C-22
Autocratic leaders, 315
Automation, 371
Availability bias, 159
Avoidance, 417

B
Back-to-office plans, 176
Backward vertical 

integration, 221
Balance scorecards, 201–202
Balance sheet, 201
Bargaining zone, 421
Barriers to entry, 210
BARS. See behaviorally anchored 

rating scale (BARS)
BCG Matrix, 219–220
Behavioral interviews, 292
Behavioral management 

approaches
Argyris’s theory of adult 

personality, 37
Follett’s Organizations as 

communities, 34–35
Hawthorne studies, 35
Maslow’s theory of human 

needs, 35–36
McGregor’s Theory X and 

Theory Y, 36–37
Behavior-based performance 

assessment, 295–296
Behaviorally anchored rating 

scale (BARS), 295–296
Behaviors

ethical, 52–53
leadership, 315
narcissism, 341
organizational, 32–33
organizational citizenship, 344
unethical, 60
worker, 35

Benchmarking, 180
Benefit corporations, 67, 133
Benefits

employee, 299

family-friendly, 299
flexible, 299
importance of, 298–299

Benevolence, 111
Best practices, 180
BFOQs. See bona fide occupational 

qualifications (BFOQs)
Bias

anchoring and adjustment, 160
availability, 159
in hiring decisions, 335
recency, 296
representativeness, 159–160
self-enhancement, 250
self-serving, 336

Big-C creativity, 160–161
Big data, 39, 145–146

analytics and, 145–146
Five Vs test of, 145
value test of, 146
variety test of, 146
velocity test of, 146
veracity test of, 146
volume test of, 145

Big picture information, 146
Board of directors, 11
Bona fide occupational 

qualifications (BFOQs), 286
Bonus pay, 299
Bottom-up change, 271
Bounded rationality, 155–156
Breakeven analysis, 200
Breakeven point, 200
Budgetary constraints, 422
Budgets

defined, 177
types of, 177
zero-based, 177

Bullying, 345
Bureaucracy, 32, 248
Bureaucratic control, 193–194
Bureaucratic organization, 31–32
Business

accelerators, 130
and the climate justice 

playbook, 87
incubators, 130

Business intelligence, 146
Business-level strategic 

question, 213
Business-level strategy

competitive model, 223–224
cost leadership, 225–226
defined, 213
differentiation, 224
focus, 225
formulation, 223–225

Business model innovations, 84
Business models, 127
Business plans

defined, 132
need for, 132–133
sample template, 132–133

C
Career readiness skills, 19–20
Careers, 7–8
Case studies

Auto Racing—When the Driver 
Takes a Back Seat, C-20–C-22

Dunkin’ Donuts—Betting Dollars 
on Donuts, C-12–C-13

Electronic Arts—Playing for 
Wins, C-11–C-12

Gamification—Taking Games 
to Work, C-14–C-16

Harley-Davidson—Navigating 
a Global Ride, C-6–C-8

In-N-Out Burger—Building 
Them Better, C-8–C-9

Meeting Invite—Zooming to 
Work, C-22–C-23

Narcissism—Good or Bad for 
Leadership?, C-17–C-18

National Public Radio—
Crossing Boundaries, 
C-13–C-14

Patagonia—Placing Climate 
First, C-5–C-6

RealResponse—Protecting 
Student Athletes, C-16–C-17

Salesforce—Instant Praise, 
Instant Criticism, C-19–C-20

Seventh Generation—Making 
Eco-Friendly the Plan, 
C-10–C-11

Target—Missing the Bull’s Eye, 
C-9–C-11

Trader Joe’s—Managing Less to 
Gain More, C-1–C-2

Unconscious Bias—Diving Deep 
for Meaning, C-18–C-19

Warby Parker—Disrupting with 
a Conscience, C-4–C-5

Zara International—Fast Fashion 
Twists and Turns, C-2–C-4

Centralization, 251
Centralized communication 

network, 394
CEO pay, 361
Certain environments, 151
Chain communication 

structure, 394
Chain of command, 249
Change

bottom-up, 271
changing phase, 272–273
education and 

communication, 275
explicit and implicit 

coercion, 276
facilitation and support, 275
hidden agendas in, 274
as hot-button word, 260
improvisational, 273
incremental, 271–272
leadership models, 270–271
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Change (continued)
negotiation and agreement, 275
organizational, 270–275
participation and 

involvement, 275
planned, phases of, 272–273
refreezing phase, 273
resistance to, 275
top-down, 271
transformational, 271
unfreezing phase, 272

Change leaders, 270
Change strategies

force-coercion, 273–274
rational persuasion, 274
shared power, 274–275

Changing, 272–273
Chapter 11 bankruptcy, 221
Charismatic leaders, 320–321
Child labor

defined, 104
global business and, 

104–105, 113
Civil Rights Act 1964, 285
Clan control, 194
Class ceiling, 6
Classical decision model, 155
Classical management 

approaches
administrative principles, 30–31
bureaucratic organization, 

31–32
scientific management, 29–30

Classical view of corporate social 
responsibility (CSR), 66–67

Classic entrepreneurs, 121–122
Coaching, 294
Co-cultures, 265. See also 

Organizational subcultures
Codes of ethics, 62–63
Code switching, 269
Coercive power, 310
Cognitive dissonance, 342
Cognitive styles

defined, 149
types of, 149–150

Cohesiveness
defined, 393
team, managing, 393
in team performance, 393

Collaboration
communication and 

networking skills and, 415
as conflict management 

style, 417
improving through 

communication, 412–416
moving workspaces and, 

372–373
use of electronic media, 413

Collective bargaining, 300
Commitment

defined, 3
lack of, 128

Committees, 384
Communication

active listening and, 413
barriers, 408–412
controlling and, 407

credible, 408
cross-cultural, 411–412
cultural etiquette, 412
defined, 407
effective, 407–408
efficient, 407–408
improving collaboration 

through, 412–416
information filtering, 409
leading and, 407
mixed messages, 410
noise, 408–409
nonverbal, 410
organizing and, 407
overloads and distractions, 411
persuasive, 408
planning and, 407
poor choice of channels, 410
poor written or oral 

expression, 410
process, 407–412
transparency, 412–413
use of electronic media, 413

Communication and networking 
skills, 415

cultural etiquette, 412
Communication channels, 410
Communication networks

centralized, 394
decentralized, 394
restricted, 395
team, 394–395

Commutative justice, 55
Comparable worth, 288
Comparative management, 112
Competency

analytical, 144
core, 217
defined, 3
information, 144
intercultural, 112
technological, 144

Competition, 417
Competitive advantage

defined, 83, 210
innovation and, 83
sources of, 210
sustainable, 211

Competitive information, 146
Competitive strategies model, 224
Complacency trap, 172
Complexity, degree of, 84
Compressed workweek, 372
Compromise, 417
Concentration, growth by, 

