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Chapter 1

 IN THIS CHAPTER 

»    Using AI to help secure your grant 

»  Becoming familiar with popular AI tools 

»  Figuring out how WI and AI can 
work in tandem 

»  Using WI and AI throughout your 
grant-writing process 

»  Keeping the human touch alive 

»  Realizing that counting solely on AI 
can be costly 

»  Fearing not . . . because human grant 
writers are irreplaceable   

       Introducing the New 
Power Duo: Writer 
Intelligence and 
Artifi cial Intelligence    

        I  n the world of writing grant proposals, the fusion of writer 
intelligence and artifi cial intelligence introduces an enticing 
frontier for crafting successful grant applications. 

Artifi cial intelligence  (AI) brings a lightning-fast processing power 
that can analyze mountains of information more quickly than you 
can say “supercalifragilisticexpialidocious.” It can sift through 
data, spot trends, and even generate content at a breakneck speed. 
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Writer intelligence (WI) comes from the proposal writer, armed 
with empathy, personality, humor, and a knack for storytelling.

Infusing WI’s oh-so-human touch with AI’s findings is like add-
ing a sprinkle of magic. You get something truly incredible. And 
it could be just the combination you need to land that coveted 
funding. Imagine the proposal writer, the imaginative artisan 
weaving words and adding heartfelt stories, paired with AI as the 
tech-savvy virtuoso, armed with algorithms and adept at crunch-
ing data. This merger forms a dynamic duo, akin to classic pair-
ings like peanut butter and jelly, each contributing their unique 
strengths to the collaboration.

As you dive into this chapter, get ready to discover how AI can 
become your virtual assistant, doing the heavy lifting to prep 
various sections of your proposal. And notice how I put WI before 
AI. It’s a playful nod to the power of human smarts over artificial 
ones: They might help us out, but they’ll unlikely take our place!

Using AI as Your Virtual Sidekick
Simply put, AI is like a computer program that can think and learn 
(somewhat) like a human. AI has access to way more informa-
tion than any human can have, which helps to process informa-
tion or answer questions. (Learn more about the wonders of AI in 
Chapter 2.)

Why should you consider AI as your virtual sidekick in the quest 
for that coveted grant? Let me break it down for you with some 
compelling ways that AI can help:

»» Identifying relevant funding opportunities by analyzing 
data to find and match potential funding sources with your 
needs. (Chapter 16 offers more insight on finding funding.)

»» Evaluating the competitiveness of grant applications.

»» Providing recommendations based on historical data and 
predictive analytics.

»» Uploading the Request for Proposal (RFP) from which to pull 
requested information. (Learn more about RFPs in 
Chapter 11.)
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»» Analyzing the requirements and matching them with 
potential reviewers who have relevant expertise.

»» Gathering and analyzing large amounts of data.

»» Analyzing past grant applications and funding outcomes to 
identify patterns and trends.

»» Leveraging AI algorithms (formulas) to analyze funding 
trends, donor preferences, and past successful proposals so 
organizations can gain a deeper understanding of what 
resonates with funders.

»» Optimizing language to appeal to funders’ sensibilities 
and align with grant criteria. (In Chapter 3 you discover 
how to win hearts and minds of funders through shar-
ing stories.)

»» Creating accurate and comprehensive budgets for the 
projects by analyzing historical data and in some cases 
providing recommendations on budget allocation.

»» Providing iterative learning from past funding outcomes.

»» Generating drafts based on predefined templates and 
guidelines.

»» Proofreading and editing.

