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3C method
cause, 193, 195
commonalities, 193, 194
complaints, 193, 195
conditions, 193, 194

A

accountability, 10, 80, 82, 88
balancing relationships, 222
communication
balancing language, 227
clarity, 228
collaboration, 228-229
commitment, 229
consequences and rewards, 229-230
ownership, 230
transparency, 231
compassionate accountability systems
empathy infrastructure, 232

key performance indicators (KPIs), empathy
measurement, 232-234

dependent factors, 224

enablement and poor performance
prevention, 223

ensuring fairness and equity, 222-223
facilitating growth and change, 223
guiding questions, 224-226
maintaining high standards, 223

maintaining within the empathy
spectrum, 224-226

accusatory questions, 154

action calibration, 54

activated communication, 93

active listening, 80, 83, 93, 128, 141, 210
definition of, 293

adaptability
curiosity, 243
foresight, 243-244
positive thinking, 244
resilience, 244
aesthetic, definition of, 293
aesthetic empathy, 293
aesthetic theory, 8, 293
affective concern, 54, 293

affective empathy, 53, 79. See also
emotional empathy

affective resonance, 53, 293
affective responses, 272
agility, 9, 87
agreement, 82, 186-187, 229
ambiverts spectrum, 68
Amini, Fari, 52
amygdala, 191
analytical communicators, 97
apathy, definition of, 60, 293
Apple, 23
Asch, Solomon, 162
Association for Talent Development (ATD), 166
assumption gap, 214, 218
audience, 8, 15, 80, 90, 93, 197
authoritative leadership, 98
authority, 20-21. See also empathetic authority
charismatic authority, 21, 23
definition of, 176, 293
as influence, 23
vs influence, 21-22
order and security, 176
positional authority, 176
providing structure and clarity, 176
rational-legal authority, 21
traditional authority, 21
without empathy, 175

Index 299



authority-based leaders, 21, 22

autocratic leadership, 37

awareness, 128-129
perspective-taking, 128-129

bamboo
about, 245
flexibility, 243, 244
growth of, 245

as metaphor for empathetic leadership, 245

tensile strength, 245
basic emotions, 57-60
behavioral changes, 272
behavioral impact, 102-103
empowered and powerful, 102
heard, 102
respected, 102
trusted, 102
understood, 102
valued, 103
work and people, 102
behaviors to avoid, 88-89
boundaries, 88
centering yourself, 89
inconsistent, 88
mistakes responsibility, 89
rigid, 88
unaware, 89
being nice, 82, 83
benefits and drawbacks, patience, 112-116
dangers of, 114-115
indifference, 114-115
resentment, 114
underperformance, 115
performance, 113
coaching and development, 113
decision making, 113
stronger resilience, 113
team morale and trust, 113
the right balance, 115-116
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benign neglect, 114

bias, definition of, 293

bias identification, 138-140
circle analysis, 139
decision-making pace, 139
thought audit, 138
trigger identification, 139

blame, 80, 82, 89

BMC Psychiatry, 112

body language, 53, 93, 129, 145, 146, 148,
246, 272

body tension, 125

Brown, Brené, 261

Bulls, Chicago, 24

bureaucratic leadership, 37-38
Businessolver, 26, 27

C

Cameron, Daryl, 164

Carlyle, Thomas, 36

Catalyst, 10, 11, 28

causes, impatience, 116-118
lack of control, 117
self-centeredness, 117
shielding anxiety, 117

C&C. See command-and-control hierarchy (C&C)

challenges, understanding, 132-133
confirmation and cognitive biases, 132
emotional regulation, 132
information accuracy, 132
power dynamics, 133

charismatic authority, 21, 23

Christianity, 182

chronic stress, 191

circle analysis, 139

clarification, empathetic behaviors, 81-83
agreement, 82
being nice, 82
blame, 82
passive, 82
projecting, 82



clear communication, 87

clinical thinking, 31

coercive leadership, 38

Cognition, 208

cognitive bandwidth depletion, 234
cognitive biases, 132

cognitive empathy, 29-31, 50-51, 54, 56, 60,
61,79, 210

definition of, 293
forecasting, 31
interpretive system, 29
narrative imagination, 51
perspective-taking, 51
theory of mind, 51
cognitive overload, 157
cognitive perspective-taking, 129, 130
association with accuracy, 130
information analysis, 130
intellectual content, 130
understanding others, 130