220–221
Conceptual skills, 18–19
Concurrent, 192
Confirmation error, 160
Conflict management

accommodation, 417
assertiveness and, 417
avoidance, 417
changing people and, 418–419
collaboration, 417
competition, 417
compromise, 417
cooperativeness and, 417
device integration and, 418–419

higher-level goals and, 418–419
interpersonal skills and, 

418–419
physical environment and, 

418–419
resource availability and, 

418–419
reward systems and, 419
structural approaches to, 

418–419
styles, 417–418

Conflict minerals, 105–106
Conflict resolution, 417
Conflicts

causes of, 417
defined, 416
dysfunctional, 416–417
emotional, 416
functional, 416–417
lose-lose, 418
managing, 416–419
performance and, 417
substantive, 416
win-lose, 418
win-win, 418

Conflicts of interest, 57
Conscientiousness, 293, 338
Constructive feedback, 414
Constructive stress, 348
Consultative decisions, 319
Contingency planning, 179–180
Contingency thinking

defined, 31, 39–40
importance of, 39–40

Contingency workers, 373
Continuous improvement, 40
Continuous reinforcement, 370
Control equation, 197
Control process

compare results with objectives 
and standards, 197

corrective action, 197–198
establish objectives and 

standards, 196
illustrated, 196–197
measure actual 

performance, 197
steps in, 196

Controlling
communication and, 407
defined, 15, 191
importance of, 191–192

Controls
bureaucratic, 193–194
clan, 194
concurrent, 192
external, 193–195
feedback, 192
feedforward, 192
financial, 201
internal, 193–195
inventory, 200
market, 194
project management and, 

199–200
self-control, 193, 194
types of, 192

Cooperative strategies, 222
Cooperativeness, 417

Co-opetition, 222
Core competencies, 217
Core culture, 262, 263
Core values, 215, 263
Corporate cultures, 266
Corporate governance

defined, 5, 68, 226
ethics of self-governance 

and, 69
failure of, 226

Corporate-level strategic 
question, 213

Corporate-level strategy
cooperative strategies, 222
defined, 213
formulation, 219–223
global strategies, 221–222
growth and diversification, 

220–221
portfolio planning model, 

219–220
retrenchment and 

restructuring, 221
Corporate social responsibility 

(CSR)
classical view of, 66–67
defined, 65
discretionary responsibility, 68
economic responsibility, 68
ethical responsibility, 68
legal responsibility, 68
measuring of, 67–68
perspectives on, 66–67
shared value view of, 67
socioeconomic view of, 67
talent acquisition, 66

Corporations
benefit, 133
defined, 133
global, 103
limited liability (LLC), 133–134
translational, 103

Corrective action, 197–198
Corruption

challenges posed by, 104
defined, 104
global business and, 104

Cost and quality, as competitive 
advantage, 210

Cost-benefit analysis, 155
Cost efficiency, as operating 

objective, 215
Cost leadership strategy, 225–226
Courses of action

alternative, 154
preferred, 154–155

CPM/PERT, 200
Creativity

Big-C, 160
in decision making, 160–162
defined, 160
Little-C, 161
personal drivers, 161–162
situational drivers, 162
skills, 160
team, 160

Credible communication, 408
Crisis decisions, 150
Crisis management, 151
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Crisis problems, 150–151
Critical-incident technique, 296
Critical path, 200
Critical-thinking skills, 18–19
Criticism, handling, 414, 415
Cross-cultural communication, 

411–412
cultural etiquette, 412

Cross-functional teams, 245, 385
Crowdfunding, 134, 135
CSR. See Corporate social 

responsibility (CSR)
Cultural etiquette, 412
Cultural intelligence, 107, 108
Cultural relativism, 56
Culture shock, 106
Cultures

defined, 106
global diversity and, 106–111
high-context, 107
loose, 109
low-context, 107
monochronic, 108
national, values and, 109–110
polychronic, 108
silent languages of, 107
tight, 109

Customer satisfaction, 202
Customer service, as operating 

objective, 215
Customer structures, 242

D
Data

big, 39, 145
defined, 144
information, 144
making your friend, 37
visualization, 146

Data mining, 145
Data visualization, 146–147
Debt financing, 134
Decentralization, 251
Decentralized communication 

network, 394
Decision making

anchoring and adjustment 
bias, 160

availability bias, 159
confirmation error, 160
creativity in, 160
defined, 395
environments for, 151
errors and traps, 158
escalating commitment, 160
framing error, 159
information in, 147
pitfalls, 158–160
representativeness bias, 159
team, 396–398

Decision-making process
choose preferred course of 

action step, 155
defined, 153
ethical reasoning and, 153
evaluate results step, 156
generate and evaluate 

alternative course of action 
step, 154

identify and define the problem 
step, 153

implement decision step, 156
steps, 152–153

Decisions
acceptance, 319–320
authority, 319
consultative, 319
crisis, 150–151
defined, 147
group or team, 319
implementing, 156
lack-of-participation error, 156
nonprogrammed, 150
optimizing, 155
programmed, 150
quality, 319
satisficing, 156
time, 319

Deficit principle, 35, 358
Degree of complexity, 84
DE&I initiatives, 197
DE&I strategy, 289
Delegation, 250
Democratic leaders, 315
Designing, 84–85
Destructive strain, 348
Destructive stress, 348
“Devil’s advocate,” 398
Differentiation strategy, 224
Direct forcing, 273
Directive leadership, 318
Disagreeableness, 338
Discretionary responsibility, 

CSR, 68
Discrimination

affirmative action, 286
age, 288
defined, 6
as ethical dilemma, 57
gender identity, 287
gender transition, 287
glass closet, 269
harassment and, job, 285
laws protecting against, 285–286
LGBTQ, 286
#MeToo movement,
pay, 269, 288
pregnancy, 288
race, 269
restroom access, 287
reverse, 286
sex, sexual orientation, 265, 

269, 287
social media searches and, 6
transgender, 287

Disruptive activities, 394
Disruptive innovation, 85
Distributed leadership, 394
Distributed teams, 385
Distributive justice, 55
Diversification, 221
Diversity

discrimination and, 6
glass ceiling effect and, 6
leadership, 269–270
managing, 269
prejudice and, 6
respect for, 265

team, 388–389
workforce, 5–6
in working today, 5–6

Diversity bias
implicit, 268
leaking pipeline problem, 267
structural bias, 268
unconscious, 268