CONSTANTLY CHANGING 
TECHNOLOGY
Even though AI is relatively new, innovations are constantly emerg-
ing. For instance, with Apple’s AI, the chatbot is integrated into the 
technology. This means that if you’re writing an email and want to 
adjust the tone to be more conversational, you can access the AI 
feature directly within the email application rather than having to 
cut and paste your text into a separate chatbot. The integrated AI 
can help refine your message on the spot, making the process 
more efficient and user-friendly. And who knows, soon we might 
have AI that not only helps with our emails but also dings us when 
we’ll need a coffee break before we even realize it!
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Getting to Know Some Popular AI Tools
Each of the AI tools (also known as chatbots) listed in this section 
simplifies the proposal-writing process. Although they all offer 
the same basic functionality, different chatbots can offer varied 
perspectives and insights based on how they were “trained.” By 
trying a few, you can get a broader range of answers and find the 
one that suits you.

»» AmpliFund: https://www.amplifund.com

»» ChatGPT: https://chat.openai.com

»» Fluxx: https://www.fluxx.io

»» Fundwriter.ai: https://www.fundwriter.ai

»» Grammarly: https://www.grammarly.com

»» Grant.io: https://grant.io

»» Grantable: https://www.grantable.co

»» Grantboost: https://topai.tools/t/grantboost

»» Optimy: https://www.optimy.com

»» SmartyGrants: https://www.smartygrants.com

»» Submittable: https://www.submittable.com

»» WizeHive: https://www.wizehive.com

Understanding the Synergy 
Between WI and AI

AI tools can help you improve the quality and accuracy of your 
work by detecting and correcting errors, suggesting alternatives, 
or offering feedback. Furthermore, AI writing tools can help you 
expand their creativity and diversity by generating original text 
based on different inputs, data, or models. They can also intro-
duce new words, phrases, or sources to diversify the writer’s 
vocabulary and references.
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Pairing WI and AI from Outline  
to Finished Proposal

To show you just how powerful AI can be in grant writing, let’s 
look at a real-world example with a proposal writer named Luis. 
We’ll walk through a project of his where traditional expertise 
and AI teamed up to save a historic building from the 1700s. This 
case highlights how AI’s smart features, such as creating tailored 
proposals and analyzing data, made a big difference in landing 
the grant.

You can find out more about grant writing in general by reading 
Beverly A. Browning’s Grant Writing For Dummies, 7th Edition (John 
Wiley & Sons, Inc., 2022).

Creating an outline
Luis was tasked with writing a proposal to preserve a historical 
home in Sudbury, Massachusetts, USA. He was working to a very 
tight deadline. Although Luis was a seasoned proposal writer, 
this type of proposal was something he’d never dealt with before. 
Most of the proposals he’d written involved medical research. 
So he turned to ChatGPT, and prompted it to create an outline 
for preserving this historical home. (Learn more about writing 
prompts in Chapter 5.) In Figures 1-1 and 1-2 you see the two-
page outline AI generated.

Learning of funding opportunities
Luis then prompted ChatGPT to find several funding opportunities 
available for historic preservation in the Sudbury, Massachusetts, 
area. Here are some potential sources of funding AI discovered:

»» Massachusetts Cultural Facilities Fund (CFF)

»» Massachusetts Historical Commission (MHC) 
Preservation Grants

»» Community Preservation Act (CPA) funds

»» Massachusetts Cultural Council (MCC) grant
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FIGURE 1-1: Page 1 of the outline generated by AI.
© John Wiley & Sons, Inc.
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»» Local historical societies and foundations (such as the 
Sudbury Historical Society and the Wayland Historical Society)

»» Private foundations and donors (such as The Amelia 
Peabody Charitable Fund, The Stanton Foundation, and  
The Sudbury Cultural Council)

FIGURE 1-2: Page 2 of the outline generated by AI.
© John Wiley & Sons, Inc.
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Working towards the finish line
Now Luis was ready to write the proposal, but he still felt unsure 
of how to proceed. Once again he turned to ChatGPT. He prompted 
the chatbot (see Chapter 2) to write a proposal to preserve The 
Eric Marks house in Sudbury, Massachusetts, and he included lots 
of details. It was a place Washington and his troops had spent the 
night during the Revolutionary War, and the mission of the proj-
ect is to turn this historical home into a museum.