collaboration, 32, 37, 43, 98, 99, 155, 228-229

collaborative communicators, 97

command-and-control hierarchy (C&C), 37, 39

adaptability, 39
autocratic leadership, 37
bureaucratic leadership, 37-38
coercive leadership, 38
definition of, 294
hidden costs, 39
high-performer burnout, 39
information flow, 39
transactional leadership, 38
commitment, 13, 14, 16, 21, 75, 89, 141, 229
communication, 68, 72, 73
analytical communicators, 97
balancing language, 227
clarity, 228
clear communication, 87
collaboration, 97, 228-229
commitment, 229
consequences in, 229-230

direct communication, 83, 97
of empathy mentor, 257-258
expressive communicators, 97
honest communication, 83
mediums, 100
listening, 100
nonverbal communication, 100
verbal communication, 100
visual approach, 100
written communication, 100
ownership, 230
rewards, 229-230
transparency, 231
communication shifts, 272
compassion, 25, 79, 84-85, 90, 91, 210

compassionate empathy, 50, 53-54, 60,
79,210

action calibration, 54
affective concern, 54
definition of, 294
perspective integration, 54
compassion fatigue, 234-235
competence, 24, 45

compliance, 16, 37, 38, 41-43, 45,
161-163, 175, 270

definition of, 294

confidence, 32, 45, 105, 124, 150, 171, 176, 183,

196, 198, 225, 230, 246, 259

confirmation, 132
conformity, 160-163

definition of, 160, 294

informational influence, 161-162

internalization, 162

normative influence, 162-163
connection, 266

direct surveys, 270

qualitative identification, 270

guantitative identification, 269-270
conscious bias, definition of, 294
consequences in communication, 229-230
consistency, 24, 88, 241, 277
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consistency gap, 215-216, 218 data accumulation, 31

constructive phrases, 155 decision-making, 9, 37-39, 69,
help me understand, 155 130,139
I'm listening, 155 delegative leadership, 98
reflective listening, 155 direct communication, 83, 97
take your time, 155 disagreement, 43, 161, 187, 257, 271, 283
your experience matters to me, 155 discernment, 88
contextual understanding, 134 discomfort gap, 215, 218
continuous pursuit, 140-141 dismissive language, 154
active listening, 141
asking questions, 140 E
narrative pause, 140 ego, 57, 157-158, 170, 208

core value, definition of, 294

courage, 17, 32, 36, 197, 282

COVID-19 pandemic, 135, 274 emotional boundaries

critical thinking, 38, 87, 113 development of, 247

cultural and generational differences, 157 stretching boundaries, 248-249

cultural factors, 207

cultural footprint, 103-104
autonomy, 104
collaboration, 104

egocentric anchoring, 208
egocentric bias, 117, 207

emotional clarity, 104, 179-184
being transparent, 182-184
intentional transparency, 183
radical transparency, 183

planning, 104 prioritizing honesty, 183
support of, 104 stoicism, 180-182
trust maintenance, 103 strength, 180-181
cultural glorification of exhaustion, 235 emotional contagion, 53, 56
culture, definition of, 294 definition of, 294
curiosity, 80, 127, 136-138, 180, 243 emotional empathy, 29, 30, 50, 51, 53, 54, 56,
definition of, 294 60, 79, 210
affective resonance, 53
D definition of, 294
Dalio, Ray, 183 emotional contagion, 53, 56, 294

emotional recognition, 53

resonance system, 29
emotional engine, 54
emotional expressions, 55-56

genetics counts, 55

as information, 55-56

Damasio, Antonio, 56
dangers, patience, 114-115
indifference, 114-115
resentment, 114
underperformance, 115
Dare to Lead (Brown), 261 )
Darwin, Charles, 55 relational nature of, 56

sefulness of, 56
The Expression of the Emotions in Man and Y .u ) .
Animals, 55 emotional intelligence, 80-81, 92