Diversity dividend, 265
Diversity, Equity, and Inclusion 

(DE&I), 289
Divestiture, 221
Divisional structures

advantages and disadvantages 
of, 242

customer, 242
defined, 241
geographical, 242
process, 242
product, 242

Double-bind dilemma, 266
Downsizing, 221
Drucker’s “Good old-fashioned” 

leadership, 325
Dunkin’ Donuts case study, 

C-12–C-13
Dysfunctional conflict,  

416–417

E
Early retirement incentive 

programs, 300
E-business strategies, 223
Ecological fallacy, 109
Economic conditions, external 

environment, 78
Economic order quantity, 200
Economic responsibility, CSR, 68
EEO. See equal employment 

opportunity (EEO)
EEOC. See Equal Employment 

Opportunity Commission 
(EEOC)

Effective communication, 
407–408

Effective managers, 12
Effective negotiation, 420
Effective teams, 388
Efficient communication, 

407–408
Electronic Arts case study, 

C-11–C-12
Electronic media, 413
Emotional commitment, 344
Emotional conflicts, 416
Emotional intelligence

defined, 18, 321, 346
leadership and, 321

Emotional stability, 338
Emotions

defined, 346
understanding, 346

Employee assistance 
programs, 299

Employee benefits, 299
Employee engagement, 343–344, 

360, 373
Employee ownership, 34
Employee privacy, 288

Employee stock ownership plans 
(ESOPs), 299

Employee value propositions 
(EVPs), 284

Employment
issues and controversies, 

287–288
tests, 293

Employment-at-will, 300
Employment biases and 

controversies
age discrimination, 288
gender identity 

discrimination, 287
LGBTQ, 286
pay discrimination, 288
pregnancy discrimination, 288
restroom access, 287
sex identity discrimination, 

287–288
sexual orientation 

discrimination, 287
Employment Non-Discrimination 

Act of 2013 (ENDA), 287
Empowerment

defined, 251, 313
delegation and, 250–251
servant leaders and, 313

ENDA. See Employment Non-
Discrimination Act of 2013 
(ENDA)

Engagement, 343, 367
Entrepreneurial cultures, 261
Entrepreneurial orientation (EO), 

123, 264
Entrepreneurs

attitudes and personality, 
123–124

background, experiences, and 
interests, 124

characteristics of, 122–124
classic, 121–122
crowdfunding, 135
female, 124–125
first-mover advantage, 122
minority, 124–125
mompreneurs, 121
new venture creation, 131–135
self-management, 130
serial, 122
structural crisis, 125
tolerance for risk, 123
venture capital bets, 159
who are, 121–122
windows of career 

opportunity, 124
Entrepreneurship

defined, 121
nature of, 121–126
necessity-driven, 124–125
opportunity, 120
small business and, 127–130
social, 129

Environmental capital, 86
Environmental uncertainty, 84
Environments

certain, 151
conflict management and, 

417–418
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Environments (continued)
economic conditions, 78–79
external, 78–82
general, 78–79
global business, 100–102
legal-political conditions, 79
natural conditions, 81–82
problem-solving, 151
risk, 152
socioeconomic conditions, 

79–80
specific, 82
sustainability and, 86–87
task, 82
technological conditions, 80
uncertain, 152
value creation and, 82–84

Equal Employment Opportunity 
Commission (EEOC), 
269, 287

Equal employment opportunity 
(EEO), 287

Equity
dynamics, 363
information goldmine and, 364
research and insights, 363
social comparison and, 363

Equity financing, 134
Equity theory, 363
Escalating commitment, 160
ESOPs. See employee stock 

ownership plans (ESOPs)
Ethical behavior

defined, 52
law influence on, 52–53
values influence on, 52–53

Ethical decision making, 58–60
Ethical dilemmas

dealing with, 57
defined, 57
examples of, 57–58

Ethical framework, 58
Ethical imperialism, 56
Ethical responsibility, CSR, 68
Ethical standards

maintaining, 61–65
moral management and, 61

Ethics
alternative views of, 53–55
challenges in global businesses, 

104–106
codes of, 62–63
cultural issues in, 55–56
defined, 5, 52
failures, 5
individualism view, 53–54
justice view, 54–55
managerial, 35
moral rights view, 54
personal influences on, 58
of self-governance, 69
social media searches, 6
utilitarian view, 53
in working today, 5
in the workplace, 56–60

Ethics culture, in ethical decision 
making, 59

Ethics intensity, 59
Ethics problems, 157

Ethics training, 62
Ethnocentrism, 107, 266, 412
EU. See European Union (EU)
Euro, 102
European Union (EU), 102
Eustress, 348
Evaluation results, 156
Evidence-based management

defined, 41
scientific methods, 41–42
support, 41–42

Evidence-based management 
challenges, 42

The Evolution of Management 
Thought (Wren), 29

EVPs. See Employee value 
propositions (EVPs)

Executive dashboards, 147
data visualization and,  

146–147
Existence needs, 359
Expectancy, 364
Expectancy theory

applications, 364–365
defined, 364
elements in, 364–365
managing, 365

Experimenting, 85
Expert power, 311
Exporting, 99
External benchmarking, 180
External environment, 78–82
External recruitment, 291
Extinction, 369
Extraversion, 338

F
Facilities plans, 176
Failure of process, 226
Failure of substance, 226
Family business

defined, 129
feud, 129
succession plan, 129
succession problem, 129

Family-friendly benefits, 299
Family-owned small 

businesses, 129
Family values, 266
FCPA (Foreign Corrupt Practices 

Act), 104
Federal Trade Commission 

(FTC), 132
Feedback

constructive, 414
controls, 192
giving, 414

Feedforward, 192
Female entrepreneurs, 124–125
Fiedler’s contingency model, 

316–317
Financial budgets, 177
Financial controls, 201
Financial health, as operating 

objective, 215
Financial performance, 201
Financial plans, 176
Financial resources, as 

competitive advantage, 210

Financing
debt, 134
equity, 134
insufficient, 128
new ventures, 134–135

Firm-level brokerage, 414
Firm performance, 264
First-mover advantage, 122
5-Days/40-hour workweek, 243
Five forces analysis, 218
Fixed budgets, 177
Flat structures, 250
Flexibility

as entrepreneur trait, 124
as leadership trait, 314
planning and, 172
work-life balance and, 298

Flexible benefits, 299
Flexible budgets, 177
Flexible schedules

compressed workweek, 372
flexible working hours, 372
job sharing, 372
overview of, 372–373

