
7

1
Becoming Undisrupted

Undisrupted people and organizations are not surprised or shocked when the 
world around them changes. They expect change, they have prepared for it, and 
they know what else is coming. Disruption happens to those who least expect 
change. You must choose being the Undisrupted.

—Ian Khan

At the very core of every human lies a primal instinct: the need to survive. 
This deeply embedded urge, coded in our DNA, has fueled both the evolution 
and the disruption of human civilization throughout history. The drive to 
survive is more than just a biological imperative; it’s a force that molds 
societies, technologies, economies, and cultures. It propels human innovation 
while also igniting conflict, pushing humanity toward both remarkable 
progress and chaotic turmoil. We know this by many names including 
resilience, grit, or, in this book, Undisrupted.

From the moment our ancestors picked up the first stone tool, the need 
to survive has driven technological innovation. Imagine early humans 
discovering fire—a game-changer that provided warmth, protection, and a 
way to cook food. Yuval Noah Harari, in his groundbreaking book Sapiens, 
describes this as the cognitive revolution—a leap that allowed Homo sapiens 
to not only survive but dominate.1 Fast-forward to the Agricultural 
Revolution, a period that turned nomadic tribes into settled communities, 
birthing complex societies and bustling trade networks. This shift wasn’t just 
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8  Undisrupted

about growing crops; it was a monumental disruption that led to the rise of 
cities and empires.

Yet, the survival instinct has a darker side. The quest for resources has 
sparked countless conflicts. Wars, colonization, and exploitation are all fueled 
by the desire to control food, land, and power. Jared Diamond, in Guns, 
Germs, and Steel, illustrates how competition for resources and territorial 
expansion often leads to societal collapse.2 Fear and the urge for dominance 
have driven humanity into cycles of conquest and resistance, forever altering 
the fabric of societies.

The Industrial Revolution was another leap driven by the need to 
improve survival odds through efficiency and growth. It transformed societies 
but also disrupted them, leading to urbanization, environmental degradation, 
and significant social upheaval. The Digital Revolution, society’s latest 
chapter, has reshaped our lives in unimaginable ways, offering connectivity 
and knowledge while challenging our privacy, security, and mental well-
being. As Stephen Hawking once noted, “We are all now connected by the 
Internet, like neurons in a giant brain,” highlighting the profound but 
disruptive impact of digital technologies.3

On a global scale, the survival instinct is at the heart of our response to 
climate change. This crisis, born from industrial growth, threatens our very 
existence. Yet, it is this same survival drive that fuels innovations in renewable 
energy and global efforts such as the Paris Accord. Humanity’s fight against 
climate change is a testament to our instinct to endure and adapt.

Survival instincts shape our daily lives, influencing everything from 
career choices to social interactions. They drive us toward security and 
prosperity, spurring educational achievements and economic development. 
However, they also breed consumerism, inequality, and social isolation. 
Culturally, survival has crafted our traditions and identities, but globalization 
threatens to homogenize these rich tapestries, leading to a loss of cultural 
diversity.

Understanding the role of the survival instinct is crucial for navigating 
today’s disruptions. By recognizing both its positive and negative impacts, we 
can strive for a balance that fosters progress while mitigating conflict and 
ensuring sustainable survival. Our journey as a species has always been about 
adapting and evolving, and our future will be shaped by how well we harness 
this primal drive for the greater good.

This book can be used by a business of any size, or an organization engaged 
in any activity, to understand the rules, laws, and phenomena that govern the 
state of being undisrupted. A lot is happening in our world on a daily basis, 
and it is hard to keep track of everything. Organizations of all sizes are 
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inundated with different types of data and our minds with distractions such as 
digital content, noise, visuals, and information we may not necessarily be 
seeking. This is taking a toll on our preparedness for the future.

This book opens with the idea that to understand how to stay undisrupted, 
you must know more about disruption, from the early days of human 
developments and inventions that shaped our society, culture, and progress to 
current-day technological advances. The idea of future readiness and 
becoming undisrupted is at the core of our identities as humans. That is what 
defines us and sets us apart from other living organisms, including other 
mammals, trees, and bacteria. Humans are programmed to fight for survival, 
to communicate, to build, and to thrive.

This book is not just the story of how earlier generations innovated but 
how to succeed and thrive using the Undisrupted mindset, future readiness as 
a strategy, and the Future Readiness Score as a tool. We are beginning with 
the end in mind, for you to think of yourself as an undisruptable entity. Let us 
then trace our steps back to where and how to begin.

Take the Future  Readiness Score at  www.iankhan.com/frs  or scan 
the QR Code
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