In Figures 1-3 through 1-8 you see the completed grant proposal. 
AI created the draft and Luis added his much-needed WI in the 
following ways: 

»» Opening with a heartwarming story. (Check out Chapter 3 to 
become an ace storyteller.)

»» Adding “Legacy to Liberty” to jazz up the title.

»» Expanding each headline to contain meaningful information.

»» Transforming the text into a more natural tone by blending 
factual accuracy with approachable language. (Learn more 
about tone in Chapter 14.)

»» Including ethical considerations.

»» Speaking to the hearts and minds of the grant reviewers.

Spoiler alert: Luis sent this proposal to several of the prospective 
grantors AI sourced for him. Two of them jointly supplied the 
needed funding and the restoration was in progress at the time 
of writing.



CHAPTER 1  Introducing the New Power Duo: Writer Intelligence and Artificial Intelligence      15

05_9781394305865-ch01.indd 15	 Trim size: 5.5 in × 8.5 in� November 29, 2024 1:00 PM05_9781394305865-ch01.indd 14	 Trim size: 5.5 in × 8.5 in� November 29, 2024 1:00 PM

FIGURE 1-3: Page 1 of the completed grant proposal.
© John Wiley & Sons, Inc.
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FIGURE 1-4: Page 2 of the completed grant proposal.
© John Wiley & Sons, Inc.
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FIGURE 1-5: Page 3 of the completed grant proposal.
© John Wiley & Sons, Inc.
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FIGURE 1-6: Page 4 of the completed grant proposal.
© John Wiley & Sons, Inc.
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FIGURE 1-7: Page 5 of the completed grant proposal.
© John Wiley & Sons, Inc.
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Ensuring that You Maintain the 
Human Touch

Yes, this book is about AI. But don’t forget that without human 
intelligence there would be no artificial intelligence. It’s the cre-
ativity, ingenuity, and problem-solving abilities of humans that 
fueled the development and advancement of AI, making our part-
nership with technology an essential component of progress and 
innovation.

FIGURE 1-8: Page 6 of the completed grant proposal.
© John Wiley & Sons, Inc.
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Although AI can certainly aid in developing a grant proposal, the 
human touch is what will ultimately tip the scales towards win-
ning the grant. Grantors don’t hand out funding for proposals 
that sound as if they’re reciting code, rather they hand out fund-
ing that speaks from the heart. Here’s why the human element 
is crucial:

»» Persuading and connecting: The human element lets 
proposal writers establish a personal connection with the 
grant reviewers, making it more likely that they’ll empathize 
with the cause and be persuaded by the proposal.

»» Crafting persuasive narratives/stories: Framing a relevant 
story within a compelling narrative can capture the attention 
of the grant reviewers and leave a lasting impression. 
Humans are skilled at crafting narratives that engage and 
persuade. They can use their creativity and emotional 
intelligence to present ideas in a way that captures the 
grantor’s attention and convinces them of the value proposi-
tion. (Learn more about storytelling in Chapter 3.)

»» Understanding the grantor’s needs and building relation-
ships: This requires strong and effective communication, 
active listening, and empathy. Humans are able to connect 
with reviewers on a personal level, understand their points, 
and tailor grant proposals to meet their specific requirements.

»» Collaborating and teamwork: Humans can work together, 
leveraging their diverse skills and perspectives to create 
comprehensive and well-rounded grant proposals. 
Collaboration fosters innovation, ensures all aspects are 
addressed, and increases the overall quality of the proposal.

»» Bringing flexibility and adaptability: Sometimes adjust-
ments are needed based on the grantor’s feedback or 
changing circumstances. Humans can quickly respond to 
changes, devise alternative approaches, and modify 
proposals accordingly.

»» Customizing solutions: Only humans can assess the 
situation, ask relevant questions, and tailor solutions that 
address the specific needs of the grantor.

