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disconnecting between business objectives
and, 251

employing transparency in, 140
increased control with scrum, 372-373
principles for, 21-23

prioritizing, 248-250

setting goals in family life, 335-336
publishing

about, 215

applying scrum in, 218-219

changes in, 216-220

news media, 220-224
pull model, push model vs., 113-114
purpose-driven development, 97
push model, pull model vs., 113-114

Q

quality
increased, in healthcare, 192-194
increased, with scrum, 370
queuing theory, 103

R

racing in reverse, 248
readers, changes in, 216-217

“A Real-Life Example of Agile, Incremental Delivery

of an Infrastructure Project in Bangalore,
India,” 177-178

recruiting, by Platinum Edge, 387
reducing stress, 355
refactoring

about, 159

code, 152-153

in publishing industry, 216-218

in software development, 152-154
regulations, in healthcare, 195-197
rejection, handling, 125-126
relative compensation, 276-277
relative estimating, 80
releasable, 10, 378-379
release

about, 79

adapting as you, 154

customizing size of, 153-154

on demand, 153

frequency of, 153

inspecting as you, 154

for news media, 223
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release goals

about, 96-97

retirement and, 347

setting, 351, 355

for students, 361, 364
release planning

about, 89-90, 92-95

customer service and, 318

defined, 90

in estimation refinement, 79

in families, 337-338

goals for, 96-97

Lean Startup, 90-91

in practice, 98-100

prioritizing, 95-96

release sprints, 97-98
release sprints, 97-98
Remember icon, 3
requirement type, of backlog item, 61
requirements

elaboration of, as a step for building
requirements, 55

levels of decomposition of, 54

prioritizing, 53-54

steps for building, 55

unfinished, handling, 126-127
resisting formality, 21-22
resources, 383-388
respect, as a Scrum value, 24-25
responsibilities, of product owner, 32-33
retirement

about, 345-346

building, 347-348

debt and, 350

saving for emergencies, 346-347

securing financial freedom, 348-350
return on investment (ROI), 287-288

returns, maximizing with incremental funding, 287

risks
managing in healthcare, 196

mitigating with incremental funding, 287

as a target outcome of product backlog
refinement, 59
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roadmap to value. See also product roadmap
about, 8-9, 31
customer service and, 317-318
dating and, 332
sales process and, 297, 308-312
for studying, 359
ROI (return on investment), 287-288
roles
in construction, 173-174
outside scrum, 42-43
scrum, 12
scrum master, 39
stakeholders, 42-43
Royce, Winston (computer scientist)

“Managing the Development of Large Software
Systems,” 151-152

rubber duck problem solving, 71
rubber duckie test, 71
rubber ducking, 71

S

Saab Jet Fighter, 186-187
SaaS (Software as a Service), 153, 163-165
SAFe (Scaled Agile Framework)
about, 269, 387
complexity, 271-272
empowerment, 271
Pl planning, 270-271
portfolio, 269
safety, worker, 176-177
sales
about, 306-307
defined, 293
gap between marketing and, 305-306
roadmap to, 308-312
scrum in action, 309-311
scrum process for, 309-311
scrum solution, 309-311
sales call, in sales pipeline/funnel, 310
sales cycles, 307
sales pipeline/funnel, 309-311
sales-qualified leads (SQLs), 305



Sanderson, Brandon (writer), 217
satisfaction surveys, 374
saving, for emergencies, 346-347
scaffolding, 204
Scale (West), 285
Scaled Agile Framework (SAFe)
about, 269, 387
complexity, 271-272
empowerment, 271
Pl planning, 270-271
portfolio, 269
scaled daily scrum (SDS), 263
scaling
scrum, 386-387
scrum for large portfolios, 253-254
scheduling
conflicting, in family life, 335
daily scrum, 120
Schnepper, Jim, 182
Schwaber, Ken (scrum co-creator)
about, 15

The Scrum Guide: The Definitive Guide to Scrum:

The Rules of the Game, 101, 384
scope creep, 198, 251
Scott, Chris (blogger), 344
scrum. See also specific topics
about, 1, 10-11
applying in publishing industry, 218-219
basics of, 7-25
benefits of, 369-376
common roles outside, 42-43
communicating with, 339-341
companionship and, 329-330
considerations for converting to, 28
converting to, 28-32
customer service and, 317-321
dating with, 330-331
defined, 8
development teams and, 76
factors for enabling, 377-382
finding relationships with, 326-334
for fitness goals, 351-353
general benefits of, 191

in hiring, 278-279
human resources (HR) and, 274
for life balance, 353-356
marketing and, 295-299
origins of, 15
process of, 10
resources, 383-388
for retirement, 345-351
roles of, 12
for sales, 306-307
scaling, 386-387
scaling for large portfolios, 253-254
software development and, 150-152
for studying, 358-365
for travel planning, 356-358
values, 23-25
wedding planning with, 333-334
for weight goals, 351-353
why product owners love, 34-35
Scrum Alliance, 384, 386
Scrum at Scale model
about, 262-263
product owner, 264-265
scrum master, 263-264
synchronizing, 265
website, 265
scrum coach, 42-43
Scrum For Dummies (Layton), 219-220
scrum frameworks
about, 13-15
Large-Scale Scrum (LeSS), 259-260

Large-Scale Scrum (LeSS) Huge,
260-261

Scrum Guide (website), 135
scrum master

about, 38, 381

in construction, 174

hiring, 279, 280-281

for news media, 223

in Nexus, 267

reasons for loving scrum, 40

role of, 39

Scrum at Scale model, 263-264
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scrum master (continued)
scrum of scrums model, 257
as a Scrumrole, 12
as servant leader, 40
in sprint review process, 128
traits of, 38-39
scrum mentors, 42-43
scrum of scrums model
about, 256
customer service and, 318
development team, 256-257
scrum master, 257
scrum solutions, 252-253
Scrumguides.org, 384
Scruminc.com (Scrum at Scale), 386
Scrum.org, 386
ScrumPLoP, 386
Scrum@Scale, 387

The Scrum Guide: The Definitive Guide to Scrum: The
Rules of the Game (Sutherland and Schwaber),
101, 384

SDS (scaled daily scrum), 263
seagull management, 142
Section 72(t) (tax code), 348
security
breach of, 237
challenges with IT, 238-239
of financial freedom, 348-350
self-managing, 72-73
self-organizing, 72-73
self-publishing, 217
seniority, 276-277
serial stories, 217
servant leader, scrum master as, 40
ServiceNow, 236
services
about, 163-166, 189
customers and, 315-316
education, 203-211
health care, 189-198
military and law enforcement, 211-214
service-versus-control, 238-239
setting
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backlog capacity, 111-112

end goals, 328

family strategy, 335-336

goals, 297-299, 351, 355

prioritization, 337-339

project goals in family life, 335-336

release goals, 351, 355

sprint goals, 355

time frame for product roadmap, 51-52
7Shifts, 159

shadowing, creating cross-functionality by
using, 71

shareholder value, 181-182
SHIFT Media Manager, 23
silo teams, 198
simplicity, as a cost cutting aid in healthcare, 195
situational leadership, 276
size
of data, 229
release, 153-154

as a target outcome of product backlog
refinement, 59

Skillman, Peter (designer), 20
Small, as a user story quality, 65
SMART goals, 37
smoke and mirrors, 141
Software as a Service (SaaS), 153, 163-165
software development
about, 149
flexibility in, 152-154
refactoring in, 152-154
scrum and, 150-152
Sony, 288
SOP (statements of position), 290-291
special forces, 213
speed to market, in healthcare, 191-192
Spotify, 166
sprint backlog
about, 108-109
burndown chart benefits, 109-111