Flexible working hours, 372
Focus

planning and, 172
strategy, 225

Focused cost leadership, 225
Focused differentiation 

strategy, 225
Follett’s Organizations as 

communities, 34–35
Followership, 313
Force-coercion strategies, 

273–274
Forced distribution, 296
Forecasting, 178
Foreign Corrupt Practices Act 

(FCPA), 104
Foreign subsidiaries, 99
Formal groups, 383
Formal structures, 238
Forming stage, team, 390
Forward vertical integration, 221
Fourth industrial age or 

revolution, 4
Fourth industrial revolution, 222
Framing error, 159
Franchises, 127
Franchising, 99
Free-agent economy, 7
Friendship groups, 383
Frustration-regression 

principle, 359
Functional chimneys problem, 

241, 385
Functional conflict, 416–417
Functional-level strategic 

question, 213
Functional plans, 176
Functional silos problem, 241
Functional strategy, 213
Functional structures

advantages of, 241
defined, 240
disadvantages of, 241

Functions of management
controlling, 15

illustrated, 14
leading, 15
organizing, 14–15
planning, 14

Function-specific information, 147

G
Gain-sharing plans, 34, 299
Gamification case study, 

C-14–C-16
Gantt charts, 199
Gender

leadership and, 322
subcultures, 266

Gender diversity, 345
Gender identity discrimination, 

287–288
Gender parity, 34
Gender similarities 

hypothesis, 322
General environment

defined, 78
major elements, 78

General managers, 16
Generational cohorts, 79–80
Generational subcultures, 266
Geographical structures, 242
Getting to Yes (Fisher and 

Ury), 420
Gig economy, 7
Glass ceilings, 6

defined, 267
effect illustration, 267

Glass closets, 269
Glass walls, 125
Global business environment

legal and political systems, 100
regional economic 

alliances, 101
trade agreements and trade 

barriers, 100
Global businesses

child labor and sweatshops and, 
104–105

conflict minerals and, 105–106
corruption and, 104
ethics challenges for, 104–106
home-country issues, 104
host-country issues, 103
pros and cons of, 103
types of, 103

Global corporations, 103
Global diversity, 106
Global economy, 96
Global firms, 54
Global learning goals, 112
Global management

defined, 96
learning, 111–113

Global managers, 97
Global sourcing, 4, 98–99
Global strategic alliances, 99
Global supply chains, 4, 98, 101
Globalization

defined, 4–5, 96
job migration and, 4
management and, 96–102
reshoring and, 5
in working today, 2
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Globalization gap, 103
Globalization strategy, 221
Goal displacement, 226
Goal-setting

downsides, 366
essentials, 365
making it work for you, 365
participation and involvement, 

365–366
theory, 365–366

Goals
alignment of, 182
conflict management and, 

418–419
defined, 171
distractions and, 171
learning, 181
managing, 181
negotiation, 420
outcome, 181
priorities, clarifying, 365
relationship, 420
setting, 181–182
stretch, 171
substance, 420

Going global
exporting and importing and, 99
foreign subsidiaries and, 99
global sourcing and, 98–99
joint ventures and strategic 

alliances and, 99
licensing and franchising 

and, 99
reasons for, 97

Governance, 5
Government regulation, in ethical 

decision making, 60
Graphic rating scale, 295
Green innovation, 86
Greenfield ventures, 99
Group dynamics, 390
Group or team decisions, 319
Groups

formal, 383
friendship, 383–384
informal, 383
interest, 383
process aspects of, 390
support, 383

Groupthink
defined, 397
“devil’s advocate” and, 398
getting out of, 398
symptoms of, 397–398

Growth needs, 359
Growth strategies, 220–221

H
Halo effect, 335
Harassment, 268–269
Harley-Davidson case study, 

C-6–C-8
Harmony, 111
Hawthorne effect, 35
Hawthorne studies, 35

defined, 35
lessons from, 35
social setting and human 

relations, 35

Hersey-Blanchard situational 
leadership model, 317–318

Heterogeneous teams, 389
Heuristics, 158
Hierarchical cultures, 261
Hierarchy, 111
Hierarchy of needs theory, 

358–359
Hierarchy of objectives, 173
High-context cultures, 107
Higher-order needs, 358
Homogeneous teams, 389
Honesty and integrity, as 

leadership trait, 314
Hostile work environment

gender discrimination, 288
sexual discrimination, 288

HRM. See Human resource 
management (HRM)

HRM investments, 301
Human capital, 212, 284
Human relations leaders, 315
Human resource management 

(HRM)
defined, 284
diversity, equity, and inclusion 

(DE&I), 289
employee value propositions 

(EVPs), 284
legal environment of,  

285–288
person-job fit, 284
person-organization fit, 284
psychological contracts, 285
strategic, 284–285
tasks, 315–316

Human resource planning, 290
Human resource plans, 176
Human rights, universal 

declaration of, 54
The Human Side of Enterprise 

(McGregor), 36
Human skills, 18
Human sustainability, 87
Human talent, as operating 

objective, 215
Human trafficking, 63
Hybrid offices, 372
Hybrid work cultures, 268
Hygiene factors, 361–362
Hyper-competitiveness, 59
Hypercompetition, 218

I
Imagining, 84
Immoral managers, 61
Implicit bias, 63, 268
Importing, 99
Impression management

defined, 336
perception and, 336–337

Improvisational change, 273
In-N-Out Burger case study, 

C-8–C-9
Incivility, 344
Inclusion, 5–6
Income inequality, 361
Income statement, 201
Incremental change, 271–272

In-demand skills, 43
Independent contractors, 288
Individual behavior

attitudes, 342–345
emotions, moods, and stress, 

346–349
perception, 334–337
personality, 337–341

Individual character, 59
Individualism-collectivism, 110
Individualism view, 53
Industry norms, 58
Informal groups, 383–384
Informal structures, 238–239
Information

big picture, 146
competitive, 146
in decision making, 152
defined, 144
function-specific, 147
intelligence, 145
internal, 145
public, 145
useful criteria, 145–146

Information competency, 144
Information filtering, 409
Information management, 414
Information systems, 144–145
Initial public offerings (IPOs), 134
Innovation, 202

business model, 84
competitive advantage and, 

83–84
defined, 84
disruptive, 85
green, 86
as operating objective, 215
process, 84–85
product, 84
reverse, 85
sustainable, 86
wheel of, 84–85

Input standards, 196
Inside directors, 226
Insourcing, 99
Instrumental values, 53
Instrumentality, 364
Integrative negotiation, 420
Integrity

defined, 324
leaders and, 324

Intellectual capital, 3, 311
Intelligence information, 145
Interactional justice, 55
Interactive leadership, 323
Intercultural competencies, 112
Interdependence, 381–382
Interdependencies, task, 417
Interest groups, 383
Intermittent reinforcement, 370
Internal benchmarking, 180
Internal information, 145
Internal process 

improvement, 202
Internal recruitment, 292
International business

common forms of, 97–98
defined, 97
exporting, 99

foreign subsidiaries, 99
franchising, 99
global sourcing, 98
global strategic alliances, 99
importing, 99
insourcing, 99
joint ventures, 99
licensing, 99

