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abandonment, 127, 184-185, 232
changing community needs, 185
external events, 185
faulty assumptions, 185
funding loss, 185
new executive leadership, 185
strategic planning process, 184-185

accountability, 10, 14, 16, 22, 26, 44, 60,

65, 68, 103, 111, 120, 140, 145,
152, 168, 181, 239, 244, 260, 275,
276, 280, 286, 319, 322, 325, 352

additional committees, 148, 163-164

additional policies, 245

ad-hoc committees, 148

advancement committee. See

fundraising committee

advisory committee, 29, 164

advocacy and lobbying, 101-102, 256
bright red line, 205-207
comparison, 202-203
guidelines, 207-211
limitations, 203-205
and policy, 179

AG. See attorney general (AG)

agendas, 46, 60, 61, 65, 66, 89, 112,

115,121,124,129-131, 133,
135-141, 145, 146, 151, 153, 181,
301, 354, 356
committee chair, 153
executive session, 137-138
time structuring, 137
work management, 153
ambassadors, 1, 55, 72, 92, 101-102,
126, 162, 190, 341
ambiguity, 74, 117, 298
annual calendar, 51, 88, 89, 96,
120, 152, 276
annual cohort, 73, 76
annual donor growth, 199

annual workplan, 61, 65, 119, 120, 123,
125,127,151-153, 199

calendar management, 127-128
comprehensive, 120
core elements of, 123
board socials, 124
committee activities, 125
executive responsibilities, 126

financial and legal
obligations, 124-125

fundraising, 126
maintenance work, 125-126
meeting dates, 123-124

programming
opportunities, 126-127
retreats, 124
getting started, 122
planning process, 120-123
responsible for, 120-121
board chair and executive, 121
board secretary, 121
committee chairs, 121
full board, 121
anti-discrimination policy, 240, 247
anti-harassment policy, 240, 247
appreciation, 104, 337, 341, 343, 351
assessment process, 103
accountability, 103
action items, 153-154
board recruitment, 76-80
assets, 27, 38, 55, 56, 157, 188,
219-221, 223, 226, 254, 260, 266,
269-273, 293, 311, 330, 332, 350
liquid assets, 219
long-term assets, 219
management, 22
other assets, 219
attendance policy, 104
attorney general (AG), 27-28, 273
audit committee, 149, 163
authority, 18, 19, 23, 25, 26, 31, 32, 61,
62,180,109, 112,113,116, 130,
155, 164, 245, 263, 300, 302, 312,
335,337,358
avoidable mistakes, bylaws, 117-118

balance sheet, 219-222
assets, 219-220
liabilities, 220
red flags, 221
review questions, 220-221
beneficiaries, 33-34, 47, 88, 168, 170,
188, 241, 330
Better Business Bureau (BBB), 31
board assessment
annual board assessment, 275
assessing the people, 278
assessing work domain, 279
assuaging fears, 280-281
common groups and individuals,
participation of, 281-282
communicating
expectations, 280-281
considerations before planning, 282

culture, 279
impact evaluation, 280
legal and fiduciary
responsibilities, 279
levels of
self-assessment, 277, 282, 284, 285

whole board assessment,
277,282,284

planning and preparation
allowing anonymous
submissions, 284
assessment creation or
updation, 283-284
critical materials collection, 283
launching the survey, 284
Likert-scale questions, 283
open-ended questions, 283
preview questions, 284
testing your survey, 284
recommendations
annual scheduling, 276
assigning ownership, 276
check-in, 276
finding learning needs, 277
results examination, 285
reviewing results, 284-285
transformation outcomes, 286
board buddy system, 72, 87, 91, 99-100
directors, mentoring, identifying, 99
feedback report, 100
meet regularly, 100
personal connection, 99
set up a kick-off meeting, 99
board committees, 140
additional committees, 163-164
effective committees, 149-151
executive committees, 155-156
finance committees, 156-159
fundraising committees, 161-163
governance committees, 159-161
structure, 148
work management, 151-155
action items, assignment, 153-154
agendas, 153
annual workplan, 152-153
board meetings, 153
committee reports, 154
leadership roles, 151-152
meeting minutes, 153
rotate membership, 155
staff supports, 154
track goals and progress, 154
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board compensation policy, 243
board directors, 16, 18, 19, 28, 37, 60,
74,75, 80, 84, 86
acknowledgement, 104
adding of eligibility requirements, 109
behaviors of, 93-94
board size and add/remove, 109-110
decision-making, 169
duty of care, 38-40, 104, 200, 302,
325,357,358
duty of loyalty, 38, 40-41, 325
duty of obedience, 38,
42-43, 247, 255
encourage committee
participation, 102-103
engagement stages, 93-94
fiduciary duties of, 43-44
individual, 81-82
legal and ethical
responsibilities of, 38
orientations, 181
pairing with existing director, 87-88
recruitment, 81-86
removal of, 109
rights of, 44-46
welcoming, 138
board engagement, 67, 91, 93
accountability, 103
assessment process, 103
attendance policy, 104
fundraising expectations, 103-104
activate meetings, 96
communication, 97-98
investigate board portals, 98
planning, 96
retreats, 97
education, 98-99
expertise, strategic use, 102