On the Origin of the Species, 55 Emotional Intelligence (Goleman), 38
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emotional perspective-taking,
129-131

affective content, 130
attunement, 130-131
with connection, 131
understanding others, 130
emotional recognition, 53
emotional regulation, 81, 132, 210
definition of, 294
emotional resonance, 54
emotional understanding, 134
empath, definition of, 176
empathetic authority, 187
communicating with, 177-179
acknowledge difficulties, 178
avoid hedging, 178
displaying genuine empathy, 178
listen before you speak, 178
definition of, 177
emotional clarity, 104, 179-184
empathetic communication
barriers of, 157-158
cognitive overload, 157
cultural and generational differences, 157
ego, 157-158
power imbalance, 158
urgency communication, 158
empathetic listening, 147-149, 151
acceptance of others, 147-148
bias awareness, 148
clear communication, 148
empathetic speaking, 146-147
action steps, 147
conversation cues, 146-147
goal clarification, 146
listener identification, 146
planning strategies, 146-147
situational context, 146
mental debugging, 152-153
future self-concept, 153
relational communication, 153

self-talk, 152
transactional communication, 153
open and closed questions, 149
phrase formulation, 153-156
constructive phrases, 155
problematic phrases, 154
self-talk rotation, 153
sensitive language, 156
two-way communication, 150-151
active as speaking, 150-151
speaking to share, 151-152
empathetic feedback, 184-186
empathetic leader, definition of, 294
empathetic leadership
avoidable mistakes, 285-288
confusing empathy with fixing, 286
equating emotion with weakness, 286
failing to apologize authentically, 287
failing to regulate emotions, 286
follow-ups, 287

ignoring cultural and individual differences, 288

intent is your impact, 287
invalidating emotions with logic, 288
lowering your standards, 285-286
taking feedback personally, 286-287
benefits of, 72-73
characteristics of, 85-86
clarification of, 81-83
agreement, 82
being nice, 82
blame, 82
passive, 82
projecting, 82
common and costly mistakes, 114
definition of, 78-86, 89-93, 294
elements of, 92-93
activated communication, 93
learning mindset, 92
self-awareness, 92-93
with trust, 92
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empathetic leadership (continued) patience, 81

environment needs, 83-84 self-awareness, 81
direct and honest communication, 83 understanding, 81
freedom, 83 responsibility, 73
respect, 83-84 rewards of, 72-73
sincerity, 84 sympathy vs compassion, 84-85
trust, 84 team culture
goal setting, 105-108 engagement, 91
self-development, 107-108 psychological safety, 91
self-identity, 106-107 retention, 91
good leadership, 66-72 stress and burnout, 91
communication understanding, 72 understanding, 78-80
gaps, 67-70 cognitive empathy, 79
practices patience, 72 compassionate empathy, 79
prioritize transparency, 71 emotional empathy, 79
problem-solving, 72 Empathetic Leadership Council (ELC)
role in leadership, 71-72 diversity of perspective, 252
self-awareness, 71 empathy mentors
skills, 67-70 behaviors, 254-255
supporting teams, 70-71 definition of, 254
traits, 67-70 impact on others, 255-256
human-centered management, 86-89 selection factors, 256-258
behaviors to avoid, 88-89 goal of, 253
managing and leading teams, 86-88 leadership education
identification, 95-100 peer effects, 258-259
communication categorization, 96-97 putting yourself in uncomfortable

situations, 259-260
socialization of fear, 259-260
members of

determination, 97-100
impact of, 93-94
improvement, 74-75
myths about, 281-284 junior staff, 253
purpose of, 100-105 peers, 253

behavioral impact, 102-103 people outside of the organization, 253

cultural footprint, 103-104 senior leaders, 253

goal anchor, 104-105 overview of, 252

human-centered leadership, 101-102 empathetic listening, 147-149, 151
qualities identification, 80-81 acceptance of others, 147-148

accountability, 80 bias awareness, 148
active listening, 80 clear communication, 148
curiosity, 80 empathetic speaking, 146-147

emotional intelligence, 80-81 action steps, 147
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conversation cues, 146-147
goal clarification, 146
listener identification, 146
planning strategies, 146-147
situational context, 146