Internet censorship, 79
Internships, 7, 239
Interpersonal skills, 18, 418–419
Interviews, 292
Introverts, 323
Intuitive feelers, 149
Intuitive thinkers, 149
Intuitive thinking, 149
Invention, 84
Inventory analysis, 38
Inventory control, 200
IPOs (initial public offerings), 134
ISO certification, 40
Issue intensity, 59

J
JIT. See Just-in-time scheduling 

(JIT)
Job analysis, 290
Job audition, 293
Job burnout, 348
Job characteristics

core, 371–372
improving, 371–372
model, 371–372

Job depth, 371
Job descriptions, 290
Job design

defined, 371
enrichment, 371–372
flexible schedules, 372–373
motivation and, 371–373
simplification, 371

Job discrimination, 285
Job enlargement, 371
Job enrichment, 371–372
Job investment, 343–344
Job migration, 4
Job performance, 345
Job rotation, 294, 371
Job satisfaction

defined, 344
employee engagement  

and, 343
facets of, 343
job performance and, 345
organizational citizenship 

and, 344
outcomes, 343–344
trends, 343
withdrawal behaviors and, 343

Job scope, 371
Job sharing, 372
Job simplification, 371
Job specifications, 290
JOBS Act, 134
Johari Window, 41
Joint ventures, 99
Justice, 5
Justice view, 54–55
Just-in-time scheduling (JIT), 200
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K
Knowledge workers, 3

L
Labor contracts, 300
Labor-management relations, 

300–301
Labor unions, 300
Lack-of-participation error, 156
Laissez-faire leaders, 315
Law of contingent 

reinforcement, 370
Law of effect, 368
Law of immediate 

reinforcement, 370
Leader-member exchange (LMX) 

theory, 318–319
Leader-participation model, 319
Leaders

autocratic, 315
change, 270–271
charismatic, 320–321
democratic, 315
human relations, 315
integrity and, 324
laissez-faire, 315
relationship-motivated, 316–317
strategic, 227
symbolic, 263
team, 11

Leadership
achievement-oriented, 318
authentic, 324
behaviors, 314
change models, 270–271
as complex process, 309
contingency approaches to, 

316–320
defined, 309
directive, 318
distributed, 394
emotional intelligence and, 

321–322
employee-centered, 314
Fiedler’s contingency model, 

316–317
followership and, 313
gender and, 322
“good old–fashioned,” 325
Hersey-Blanchard situational 

leadership model, 317
interactive, 323
leader-participation model, 319
matching style and 

situation, 317
moral, 324
multicultural and diversity, 

269–270
nature of, 309–311
participative, 318
personal development, 321–325
popularity in field of 

management, 309
power and, 310
production-centered, 314
servant, 312–313
service and, 313
substitutes for, 318
supportive, 318

traits, 314
transformational, 321
trust, 146
virtual, 325
vision and, 312
visionary, 312

Leadership double bind, 322
Leadership styles

defined, 315
delegating, 317
matching with situations, 

316–317
participating, 317
path-goal, 318
relationship-oriented, 317
selling, 317
task-motivated, 317
telling, 317
types of, 319–320

Leading
communication and, 407
defined, 15

Leaking pipeline problem, 6, 267
Lean startups, 127
Learning, 202

agility, 17
as Confucian value, 111
defined, 17
global goals, 112
global management, 111–113
lifelong, 17

Learning agility, 17
Learning goals, 181
Least-preferred co-worker scale, 

316–317
Legal-political conditions, 

external environment, 79
Legal responsibility, CSR, 68
Legitimate power, 310
Leniency, 296
Leverage, 201
Lewin’s phases of planned 

change, 272–273
LGBTQ+ workers experience, 286
Licensing agreements, 99
Lifelong learning, 17
Limited liability corporation 

(LLC), 133–134
Line managers, 11
Linear programming, 39
Liquidation, 221
Liquidity, 201
Little-C creativity, 161
Living wage, 217
LMX (leader-member exchange) 

theory, 318–319
Locus of control, 340
Logistics plans, 176
Long-term plans, 175
Loose culture, 109
Lose-lose conflict, 418
Low-context cultures, 107
Lower-order needs, 358
Loyalty, 111

M
Machiavellianism, 340–341
Machiavellian leader, 324
Maintenance activities, 393

Management
asset, 201
behavioral approaches, 32–38
classical approaches, 29–32
comparative, 112
conflict, 416–419
in everyday lives, 1
evidence-based, 41–42
functions of, 14–15
global, 96
globalization and, 96–102
goal, 181
human resource (HRM), 284–289
modern foundations, 38–43
moral, 61
necessities for (Spaulding), 33
negotiation, 420–422
open book, 413
performance, 295
performance on track, 174
project, 199–200
quality, 40
scientific, 29–30
strategic, 210–213
in strategy implementation, 212
value-based, 263

Management by exception, 
197–198

Management Cases
Auto Racing—When the Driver 

Takes a Back Seat, C-20–C-22
Dunkin’ Donuts—Betting 

Dollars on Donuts, 
C-12–C-13

Electronic Arts—Playing for 
Wins, C-11–C-12

Gamification—Taking Games 
to Work, C-14–C-16

Harley-Davidson—Navigating 
a Global Ride, C-6–C-8

In-N-Out Burger—Building 
Them Better, C-8–C-9

Meeting Invite—Zooming to 
Work, C-22–C-23

Narcissism—Good or Bad for 
Leadership?, C-17C-18

National Public Radio—Crossing 
Boundaries, C-13–C-14

Patagonia—Placing Climate 
First, C-5–C-6

RealResponse—Protecting 
Student Athletes, C-16–C-17

Salesforce—Instant Praise, 
Instant Criticism, C-19–C-20

Seventh Generation—Making 
Eco-Friendly the Plan, 
C-10–C-11

Target—Missing the Bull’s Eye, 
C-9–C-11

Trader Joe’s—Managing Less to 
Gain More, C-1–C-2

Unconscious Bias—Diving Deep 
for Meaning, C-18–C-19

Warby Parker—Disrupting with 
a Conscience, C-4–C-5

Zara International—Fast 
Fashion Twists and Turns, 
C-2–C-4

Management control systems, 202

Management development, 295
Management information 

systems, 145
Management process

controlling, 15
defined, 14
leading, 15
organizing, 14–15
planning, 14

Managerial ethics, 35
Managerial performance,  

11–12
Managerial work, changing 

nature of, 12–13
Managers

activities, 15
as administrators, 11
agenda setting, 16
amoral, 61
conceptual skills, 18–19
defined, 11
delegation skills, 249
as disseminator, 15
as disturbance handler, 15
effective, 12
emotional intelligence, 18
as entrepreneur, 15
as figureheads, 15
general, 16
global, 97
human skills, 18
immoral, 61
as information processors, 147
as leader, 15
learning agility, 17
levels of, 11
line, 11
middle, 11
as monitor, 15
moral, 61
networking, 16
as problem solvers, 148
as resource allocator, 15
roles, 15
as spokesperson, 15
team leaders, 11
technical skills, 18
top, 11