addressing people to special
projects, 103

committee participation, 102-103
mission connection, 100

advocacy and
ambassadorship, 101-102
site visits and program tours, 101
storytelling and impact
reporting, 101
volunteer opportunities, 101
motivations, 92
onboarding process, 94, 161, 164, 279
relationships, 99
to allow dysfunction, 100
board buddy system, 99-100
one-on-ones with executive
leaders, 99
social events and informal
gatherings, 100
service, recognition and
appreciation, 104
spectrum, 93-94
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board-executive partnership, 318.
See also executive leader

annual executive performance
review, 303-304

appreciation, 305
bad behaviors, 289
break down of, 289
considering professional background
and relationship, 297-298
giving feedback, 302
individual director authority, 302
leadership maturity, 298
managing underperformance, 305
organizational context, 298
organizational relationship, 298-299
performance assessment, 302
president-executive
relationship, 301-302
regular and informal check-ins, 304

respecting vs overstepping the
line, 299-300

sector fluency, 299
setting boardroom expectations, 301

setting operational and strategic
goals, 302-303

board-executive relationship, 17, 52,
304, 319, 334, 349

board giving, 190-194
boards support, 191
connections, 193-194
creative ways, 194
expertise, 192-193
give/get policy, 192
money, 191
time, 190

board governance growth, 14-15
governing stage, 20-22
institutional-stage, 22-23
organizing board, 16-18
reflection, 23

board leadership

to manage placement and
expectations, 102-103

responsibilities of, 61-62
thank directors, 104
board meetings, 38, 46, 51, 65,
69, 70, 96, 97, 101, 107, 110,
118,119,123
agendas, 136-138
executive session, 137-138
time structuring, 137
boardroom problems, 144-146
absenteeism and
unpreparedness, 144-145
bored and disengage, 146
dominant personalities, 145
quiet directors, 146
effective practices, 138-140
committee reports, 139
meeting tone, 138

Nonprofit Boards For Dummies

minutes and assignments, 140

parking lot issues, 140

post-meeting discussion, 139

time-saving way, 139

voting and vote recording, 140
essentials, 130-132

confidentiality
maintenance, 131-132

director engagement, 131
priority areas, 130-131

minutes recording, 140-144
easier process, 143-144
information inclusion, 141-143
minute-taking responsibility, 141

online platforms, 132, 134

preparation, 132-136
attendee selection, 132-133
board packet, 135
format selection, 133-134
information review, 135-136
proper notice, 134

work management, 153

board officer, election process, 62

examination, 62-63

succession management, 64

term limits, 63-64

board recruitment, 73

assessment and preparation, 76-80
compile wish list, 76-77
involvement, 79-80
paperwork preparation, 77

calendar, 90

effective, 74-76
ambiguity, 74
collaborative leadership, 75
curiosity to learn, 75
diverse perspectives, 74
financial and business judgment, 74
speak up, 74

new directors recruitment, 81-86

onboarding and integrating new
directors, 86-89

as year-round responsibility, 89-90
board responsibilities, 50

board competence and
management, 58

diversity, equity, and inclusion (DEI)
policy, 57-58

hiring, supporting, evaluating
executive leader, 51-52

legal and ethical integrity, 54

organization’s reputation, 55

performance monitoring, 53-54

risk management, 55-56

securing resources, 54-55

set and safeguard mission, 51

strategic planning, 52-53

boardroom problems, 144-146



absenteeism and
unpreparedness, 144-145

bored and disengage, 146
dominant personalities, 145
quiet directors, 146
board service, 1, 13-14, 30, 40, 44,
46,71, 78, 83, 86, 87, 92, 95,
214,341, 355
board size, 109-110, 352
Boards on Fire (Howlett), 200
board-staff relationship
board education for staff, 340
board support, 341

celebrating and appreciating
staff, 342-343

communication with staff, 339
friendly vs familiar
relationship, 341-342
respect for staff, 339-340
staff reporting to executive, 338
trust, 338
Browning, Beverly A., 200
budgeting and planning, 228-232
finance committee, 228-229
ongoing monitoring, 231
plan changes, 232
preparation process, 229-231
board approvals, 230-231
finance committee review, 230
information gathering, 229
project revenues and costs, 230

business auto and property
insurance, 267

business judgment rule, 38
bylaws, 17, 20, 32, 42, 46, 60-63, 70, 71,
86,98, 107,122,124
avoidable mistakes, 117-118
clarity, 108
control, 108
core components of, 108
administrative provisions, 114

board size and add/remove board
directors, 109-110

committees and task forces, 113
decision making, 112-113
election process, 113
establish meeting norms, 111-112
indemnification, 114
quorum, 112
terms and term limits, 110-111
coverage, 108
implementation, 116-117
vs policy, 116
in silent, 116-117
silent on removal, 110
writing and revising, 114
amending, 115
consult lawyer, 115
creating vs inheriting, 114-115

C
capital campaign gifts, 188
cash flows, 44, 49, 220, 221, 227, 332
cash gifts, 188
casting vote, 112
by electronically, 113
by proxy, 113
The Certified Nonprofit Accounting