»» Building trust and credibility: Anecdotes, stories, testimo-
nials, examples, and other things humanize the proposal 
and build trust.
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Here’s another reason why humans remain relevant. I needed to 
write something quickly and turned to my reliable AI tool — only 
it turned out to be not so reliable on this occasion. For nearly half 
an hour I kept getting the following message:

We’re experiencing exceptionally high demand. Please try 
again later.

When my brain is “experiencing exceptionally high demand” 
I can’t make excuses. So I wrote the message myself  — the  
old-fashioned way — using my WI.

Something else happened that totally reminded me of how reliant 
I’ve become on technology. My husband and I were off to Spain. 
Before we left, we made arrangements for a rental car, got an 
international driver’s license, and called my cell-phone service 
provider to get set up for international service. Easy, right? They 
even sent me a text confirming that they charged the interna-
tional fee to my credit card. Perfect, I thought. But guess what? 
When we landed in Spain, I had no international service!

But it was the bigger picture that jolted me, and here’s why: Back 
in the day — before GPS and smartphones — my husband and I 
drove around many European countries, New Zealand, Bali, and 
elsewhere with just detailed maps and our own wits. But now, 
without my phone, I felt totally vulnerable. Yes, we had the GPS 
in the car, so finding our way around was no problem, but each 
time we got in the car I kept having these nagging feelings: What 
if we need help? What if the car breaks down and we’re stranded 
on a road that’s not well traveled? And worse, yet, what if we have 
an accident? Those questions never entered my mind before the 
cell-phone era. Anyway, when we got back home, I gave the ser-
vice provider a call. It turns out that the person I talked to never 
finished setting up the transaction, and they just credited the fee 
to my next month’s bill.

This incident really got me thinking about our increasing depen-
dence on technology, especially as it relates to AI.  Relying too 
heavily on these tools can undermine our confidence and even dull 
our natural writing talent. It’s like we’re outsourcing our skills 
(and brains) to machines, and if something goes wrong with the 
technology, we feel abandoned. It’s important to strike a balance.
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We should embrace AI for its convenience and efficiency, but 
never let it overshadow our own abilities, creativity, and confi-
dence. After all, our talent and confidence are what make us truly 
capable, unique, and indispensable.

Knowing that AI Dependence 
Can Be Costly

Imagine a world where chefs rely solely on kitchen robots to cook 
their meals. At first it seems ideal  — perfectly cooked dishes 
every time, with no risk of burning or under-seasoning. But soon, 
the charm of human creativity in the kitchen begins to fade. The 
robots churn out dishes according to pre-programmed recipes, 
lacking the flair and personal touch that human chefs bring to 
their craft. Each plate looks identical, tasting fine but lacking that 
special spark that makes a meal memorable.

People start to miss the unexpected twists, the experimental fla-
vors, and the passion that human chefs infuse into their cooking. 
In this culinary dystopia, creativity becomes standardized, and 
innovation takes a backseat to efficiency. The joy of discovering 
new tastes and techniques fades away as people become accus-
tomed to the predictability of robot-cooked meals. Eventually, 
they realize that while robots may excel at following instructions, 
they can never replicate the magic of a human chef. The same 
holds true for AI-generated output.

Grant proposals require precision, accuracy, and persuasiveness 
to secure funding for important projects. Here’s how the pitfalls 
of relying solely on AI for writing can relate to grant proposals:

»» Hallucinations and inaccuracies: Hallucinations, in 
AI-speak, are when a chatbot generates incorrect or 
fabricated information. Grant proposals need to present 
accurate information about the project, its goals, methodolo-
gies, and expected outcomes. Relying solely on AI for writing 
may result in inaccuracies or nonsensical statements, which 
can undermine the credibility of the proposal and diminish 
the chances of securing funding.

»» Outdated information: Grantors often look for innovative 
and current projects to fund. Using AI without human 
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oversight may lead to proposals that fail to incorporate the 
latest research, trends, or best practices in the field, making 
the proposal less compelling and less likely to receive funding.