Managing diversity, 269
Market control, 194
Market share, 215
Marketing plans, 176
Masculinity-femininity, 110
Maslow’s theory of human needs, 

35–36
Mathematical forecasting, 38–39
Matrix structures

advantages and disadvantages 
of, 244

defined, 243
illustrated example, 243–244

MBTI (Myers-Briggs Type 
Indicator), 339

McGregor’s Theory X and Theory 
Y, 36–37

Mechanistic designs, 248
Mediation, 422
Meeting Invite case study, 

C-22–C-23
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Meetings
overloads and distractions, 411
team, 387

Mentoring, 294
Merit pay, 299–300
#MeToo movement, 37
Middle managers, 11
Minimum wage, 217
Minority entrepreneurs, 124–125
Mission, 214
Mixed messages, 410
Mompreneurs, 121
Monochronic cultures, 108
Monopoly conditions, 218
Mood contagion, 337
Moods

defined, 347
understanding, 346

Moral absolutism, 56
Moral development stages, 58–59
Moral leadership, 324
Moral managers, 61
Moral overconfidence, 324
Moral rights view, 54
Most favored nation status, 100
Motion study, 30
Motivation

defined, 358
equity theory, 363
expectancy theory, 364–365
goal-setting theory, 365–366
individual needs and, 358–362
job design and, 371–373
as leadership trait, 314
process theories of, 362–367
reinforcement theory, 368–370
self-efficacy theory, 366

Multicultural organizations
See also Cultures
absence of prejudice and 

discrimination, 265
co-cultures, 266
common characteristics of, 265
defined, 265
informal network 

integration, 265
minimum intergroup 

conflict, 265
organizational subcultures, 

265–267
pluralism, 265
structural integration, 265

Multiculturalism, 265
Multidimensional thinking, 149
Multidomestic strategy, 221–222
Multiperson comparisons, 296
Myers-Briggs Type Indicator 

(MBTI), 339

N
NAFTA (North American Free 

Trade Agreement), 101
Narcissism, 341
Narcissism case study, C-17–C-18
Narcissistic leader, 324
National Labor Relations Act of 

1935 (Wagner Act), 300
National Labor Relations Board 

(NLRB), 300

National Public Radio case study, 
C-13–C-14

Natural environment conditions, 
81–82

Nature capital, 86
The Nature of Managerial Work 

(Mintzberg), 15
Necessity-driven 

entrepreneurship, 124–125
Need for achievement, 360
Need for affiliation, 360
Need for personal power, 360
Need for power, 360
Need for social power, 360
Needs

defined, 35
existence, 359
growth, 359
higher-order, 358
lower-order, 358
motivation and, 358–362
relatedness, 359

Negative reinforcement, 369
Negotiation

alternative dispute 
resolution, 422

approaches, 420
arbitration, 422
bargaining zone, 421
cost and, 420
defined, 420
effective, 420
gaining agreements and, 420–421
goals, 420
harmony and, 420
managing, 420–422
mediation, 422
pitfalls, 421–422
principled, 420–421
quality and, 420
salaries, 421
third-party dispute 

resolution, 422
Network models, 39
Network structures

defined, 246
example, 246
strategic alliances, 246

Networking
defined, 16
managerial, 16–17
organizational importance 

of, 10
New ventures

birth stage, 131
breakthrough stage, 131
business plans, 132–133
financing, 134–135
growth and, 135
life cycles of, 131
maturity stage, 131
ownership form selection, 

133–134
stages illustration, 131

New venture success, 123
NLRB. See National Labor 

Relations Board (NLRB)
Noise, 408–409
Nonprogrammed decisions, 150

Nontariff barriers, 100
Nonverbal communication, 410
Normative control, 194
Norming stage, team, 391
Norms

team, 393
in team performance, 393

North American Free Trade 
Agreement (NAFTA), 101

O
Objectives

comparing results with, 197
defined, 171
hierarchy of, 173
operating, 215
performance, 181

Observable culture, 262–263
Occupational and functional 

subcultures, 267
Offshoring, 79
Oligopoly, 218
Ombudsperson, 422
Onboarding, 294
Open book management, 413
Open systems, 9, 39
Openness, 412–413
Openness to experience, 338
Operant conditioning, 368
Operating budgets, 177
Operating objectives, 215
Operational plans

budgets, 176–177
defined, 176
policies and procedures, 163
single-use, 176
standing, 176

Opportunity situation, 198
Optimizing decisions, 155
Organic designs, 248
Organizational behavior, 33
Organizational change, 270–275

alternative strategies, 273
strategies, 273–275

Organizational charts, 238
Organizational citizenship 

behavior, 344
Organizational commitment

defined, 344
to human sustainability, 87

Organizational cultures
See also Cultures
See also Organizational 

subcultures
analysis of, 214–215
core, 262, 263
defined, 215, 260, 264
diversity bias and, 268
entrepreneurial, 261
hierarchical, 261
multicultural organizations 

and, 265
observable, 262–263
rational, 261
strong, 262
team, 261
types of, 261
understanding, 260–264
values and, 263

Organizational designs
alternatives, 248
decentralization with 

centralization, 251
defined, 248
fewer levels of management, 

249–250
mechanistic, 248
more delegation and 

empowerment, 250–251
organic, 248
reduced use of staff, 252
trends in, 249–252
virtual and project-based 

work, 251
Organizational ethics culture, in 

ethical decision making, 60
Organizational performance

assessment of, 9–10
effectiveness of, 9
efficiency of, 9
3 P’s of, 65, 86

Organizational purpose, 8–9
Organizational resource use, 57
Organizational structures

customer structures, 242
defined, 238
divisional structures, 241–242
flat, 250
formal, 238
functional structures, 240–241
geographical structures, 242
informal, 238–239
matrix structures, 243–244
network structures, 246
process structures, 242
product structures, 242
tall, 250
team structures, 245
traditional, 240–244
virtual structures, 245

Organizational subcultures
defined, 265
ethnocentrism, 266
gender, 266
generational, 266
occupational and 

functional, 266
power and diversity and, 

267–270
Organizational 

transformations, 32
Organizations

actions of, 52
adaptive, 248
bureaucratic, 31–32
changing nature of, 10
as communities, 33–35
defined, 9
maximize opportunities, 247
multicultural, 264–270
as networks of teams, 383–384
shamrock, 7
subsystems, 39
as systems, 9, 39
teams in, 383–384
as upside-down pyramid, 13
virtual, 245
vision, 175
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Organizing
communication and, 407
defined, 14–15
as management function, 