Professional credential
course, 158

code of conduct, 54, 79, 87, 95,
233, 249, 260
cohort recruitment model,
75-76
energy management, 76
onboarding, 76
strategic recruitment, 75
stronger relationships, 76
succession planning, 76
COl. See conflict of interest (COI)
collaborative leadership, 67, 75
committee
activities in annual workplan, 125
chairs, 63-65, 97, 121, 122, 131, 136,
139, 151-152, 154, 280, 285, 322
charter, 71, 149-152
drop-ins, 88
-level workplans, 121
meetings, 88, 111, 120, 124,
152,153
participation, 102-103
reports
subject matter expert, 101, 135,
137,139,153, 154
work management, 154
secretary, 151-152
and task forces, 113
common leadership philosophy, 317
communications
in board engagement, 97-98
avoid gossip, 98
executive briefs, 98
information flow, 97
recap board meetings, 97
urgent vs important information, 97
channels, 31
committee, 164
community, 1, 11, 13-15, 18, 22, 34,
42,51,55,62,74,77,78, 87, 88,
92,98, 119, 124, 156, 164, 172,
178,181, 182,190, 193, 202, 208,
210, 217, 239, 259, 260, 270, 278,
296, 303, 321
engagement, 30, 178, 339
members, 3, 14, 15, 18, 22, 45, 110,
170, 179, 182, 201, 202, 260, 320
voices, 182
compensation committee, 163

confidentiality, 87, 95, 110, 131-133,
137,156, 163, 196, 242, 245, 282,
284,309-311, 318, 330, 355

breaching, 355
policy, 110, 241-242, 355

conflict of interest (COIl), 40, 85, 109,

110, 126, 237-238, 256
conflicts handling, 238
identification, 237
policy enforcement, 238

connections, 14, 41, 82, 83, 86-89, 92,
96, 100, 101, 104, 126, 183, 190,
211, 286, 305, 352

board giving, 193-194
strategic planning process, 168
contextual understanding,

success, 49-50
finances, 49
operations, 49
organizational maturity, 49
situational factors, 49-50

contracts and legal agreements, 256

contributions types, 188-190

donations, 188

grants, 188-189

restricted gifts, 189-190
unrestricted gifts, 189-190

control, 9, 17, 46, 50, 68, 157, 163, 185,

227,249, 260, 262, 265, 309
in bylaws, 108
internal, 68, 157, 163
service on the board, 46

cost-per-dollar-raised ratio, 198

crisis communication policy, 245, 260

culture, 25, 54, 57, 59, 63, 71-72, 94, 97,
162,179, 192, 215, 250, 270, 279,
292,303,317, 342, 355

board assessment, 279
compliance, 250-251
goals recognition, 179

nonprofit’s financial
performance, 216-217

D

decision-making, 18, 25, 33, 48, 56, 60,
74,101, 141,151, 152, 168-170,
173, 234, 242, 301, 312, 357

board directors, 169
community members, 170
core component of bylaws, 112-113
donors, 170
funders, 170
management and staff, 169-170
program partners, 170
volunteers, 170

dissolution, 28, 118, 253, 269-273
causes of, 271
emotions caused by, 270
honoring the human side, 273
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dissolution (continued)
managing, 272-273
selecting someone to lead
dissolution, 273
signs of, 272
diversity, equity, and inclusion (DEI)
policy, 57-58
document-retention policy, 241
donations, 12, 15, 25, 30, 43, 45, 55, 74,
77,162,188, 191, 192, 195, 198,
214,220, 225, 244, 256, 351
donor(s), 12, 28-31, 33, 42, 53, 55, 61,
72,90, 98,111, 149, 161-163, 170,
172,179, 185,188,191, 193, 195,
197-199, 207, 217, 224, 242, 244,
255, 259, 267, 271, 298, 303, 312,
320, 330, 332, 341, 348, 355, 356

annual growth, 199
decision-making, 170
individual, 30
retention rate, 197

duty of care, 38-40, 104, 200, 302,
325,357,358

active participation, 38
cost of failing, 40
decision making, 39
document your diligence, 39
do homework, 39
information-sharing system, 39
monitoring, 39
duty of loyalty, 38, 40-41, 325
authorization, 40-41
avoid personal interests, 41
board position for credibility, 41
breaching, 41-42
clarifying personal views, 41
confidential information, 40
disclose professional connections, 41
handle conflicts of interest, 41
recusal, 41
duty of obedience, 38, 42-43, 247, 255
ask questions, 42
cost of breaking rules, 43
honor the mission, 42
legal and regulatory compliance, 42
read and follow, 42
dysfunctions, 18, 52, 59, 61, 87, 93,
94,97, 100, 144, 268, 326,
334,353, 357
board engagement to allow, 100
complacency, 357
confidentiality, breaching, 355
conflict avoidance, 357
disengaging, 355
indecisiveness, 358
micromanaging, 354-355
personal connection, 357
power blocks, 355-356
power-tripping, 356
rubber-stamping, 353-354
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E

economic, environmental, and political
risk, 260-261

education, 58, 95, 97-100, 102, 103,
124,126, 127,159, 160, 202, 204,
205, 211, 216-218, 222, 223, 259,
277, 280, 282, 286, 306, 319, 340
effective committees, 10, 149-151
board needs, 149
committee charter, 149-150
membership assignment, 150
new committee adding, 149
periodic review, 150-151
election process, 62, 63, 113, 159
examination, 62-63
succession management, 64
term limits, 63-64
employment and labor law, 256-257
engaged directors, 74, 93
Epstein, Lita, 219
equity, 10, 11, 48, 57,92, 148, 173
essentials
board meeting, 130-132
confidentiality
maintenance, 131-132
director engagement, 131
priority areas, 130-131
nonprofit's financial
performance, 215-218
culture, 216-217
expertise, 217
time, 218
ethical foundation, 249-250

examination, board officer
election, 62-63

eligibility requirements, 63
methods, 62-63
who votes, 62
excellence, 10-11, 178, 215, 217, 276
in financial oversight, 215
programmatic, 178
executive committee, 61, 65, 66,
155-156, 238, 243, 270, 276, 281,
285,323, 326
responsibilities and projects, 155-156
shadow, avoidance, 156
executive compensation
policy, 243-244
executive leaders
board meeting, 132
building partnership with