empathic concern, 79, 91. See also
compassionate empathy

empathy, definition of, 176, 295
empathy, depth with, 46-48
follow-up questions, 47
relational learning, 47
unrepaired relationships, 47
empathy, without, 14-18
activity vs impact, 16
authority without influence, 16
leadership isolation, 16
low-empathy leadership, 16
repeated mistakes, 16
empathy bias. See empathy gaps
empathy competency
active listening, 210
compassion, 210
emotional regulation, 210
non-verbal communication, 210
perspective-taking, 210
self-compassion, 211
validation, 211
The Empathy Effect (Riess), 261
empathy gaps
assumption gap, 214, 218
behavioral shift, 218
blind spots, 219
causes of, 206
closure of, 205, 216-219
consistency gap, 215-216, 218
definition of, 204, 295
diagnosis of, 216-219
discomfort gap, 215, 218
dwelling on past choices, 204
external opinions, 219
fatigue gap, 213-214, 218

misconceptions

conscious decisions, 205
lack of ability, 205

moral failures, 205-206
solely about emotions, 206
traits, 206

overestimating your own empathy

egocentric anchoring, 208
power dynamics, 208-209

power gap, 213, 218

proximity gap, 212-213, 218
to recover from empathy decline, 211
self-assessment framework

before, during, and after questions, 218-219

Gap Inventory Audit, 216-218
pattern recognition, 216
self-awareness, 216

Witness Exercise, 217

self-centered act, 204, 205
self-criticism, 205
underestimation of emotions

cultural factors, 207
egocentric bias, 207
social conditioning, 207-208

empathy matters
justification, 26-28

business outcomes, 28
culture and connection, 27-28
decision-making, 26-27

non-technical skill, 28-33

emotional and cognitive empathy,
29-30

empathy practice, 30-32
survival skills, 32-33

trust building, 20-25

analyzing trust, 24-25
authority vs influence, 20-23
compassion, 24
competence, 24
consistency, 24

integrity, 24
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empathy mentors
behaviors, 254-255
communication of, 257-258
definition of, 254
impact on others, 255-256
selection factors, 256-258
empathy practice, 30-32
communication calibration, 31
pattern recognition, 31
perspective modeling, 31
problem diagnosis, 31
reading subtext, 31
empathy signature, 59
empathy’s impact
customers, 13
individuals, 13
organizations, 13
teams, 13
empathy spectrum
accountability maintenance within, 224-226
definition of, 295
mapping position on, 59-61
apathetic behaviors, 60
self-assessment of, 59
strengths and weaknesses, 60
preparation for, 54-58
basic emotions, 57-58
emotional expressions, 55-56
social emotions, 57-58
types, 50-54
cognitive empathy, 50-51
compassionate empathy, 50, 53-54
emotional empathy, 50, 53
intuitive empathy, 50-52
empathy story, 8-9
environment needs, 83-84
direct and honest communication, 83
freedom, 83
respect, 83-84
sincerity, 84
trust, 84
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Epictetus (philosopher), 182
equity of voice, 233

Ernst & Young (EY) Empathy in Business
Survey, 10, 26-28

Ethan, 133, 134
expectation bias, 148

The Expression of the Emotions in Man and Animals
(Darwin), 55

expressive communicators, 97
extroverts spectrum, 67, 68

F

Facebook, 160. See also social media
facial micro-expressions, 53
failure, 189, 234
3C method
cause, 193, 195
commonalities, 193, 194
complaints, 193, 195
conditions, 193, 194
causes, 190
intention vs impact, 191-193
lack of self-awareness, 193
patterns identification, 193-195
remaining positive, 198-200
and stress, 190-191
fatigue gap, 213-214, 218

fear, 20, 25, 45, 56, 57, 81, 88, 89, 100, 113, 128,
130, 131, 135, 196, 197, 216, 230, 246, 248,
259, 273, 274