Los Angeles Department of Water and
Power, 322

prioritizing sprints, 114-115



push vs. pull, 113-114
setting backlog capacity, 111-112
working the, 112-113
sprint goals
about, 105-106
retirement and, 348
setting, 355
for students, 361, 364
sprint lengths
determining, 352
for early learning, 359
for news media, 223
sprint planning
about, 89-90, 100, 105, 243
customer service and, 317
defining sprints, 100-101
in estimation refinement, 79
in families, 338
goals for, 105-106
in kanban, 243
in Large-Scale Scrum (LeSS), 259-260
in Large-Scale Scrum (LeSS) Huge, 261
length, 100-103
life cycle, 104-105
for news media, 223
in Nexus, 268
Topic One, 107
Topic Three, 108
Topic Two, 107
sprint retrospectives
about, 130-131, 154, 243
adaptation, 135
as a cost cutting aid in healthcare, 195
customer service and, 318
Derby and Larsen process, 133-134
for fitness goals, 352
inspection, 135
in kanban, 243
in Large-Scale Scrum (LeSS), 260
in Large-Scale Scrum (LeSS) Huge, 261
in Nexus, 268-269
performance issues and, 278

process of, 132

for weight goals, 352
sprint reviews

about, 127-128, 243

customer service and, 318

in kanban, 243

in Large-Scale Scrum (LeSS), 260

in Large-Scale Scrum (LeSS) Huge, 261

for news media, 223

in Nexus, 268

performance issues and, 278

process of, 128-129

product increments, 129-130

stakeholder feedback, 129

in Wikispeed modular car, 186
sprints

about, 117

components of, 100

daily scrum, 118-122

defined, 10, 90

defining, 100-101

estimating, 67

flexibility of in news media, 224

planning length of, 100-103

prioritizing, 114-115

release, 97-98

retirement and, 348

sprint retrospective, 130-135

sprint review, 127-130

team task board, 122-127

in Wikispeed modular car, 186
SQLs (sales-qualified leads), 305
squeaky-wheel syndrome, 253
stability, innovation vs., 245
stakeholders

customers as most crucial, 314-316

feedback from, 129

as role outside scrum, 42-43

in sprint review process, 128
State of Agile Report, 385

statements of position (SOP),
290-291
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story points
about, 80-85
velocity and, 86, 87
strategic capacity management, 182
strategy, company, 35-38
stress, reducing, 355
student loans, 349
student-to-teacher ratios, 206
studying
in college, 362-365
early learning, 359-360
graduating from high school, 360-362
scrum for, 358-365
subcontractors, 175-176
sunk costs, 157
Sutherland, Jeff (scrum co-creator)
about, 15, 27

The Scrum Guide: The Definitive Guide to Scrum:
The Rules of the Game, 101, 384

swarming, 124-125, 164-165
sync retrospectives, 243
synchronizing Scrum at Scale mode, 265

T

talent retention, increased, as a general benefit of
scrum, 191

tangible goods
about, 169
construction, 171-178
home building, 178-180
manufacturing, 180-184
waterfall, 170

task board
about, 122-124, 344
for early learning, 359
for fitness/weight goals, 352
handling rejection, 125-126
handling unfinished requirements, 126-127
swarming, 124-125
team, 122-127

task pairing, 72
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tasks, 56
team interruptions, 41
team members, dedicated, 377-378
team morale, higher, with scrum, 376
team structures, optimizing with scrum, 375-376
team swarming, 164-165
team task board
about, 122-124
handling rejection, 125-126
handling unfinished requirements, 126-127
swarming, 124-125
“team topics,” 121
team-building, in college, 364
teams. See also development teams
about, 11-12, 39
communication in, 331
development. See development team
in Johns Hopkins CubeSat, 185
member turnover, 320
for news media, 223-224
thinking and acting as, 22
turnover, 320
underperforming members of, 277-278
technical debt, 62
Technical Stuff icon, 3
technology, 155-156
Telefonica Digital, 186
Testable, as a user story quality, 65
tested, as a factor in “done” definition, 78
testing, in the feedback loop, 143-144
themes, 55
thrashing, 126, 249-250, 339, 355, 359
3M, 288
360-degree performance reviews, 281-282
Timberline HDZ, 182
time frames
as a dating challenge, 326
setting for product roadmap, 51-52