annual executive performance
review, 303-304

appreciation, 305

considering professional
background and
relationship, 297-298

giving feedback, 302
individual director authority, 302
leadership maturity, 298
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managing underperformance, 305
organizational context, 298

organizational
relationship, 298-299

performance assessment, 302
president-executive

relationship, 301-302
regular and informal check-ins, 304

respecting vs overstepping the
line, 299-300

sector fluency, 299
setting boardroom
expectations, 301
setting operational and strategic
goals, 302-303
common investments, 306
consultation, 77
description of, 290
Founder’s syndrome, 313
hiring, supporting, evaluating, 51-52
hiring of
board approval of candidate, 296
budget, 291
checking references, 296
choosing internal
candidates, 295-296

confidentiality maintenance, 290
interview process, 292-294
making the offer, 296
offer negotiation, 296
onboarding, 297
position profile, 291-292
search task force, 290-291
search timeline, 290
setting compensation, 292
staff involvement, 295
involvement, 85
leadership transition
decision making, 323-327
disagree and commit, 326
forced exit/negotiated exit, 309-310
long-term leave of absence, 313
planned departure, 308-309
sabbatical, 313

staying as consultant/strategic
advisor, 314

succession planning, 308,
312-315, 328

unplanned departure, 310-312
one-on-ones with, 99
performance management tools

formal performance
reviews, 322-323

formal written warnings/board
resolutions, 323
informal feedback, 322

performance improvement plans
(PIPs), 321-322

termination, 323, 325, 327-335
rest for, 305



warning signs
misconduct and integrity
violations, 320-321
poor culture and people
leadership, 317-318
strained relationship with the
board, 318-319
strategic misalignment, 319
underperformance, 315-317
executive performance, 163, 303, 306,
307,312,323
expenses, 85, 142, 184, 189, 193, 198,
215,219, 220, 222-224, 226, 227,
229, 230, 243, 255, 327, 350, 354
capital expenses, 223
functional, statements, 226
fundraising expenses, 223
general administration, 222-223
management costs, 222-223
program expenses, 223
expertise, 14, 17,19, 21, 22, 39, 45, 49,
64, 69, 75-77, 83, 96, 102-104,
150, 154, 159, 161, 164, 170, 188,
192-194, 213, 217, 230, 262, 268,
293, 328, 333, 339-340, 355
in board engagement, 102-103
board giving, 192-193
nonprofit’s financial
performance, 217
external voices, 30, 169, 330
mass media, 31
watchdogs and rating
agencies, 30-31

F

facilities committee, 149,
163-164
Federal Election Commission
(FEC), 26-27
Federal Trade Commission (FTC), 27
feedback, 30, 34, 55, 93, 126, 136,
164, 277,281, 295, 301-303,
315-318, 321, 358
fiduciary, 13, 18, 38, 85, 213,
248, 324, 351
finance committee, 68, 70, 88, 103,
149, 156-159, 163, 217, 218, 226,
228, 230, 231
budgeting and planning, 228-229
financial year planning, 158
resources finding, 158-159
responsibilities and projects, 157
reviews, 226, 230
financial backing, 184
financial policies, 54, 157, 217,
245, 249, 254

financial risks, 190, 234,
254-255

financial sustainability, 178

the Form 990 (990-N, 990-EZ, 990), 26,
42,54,79, 122,125, 225-226,
244,248, 273

board review, 226

filing requirements, 225-226

fill out, 226

finance committee review, 226
financial statements finalizing, 225
version of, 226

foundations, strategic planning
process, 171-173

Founder's syndrome, 313

founder vs inherited leader, 298

fraud, 28, 56, 239, 254, 256, 320, 323

FTC. See Federal Trade
Commission (FTC)

funders, 22, 28-30, 56, 68, 168, 170,
172,181, 187,191, 194, 215,
243, 254, 269, 273, 308, 320,
330, 332,335

corporate giving, 29-30

governmental grant-making
agencies, 29

grant-making foundations, 29

individual donors, 30

fundraising, 2, 25, 28, 55, 84, 103,

122,126, 351

in annual workplan, 126

board giving, 190-194

contributions types, 188-190

expectations, 103-104

oversight and evaluation, 196-200

staff support, 194-196

fundraising committee,
161-163

member selection, 162
pitfalls, 162-163
responsibilities and projects, 161
Fundraising For Dummies
(Browning), 200

G

gift acceptance policy, 244

gift-policy, 29

give/get policy, 192

givers, 162

Glick, Jan, 269

goals recognition, 178-179
advocacy and policy, 179
community engagement, 178
culture, 179
financial sustainability, 178
leadership and governance, 178
programmatic excellence, 178

good governance, 9, 10, 17, 19, 26, 61,

75,78,129, 216, 218, 280, 337

equity, 11
excellence, 10-11

integrity, 10
sustainability, 11
governance, 25, 26
bad behaviors, 18
definitions of, 9-10
ecosystem, 33
elements of, 10-11
and management, 299-300
members, 32
quiz, 4-5
transition, 17
violations, 257