fear-based leadership, 38, 45
fearlessness, 180
feedback acceptance, 73

feedback delivery with empathy,
184-186

flexibility, 244
foresight, 243-244
Fortune 500, 78
freedom, 83

Frontiers Psychiatry, 79



G

Galinsky, Adam, 51
Gallup, 40, 42, 114
Gap Inventory Audit, 216-217

A General Theory of Love (Amini, Lannon &
Lewis), 52

goal anchor, 104-105
goal setting, 105-108
habit alignment, 108
audit current habits, 108
make it easy, 108
set a timeline, 108
self-development, 107-108
core orientation, 107
outcome design, 107
self-identity, 106-107
communication style, 106
leadership style, 106
Goddard, Marcia, 83
Goleman, Daniel, 38
good leadership, 66-72
communication understanding, 72
gaps, 67-70
practices patience, 72
prioritize transparency, 71
problem-solving, 72
role in leadership, 71-72
self-awareness, 71
skills, 67-70
supporting teams, 70-71
traits, 67-70
Great Man Theory, 36
Greenwald, Anthony, 117
group empathy
building processes, 173-174
conformity analysis, 160-163
compliance, 161
informational influence, 161-162
internalization, 162
normative influence, 162-163

group setting, 168-171
active listening, 170-171
curiosity, 169
perspective-taking, 169-170
shared goals, 170
human data, 171-174
absent voices, 172
anonymous feedback, 172
empathy gaps, 173
pulse checks, 172
social conformity, 173
voice representation, 173
science, 163-168
intergroup empathy, 167-168
intragroup empathy, 165-167
group setting, 168-171
active listening, 170-171
curiosity, 169
perspective-taking, 169-170
shared goals, 170
groupthink, definition of, 295
growth measurement of empathy
affective responses, 272
behavioral changes, 272
communication shifts, 272

Key Empathy Behaviors (see Key Empathy
Behaviors)

observation, 271-273
progress, 274

H

habit alignment, 108

audit current habits, 108

make it easy, 108

set a timeline, 108
heyoka empath, definition of, 295
high empathy behaviors, 232
high-trust talent, retention of, 234
honest communication, 83
Hormones and Behavior, 25
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human-centered leadership, 40-41, 101-102 impatience, 116-120

human-centered management, 86-89 causes of, 116-118
behaviors to avoid, 88-89 lack of control, 117
boundaries, 88 self-centeredness, 117
centering yourself, 89 shielding anxiety, 117
inconsistent, 88 path to, 118-120
mistakes responsibility, 89 material response, 118, 119
rigid, 88 meaning, 119, 120
unaware, 89 moments, 118, 119
managing and leading teams, 86-88 mood, 118, 119
human data, 171-174 troubleshooting, 124-125
absent voices, 172 body tension, 125
anonymous feedback, 172 interruptions, 125
empathy gaps, 173 patience challenges, 125
pulse checks, 172 rushed conversations, 124-125
social conformity, 173 indifference, definition of, 295
voice representation, 173 individual empathy, 173
humanity, 1, 8, 17, 26, 29, 44, 55, 72, 83, 87, 101, influence, 21
125,148,177, 213, 232, 290 vs authority, 21-22
definition of, 295 commanding influence, 21
definition of, 295
| influence-based leadership, 22

information accuracy, 132
informational influence, 161-162, 295
information analysis, 130
information intake, 31
Instagram, 8, 9. See also social media
integrity, 25, 88
intellectual content, 130
intentional transparency, 183
intergroup empathy, 167-168
definition of, 295
leadership lookouts, 167
psychological impact, 168
social dynamics, 168
internalization, 162, 163, 295
internal system, 123-124
emotional regulation, 123, 124
interaction goals, 123, 124
trigger response, 123, 124
triggers, 123, 124

identification, 95-100

communication categorization, 96-97
analytical communicators, 97
collaborative communicators, 97
direct communication, 97
expressive communicators, 97

communication mediums, 100
listening, 100
nonverbal communication, 100
verbal communication, 100
visual approach, 100
written communication, 100

leadership style determination
authoritative leadership, 98
delegative leadership, 98
participative leadership, 98
servant leadership, 98-99
transactional leadership, 99
transformational leadership, 99
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interruptions, 124, 125

intragroup empathy, 165-167
definition of, 295
leadership lookouts, 165
psychological impact, 166
social dynamics, 166