237–239
Orientation, 294
Outcome goals, 181
Out-of-control meetings, 383
Output standards, 196
Outside directors, 226
Over-reward inequity, 363
Ownership forms

benefit corporation, 133
choosing, 133–134
corporation, 133
limited liability corporation, 

133–134
partnership, 133
selecting form of, 133–134
sole proprietorship, 133

P
The Paradox of Choice: Why Less 

Is More (Schwartz), C-1
Pareto Principle, 196
Participative leadership, 318
Participatory planning, 183
Partnerships, 133
Patagonia case study, C-5–C-6
Path-goal theory, 318
Pay transparency laws, 409
Perception

attribution and, 336
defined, 334
halo effect and, 335
impression management and, 

336–337
projection and, 336
selective, 335
stereotypes and, 334–335
tendencies and distortions, 

334–335
Performance

conflict and, 416–417
effectiveness, 9
efficiency, 9
managerial, 11–12
organizational, 9–10

Performance assessment
behavior-based, 295–296
defined, 295
results-based, 296
trait-based, 295

Performance coaching, 295
Performance management 

system, 295
Performance opportunity, 148
Performance review, 295, 297, 414
Performance threat, 148
Performing stage, team, 391
Permatemps, 288
Person-job fit, 284
Personal wellness, 349
Personality

adjustment traits, 340–341
agreeableness, 338
ambition and, 344
authoritarianism, 340
Big Five dimensions, 340–41

conscientiousness, 338
defined, 337
emotional stability, 338
extraversion, 338
locus of control, 340
Machiavellianism, 340–341
Myers-Briggs Type Indicator 

(MBTI), 339
openness to experience, 338
self-monitoring, 341
technology, 340
Type A, 341

Personality and Organization 
(Argyris), 37

Person-organization fit, 284
Persuasive communication, 408
Physical attractiveness, 63
Planned change

changing, 272–273
improvising, 273
phases of, 272–273
refreezing, 273
unfreezing, 272

Planning
action orientation and, 172
benchmarking and, 180
benefits of, 171–173
communication and, 407
contingency, 179–180
coordination and control and, 

172–173
defined, 14, 183
focus and flexibility and, 172
forecasting and, 178
human resource, 290
importance of, 170–171
involvement in, 183
objectives and goals and, 171
participatory, 183
process, 171
scenario, 179–180
steps in, 171
time management and, 173
tools and techniques, 178–180

Planning fallacy, 173
Plans

defined, 171
functional, 175
implementing to achieve 

results, 180–183
long-term, 175
operational, 176–177
short-term, 175
single-use, 176
standing, 176
strategic, 175
tactical, 175
types used by managers, 

174–178
Pluralism, 265
Policies, 176
Political maneuvering, 273
Political risk, 100
Political risk analysis, 100
Polychronic cultures, 108
Portfolio planning model, 

219–220
Position power, 310
Positive reinforcement, 368–370

Post-action controls, 192
Postconventional level, of moral 

development, 58
Power

coercive, 310
defined, 310
expert, 311
leadership and, 310–311
legitimate, 310
position, 311
referent, 311
relationship power, 311
reward, 310

Power distance, 109
Preconventional level, of moral 

development, 58
Preferred course of action

behavioral decision model, 155
choosing, 155
classical decision model, 155

Prejudice, 5–6, 65
Preliminary controls, 192
Premature cultural comfort, 421
The Prince (Machiavelli), 340–341
Principled negotiation, 420–421
The Principles of Scientific 

Management (Taylor), 29
Privacy, in electronic 

communication, 413
Problem avoiders, 148
Problem seekers, 137, 148
Problem situation, 198
Problem solvers, 148
Problem solving

approaches and styles, 148–150
cognitive styles and, 149
as conflict management 

style, 417
defined, 148
multidimensional thinking, 149
openness to, 148
systematic and intuitive 

thinking, 148–149
Problems

crisis, 150–151
identifying and defining, 153
structured, 150
unstructured, 150

Procedural justice, 55
Procedures, 176
Process innovations, 84
Process structures, 242
Product innovations, 84
Product quality, as operating 

objective, 215
Product safety, 57
Product structures, 242
Production plans, 176
Productivity, 9
Profit sharing, 34, 299
Profitability, 201, 215
Programmed decisions, 150
Progression principle, 35, 

358–359
Project management, 199–200
Project teams, 245, 384
Projection, 336
Projects, 199
Protectionism, 100

Proxemics, 108, 415
Psychological contracts, 285
Psychopathic leader, 324
Public information, 145
Punishment

defined, 370
guidelines for, 370
as reinforcement strategy, 370

Q
Quality management

continuous improvement, 40
ISO certification, 40
total quality management 

(TQM), 40
Quality of work life (QWL), 12
Quality workforce

attracting, 290–293
compensation and benefits, 

298–299
development of, 294–297
flexibility and work-life balance 

and, 298
labor-management relations, 

300–301
maintenance of, 298–301
onboarding and 

socialization, 294
performance management, 295
recruitment process, 290–293
retention and turnover, 299–300
selection techniques, 292–293
training and development, 

294–295
Quantitative analysis and tools, 

38–39
Questions, 157
Queuing theory, 38
Quid pro quo sexual 

harassment, 288

R
Race and gender 

stereotyping, 419
Rank ordering, 296
Rational commitment, 344
Rational cultures, 261
Rational persuasion 

strategies, 274
Rationalizations, for unethical 

behavior, 60
Realistic job preview, 292
RealResponse case study, 

C-16–C-17
Recency bias, 296
Recruitment

defined, 290
external, 291
internal, 292
process, 290–292
social, 291
traditional, 292

Referent power, 311
Refreezing, 273
Regional economic alliances, 101

Asia Pacific Economic 
Cooperation (APEC), 102

Association of Southeast Asian 
Nations (ASEAN), 102
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European Union (EU), 102
North American Free Trade 

Agreement (NAFTA), 101
Southern Africa Development 

Community (SADC), 102
United States-Mexico-Canada 

Agreement (USMCA), 101
Reinforcement theory

law of effect, 368
positive reinforcement, 368–370
punishment, 370
reinforcement strategies, 