time to implementation, accelerated, as a general
benefit of scrum, 191

timebox, 85, 163, 341
timing, of decisions, 139



Tip icon, 3
titles, creating cross-functionality by not using, 71
tools

for collaboration, 75-76

for marketing, 299-304

for product roadmap, 49-50
Topic One, of sprint planning, 107
Topic Three, of sprint planning, 108
Topic Two, of sprint planning, 107
Toyota, 183
training, by Platinum Edge, 388
traits, of scrum master, 38-39
transparency

in construction, 173

as a cost cutting aid in healthcare, 195

employing in projects, 140

lack of in goals, 277

as a pillar of improvement, 17

in sprint planning for families, 338

in Wikispeed modular car, 186
travel planning, scrum for, 356-358
Triangle of Accountability (TOA), 285
turnover, 320
Twitter, 23

U

unfinished requirements, 126-127
unknowable things, 139
up-front engineering, 157-158
user stories
about, 56
as a product backlog common practice, 62-63

\"

Valuable, as a user story quality, 65
value (V)

about, 93, 252

in framework, 13

roadmap to, 8-9, 31

Scrum, 23-25

shareholder, 181-182

velocity, 85-88
versatility, of developers, 380-381
vertical slicing, 254-255
video-game development, 160-163
visibility
of performance with scrum, 371-372
in sprint planning for families, 338
visualizing, writing vs., 22-23
von Moltke, Helmuth (military strategist), 212

W

Wake, Bill (eXtreme Programming movement
influencer), 65

Walmart, 228
Warning icon, 3
Washington Post (newspaper), 221, 222
The Waste Land (poem), 218
waterfall method

about, 105

fall of, 170

project management with, 150-152
websites

Agile Alliance, 385

Agile Manifesto, 18

Agile Marketing Manifesto, 296

“Agile programming -- for your family” TED
talk, 341

“Agile Project Development at Intel: A Scrum
Odyssey” case study, 183

Agile School, 344

burndown chart, 110

Business Agility Institute (BAI), 385
Cheat Sheet, 4, 383

Dummies, 383

estimation poker cards, 81
half-marathon training, 353
Healthcare.gov, 166

ICAgile (International Consortium for Agile), 386
Large-Scale Scrum (LeSS), 387
Nexus, 387

Pink, Daniel (author), 69, 145
Platinum Edge, 387
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racing in reverse, 248 Wool (Howey), 217

“A Real-Life Example of Agile, Incremental Wool Omnibus (Howey), 217
Delivery of an Infrastructure Project in Work in Process (WIP), 164

Bangalore, India,” 177
3 |a;/gxa'(|)r(: naia, C(AFe) 387 work in progress (WIP), 113, 126
caled Agile Framework (SAFe), worker safety, 176-177

Alli 4,
Scrum Alliance, 384, 386 workgroups, 74

Serum at Scale model, 265 working system, in Johns Hopkins CubeSat, 185
Scrum Guide, 135 . -
work-in-progress limits, for development

Scrumguides.org, 384 teams, 252

Scruminc.com (Scrum at Scale), 386 worms, 238

Scrum.org, 386 writers, changes in, 217

ScrumPLoP, 386 writing, visualizing vs., 22-23
Scrum@Scale, 387 Wujec, Tom (author and speaker), 20
State of Agile Report, 385

student loans, 349 X

wedding planning, 333-334
weight goals, 351-353
West, Geoffrey (author)

XP (eXtreme Programming), 65

Scale, 285 Y
whiteboards, 75 yottabyte, 229
Wiggins, Alex (blogger), 362 YouTube, 218
Wikispeed modular car, 185-186
WIP (Work in Process), 164 Z
WIP (work in progress), 113, 126 Zappos, 285
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