introvert spectrum, 67, 68

intuitive empathy, 50-52, 58
definition of, 296
limbic resonance, 52
pattern recognition, 52
somatic knowing, 52

iPad, 23

iPhone, 23

J

Jackson, Phil, 24
Jobs, Steve, 23
Jordan, Michael, 24

Journal of Consulting and Clinical
Psychology, 111

Journal of Internet Computing and Services, 91

Journal of Leadership and Organizational
Studies, 257

K

Kabat-Zinn, Jon, 112
Key Empathy Behaviors
collaborative measurement, 267
connection, 266
identifying, 269-270
patience, 264-265
identifying, 267-268
perspective, 265
identifying, 268-269
qualitative research, 267
quantitative research, 267

key performance indicators (KPIs),
232-234

Klein, Gary, 52

L

Lakota Sioux culture, 17
Lannon, Richard, 52
Lazar, Sara, 117
leadership, definition of, 296
leadership development programs, 1
leadership lookouts
intergroup empathy, 167
intragroup empathy, 165
The Leadership Quarterly, 70
leadership style
assessment
actual impact assessment, 240-241
adaptability, 242-244
self-awareness, 238
self-image and actual behaviors, 240
self-understanding, 241-242
authoritative leadership, 98
delegative leadership, 98
depth with empathy, 46-48
follow-up questions, 47
relational learning, 47
unrepaired relationships, 47
empathy isn't optional, 44-45
confidence and competence, 45
fear-based leadership, 45
invisible empathy, 45
history, 36-41

human-centered leadership,
40-41

old-style leadership, 37-40
participative leadership, 98
servant leadership, 98-99
success indicators, 41-45

high performance, 41-42

strong brands, 43-44

strong metrics, 44
transactional leadership, 99
transformational leadership, 99

leadership tenet, 21
learning mindset, 87, 92
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Lewis, Thomas, 52
Lieberman, Matthew, 129
Lifton, Robert Jay, 193
limbic reasoning, definition of, 296
limbic resonance, 52
LinkedIn, 135
listening, 100, 178
Lombardo, Michael, 115
long-term stress, 191
low empathy, 26
behaviors, 232

M

MacBook Air, 23
manager, definition of, 296
manager-initiated check-in frequency, 233
McCall, Morgan, 115
McGregor, Douglas, 40
McGregor's theory, 40
meaningful understanding, 134
Mehrabian, Albert, 129
mental debugging, 152-153
future self-concept, 153
relational communication, 153
self-talk, 152
transactional communication, 153
mentalizing, 51. See also theory of mind
definition of, 296
mental modeling, 50
mere-exposure effect, 212
minimizing language, 154
mirror leader, 238
mirror neurons, 212
activity, 164
MIT Sloan Management Review, 72

modern leadership styles, 37. See also command-

and-control hierarchy (C&C)
motivated empathy regulation, 164
myths about empathetic leadership

always leads to harmony, 282
capacity for empathy, 284
empathy between genders, 284
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niceness, 281

not a strategy thing, 283
personality change, 283
slowing down, 282-283
softness, 282
unprofessionalism, 282

N

narrative imagination, 51
definition of, 296
narrative pause, 140
negative feedback, 185
non-technical skill, 28-33

emotional and cognitive empathy,
29-30

interpretive system, 29
resonance system, 29
empathy practice, 30-32
communication calibration, 31
pattern recognition, 31
perspective modeling, 31
problem diagnosis, 31
reading subtext, 31
survival skills, 32-33
nonverbal communication, 100, 151, 210
nonverbal cues, 170, 178
normative influence, 161-163
definition of, 296

o)

old-style leadership, 37-40

On the Origin of the Species (Darwin), 55
open leader, 66, 104

order and security, 176
over-explaining, 30, 194

ownership, 20, 38, 89, 230, 267
oxytocin, 24, 25

P

Pacific Gas and Electric (PG&E), 42
participative leadership, 98



path, impatience, 118-120
material response, 118, 119
meaning, 119, 120
moments, 118, 119
mood, 118, 119