governance committee, 70, 80, 83, 102,
150, 159-161, 235, 242, 251, 281

governance documents, 45, 79
governance liability, 215

governance policies, 17, 20, 71, 103,
125, 160, 234-242, 245
confidentiality policy, 241-242
conflict of interest policy, 237-238
document-retention policy, 241
grievance/complaint policy, 240-241
whistleblower policy, 239
governing-stage board, 20-22
governmental funders, 29
governmental grant-making
agencies, 29
government board/city
commission, 133
grant funding, 188-189, 221, 348
grant-making foundations, 29
grassroots lobbying, 204
green flags, 181-183
community voices, 182
mission focus, 183
organizational capacity, 182

staff and leadership
collaboration, 182

grievance/complaint policy, 240-241
grounds for removal, of directors, 109
guidelines, 116, 207-211
board badge or nametag, 209
board member education, 208
campaign coordination, 211
candidate endorsements, 210-211
coalition partnerships, 210
hopefulness, 211
lawmaker relationships, 209
making things easy, 209
organizational systems, 208-209
policy adoption, 208
public education, 210
story sharing, 210

H

hand-raisers, 162
healthy organization, 136, 214, 215
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Howlett, Susan, 200
human resources (HR) policy, 247

identification, 177-179
conflict of interest policy, 237
goals recognition, 178-179
prioritization, 177-178
income statement, 221-225
expenses, 222-223
revenue, 222 (see also revenue)
review questions, 223-224
warning signs, 225
indecisiveness, 358
individual assessments, 281

individual board directors, 28, 42, 55,
81-82, 123,187, 192, 302, 351

individual donors, 28, 30, 199, 355
infrastructure risks, 258-259
inheriting bylaws, 114, 115

in-kind gifts, 188, 193, 199, 222
in-person meetings, 112, 133-134, 331
insurance coverages, 38, 157, 266

business auto and property
insurance, 267
directors and officers (D&Q), 266
general liability, 266
umbrella policy, 267
workers compensation, 266
integrity, 10, 66, 67, 160, 250,
272,293,310
financial, 61
legal and ethical, 54
intellectual property (IP), 246-247

interim leadership, 272, 311,
313,332,333

description of, 333
external interim leader, 334
role of, 334-335
search of, 335
selection of, 333-334
Internal Revenue Service (IRS), 26,
54,79, 193, 208, 226, 241,
254,272,348
internal voices, 31
affiliated entities, 32
executive leadership, 32
governance members, 32
interview process

assigning presentations and projects
avoidance, 294

competency rubric, 293, 294

interview format, 293

interview rounds, 292

new directors recruitment, 82
answering questions, 84-85
candidates participation, 83
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coordinate scheduling, 83
number of rounds, 83
online/offline, 83
standard set of questions, 83
right-sizing, 292
standardizing questions, 293
investment committee, 163
investment performance report, 227
investment policy, 163, 245
involving entire board, 79-80
finding story, 80
managed as committee
project, 79-80
talking points for directors, 80
IRS. See Internal Revenue Service (IRS)

J

joint operating agreements, 269

L

leadership, 19, 32, 61
assessing and identifying, 72
building methods, 72
and governance, 178
maturity, 298
modeling, 71-72
roles, 151-152
committee chair, 151-152
committee secretary, 151-152
transition, 49 (see also termination)
decision making, 323-327
disagree and commit, 326
forced exit/negotiated exit, 309-310
long-term leave of absence, 313
planned departure, 308-309
sabbatical, 313
staying as consultant/strategic
advisor, 314
succession planning, 308, 312-315
unplanned departure, 310-312
leading (working) boards, 16, 18-19, 21
governance issues, 18-19
transition to governing stage, 19
League of American Orchestras, 210
legal and ethical
responsibilities, 38, 351
duty of care, 38-40
duty of loyalty, 40-41
duty of obedience, 42-43
legal and regulatory risks, 255
contracts and legal agreements, 256
employment and labor law, 256-257
political activity and lobbying, 256
private inurement, 256
registrations and charitable
solicitation, 255-256
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legal integrity, 54
liabilities, 11, 21, 33, 41, 45, 118, 215,
219, 220, 238, 262-263, 351
current liabilities, 220
general liability, 266
governance liability, 215
long-term liabilities, 220
personal liability, 12, 38-40, 46, 108,
114, 238, 246, 257, 262, 263
logistics, 66, 70, 71, 121, 135, 141,
152,162, 169-171, 235, 245,
280-282, 290, 309

decision-making, 169-170
facilitators, 170-171

time horizon, 171
timeline, 170

M

maintenance work, in annual
workplan, 125-126

conflict of interest (COI) reports, 126
continuing education, 126
recruiting and onboarding, 125
management and staff, 169-170,
286, 355
mapping planning process, 122-123

materials preparation, for board
recruitment, 77

application creation, 78
create web page, 78
job description, 78
other tasks, 79
Mathiasen, Karl I, 15
meeting. See also board meetings
activation, in board engagement, 96
addressing people to special
projects, 103
communication, 97-98
investigate board portals, 98
planning, 96
retreats, 97
attendee, 132-133
executive leadership, 132
government board/city
commission, 133
senior staff, 132-133
subject-matter experts, 133
cadence, 123, 124, 150
calendar, 95, 123
dates, in annual workplan, 123-124
fundraising activities, 196
norms, core component of
bylaws, 111-112
meeting minutes, 45, 70, 115, 136, 140,
141,143,152, 153, 245
member selection, 162
ambassadors, 162
connectors, 162



