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Whai are the key slements that global managers need 1o consider?
Chupter 1 outlines these issues.

» I includes a st of mujor factors that go into managing a global
operstion; and

» Makes the distinction Detweon the business side - [inances, govern-
mrent regulations, and import/eaport comphiance - apd management
concerns siich as coliure angd communication.
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“We can't unilaterally sit in our San Jose, Calill office and say this is
what you wanl to do. We have to bring in all logistics players {rom
all sites and identify priorities as an organization, got grassroots
ideas and see where there's commaonality across geographies and
how we can get resources from our core to them.™'

Jiur Molzon, vice presfdent global logistics, Soleeiron

There's na doulxt that the world s going plobal. Even # your company
doesn’t sell products or services maore than 160 anles away from yvour
headguarters you will be affcoted by the global cconomy. 3o may bo you
import componernts from Asia or raw muterials from fatin America, Or
as parts manufaciurer sching to a multinational, vou are forced (0 mect
foreign product testing requircements or build (o {oreign standards. And
anyone wlho develops a Website soon learns that the world may come
calling even if youa cater principally to clients and customers within
vour national bowndaries.”

Singe at least the early 19905, with the development of regional
zeonomic bloes such as the European Tnion and NAFTA, and orga
nizations 0 cater o international trade coneems such as the World
Trade Organtzation (WTO), more compaiices have ventured into foreign
nrarkets than ever before. From 1990 to 1993, tor example, US govern-
ment agencies reported a S0% increase in ihe number of American
companies with $ 100 million in snnual revenves exporting products.®

Operating globally presents a unigue set of fsstes that you won't
face it you restrict trade (o regional markets. You need 1o know how to
markel, transport, and distribule goods in fureign countrics. Irnport and
export compliance is crucial to entering [oreign ports, You may have o
meet reglonmal packaging and environmnientyl reguirements, be certilicd
o varkeus standards and westing practices, and mect foreign regulations
of all surts relating w everything frons liability (0 data security. There's
4 whole linancial world to muster, involving insurance acd bonds and
currency exchanges,

On the nmnagement side, distance presents its own challenges.
Butiding global teams and alliances and then keeping in close contact
with them is a major feat when you consider the distance and thme
zone vartutions. You must be aware of foreign cultures and their affect
o business practices, as well as cope with foreiga lnguages. And
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though technclogy can keip keep commurticaron flowing, it presents
its own needs and reQuiremens, as sofbware and equipment may not
be campatible throughout the world,

To stay competitive, you have o be able to select the right alliance
pariners and managers, build and manage teams remetely, promote
change while honotng & wide vagiety of cultores, and build humin
communication despite lunguage and cultars! Darders. Here is a dist of
key areas you must focus on (0 operate glod

global logistics pavables/import/export and trade clements:
global transportation programs;
techonology/conrmanication/information Jow;

+ management/building giobal teams; and

culzural issues,

Operating Globedly will expiore these jssues and ofter you pathways to
the many opportunities inherent in working internatdonally. interviews
have been conducted with many international trade professionals, us
well s managers of companias of all sizes, (o offer insight iho running
# successtl global operation.

Forall the chtienges you will face soanaging s global operation, there
dre also profits awaiting vou in foreign moarkets and moany unforeseen
opportunities. But you won't realize success i the giobal marketplace
unless you learn o build celationships and adjust to the cultural norms
of the countries and regions where you do business,

“We land in their tuef in Cenveal americs and talk abowt things
in North America and thevll say, “chill.” They twry to work the
relationship issue first, A relationship is evervibing: as good as
someone's word. We have a tight network of service providers in
that area and ¥ works. Aay time we've messed with the balance
of power and relatonships In thar region we don't have much
success, ™

Another global executive finds he can't “huy in" to company goals
in overseas operations unless it's a collaborative process. But when
he does conduct facetoface sessions with overseas managers, he's
always surprised at “how much commenaliny there is, Whether we're
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focusing on impart/export compliance, customer hithhing, capabil-
ities o provide customer order fulfillment, enhancing warchousing
processing and stimplifytng paper flow, it docsn't make a difference
if you're talking to someonc from China, Romania, Charotte, NC or
Brazil."!
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