patience, 72, 81, 82, 112-116, 264-265
benefits of, 113

coaching and development, 113
decision making, 113
stronger resilience, 113
team morale and trust, 113
challenges, 125
dangers of, 114-115
indifference, 114-115
resentment, 114
underperformance, 115
direct surveys, 268
qualitative identification, 268
quantitative identification, 267-268
patient leadership
active listening, 110
benefits and drawbacks, 112-116
dangers of, 114-115
performance, 113
the right balance, 115-116
burnout prevention, 110
definition, 109-110
empathy, consistency of, 110
impatience, 116-120
causes of, 116-118
path to, 118-120
perception gap, 110
practice of, 121-125
as action, 122-123
internal system, 123-124
self-patience, 120-121
skills of, 111-112
cognitive reframing, 111
emotional regulation, 111-112
mindfulness, 112
pattern recognition, 52, 216

performance, 113

coaching and development, 113

decision making, 113

definition of, 296

fragility, 41-42

stronger resilience, 113

team morale and trust, 113
performative pushback, 277

Personality and Social Psychology Bulletin, 116

personality trait, 1, 2, 67-68
ambiverts spectrum, 68
extroverts spectrum, 67
introvert spectrum, 67

perspective integration, 54

perspective-taking, 51, 210, 265
active listening, 128
awareness, 128-129
cognitive empathy, 51
cognitive perspective, 129, 130

association with accuracy, 130
information analysis, 130
intellectual content, 130
understanding others, 130
definition of, 296
direct surveys, 269
emotional perspective, 129-131
affective content, 130
attunement, 130-131
with connection, 131
understanding others, 130
empathy competency, 210
group setting, 169-170
practices, 138-141
bias identification, 138-140
continuous pursuit, 140-141
follow-through, 141
follow-up, 141

qualitative identification,
268-269

quantitative identification, 268
reading cues, 129
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perspective-taking (continued)
reflective questioning, 136-138
understanding, 132-135
challenges, 132-133
compounding effect, 135
self-understanding, 133-134
and vulnerability, 131
philosophical pushback, 277
phrase formulation, 153-156
constructive phrases, 155
help me understand, 155
I'm listening, 155
reflective listening, 155
take your time, 155
your experience matters to me, 155
problematic phrases, 154
accusatory questions, 154
dismissive language, 154
individual differences, 154
minimizing language, 154
self-talk rotation, 153
sensitive language, 156
| hear you, 156
you should, 156
Pilates, 273
Pistons, Detroit, 24
Piszczek, Natalia, 79
positional authority, 176
positive emotional culture, 73
positive thinking, 244
positivity, 102, 110, 198-200
power dynamics, 133, 208-209
power gap, 213, 218
power imbalance, 155, 158
practice, patient leadership, 121-125
as action, 122-123
cognitive reframing, 122-123
emotional regulation, 122
self-awareness, 122
internal system, 123-124
emotional regulation, 123, 124
interaction goals, 123, 124
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trigger response, 123, 124
triggers, 123, 124
pre-mortems, 228
problematic phrases, 154
accusatory questions, 154
dismissive language, 154
individual differences, 154
minimizing language, 154
protective pushback, 277
proximity gap, 212-213, 218
psychic numbing, 193
definition of, 296
psychological impact
intergroup empathy, 168
intragroup empathy, 166
psychological safety, 8, 22, 233-234, 296
public conformity, 161

purpose, empathetic leadership style,
100-105

behavioral impact, 102-103
empowered and powerful, 102
heard, 102
respected, 102
trusted, 102
understood, 102
valued, 103
work and people, 102

cultural footprint, 103-104
autonomy, 104
collaboration, 104
planning, 104
support of, 104
trust maintenance, 103

goal anchor, 104-105

human-centered leadership,
101-102

pushback
performative pushback, 277
philosophical pushback, 277
protective pushback, 277
skeptical pushback, 277



Q

qualities identification, 80-81

accountability, 80

active listening, 80

curiosity, 80

emotional intelligence, 80-81
patience, 81

self-awareness, 81
understanding, 81

R

radical transparency, 183
reassurances for empathetic leaders
agreement and understanding, 289
being trusted, 292
discomfort, sign of growing, 290
frustration, 290-291
performance, 290
pressure to solve, resolve, and restore, 290
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