givers, 162
hand-raisers, 162
learners, 162
micromanaging, avoiding
measures, 354-355
clarify roles and division, 354
focused on results, 355
keep agenda, 354
Microsoft Teams, 132, 134
minutes recording, 140-144
easier process, 143-144
information exclusion, 142-143
information inclusion, 141-143
minute-taking responsibility, 141
mission
connection, in board
engagement, 100
advocacy and
ambassadorship, 101-102
site visits and program tours, 101
storytelling and impact
reporting, 101
volunteer opportunities, 101
moment, 51, 101, 137
protection, 246-249
financial policies, setting, 249
human resources (HR)
handbook, 247

insurance and indemnification, 246
intellectual property (IP), 246-247
overseeing contracts, 248-249
regulatory filings, 247-248
statement, 171-172
strategic planning process, 171-172
motivations, for board service, 92
myths of nonprofits and their boards
about board size, 352
about fundraising, 351
about making profits, 347-348

board directors are “just”
volunteers, 351

board is the executive

leader’s boss, 349
building board around wealth, 352
easier to run than small business, 348
overhead is bad, 349
staff compensation, 349-350
volunteers are free, 350-351

N

negative feedback, 277, 304, 316, 331
networking, 81, 92, 98, 127
new directors
onboarding and integration of, 86-89
recruitment of, 81-86
non-operating foundation, 13
nonprofit, defined, 11
Nonprofit Board Toolkit, 293

nonprofit finance certificate
programs, 159

Nonprofit Finance Fund and Jitasa
Group, 159

nonprofit financial performance
balancing essentials of, 215-218
culture, 216-217
expertise, 217
time, 218
budgeting and planning, 228-232
finance committee, 228-229
ongoing monitoring, 231
plan changes, 232
preparation process, 229-231
statements, 218-228
audit materials, 227
balance sheet, 219-221
cash flows, 227
dashboards, 228
the Form 990, 225-226
functional expenses, 226
income statement, 221-225

investment performance
report, 227
narratives, 227
unique characteristics, 214-215
contributions and
earnings, 214-215
governance liability, 215
overhead costs, 215
profit generation, 214
nonprofit financial statements, 218
nonprofit governance, 9
nonprofit leadership, 60, 160

nonprofit native vs cross-sector
transplant, 299

Nonprofit Ready, 159

Nonprofit Technology Enterprise
Network, 245

Nonprofit Turnaround: A Guide for
Nonprofit Leaders, Consultants &
Funders (Glick), 269

notification, meeting norm, 112

(o)

officer roles, 60, 63-65, 71, 72, 109, 113

onboarding and integration, of new
directors, 86-89

for retention, 87-89
access technology, 88-89
allow committee drop-ins, 88
conduct orientation sessions, 88

create opportunity for social
connection, 87

encourage program experiences, 88
pairing with existing director, 87-88
signing paperwork, 87

touchpoints and ideas, 89

onboarding process, 94, 161, 164, 279
in board engagement, 94
care for one another, 96
expectations in recruitment, 95
quality written materials, 95
training, 199-200
ongoing monitoring, 196, 231
online meeting platforms
Microsoft Teams, 132, 134
Zoom, 132,134
open meetings, 133
Opera America, 210
operational risk, 234, 257-259
infrastructure risks, 258-259
people and culture risks, 257-258
program and service delivery, 258
opportunity(ies), 53, 64, 72, 76, 81, 82,
84, 86,92, 101, 145, 168, 173, 190,
202, 239, 276, 280, 285, 354
to engage candidates, 86
knowing the, 81
programming, 126-127
for social connection, 87
volunteer, 101
organizations
professional guidance, 154
reputation, 31, 217
strategic planning process, 173-175
comparative analysis, 175
debriefing, 175

strengths, weaknesses,
opportunities, and threats (SWOT)
analysis, 173-174

tax return, 225
organizational context, 95, 298
organizational prospectus, 79

organizational relationship,
298-299

organizing stage, 15-16
in board governance growth

following (cheerleading)
board, 16-18

leading (working) board, 18-19
orientation handbook, 95
orientation sessions, 88, 96
oversight and evaluation, 196-200

full board engagement, 200
ongoing board training, 199-200
success measurement, 197-199

P

partnership, 3, 30, 32, 33, 57, 65, 69,
121,130, 154, 169, 195-196, 241,
248, 264, 289, 303, 318, 338, 349

peer connections, 50, 66, 99
people and culture risks, 257-258

performance improvement plans
(PIPs), 321-322
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performance management tools

formal performance
reviews, 322-323

formal written warnings/board
resolutions, 323

informal feedback, 322

performance improvement plans
(PIPs), 321-322

termination, 323, 325, 327-335
performance monitoring, 53

ask questions, 54

listening to staff, 53

metrics, 53

regular management reporting, 53
personal connections, 82, 87, 88, 92,

99, 100, 195, 354, 357

personal network, 15, 16, 73, 81, 193
personal outreach, 81-82, 332
planned departure, 308-309
planned/legacy gifts, 188

planning process, 52, 96, 120-123,
168, 169, 229

policies and legal practices
culture of compliance, 250-251
helpful resources, 251
regular policy reviews, 250-251
ethical foundation, 249-250
governance policies, 234-242, 245
confidentiality policy, 241-242

conflict of interest policy,
237-238
document-retention policy, 241
grievance/complaint
policy, 240-241
whistleblower policy, 239
lawyer, engaging, 235
manual expanding, 242-245
additional policies, 245
artificial intelligence (Al) usage
policy, 245
board compensation policy, 243
executive compensation
policy, 243-244
gift acceptance policy, 244
mission protection, 246-249
financial policies, setting, 249
human resources (HR)
handbook, 247
insurance and indemnification, 246
intellectual property (IP), 246-247
overseeing contracts, 248-249
regulatory filings, 247-248
policymaking, logistical
questions, 235-236
requirements, 234-235
policy manual expanding, 242-245
additional policies, 245