»» Lack of contextual understanding: Grant proposals require 
a deep understanding of the project’s context, including its 
relevance to the field, its potential impact, and the needs of 
the target population. AI may struggle to grasp the nuances 
of these contexts, resulting in proposals that lack depth or fail 
to effectively communicate the significance of the project.

»» Over-reliance on templates: Some AI writing tools offer 
pre-made templates for grant proposals. While these 
templates can be helpful as a starting point, relying too 
heavily on them may result in proposals that sound formu-
laic or generic, failing to stand out from the competition.

»» Ethical concerns: Grant proposals must adhere to ethical 
standards, including honesty, transparency, and integrity. 
Using AI to generate content without proper oversight may 
raise ethical concerns, such as plagiarism or the misrepre-
sentation of data, which can damage the reputation of the 
applicant and jeopardize the success of the proposal.

»» Bias and fairness: AI systems can sometimes perpetuate 
biases that are present in the data they were trained on. It’s 
crucial to review AI-generated content for any potential 
biases that might affect the proposal’s tone or content.

»» Security risks: Grant proposals may contain sensitive 
information, such as budget details, project timelines, or 
proprietary research findings. Relying solely on AI for writing 
without proper security measures in place may expose this 
information to unauthorized access or misuse, compromis-
ing the confidentiality and integrity of the proposal.

Remembering that Human Grant Writers 
are Irreplaceable

You can’t (and I repeat can’t) be replaced by AI. No how! No way! 
The effectiveness of a grant proposal hinges on the nuanced 
understanding, empathy, and ability to craft persuasive narratives  
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tailored to diverse audiences and funding requirements  —  
elements that are beyond today’s AI’s capabilities:

»» Updated information: Chatbots spew out what they were 
programmed to know. That doesn’t necessarily include the 
most current information. Only humans can supply that.

»» Empathy and human connection: Beyond presenting facts 
and figures, successful grant writing often relies on building 
trust and rapport with funders. Human grant writers can 
understand the motivations and concerns of funders on a 
personal level, allowing them to tailor proposals in a way 
that resonates emotionally. This human touch fosters 
genuine connections, increasing the likelihood of funding.

»» Flexibility and adaptability: Grant writing is dynamic,  
often requiring quick responses to changes in project scope, 
funding criteria, or external factors. Human grant writers can 
swiftly pivot their approach, incorporating new information 
or adjusting strategies to meet evolving needs. Their ability 
to think on their feet and adapt strategies accordingly is a 
valuable asset in the competitive landscape of grant 
applications.

»» Storytelling and creativity: While AI can generate content 
based on existing patterns and create interesting stories 
from your prompts, it lacks the innate creativity and 
emotional intelligence required for original storytelling. 
Human writers can craft narratives that not only convey the 
project’s objectives but also resonate with the values and 
interests of the funding organization. Through engaging 
storytelling, they can evoke empathy, inspire action, and 
leave a lasting impression on grant reviewers. (Check out 
Chapter 3 to learn more about storytelling.)

»» Contextual understanding: Successful grant proposals go 
beyond outlining project details; they demonstrate a deep 
understanding of the broader context in which the project 
operates. Humans can contextualize their proposals within 
relevant social, economic, and political frameworks, show-
casing how the project addresses specific needs or chal-
lenges. This contextual insight not only enhances the 
credibility of the proposal but also demonstrates the writer’s 
grasp of the project’s significance within its larger context.
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»» Knowing your organization: To write a successful grant 
proposal you must make your organization and the people 
within it shine. AI without WI intervention spews out text 
based on patterns and will make everyone blend in with the 
background noise.

Human grant writers will always remain the superheroes of fund-
ing, swooping in to save the day for important projects and ini-
tiatives. With AI as their virtual sidekick, together they form an 
unstoppable duo in the grant-writing adventure!


