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misconceptions
conscious decisions, 205
lack of ability, 205
moral failures, 205–206
solely about emotions, 206
traits, 206

overestimating your own empathy
egocentric anchoring, 208
power dynamics, 208–209

power gap, 213, 218
proximity gap, 212–213, 218
to recover from empathy decline, 211
self-assessment framework

before, during, and after questions, 218–219
Gap Inventory Audit, 216–218
pattern recognition, 216
self-awareness, 216
Witness Exercise, 217

self-centered act, 204, 205
self-criticism, 205
underestimation of emotions

cultural factors, 207
egocentric bias, 207
social conditioning, 207–208

empathy matters
justification, 26–28

business outcomes, 28
culture and connection, 27–28
decision-making, 26–27

non-technical skill, 28–33
emotional and cognitive empathy,  

29–30
empathy practice, 30–32
survival skills, 32–33

trust building, 20–25
analyzing trust, 24–25
authority vs influence, 20–23
compassion, 24
competence, 24
consistency, 24
integrity, 24



306      Leading with Empathy For Dummies

31_9781394420797-bindex.indd 306	 Trim size: 7.375 in × 9.25 in� August 6, 2026 8:56 PM

empathy mentors
behaviors, 254–255
communication of, 257–258
definition of, 254
impact on others, 255–256
selection factors, 256–258

empathy practice, 30–32
communication calibration, 31
pattern recognition, 31
perspective modeling, 31
problem diagnosis, 31
reading subtext, 31

empathy signature, 59
empathy’s impact

customers, 13
individuals, 13
organizations, 13
teams, 13

empathy spectrum
accountability maintenance within, 224–226
definition of, 295
mapping position on, 59–61

apathetic behaviors, 60
self-assessment of, 59
strengths and weaknesses, 60

preparation for, 54–58
basic emotions, 57–58
emotional expressions, 55–56
social emotions, 57–58

types, 50–54
cognitive empathy, 50–51
compassionate empathy, 50, 53–54
emotional empathy, 50, 53
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