artificial intelligence (Al) usage
policy, 245

366

board compensation policy, 243
executive compensation
policy, 243-244
gift acceptance policy, 244
policy requirements, 234-235
policy vs bylaws, 116
authority vs execution, 116
legal exposure, 116
stability, 116
power blocks, 355-356
preventive measures of, 356
power-tripping, 356
preparation process, 132-136
attendee selection, 132-133
executive leadership, 132
government board/city
commission, 133
senior staff, 132-133
subject-matter experts, 133
board packet, 135
information to exclude, 135
required information, 135
format selection, 133-134
online/in person, 133-134
time and frequency, 134
information review, 135-136
proper notice, 134
president, 60, 61, 65-67
duties of, 65
effectiveness, 66-67

president-executive
relationship, 301-302

private foundations, 13, 28, 248
private inurement, 256
professional connection, 41, 92, 273
professional oversight

organizations, 34
programmatic excellence, 178
programming opportunities, 126-127
protection, 39, 46, 108, 111, 239, 267
proxy votes, 113
public charities, 13

Q

quality written materials, 95

in onboarding process, 95
question preparation

for directors recruitment, 83-84

for new directors recruitment, 83-84

quorum, core component of
bylaws, 112

R

rating agencies, 30-31
Reading Financial Reports For Dummies
(Epstein), 219
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recruitment. See also board
recruitment; cohort
recruitment model

assessment process, 76-80
expectations in, 95, 97
new directors, 81-86
conduct interviews, 82-85
executive leader involvement, 85
individual board directors, 81-82
know the opportunity, 81
opportunities to engage
candidates, 86
question preparation, 83-84
reviewing applications, 82
voting on candidates, 86

onboarding process
expectations in, 95

question preparation for
directors, 83-84

red flags, 40, 183-184, 220, 225, 267,
293, 296, 316, 318
balance sheet, 221
board responsibilities, 183-184
financial backing, 184
prioritization, 183
success measurement, 184
regular directors, 61
regulatory bodies, 26, 28
Federal Election Commission
(FEC), 26-27
Federal Trade Commission (FTC), 27
Internal Revenue Service (IRS), 26
Secretary of State (SOS), 28
state attorney general (AG), 27-28
state legislatures, 27
state’s labor department, 28
regulatory filings, 247-248
relationships, 15, 17, 20, 23, 28, 32,
33,52, 66, 68, 76, 87, 99-100,
162, 193, 210, 244, 246, 282,
286, 301-302, 308, 317, 318, 330,
337, 341, 351
board engagement, 99
to allow dysfunction, 100
board buddy system, 99-100
one-on-ones with executive
leaders, 99
social events and informal
gatherings, 100
board-executive, 52
reputational risk, 234, 260, 355
resource development committee.
See fundraising committee
responsibilities
of board leadership team, 61-62
of president, 65
and projects, 155-156
of secretary, 70-71
of treasurer, 68-69
of vice president, 67



restricted funds, 29, 217, 254
restricted gifts, 69, 189-190, 215, 217
retreats, 88, 91, 97, 124, 285, 354

revenue, 12, 52, 56, 85, 178, 184, 191,
198, 199, 214-215, 220, 222, 226,
229, 230, 255, 261, 303, 348

concentration risk, 255
contributed revenue, 214, 222
earned revenue, 214, 215, 222
restricted revenue, 215
unrestricted revenue, 214
rights, of board directors, 44
right to dissent or leave, 46

right to due process and
protection, 46

right to information, 44-45

right to participate and vote, 46

right to rely on experts, 45

risk management, 2, 22, 50, 55, 56, 137,

234, 253, 264, 296, 340

for board, 40

building a diverse board, 262

conducting regular risk
assessments, 262

creating liability, 262-263
crisis recovery
alliance/merger, 269
dissolution, 269-274
mistakes during, 270
turnaround, 269
cycle
assess, 264
identify, 264
mitigate, 264, 265
monitor, 264, 266

economic, environmental, and
political risk, 260-261

engaging outside experts, 262
financial risks

fraud, 254

misuse of funds, 254-255

revenue concentration, 255
insurance coverages

business auto and property
insurance, 267

directors and officers (D&Q), 266

general liability, 266

umbrella policy, 267

workers compensation, 266
legal and regulatory risks, 255-256

contracts and legal
agreements, 256

employment and labor
law, 256-257

governance violations, 257
political activity and lobbying, 256
private inurement, 256

registrations and charitable
solicitation, 255-256

maintaining risk register, 262
management, 55-56

monitoring external
environment, 262

operational risk
infrastructure risks, 258-259
people and culture risks, 257-258
program and service delivery, 258

overseeing risk, 261-262

reputational risk, 260

root causes, 268

setting roles and responsibilities, 262

strategic risk, 256

tolerance, 50, 56

warning signs, 267

risk mitigation strategies, 265

Robert’s Rules of Order
(PublicAffairs), 117

rubber-stamping, 21, 353-354

S

secretary, 60, 61, 70, 71, 113, 121, 141,
143,153, 277

in annual workplan, 121
duties, 70-71
Secretary of State (SOS), 27, 28
secure tax exemption, 12
securing resources, 54-55