368–370
Related diversification, 221
Relatedness needs, 359
Relationship goals, 420
Relationship-motivated 

leaders, 317
Relationship-oriented leadership 

style, 317
Relationship power, 311
Reliability, 292
Remote workers, 198, 289
Remote working, 266
Representativeness bias, 159
Reshoring

alternatives offered by, 99
defined, 5, 79, 99
economic conditions and, 79

Resiliency, 195
Resistance to change, 275
Resource scarcities, 417
Restricted communication 

network, 395
Results-based performance 

assessment, 296
Retirement, early incentive 

programs, 300
Retrenchment, restructuring, and 

turnaround strategies, 221
Reverse ageism, 63
Reverse discrimination, 286
Reverse innovation, 84
Reverse mentoring, 294
Reward power, 310
Reward systems, 419
Risk environments, 152
Risk taking, 83
Role ambiguities, 417

S
SADC. See Southern Africa 

Development Community 
(SADC)

Salaries, negotiating, 421
Salesforce case study, C-19–C-20
Sarbanes-Oxley Act of 2002 

(SOX), 68
Satisficing decisions, 156
Satisfier factors, 361–362
SBU (strategic business unit), 213
Scalar chain principle, 32
Scaling, 85
Scenario planning, 179–180
Scientific management, 29–30
Selection, job

defined, 292
employment tests, 293
interviews, 292

reliability and validity, 292
techniques, 292–293

Selective perception, 335
Self-assessment skills, 19–20
Self-awareness, 17, 41
Self-confidence

defined, 154
as entrepreneur trait, 124

Self-control, 193
Self-efficacy, 366
Self-efficacy theory, 366
Self-enhancement bias, 250
Self-fulfilling prophecies, 36
Self-management

defined, 7–8
new venture growth and, 135

Self-managing teams, 245
Self-managing work teams, 385
Self-monitoring, 341
Self-serving bias, 336
Sensation feelers, 150
Sensation thinkers, 149
Serial entrepreneurs, 122
Servant leadership, 313
Seventh Generation case study, 

C-10–C-11
Sex identity discrimination, 287
Sexual harassment

defined, 288
quid pro quo, 288

Sexual orientation 
discrimination, 287

Shamrock organization, 7
Shaping, 370
Shared leadership, 396
Shared power strategies,  

274–275
Shared value view of corporate 

social responsibility 
(CSR), 67

Shareholder perspective, 66
Short-term plans, 175
Silent languages of culture, 107
Single-use plans, 176
Situational interviews, 292
Skills

career readiness, 19–20
communication and 

networking, 415
conceptual, 18–19
creativity, 161
critical thinking, 18–19
defined, 18
human, 18
interpersonal, 18, 418–419
self-assessment, 19–20
SWOT analysis, 19–20
team, 389
technical, 18

Small Business Development 
Centers (SBDCs), 130

Small businesses
development of, 130
entrepreneurship and,  

127–130
family-owned, 129
reasons for failure, 127–128
starting of, 127
startups, 127

Smart workforce, 3
Smoothing, 417
Social business, 67
Social capital, 16, 407, 415
Social enterprises, 126
Social entrepreneurship, 126
Social impact organizations, 67
Social justice, 54, 216
Social loafing, 382–383
Social media, discrimination in 

hiring and, 6
Social network analysis,  

238–239
Social networking, 7, 415
Social recruiting, 291
Social responsibility

audit, 67
corporate, 35, 66–67
ethics and, 5
as operating objective, 215

Socialization, 262, 294
Socioeconomic view of corporate 

social responsibility 
(CSR), 67

Sociometrics, 238–239
Sole proprietorship, 133
Southern Africa Development 

Community (SADC), 102
SOX. See Sarbanes-Oxley Act of 

2002 (SOX)
Space design, 415–416
Span of control, 249
Specific environment, 82
Spoken channels, 410
Spotlight questions, 57, 157
Staff

positions, 252
reduced use of, 252

Stakeholders
analysis of, 214
defined, 64, 82, 214
organization operation  

and, 82
perspective, 67

Standards
comparing results with, 197
input, 196
output, 196

Standing plans, 176
Startups, 127
Steering controls, 192
Stereotypes, 334–335
Stewardship, 65
Stock options, 299
Storming stage, team, 390
Strain

defined, 348
management, 349

Strategic agility, 227
Strategic alliances, 222
Strategic analysis

core values and culture, 
214–245

defined, 212
essentials of, 214–218
five forces analysis, 218
mission and stakeholders, 214
objectives, 215

Strategic business unit (SBU), 213

Strategic control
corporate governance and, 226
defined, 226

Strategic human resource 
management (HRM), 284

Strategic intent, 212
Strategic leadership, 227
Strategic management

competitive advantage and, 210
defined, 212
elements of, 212
process, 212
strategy levels and, 212–213

Strategic opportunism, 149
Strategic plans, 176
Strategies

business-level, 213
competitive model, 224
cooperative, 222
corporate-level, 213
cost leadership, 225–226
defined, 211
differentiation, 224
diversification, 220–221
e-business, 223
focus, 225
functional, 213
global, 221–222
growth, 220–221
implementation of, 225–227
levels of, 212–213
multidomestic, 221–222
transnational, 222
turnaround, 221

Strategy formulation, 212
Strategy implementation, 212
Stress

constructive, 348
defined, 348
destructive, 348
management, 349

Stressors, 348
Stretch goals, 171
Strong organizational 

cultures, 262
Structural bias, 268
Structured problems, 150
Substance goals, 420
Substantive conflicts, 416
Substitutes for leadership, 318
Subsystems, 39
Succession problem, 129
Support groups, 383
Supportive leadership, 318
Sustainability

concern in organizations, 10
defined, 86, 202
environment and, 86
global executive relationship 

to, 86
human, 87
as operating objective, 215
survive crisis, 88

Sustainable business, 86
Sustainable competitive 

advantage, 211
Sustainable development, 86
Sustainable innovation, 86
Sweatshops, 104–105
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SWOT analysis, 19–20, 216–217
advantage of insights from, 217
defined, 216
illustrated example, 217

Symbolic leaders, 263
Synergy, 382
Systematic thinking, 148–149
Systems

defined, 39
open, 9, 39
organizations as, 9, 39
reward, 419
subsystems, 39

T
Tactical plans, 175
Taft-Hartley Act of 1947, 300
Talent, 3
Tall structures, 250
Target case study, C-9–C-11
Tariffs, 100
Task activities, 393
Task environment, 82
Task expertise, 161
Task forces, 384
Task-motivated leadership 

style, 318
Task structure, 317
Tasks

identity, 371
significance, 372
team, 388

Team building, 387
Team contributions, 389
Team creativity skills, 162
Team cultures, 261
Team decision making

advantages and disadvantages 
of, 397

by authority rule, 396
by consensus, 396–397
defined, 396
groupthink and, 397–398
by lack of response, 396
methods, 395–398
by minority rule, 396
by unanimity, 397

Team diversity, 388–389
Team Effectiveness Equation, 388
Team leaders, 11
Team performance, 396
Team process, 390
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