self-assessment, 20, 23, 126, 277, 281,
282,284,285

self-identify, 191, 192
shadow board, 156
social connection, 87
social diversity, 134
social events, 100, 124
social media policy, 245
social welfare organizations, 27
SOS. See Secretary of State (SOS)
specialized committees, 148
spectrum, board engagement, 93-94
stability, 49, 50, 113, 116, 197, 269,
310, 316, 330
staff
avoid overdependence on, 127
board education for, 340
board support for, 341
celebrating and
appreciating, 342-343
communication with, 339

friendly vs familiar
relationship, 341-342

reporting to executive, 338
respect for, 339-340
support, 127, 194-196
trust with board, 338
stakeholders interests, 33
advisory groups, 33

beneficiaries, 33-34
professional oversight
organizations, 34
program partners, 33
standing committees, 113, 148
statements, 218-228
audit materials, 227
balance sheet, 219-221
cash flows, 227
dashboards, 228
the Form 990, 225-226
board review, 226
filing requirements, 225-226
fill out, 226
finance committee review, 226
financial statements finalizing, 225
version of, 226
functional expenses, 226
income statement, 221-225
expenses, 222-223
revenue, 222 (see also revenue)
review questions, 223-224
investment performance report, 227
narratives, 227
state nonprofit corporation act, 110
state’s labor department, 28

stewardship, 111, 126, 194, 195, 200,
217,348, 351

strategic planning process, 52-53
abandonment, 184-185
foundations, 171-173
future visioning, 176
goals identification, 177-179
green flags, 181-183
logistics, 169-171

decision-making, 169-170

facilitators, 170-171

time horizon, 171

timeline implementation, 170
maintenance, 180-181

organization’s current state,
173-175

comparative analysis, 175
debriefing, 175

strengths, weaknesses,
opportunities, and threats (SWOT)
analysis, 173-174

plan adoption, 180

red flags, 183-184

tactics and action items, 179-180

understanding, 168-169
strategic risk, 256

strengths, weaknesses, opportunities,
and threats (SWOT), 173-175

structure, board committees, 148

subject-matter experts, 75, 133, 154,
169, 182,213, 352

substantial part test, 203
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success foundations, 48
adapt practices, 50
contextual understanding, 49-50
values, identification of, 48
succession management, 64
succession planning, 328
accessing information, 313
action plans, 312
communication plan, 312
definition of, 308
executive job description, 312
interim leadership options, 312
key contact information, 313
plan for running an executive
search, 312
reminders for, 314-315
sustainability, 10, 11, 48, 68, 74, 131,
178, 218, 255, 259

T

tactics and action items, 179-180
tax exemption, 203, 205
tax-exempt organizations, 12, 241
technology, 88-89, 132, 245,
258, 259, 284
termination, 23, 235, 248, 256, 307,
310-312, 323, 325, 327, 329, 332
choosing interim leader
after, 333-334
delivering the news, 331-332
first 30 days after, 332
planning for
communication plan, 328-330
confirming succession plan, 328
consulting legal counsel, 327
division of responsibility, 330
gathering documentation, 327
revoking access, 330
Theatre Communications Group, 210
time
board giving, 190
due diligence, 218
nonprofit’s financial
performance, 218
understanding the reality, 218

368

total revenue vs goals, 198
transition directors, 22
transparency, 31, 48, 54, 68, 78, 79,
112,168, 173, 239, 281, 337, 357
treasurer, 60, 61, 68-69, 116-117
key responsibilities of, 68-69
technical qualifications, 69
ways to succeed as, 69-70
true governance, 74
trust building, 280

U

umbrella policy, 267
underperformance, 305, 315-317
United States, nonprofits in, 2, 9, 26
unplanned departure, 310, 311
after the first 72 hours, 311
board president’s role in, 311-312
first 24 to 72 hours, 311
unrestricted gifts, 189-190, 199

Vv

values, 2, 29, 30, 48, 102, 152, 173,
193, 224, 237, 249, 270, 275, 279,

280, 292,317
collaboration, 173
equity, 173

identification, 48
strategic planning process, 172-173
transparency, 173
vice president, 60, 67, 311, 331
duties of, 67
vision, 16, 168, 170, 172, 176, 177, 299
volunteers
decision-making, 170
opportunities, 99-101, 354
volunteer-run or volunteer-driven
organization, 49
voting. See also casting vote
on candidates, recruiting stage, 86
electronically voting process, 113
examination, 62
proxy, 113
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w

warning signs, 44, 225, 258, 267, 268,
305, 315, 317
executive leader

misconduct and integrity
violations, 320-321

poor culture and people
leadership, 317-318

strained relationship with the
board, 318-319
strategic misalignment, 319
underperformance, 315-317
whistleblower policy, 239
whole board assessment, 277, 282, 284
wish list compilation, board
recruitment, 76
board matrix, 77
consult with executive leader, 77
strategic goals, 77
workers compensation, 266
work management, 151-155
action items, assignment, 153-154
agendas, 153
annual workplan, 152-153
board meetings, 153
committee reports, 154
leadership roles, 151-152
meeting minutes, 153
rotate membership, 155
staff supports, 154
track goals and progress, 154
workplan, 119, 120. See also
annual workplan
comprehensive, 120, 168, 173, 179
reflection questions of, 123
writing and revising bylaws, 114
amending, 115
consult lawyer, 115
creating vs inheriting, 114-115

Z

Zoom, 132,134



